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Sahar Afshan

Lecture# 01
INTRODUCTION TO HUMAN RESOURCE DEVELOPMENT

The Concept & definition of HRD and its Dimensions

People make things happen. If people have to make things happen, they need a set of
‘circumstances’ to make them happen. However, it is the people that create
‘circumstances’ that can help them and others to make things happen. HRD.is the process
of enabling people to make things happen. It deals both with the process'of competency
development in people and creation of conditions (through public poliey, pregrammes
and other interventions) to help people apply these competencies far their own benefit
and for that of others. There are many things included and implied in'stch a definition of
HRD. These are now briefly explained.

Competencies and Benefit
Competencies may include knowledge, skills, attitudes and values. The competencies

also may deal with any field: agriculture, industry, science; technol ogy, management,
various professions (like medicine, law, engineering.and teaching), politics, public
administration, home science, cooking, |abour; tel egommunications, research and
tourism. The capabilities may be developed imindividuas, and communities or
collectives. The competencies may be silple, [iKe learning the alphabets, or complex,
involving high technology applications relating to medicine, space, telecommunications,
defense, environment, etc. the competencies so developed could ‘enable’ people to act
and improve their own lives and thosewef others. Through such an enabling process
people can create more alternatives for themsel ves and for others and increase their
choices. The above definition also emphasizes the purpose of HRD as benefiting people,
the individual, group or the community of which theindividua is a member. Such
benefits may be in terms 6f.basic needs and welfare including a decent living or high
level comforts, leisureand self actualizing opportunities

The individual“@r,the group should perceive these benefits as benefits. Thus increased
income or purehasing power may be a benefit for some, while freedom to choose on€e’s
representative in the political system and freedom of expression may be benefits for
others. Thus what is the beneficial depends on the time, group and other circumstances,
and may=keep changing

Difference between HUMAN DEVELOPMENT AND HUMAN RESOURCE
DEVELOPMENT

Some agencies and individual writers have made a distinction between human resource
development and human development. For some, human development is a much larger
and all -encompassing concept, while HRD is limited to the skill development and
knowledge acquisitions often demanded by organizations for employment purposes. They
take alimited view of HRD and attribute it as relevant to personnel management
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practices of the organized sector. The main objection raised by afew to the term human
resource development isthat it is anarrower concept and it connotes more of skill
development. Another objection, rather amild one, isthat the word ‘resource’ somehow
seems to imply that human beings are treated like material and other resources and as
‘instruments’ of development rather than the beneficiaries of development .
But HRD defines as referring to those Policies and programmes that support and sustain
equitable opportunities for continuing acquisition and application of skills, knowledge
and competencies which promote individual autonomy and are mutually beneficial to
individuals, the community and the larger environment of which they are a part(UNDP,
BPPE, 1991, p.19).
HRD. DIMENSIONS OF DEVELOPMENT
Implied in the above conceptualization of HRD are the main facets of development of
peopleincluding their physical, intellectual, emotional, social, moral;politieal, spiritual
and all other forms of development. People cannot function or make.things happen unless
they are physically well developed, healthy and free from disease. Thusfood, nutrition
and freedom from disease become important. People need teearn their food and living by
working for it. They need to engage themselves in productive activities for which again a
combination of both physical development and intellectual development are important.
Intellectual devel opment comes through the process of education and socialization.
Social development involves developing the ability.to live as a member of the society or
agroup and contribute to it, at the same time deriving benefits from it. The need of
coexistence of all human beings makes this development imperative. Political
development ensures human dignity thrgughyfréedom of expression; democratic
participation and an opportunity to influence'things that is turn influence the individual’s
living. Moral and spiritual development is required to bring order, discipline and peace
into life and ensure that one person’ s.eemfort does not become his neighbor’ s poison.
Thus all forms of development ef,people can be included in the definition of HRD.
Tarqgets of Development
Such a definition of HRD\implies that people may be developed individually, or as
groups, or as communitieSand collectives. When an individual acquires capabilities, they
enable the individua to'make things happen.
However, sociéties.are much more than individuals. They are required to function as
groups andAfer,historic reasons they may also be grouped into collectives.
The target groups for development can be many: doctors, politicians, businessmen, civil
servants, fieldworkers, teachers, voluntary workers, rural leaders, farmers, unemployed
youth, selentists, engineers, slum-dwellers, children, girls, illiterates, women, labor
(skilled and unskilled), primary school goers, university students, etc. the target groups
can be classified on the basis of their age, sex, current socio-economic status, past
deprivation, profession, occupation, etc.
Summary:
In summary, HRD should be treated as an integrated concept. It deals with the
development of all people and is not limited to any one section or sector. It isimportant
and equally critical for al sectors wherever people are involved and are required to make
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things happen. It is needed for all groups, but particularly the underprivileged; it is
needed for the unemployed, underemployed, the employed and the self-employed; it is
needed by the politicians, bureaucrats and intellectuals to play their roles better and more
effectively; it is needed for running the governments effectively, for improving the
effectiveness of various agencies and their services; it is needed for NGOs to be effective
and play astrategic role; it is needed for mobilizing resources, community participation
and involvement; it is needed for ensuring economic, scientific and technological
development of nations; it is needed to ensure that people leave a healthy place of living
for future generations.

Lecture# 02
EOUNDATIONS OF HUMAN BEHAVIOR

THE ICEBERG OF HUMAN BEHAVIOR

One of the biggest challenges in understanding human behavior is that it addresses issues
that aren’t obvious.

Like an iceberg, behavior has a small visible dimension and,a much larger hidden
portion. What we see when we look at peopleistheir yisible aspects: actions, attitudes,
speech, acts, dress, language used, gait, etc. But under the surface are other elements that
we need to understand — elements that influencethow. people behave they way they do
and how they work. As we shall see, behaviorprovides us with considerable insights into
these important, but hidden, aspects of humansbeings.

For understanding individual's behavior we must understand their attitude.

Attitudes

Attitudes are evaluative statements= either favorable or unfavorable —concerning
objects, people, or events.

They reflect how an individual*fegls about something. When a person says, “1 like my
job,” he or sheis expressing an attitude about work.

To better understand the concépt of attitudes, we should look at an attitude as made up of
three components: coanition, affect. and behavior. The cognitive component of an
attitude is made up of the beliefs, opinions, knowledge, or information held by a person.
The belief that®discrimination iswrong” illustrates cognition. The affective component
of an attitudeis the emotional or feeling part of an attitude. Using our earlier example,
this component would be reflected by the statement, “I don’t like Ali because he
discriminates against women”.

