
     Midterm    

Notes CS605 Software Engineering-II 

Solved by Heeru 

What is the process maturity and CMM? 

 

Define  KPAs  for each level? 

 



 
What is the Software Development Lifecycle Models? 

 
What is a Spiral model? 

 
Give two importance of reviews? 

 
What is the eXtreme Programming? 



 
Why project fail? 

 
Can you think it is difficult to implement CMM level in the software 

companies? 

 

 

 
Budgets and costs 

A good estimate of budget, cost and schedule is essential for any 

successful project. 



 
Does Software quality depend only on the resource code? 

 
Differentiate b/w  Democratic decentralized (DD) and Controlled 

decentralized (CD)? 

 
How Kraul and Steeter categorize the project coordination 

techniques? 

 
Differentiate b/w  open paradigm and synchronous paradigm in 

structural paradigms? 

 



What is W5HH Principle? 

 
What is critical practice? 

 
The question was to separate  the Mandatory and Optional fp? 

 

 
Can we count a single logical file as both EIF and ILF for the same 

application? 

 



What is EIF? 

 
Define RET? 

 

 

Process Driven Approach and Data Driven Approach? 

 Three external input counting rules? 



 

 
How do identify the problem? 

 
What is a good metric system? 

 
Differentiate b/w Software metric and software Measures? 



 
Why software engineers use measure? 

 
What are metrics for small organization? 

 

 

Why we need metric? 

 
Give any three quality fector of adaption? 

 



Give any three quality fector of Revision? 

 
In the mccall model What are the quality related operation? 

 
If spoilage is decreases then what effect of maintainablity? 

 
Do you think flexiablity and maintainablity is small thing? 

 

 

How design of a software is measured quantitatively? 



 

 

 

 



 

 

Consider the following graph? 

 

 
Use of control Chart? 

 



 

 

 

Types of risk? 

 
Differentiate b/w generic risks and product specific risks? 



Generic risks are threats to every project whereas Product specific risks are 

specific to a particular project. 

Assessing Overall Project Risks what queries avoid to be addressed? 

 
What is ment by Risk Projection? 

 
1 benefit of risk exposure? 

Assessment of risk impact is a non-trivial process. Factors affecting the 

consequences are the nature, scope, and timing. For each risk an exposure is 

calculated as follows: 

RE = Probability of the risk x Cost 

 This risk exposure is then used to identify the top risks and mitigation strategies. 

What is Effort validation? 

Every project has a defined number of staff members. As time allocation occurs, 

the project manager must ensure that no more than the allocated number of 

people has been scheduled at any given time. 

Differentiate b/w casual and structured? 

 
 

                              Remember me in yours precious prayers!  