Finally,"affect can lead to behavioral outcomes. The behavioral component of an attitude
refersto an intention to behave in a certain way toward someone or something. To
continue our example, | might choose to avoid Ali because of my feelings about him.
Looking at attitudes as being made up of three components — cognition,

affect, and behavior — hel ps show the complexity of attitudes. But for the sake of clarity,
keep in mind that the term attitude usually refers only to the affective component.

Personality plays an important role in shaping individual's behaviors.
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Per sonality
Some people are quiet and passive; others are loud and aggressive. When we describe

people using terms such as quiet, passive, loud, aggressive, ambitious, extroverted, loyal,
tense, or sociable, we're categorizing them in terms of personality traits. An individual’s
per sonality is the unique combination of the psychological traits we use to describe that
person.

Per sonality Traits

How would you describe your personality? There are dozens of personality traits you
could use; for instance, aggressive, shy, ambitious, loyal and lazy. Over the years,
researchers have attempted to focus specifically on which traits would lead to.identifying
one' s personality. Two of the most widely recognized efforts include the

Myers-Briggs Type indicator and the five factor model of personality.

Myers-Briggs Type Indicator: Personality assessment tests are commonlysused to
reveal anindividual’s personality traits. One of the most popular petsondity testsisthe
Myer-Briggs Type Indicator (MBTI). It consists of more than a hundred questions that
ask people how they usually act or feel in different situations.

The way you respond to these questions puts you at one end,or another of four
dimensions:

1. Social interactions: Extrovert or Introvert (E or }). An extrovert is someone who is
outgoing, dominant, and often aggressive and who wants to change the world. Extroverts
need awork environment that is varied and aetion oriented, that |ets them be with others,
and that gives them avariety of experiences."Antndividual who’s shy and withdrawn and
focuses on understanding the world is described’as an introvert. Introverts prefer a work
environment that is quiet and concentrated, that lets them be alone, and that gives them a
chance to explore in depth alimited,set of’experiences.

2. Preference for gathering data: Sensing or Intuitive (Sor N). Sensing types dislike
new problems unless there are'standard ways to solve them; they like an established
routine, have a high needfor closure, show patience with routine details, and tend be
good at precise work. On the other hand, intuitive types are individuals who like solving
new problems, dislike doing the same thing over and over again, jump to conclusions, are
impatient with rodtine details, and dislike taking time for precision.

3. Preference for decision making: Feeling or Thinking (F or T). Individuals who are
feeling type‘are aware of other people and their feelings, like harmony, need occasiona
praise, dislike telling people unpleasant things, tend to be sympathetic, and relate well to
mostpeaple, Thinking type are unemotional and uninterested in people’s feelings, like
analysisiand putting things into logical order, are able to reprimand people and fire them
when necessary, may seem hard-hearted, and tend to relate well only to other thinking
types.

4. Style of making decision: Perceptive or Judgmental (P or J). Perceptive types are
curious, spontaneous, flexible, adaptable, and tolerant. They focus on starting a task,
postpone decisions, and want to find out all about the task before starting it. Judgmental
types are decisive, good planners, purposeful, and exacting. They focus on completing a
task, make decisions quickly, and want only the information necessary to get atask done.
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Combining these prefer ences provide descriptions of 16 personality types.
The MBTI has been used to help managers sel ect employees who are well matched to
certain types of jobs. All in al, The MBTI can be auseful tool for understanding
personality and predicting peopl€’ s behavior.

TheBig-Five M odé of Personality

Although the MBTI is very popular, it suffers from one major criticism. It lacks
evidence to support its validity.

That same criticism cannot be applied to the five-factor model of personality, more often
called the big-five model. The big-five personality traits are:

1. Extraversion: The degree to which one is sociable, talkative, and assertive.

2. Agreeableness. The degree to which someoneis good natured, cooperative, and
trusting.

3. Conscientiousness: The degree to which someone is responsible,dependable,
persistent, and achievement oriented.

4. Emotional stability: The degree to which someone is calm, enthusiastic, and secure
(positive)or tense, nervous, depressed, and insecure (negative).

5. Openness to experience: The degree to which soméone isimaginative, artistically
sensitive, and intellectual .

The big five provide more than just a personalityyframework. Research has shown that
important relationship exist between these persondlity dimensions and job performance.

Emotional Intelligence isimportant for understanding ourselves and others behaviors.
Emotional Intelligence
Research into the area of emotionahintelligence has offered some new insightsinto
personality. Emotional intelligénce (El) is an assortment of non-cognitive skills,
capabilities, and competenciesthat influence a person’s ability to succeed in coping with
environmental demands and pressures. It's composed of five dimensions:

e Sdf-awareness: The ability to be aware of what you're feeling

e Sdf-management: “The ability to manage one’'s own emotions and impul ses

e Sdf-motivation:' The ability to persist in the face of setbacks and failures

e Empathy:,The ability to sense how others are feeling

e Social skills: The ability to handle the emotions of others.
El has leen shown to be positively related to job performance at al levels. For instance,
one study looked at the characteristics of Bell Lab engineers who were rated as stars of
thelr peers. The researchers concluded that stars were better at relating to others. That is,
it was El, not academic intelligence that characterized high performers. A second study
of Air Force recruiter generated similar findings. Top-performing recruiters exhibited
high levels of El. What can we conclude from these results? El appears to be especialy
relevant to success in jobs that demand a high degree of social interaction.
Five mor e per sonality traits:

These are useful in prediction of human behaviors

Predicting behavior from personality traits
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e Locusof control: When some one taking responsibility not only for his or her
success but for hisfailuresit called internal locus of control. The locus of control
in the second case is external; these people believe that their lives are controlled
by outside forces.

e Machiavellianism: The second characteristic is called Machiavellianism (Mach)
named after Niccolo Machiavelli, who wrote in the 16th century on how to gain
and manipulate power. An individual who is high in Machiavellianismis
pragmatic, maintains emotional distance, and believes that ends can justify means.
People who are lower (Mach) will probably take more care for other pegple.

o Sdf-Esteem: People differ in the degree to which they like or dislikethemselves.

e Sdf-Monitoring: It refersto an individual’s ability to adjust his orsher behavior
to external, situational factors.

e Risk Taking: People differ in their willingness to take chances. Differencesin the
propensity to assume or to avoid risk have been shown to affect how long it takes
managers to make a decision and how much informatien they require before
making their choice.

Lecture# 03
PERCEPTION

Perception is a process by which individual s giveimeaning to their environment by
organizing and interpreting their sensory impressions:

FACTORSTHAT INFLUENCE PERCEPTION

The Perceiver: when an individual 10oks at‘atarget and attempts to interpret what he or
she sees, theindividual personal charaeteristics will heavily influence the interpretation.
TheTarget: the characteristics of the target being observed can also affect what's
perceived. Loud people are more likely than quiet people to be noticed in a group.

The Situation: the context in which we see objects or eventsis also important.

There is an important concept in perception is attribution.

Attribution Theory

Much of the research on perception is directed at inanimate objects.

Attribution theoryswas developed to explain how we judge people differently depending
on the meaningwe attribute to a given behavior.

The determination, however, depends on three factors:

Distinctiveness: Distinctiveness refers to whether an individua displays abehavior in
many situations or whether it’s particular to one situation.

Consensus: If everyone who's faced with asimilar situation responds in the same way,
we can say the behavior shows consensus.

Consistency: you would conclude that the cause of the late behavior was internal.
Finally, an observer looks for consistency in aperson’s actions. Does the person engage
in the behaviors regularly and consistently?

Errorsin attribution theory

For instance, there' s substantial evidence to support the fact that when we make
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judgments about the behavior of other people, we have atendency to underestimate the
influence of external factors and to overestimate the influence of internal or persond
factors. Thistendency is called the fundamental attribution error and can explain why a
sales manager may be prone to attribute the poor performance of her sales representative
to laziness rather than to the innovative product line introduced by a
competitor. There' s aso atendency for individualsto attribute their own success to
internal factors such as ability or effort while putting the blame for performance failure
on external factors such as luck. This tendency is called self-serving bias and suggests
that feedback provided to employees in performance reviews will be predictably disterted
by them depending on whether it’s positive or negative.
Shortcuts Freguently Used in Judging Others.
We use a number of shortcuts when we judge others.
Individuals cannot assimilate all they observe, so they engage in sel ectivity
Selective perception allows us to “speed read” others but not without the risk of being
inaccurate.
Two commonly used selective perceptions are:
Stereotyping: When we judge someone on the basis of ourperception of a group he or
sheis part of, we're using the shortcut called stereotyping:
Halo effect: When we form a general impression about & person on the basis of asingle
characteristic, such asintelligence, sociability, onappearance, we' re being influenced by
the halo effect.

Lecture# 04
INTRINSIC MOTIVATION

In this lecture discussed that how personality relates with other emotion like intrinsic
motivation like job performancelikejob satisfaction.
TheConstruct: PERSONALITY
Hogan (1991) defines personality at two levels, one which is open to others or public
aspect and another, internal or‘private level, where personality isreferred to as
“structures, dynamigs, processes, and propensities inside a person that explain why he or
she behaves in acharacteristic way.” Personality, therefore, encompasses both the public
and private aspeets.of our behavior.
Now wewill goin further detail of the (FFM) the Big-Five Model of Personality
Why Choose Big Five Framework? Or Why FEM
o, FFM, has long History
e FEM isvalid and reliable
¢ Nomenclature and taxonomy a major achievement of FFM as earlier personality
studies lacked a coherent and uniform taxonomy
e FFM isgeneralizable across culture
e Many areas and fieldsin industrial and organizational psychology where FFM has
been put to rigorous test
e Link of personality with job performance
e FFM under diverse settings
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Detail of FFM
l. Extraversion

Extraversion (Positive Pole)
The traits under positive pole are those which are exhibited by individuals high on
extraversion

Extraversion (Negative Pole)
Under negative pole are the ones shown by individuals low on extraversion

Whol e structure of extraversion lies on three traits:
1. Sociability
2. Assertiveness
3. Positive effects

Extraversion (Positive Pole) Extraversion (Negative Pole)
Other traits are: * Lethargy: lazy
e Gregarious: People are more * Aloofness:
social able more out going and « Sifence
companion able. oAV} odesty
e High sensation seekers: The s‘Unfriendliness

people who do not like monotony. /s, Réserved

e Experiencing positive emotitns 4 Shy
(PA) * Inhibited

e Spirit * Un aggressive

e Conceit & Vanity: Onthingis | * Passive
common is Oregen. When vanity | ® PesSmist
is more like pegple consider them
as being important, a self
importance.

e Sensuality: Which means that
pegple are more concerned with
bodily words rather than spiritual
words

e Lower leve of vigilance:
Demand morelevel of vigilance.

e Moreliabletobeinvolved in
accidents

e Decrement in performance
under monotonous conditions

o Assertive
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Talkative
Active
Energetic
Enthusiastic
Spontaneity
Boisterousness

. Aagreeableness

Individuals high in agreeableness basically value affiliation and avoid conflicty(Bone &
Judge, 2004). Asthe name of the factor suggests,

are generally easy to get along and are quite friendly.

Positive Pole of Agreeableness Negative Pole of Agreeableness
 Courteous * Hostility
* Flexible * Indifference to gthers
* Trusting * Self-centered
» Good natured * Spiteful
 Cooperative * Jealous
* Forgiving * Hostile noneompliance
* Soft hearted * Vindictive
* Tolerant ¢ 1l humor
* Appreciative * Disdainful
» Generous *Over critica
* Kind * Antagonist
* Sympathetic * Dogmatic
* Pleasant * Belligerent
* Not defensive * Bossy
* Easy to get along * Rude
* Tactful * Cruel
* Trust, compliance &altruism » Pompous
* Friendly compliance e Irritable
» Having Humanewaspect of * Stubborn
humanity. * Distrusting
* Amiahility * Sdlfish
* Moral * Cdlous
* Warm * Cunning
* Natural * Prejudiced
*» Unfriendly
* Volatile
* Stinging
* Thoughtless
[11. Conscientiousness
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Conscientious people are described as organized, reliable, hardworking, determined, self-
disciplined and achievement oriented (Barrick, Stewart & Piotroweski, 2002). Along with
extraversion, Conscientiousness is aso one of the extensively studied factors of the Big
Five model.

Positive Pole of Conscientiousness Negative Pole of Conscientiousness
* Thoroughness in decision making * Negligent
* Feeling of well being * Rebellious
* Perception of good health * [rreverent (profane)
* Will * Provincial (awkward, unrefined)
* Link with educational achievements * Sdf-indul gent (excessive)
* Dependable * Disorganized
 Careful * Inconsistent
* Thorough * Forgetful
* Responsible * Reckless
* Organized * Aimless
* Achievement oriented * Sloth
* Persevering * Frivolous
« Efficient » Non conforming
* Planners
* Reliable
* Industrious
» Evangdlists (zea ous)
* Graceful
* Mature
* Passionless
* Logica
* Conventional
* Punctual
* Decisive
* Dignified
* Precise
Lecture# 05

FIVE FACTOR MODEL (continue...)

V. Neuroticism (Emotional stability)

After extraversion and conscientiousness, neuroticism is the most researched personality
trait from the Big Five

(Rajaet al, 2002). They are emotionally unstable, with frequent mood swings, closely
associated with negative affectivity or NA (Watson & Tellegen, 1985).

Positive Pole of Neuroticism Negative Pole of Neuroticism
(Characteristics of individualshigh on | » Placid
neur oticism) * Independent

Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
HRM Askari Team
Vu Askari Team
Www.vuaskari.com

« Distractible

» Respond negatively to
environmental stresses
* Negative world view
* Anxious

* Depressed

* Angry

* Embarrassed

* Emotiona

* Worried

¢ [nsecure

» Self pitifying

e Tense

» Touchy

* Unstable

* Fearful

* |nstable

* Envious

* Gullible

* Timid

e |mmature

» Emotionally stable
* Strong willed

* Brave

» Confident

e Secure

V. Opennessto Experience

Openness to experience is the least stadied Big 5 personality dimension, especially in
relation to job performance. Indivi@ual s high on openness to experience tend to be highly
sensitive to art, science, culture (Clark'& Robertson, 2005) and civilization.

Positive Pole of Opennessto Negative Pole of Opennessto
Experience Experience
» Unconventional * Shallow
* Curious * Simple
* Cultured * Dull
* Intelligent » Unimaginative
» Openness‘tomew idess, * Stupid
feelings
* Flexibilityof thought
» Readiness to indulge in
fantasy
* Reflective
* Imaginative
* Origind
* Broad minded
* Insightful
* Artistic
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* Wide interests

 Political liberalism

TheConstruct: INTRINSIC MOTIVATION

“Intrinsic motivation refers to doing an activity or behavior voluntarily for its own sake,
and the inherent pleasure and satisfaction derived from participation, while Extrinsic

motivation refers to activities engaged in as a means to an end such as, to gain reward or
avoid criticism, rather than for satisfaction of the activity itself.”

What causes M

Three factors explain the determination of intrinsically motivated behavior. One'isthe
element of cognition and the other two are affect or emotions and valties
Intrinsic Motivation and Cognition

Goals and objectives

Achievement orientation

Intrinsic Motivation and Affect

Joy

Positive affectivity

Intrinsic Motivation and Values

Value Description Value Type
Power socia status & prestige, dominance over people Extrinsic
Achievement personal success; ¢apable, ambitious, influential Intrinsic
Hedonism pleasure gratificationfor self, enjoying life Extrinsic
Stimulation excitement, novelty, and challengein life, daring Extrinsic
Self-direction independent thought, exploring, curious, freedom, creativity | Intrinsic
Universalism understanding, tolerance, social justice, broadminded Intrinsic
Benevolence welfare of others, honest, helpful, forgiving Intrinsic
Tradition respect for traditional culture and religion, humble, moderate | Extrinsic
Conformity honoring parents and el ders, polite, obedient Extrinsic
Security safety and stability of society and of self and relationships Intrinsic

A person high on IM issuggested to have the following char acteristics:
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e Chalenge | Confident * Trusting * Altruistic * Dependable | « Planner
seeker * Cheerful * Tolerant e Mord  Thorough * Reliable
» Hard * Assertive * Appreciative | » Thoroughness | ¢« Responsible | ¢ Industrious
worker * Energetic * Sympathetic | in decision * Organized » Evangelists
* Learning * Experiencing | ¢ Pleasant making » Achievement | (zealous)
oriented positive * Not * Fedling of well | oriented * Mature
* Curious emotions (PA) | defensive being * Persevering | * Precise
* Competent | » Spirit * Tactful * Perceptionof | » Opentonew | * Independent
* Enth * Flexible insightful good health ideas, » Emotionally
* Secure * Intelligent » Willful feelings stable
usiastic * Brave
Lecture # 06
MOTIVATION

Motivation: The willingness to exert high levels of effort’te,reach organizational goals,
conditioned by the effort’ s ability to satisfy some indiyidual need.
Three key elements can be seen in this definition; effort; goals and needs.

Effort element is ameasure of intensity or drivenTheguality of effort is equally
important to the intengity of the effort.
Need: Aninterna state that makes certain out€omes appears attractive.

Performance and M otivation: Motivationaone does need lead to performance. The
level of performance attained is determined by three independent factors; ability,
motivation, and resources. For perfermance levelsto be high, all three factors must be
high. If any oneislow or missing, theiperformance level will be adversely affected. For
example, avery intelligent student\who has the books, but because he/she does not care
about grades, will not study (low motivation) and will not get an A grade.

For understanding and motivating others and ourselves we need to know some early
theories of motivation
EARLY THEORIESOF MOTIVATION

1. Hierarchy of needstheory
Maslow’ s theory that there is a hierarchy of five human needs: Physiological, safety,
social, esteem, and self —actualization.
Physiological needs: A person’s needs for food, drink, shelter,
sexual satisfaction, and other physical needs.
Safety needs: A person’s needs for security and protection from physical and emotional
harm.
Social needs: A person’s needs for affection, belongingness, acceptance, and friendship.
Esteem needs: A person’s needs for internal factors such as self — respect, autonomy,
and achievement, and
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external factors such as status, recognition, and attention.
Self — actualization needs: A person’s needs to become what he or she is capabl e of
becoming.

2. Theory X

The assumptions that employees dislike work, are lazy, avoid responsibility, and must be
coerced to perform.

Theory Y

The assumptions that workers are creative, enjoy work, seek responsibility, and.can
exercise salf — direction.

McRegor’ stheory of X and Y is however not confirmed.

3. Herzberg's M otivation —hygiene theory

The motivation theory that intrinsic factors are related to job satisfagtion/and motivation,
whereas extrinsic factors are associated with job dissatisfaction.

Hygiene factors: Factors that eliminate job dissatisfaction but don’ t' motivate.
Motivators: Factors that increase job satisfaction and motivation. These factors are
intrinsic.

CONTEMPORARY THEORIESOF MOTIVATION

1. McClelland’s Three— needstheory

The motivation theory that says three needs =achievement, power, and affiliation — are
major motives in work.

Needs for achievement (nAch): Thedriveto excel, to achievein relation to a set of
standards, and to strive

to succeed.

Needs for power (nPow): Themeed to make others behave in away that they would not
have behaved

otherwise.

Need for affiliation (nAff): The desirefor friendly and close interpersonal relationship.
Of these three needs, néed for achievement has been researched most extensively.

2. Goal — setting theory
The propositions that specific goal s increase performance and that difficult goals, when
accepted,result in higher performance than do easy goals.
Self —efficacy: Anindividua’sbelief that he or sheis capable of performing atask.

3. Reinforcement theory
The theory that behavior is afunction of its consequences.

Reinforcers. Any consequence immediately following a response that increases the
probability that the behavior will be repeated.

4. Equity theory
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The theory that an employee compares his or her job’s inputs — outcomes ratio with that
of relevant others and then corrects any inequity.
Referents: The persons, systems, or selves against which individuals compare
themselves to assess equity.

5. Expectancy theory
The theory that an individual tendsto act in a certain way based on the expectation that

the act will be followed by a given outcome and on the attractiveness of that outcome to
the individual.

Lecture# 07
MOTIVATION (continue...)

In this lecture discussed that how this motivation is achieved in organization and in
individual's lives or what are the some current issues facing the
notion of motivation.

Motivation accruing as a process.

The Motivation Process

| Need |
Content theories | Motive | Process theores
® Needs hierarchy *Expectancy theory
*McClelland’s theory * Equity theory
® Herzberg's theory
¥ Rewards
Behavior — (Remnforcement theory)

r
Satisfaction or Dissatisfaction

] S :
The process is circular or ongoing.

HOW TO MOTIVATE A DIVERSE WORKFORCE?
Note: Solve these papers by yourself
This VU & , ! ble £ ved ent
www. vuaskari.com




Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Compressed wor kweek

A workweek in which employees work longer hours per day but fewer days per week.
Flexible work hours (Flextime)

A scheduling system in which employees are required to work a certain number of hours
per week but are free, within limits, to vary the hours of work.

Job sharing

The practice of having two or more people split afull time job

Telecommuting

A job approach in which employees work at home and are linked to the workpl ace by.a
computer and modem.

Pay — for — performance programs

Compensation plans that pay employees on the basis of some performance measure.
Open — book management

A motivationa approach in which organization’s financial statements are shared with all
employees.

Cultural Differencesin Mativation

The motivation theories just discussed are developed largely. by US researchers and were
validated with US workers. These theories may need to be madified for different cultures.

Lecture# 08
INTERPERSONAL COMMUNICATION

Communication distinctions are captured byyphifosopher Martin Buber (1970) who
distinguished between three levels ofscommunication: I-It, [-You, and I-Thou

[-1t Communication: In an |-t relatfenship, we treat others impersonally, almost as
objects.

[-You Communication: the second level Buber identified is I-Y ou Communication,
which accounts for theemgjority of our interactions. People acknowledge one another as
more than objects, but theyadon’t fully engage each other as unique individuals.

I-Thou Communication: Instead of dealing with them as occupants of social roles, we
see them as unigue human beings whom we know and accept in their totality.

Definition of I nterpersonal Communication

We can build on Buber’ s poetic description to define interpersonal communication as a
selective;systemic, unique and ongoing process of transaction between people who
reflect and build personal knowledge of one another and create shared meanings.

8 PRINCIPLES OF INTERPERSONAL COMMUNICATION

There are eight basic principles of effective communication which we would describe one
by one:

1. We Cannot “Not Communicate’

Whenever people are together, they communicate. We cannot avoid communicating
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when we are with others because they interpret what we do and say as well as what we
don’'t do and don’'t say. Even if we chose to be silent, we are communicating. Even when
we don’t intend to communicate, we do so.
2. Communication IsIrreversible
Perhaps you have been in heated arguments in which you lost your temper and said
something you later regretted. It could be that you hurt someone or revealed something
about yourself you meant to keep private.
Later you might have tried to repair the damage by apologizing, explaining what you
said, or denying what you revealed. But you couldn’t erase your communication;'you
couldn’t unsay what you said. That means what we say and do does matter and begomes
apart of the relationship.
3. Interpersonal Communication [ nvolves Ethical Choices
Ethicsis abranch of philosophy that focuses on moral principles and€odewef’conduct.
Ethical issues concern what is right and what is wrong. Because interpersonal
communication isirreversible and affects others, it always has ethical tmplications.
4. Meanings Are Constructed In I nterpersonal Communication
Human beings construct the meaning of their communication. The significance of
communication doesn’t lie in words and nonverbal behaviors. Instead, meanings arise out
of how we interpret one another. This calls our, attention to the fact that humans use
symbols, which sets us apart from other creatures.
5. M etacommunication Affects M eanings
The word metacommuni cation comes from twe rgot terms; meta, which means “about”
and communication. Thus, metacommuni catiorn'i's communication about communication.
For example, during a conversation with your friend, you notice that his body is tense and
hisvoiceis sharp. You might say,*Y ou;seem redly stressed.” The statement
metacommuni cates because it communicates about your friend’ s nonverbal
communication. Metacommunieation is both verbal and nonverbal.
6. I nter per sonal Communication Develops And Sustains Relationships
Interpersonal communication i the primary way we build, refine, and transform
relationships because it'atows us to express and share dreams, imaginings, and memories
and to weave al of these into the joint world of relational partners.
7. Interpersonal Communication IsNot A Panacea
As we have'seen, we communicate to satisfy many of our needs and to create relationship
with others, Y et it would be a mistake to think communication is a cure-all. Many
problems'ean’t be solved by talk alone.
8. Inter per sonal Communication Effectiveness Can Be L ear ned

Lecture# 09
THE WORLD BEYOND WORDS
Nonyv mmunication

Nonverbal communication is all aspects of communication other than words themsel ves.
It includes not only gestures and body language but also how we utter words: inflection,
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pauses, tone, volume, and accent. These nonverbal features affect the meaning of our
words. Nonverbal communication also includes features of environments that affect
interaction, personal objects such as jewelry and clothes, physical appearance, and facial
expressions.
Scholars estimate that nonverbal behavior accounts for 65% to 93% of the total meaning
of communication.
To understand verbal and nonverbal dimensions of communication, we identify both
similarities and differences between them.
SIMILARITIESBETWEEN VERBAL AND NONVERBAL COMMUNICATION

1. Nonverbal communication is symbolic: Like verbal communication, nonverbal
communication is symbolic.

2. Nonverbal communication is rule guided: Within particul ar societies we'share
general  understanding of what specific nonverbal behaviors@areappropriatein
various situations and what they mean.

3. Nonverba communication may be intentional or unintentional: Both verbal and
nonverbal communication may be deliberately contrelled, or ‘tUnintentional .

4. Nonverba communication reflects culture: Like vérbal communication, nonverbal
communication is shaped by cultural ideas, valles, customs, and history. Just as
we learn the language of a culture, we @so learnit nonverbal codes.

DIFFERENCESBETWEEN VERBAL AND NONVERBAL COMMUNICATION
1. Nonverba communication is believedt® be’'more believable than verbal:
2. Nonverbal communication is multichannéled
3. Nonverba communication is.continuous

PRINCIPLES OF NONVERBAL COMMUNICATION
1. Nonverbal Communication M ay Supplement Or Replace Verbal
Communication
2. Nonverbal Communi€ation May Regulate I nteraction; More than verbal cues,
nonverbal behavioriregulate the flow of communication between people. In
conversations, We generally know when someone else is through speaking and
when itlis.our turn to talk. Seldom do explicit verba cuestell us when to speak
andwhen to keep silent.
3. Nonverbal Communication Often Establishes Relationship-L evel M eanings
Thecontent level of meaning is the literal message. The relationship level of
meaning.. defines communicators' identities and relationship between them. Nonverbal
communication often acts as a “relationship language” that expresses the overall feeling
of relationships. Three dimensions of relationship-level meanings are conveyed primarily
through nonverbal communication; responsiveness, likeness, and power.

TYPESOF NONVERBAL COMMUNICATION
1. KINESICS refersto body position and body motions, including those of face.
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2. HAPTICS, the sense of touch, isthefirst of our five senses to develop, and many
communication scholars believe touching and being touched are essentia to a
hedlthy life.

3. PHYSICAL APPEARANCE

4. ARTIFACTSare personal objects we use to announce our identities and heritage
and to personalize our environment. We craft our image by how we dress and
what objects we carry and use. Nurses and physicians wear white and often drape
stethoscope around their necks, professors travel with briefcases, whereas
students more often tote backpacks.

5. ENVIRONMENTAL FACTORSare elements of settings that affect how,we
feel and act. For instance, we respond to architecture, colors, room.design,
temperature, sounds, smells, and lighting.

6. PROXEMICSrefersto space and how we useit. Every culture hasinorms that
prescribe how people should use space, how close people sheuld be to one
another, and how much space different people are entitled to have. Space also
announces status, with greater space being assumed by those'with higher status.

7. CHRONEMICS refer to how we perceive and usetime to define identities and
interaction.

8. PARALANGUAGE iscommunication that'is vocal but does not use words. It
includes sounds, such as murmurs and gasps,.and vocal qualities, such as volume,
pitch, and inflection.

9. SILENCE

MINDEUL LISTENING

Hearing is a physiological activitythat oecurs when sound waves hit our eardrums.
Listening is far more complex than hearing or otherwise physically receiving messages.
Listening has psychological anekeagnitive dimensions that mere hearing does not. The
first stepin listening is making a decision to be mindful or being present in the moment.
To be mindful is to keep your mind on what is happening in the here and now. When we
are mindful, we don’t |&t'6ur thoughts wander away from the present situation.
Literatureidentifiesthreelevels of listening:

1. With MARGINAL LISTENING, asthe sender speaks, the receiver does not pay
attention. Thewse of marginal listening results in misunderstanding and errors.

2. EVALUATIVE LISTENING requires the listener to pay reasonably close attention to
the speaken.

The recaiver evaluates the speaker’ s remarks as correct or not and determinesif he or she
will continueto redly listen. Once the receiver hears something he or she does not
accept, listening stops, and the rebuttal is formed.

3. EMPHATIC LISTENING isthe ability to understand and relate to another’ s situation
and feelings.

Most messages have two components — feelings and content. Try to relate to both. In this
type of listening the receiver listens carefully, putting him or her self into the position of
the sender to understand what is being said from the speaker’ s viewpoint.
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EMPHATICLISTENING TIPS
1. Pay attention
2. Avoid distractions
3. Stay tuned in
4. Do not assume and interrupt
5. Watch for nonverbal cues
6. Ask questions
7. Take notes
8. Convey meanings
9. Think
10. Evaluate after listening
11. Evaluate facts presented
12. Paraphrase first
13. Watch for nonverbal cues

Lecture# 10
TRANSACTIONAL ANALYSIS

Transactional analysis is amethod of understanding behaviorin interpersonal dynamics.
When you talk to someone about anything, you areinvalved in interpersonal dynamics,
and a series of transactions take place. An organization is a product of the process of its
human relations.

Studying TA can help you better understand people’s behavior, and how to deal with
emotions in a more positive way.

Below are three ego states, types of transactions, and life positions and stroking. Keep in
mind that people are diverse and you will encounter a variety of ego states.

EGO STATES

According to Berne, we all haveithree major ego states that affect our behavior or the
way we transact. The three ego states are the parent, child, and adult. We change ego
states throughout the day,‘\and ‘@ven during a single discussion a series of transactions can
take place between different ego states. Y our parent, child, and adult ego states interact
with other people's parent, child, and adult ego states. Understanding the ego state of the
person you areinteracting with can help you to understand his or her behavior and how to
transact in ameffective way.

Parent Ego State

Whenthe'parent ego isin control, people behave from one of two perspectives:

1. Critical Parent. When you behave and respond with evaluative responses that are
critical, judgmental, opinionated, demanding, disapproving, disciplining, and so on, you
arein critical parent ego state. People in the critical parent ego use alot of do’s and
don’ts. Managers using the autocratic style tend to bein critical parent ego state because
they use high task/directive behavior.

2. Sympathetic Parent. On the other hand, you can aso be adifferent type of parent.
When you behave and respond with reassuring response that are protecting, permitting,
consoling, caring, nurturing, and so on, you are in sympathetic parent ego state. Managers
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using the consultative and participative styles tend to be in sympathetic parent ego state
because they are using high supportive/relationship behavior.
Child Ego State
When the child ego state isin control, people behave from one of two perspectives:
1. Natural Child. When you behave and respond with probing responses that shows
curiosity, intimacy, fun, joyfulness, fantasy, impulsiveness, and so on, you are in natural
child ego state. Successful managers do not tend to continuously operate from the natural
child ego state.
2. Adapted Child. When you behave with confronting responses that express
rebel liousness, pouting, anger, fear, anxiety, inadequacy, procrastination, blamingwethers,
and so on, you arein adapted child ego state.
Managers should avoid behaving from the adapted child ego state because this type of
behavior often leads to the employee becoming emotional and behayifg imasimilar
manner. When managers are transacting with an empl oyee in this ego state, they should
not react with similar behavior, but should be in the adult ego state.
Adult Ego State
When the adult ego isin control, people behave in athinking, rational, calculating,
factual, unemotional manner. The adult gathers informatien,, reasons things out, estimates
probabilities, and makes decision with cool and calm behavior. When communicating in
the adult ego state, you avoid becoming the victim of the other person by controlling your
response to the situation.
Generdly, the most effective behavior, humantelations, and performance come from the
adult ego state.
dentifying others Ego state
When interacting with others, youshouldbe aware of their ego state. Are they acting like
aparent, child, or adult?
Identifying their ego state will*help you understand why they are behaving the way they
are and help you to determine which ego state you should use during the interaction. For
example, if the personids acting like an adult, you most likely should, too. If the person is
acting like a child, it maybe appropriate way for you to act like a parent rather than an
adult. And there are times when it is appropriate for you to act out of the child ego state
and have a goaditime.

Lecture# 11
TYPES OF TRANSACTIONS

Within ego states there arethree different types of transaction: complementary,
crossed, and ulterior

Complementary Transactions

A complementary transaction occurs when the sender of the message gets the intended
response from the receiver. For example, an employee makes a mistake and, wanting
some sympathy, apologizes to the boss.

Employee — ‘1 just dropped the thing when | was almost done. Now | haveto do it all

over again.’
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Supervisor —*It happensto al of us; don’t worry about it.’
Crossed Transactions
Crossed transactions occur when the sender of the message does not get the expected
response from the receiver. Returning to our first example: Employee — ‘| just dropped
the thing when | was almost done. Now | haveto do it all over again.” Supervisor —‘you
are so clumsy.’
Ulterior Transactions
Ulterior, or hidden, transactions occur when the words seem to be coming from one ago
state, but in reality the words or behaviors are coming from another. For example, after a
training program, one of the participants came up to a consultant asking adviece oman
adult ego sate. When the consultant gave advice, the participant twice had.quick
responses as to why the advice would not work (child rather than adult behavior). The
consultant realized that what the participant actually wanted was sympathetie
understanding for his situation, not advice. The consultant stopped making suggestions
and listened actively, using reflective responses. The consultant changed from the adult to
the sympathetic parent ego state in order to have a complimentary transaction.
Sometimes people don’t know what they want or how to ask for it in adirect way, so they
use ulterior transactions. When possible, it is best to avotd,ulterior transactions because
they tend to waste time. Avoid making people seargh for your hidden meanings. Plan
your message before you send it. When receiving,messages look for ulterior transactions
and turn them into complimentary transactions; as stated above.

Life Positions

Attitudes affect your behavior and humanrglations. Within the TA framework, you have
attitudes toward yourself and toward others. Positive attitudes are described as OK, and
negative attitudes are described as

NOT OK. Thefour life positionsare illustrated below.

I’m OK —You're not QK Positive Attitude towards onesel f

I’'m not OK — Y od're net OK: Negative Attitude towards oneself and others
I’m not OK#=Y au're OK: Positive Attitudes toward others

I’'m OK =¥pou're OK: Positive Attitude towards others and oneself

Lecture# 12
NEURO-LINGUISTIC-PROGRAMMING

It'saspecia tool of communication. Our language it may be verbal or non verbal reflects
our state of mind. State of the mind of the individual infect the three things the body
language, the language mean verbal & non verbal and state of mind these are highly
interlinked each others. If we are happy our body language is different and if we are sad
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or depressed our body language is different. Our state of mind reflected proportionately
by our language and language may be verbal or non verbal. That coordination between
our mind and our language is the field of NEURO-LINGUISTIC-PROGRAMING.
Briefly we called it NLP where NERO means our mind; LINGUISTIC is alanguage
which could be verbal which could be non verbal and PROGRAMING indicates the
relation and coordination among them. Coordination between body and mind
coordination between our language and mind is the field of NLP.
It'saspecia tool of communication which is based on our five senses.

1. Vision (VISUAL)

2. Hearing (AUDITORY)

3. Touch (KINESTHETIC)

4. Taste (GUSTATORY)

5. Smell (OLFACTION)
To be agood communicator the first thing we need to realize is the state of mind of
individual in front of us and we can evaluate and predict histher state of mind through the
sensory experience that which type of modalities he or she gpplyingduring his
conversation or communication so, after knowing this we/€an intéract with this personin
the Same way or we can match our style or body moment with
his/her and by this we can make our communication degply, better and productive.
NLP isactualy matching body moment with opponent.
It's actually matching the state of mind with opponent but we can't see and know others
state of mind that’s why we match and observe'the body moment or language of others
because it is highly interlinked with the individua's state of mind.

Lecture# 13
CREATE YOUR OWN BLUEPRINT

Now imagine your past enjoyable trip and evaluate or think that which sense you use the
most and you can a soevauat€'the others that which type of modalities he/she uses when
they remembering something or some places that either they are VISUAL, AUDITORY
or KINESTHETKC. After understanding and knowing your opponent you can
communicatewith'him/her in a better way.

We already had read in the last lecture that our body language and our state of mind are
interlinkedk

What will, you do it change the state of mind. We every time can't change our
environment or situation so that we can change our language verbal or non verbal
especially verbal, we can change our words because our language and our state of mind
areinterlinked and if we change our words then we can overcome the sad situation. By
the positive force of the words our state of mind will be change in the long run.

Now the question arises that how can we refine or improve our vocabulary?

Down playing the tone of that word or by decreasing the negativity of that word we
actually trying to decrease the negativity of our state of mind so that be remain happy so
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that be remain content and when our state of mind is change then naturally our body
language are further change. Environment and situation is not our control that’s why we
can't change it but what isin our control we can change from it.
Communication and our vocabulary:
We can change our words from:

Afraid to uncomfortable
Frightened to inquiring
Frustrated to challenged

Etc...
Communication of emotions:
We are human beings and we feel emotion al the time we can never be absolutely neutral
when we project we are neutral even at that time we are fegling'some emotions. Now
question arises that how to communicate emotions and what problems inherent the
process of communicating emotions?
Emotions are basically our feelings.
[nfluence on emotions:

1. Physiologica

Harmonic Responses
These are general not specific

2. Perceptua

We act on the basis of our interpretations not the actual phenomenon
3. Socid

Effect of society,or culture

Lecture# 14
LEADERSHIP

This [ecture presents the notion of organizational democracy to capture the participatory
management style within a company and al so examines the relationship between this
participatory style and other dimensions of the company like strategic leadership style
and turbulent environment.

Our focuses and emphasisin this lecture would be on the practical side of the building
personal leadership inside us.

First creation we do is mental then we implement physically so, everything is created
twice once mentally and then physically.
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The person who can create things mentally and then implement physically is aleader.
Leadership is the process of influencing a group towards the achievement of goals.
Thereis aleadership potential in every person.
A leader is a person who has followers.

Iraitsof leaderships:

Drive

Desireto lead

Honesty and integrity
Self-confidence
Intelligence

Job relevant knowledge

ou,rWNE

Practica dimension of |eadership:

Situational leader ship:
1. Teling: (High task — Low relationship)

The situation where leader is only concerned with the task'not with the personal side of
the subordinatesis called telling

2. Participating: (Low task — High relationships)
Leaders are only interacting with subordinates'in tesms of social interactions.

3. Sdling: (High task — High relationships)
4. Delegating: (Low task — low relationships)

Now, the leader is someone whexehooses one of these styles according to the situation for
leading his subordinates,

Cutting-edge leaders:
e Transactional: Teaders concerned with achieving the goals and objectives.
e Transformational: Pay attention to the concerns and development needs of
individual followers.
e Charismatic-visionary: Closely related to transformational |eadership. It isan
ability to communicate your vision. They are self-confident, enthusiastic and
Visionaries.

Lecture# 15
LEADERSHIP (continue...)

L eaders and power s:
From where do leaders get their power?
Five sour ces identified.
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Legitimate power
Coercive power
Reward power
Expert power
Referent power

IS A

Creating a culture of trust:

Trust isthe belief in the integrity, character and ability of the leader.

Five dimensions make up the concept of the trust.

Integrity, honesty and truthfulness

2. Competence: Technical and interpersona knowledge and skills

3. Consistency: Reliability, predictability and good judgment in handling situations
4. Loyalty: Willingness to protect a person physically and emotionally:

5. Openness: willingness to share ideas and information freel y.

Lo

L eadership and gender:

Do males and females lead differently?

Y es, women tends to adopt a more democratic or participative'style and aless autocratic
or directive style than do men.

Leadership styles are different in different cultures.

Situation for leadership where no need for aleader.
It is base on:

Characteristics of individuals: Abilitysknowledge, experience and training.

Nature/characteristics of the task:, if the'task is the routine task its does not need a
supervision and if people are’expert in the task.

Characteristics of an organization: Where inflexible rules, formulizations, highly
specified and activeadvisery and staff functions.

Lecture# 16
UNDERSTANDING GROUP BEHAVIOR

WHAT ISA GROUP?

A groupris defined as two or more interacting and interdependent individuals who come
together to achieve particular goals. Formal groups are work groups established by the
organization that have designated work assignments and specific tasks. In formal groups,
appropriate behaviors are established by and directed toward organizational goals.

In contrast, informal groups are social. These groups occur naturally in the workplace in
response to the need for social contact. Informal groups tend to form around friendships
and common interests.

Stages of Group Development
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Group development is a dynamic process and following is a brief description of itsfive
stages:
Forming: Thefirst stage of group development in which people join the group and then
define the group’ s purpose, structure, and leadership.
Stor ming: The second stage of group development, which is characterized by intragroup
conflict.
Norming: The third stage of group development, which is characterized by close
relationships and cohesiveness.
Performing:
The fourth stage of group development in which the group is fully functional,and
performs.
Adjourning: Thefinal stage for group development for temporary groups duting which
group members are concerned with wrapping up activities rather thantaskpefformance.

Basic Group Concepts
Role: A roleisaset of behavior patterns expected of someane @ccupying agiven

position in asocial unit.

Norm: Norm is an acceptable standard or expectation/hared by group members.
Status: Status means a prestige grading, position, or rank within a group.

Group Size: Does the group size affect the group’ s.overdl behavior? The answer isa
definite yes, but the affect depends on the outéemes,on which one is focusing. For
instance, small groups are faster at compl etingtasks than the large groups. However, if
the group is engaged in problem solving; |argergroups consistently get better results.
A Free Rider Tendency: A group phenomenon in which members reduce their
individual efforts and contribution‘as theigroup size increases.

Group Cohesiveness: The degree to which group members are attracted to one and
another and share the group goals.

Conflict: Percelved incompatible differences that result in interference or opposition.
Conflicts are of thefollowing types:

1. Traditional conflicts

2. Human rel atiens.conflict

3. interactionist view of conflict

4. Functional conflicts

5. Dysfunetional conflicts

6. Task'eonflicts

7. Relationship conflict

8. Process conflict

Advan fGr Decision Makin
1. Provide more complete information
2. Generate more aternatives

3. Increase acceptance of asolution
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4. Increased | egitimacy

Disadvantage of Group Decision Making
1. They are time consuming

2. Minority domination

3. Pressure to conform

4. Ambiguous responsibility

Lecture# 17
UNDERSTANDING TEAM BEHAVIOR

Work teams are formal groups made up of interdependent individuals who are
responsible for attainment of a goal.

TYPESOETEAMS

Although there are many ways to categorize teams, we will look at teamsimtérms of four
characteristics. purpose, duration, membership and, structure.

Functional Team

A type of work team composed of a manager and his or hersuberdinates from a
particular functional area.

Self-Managed Team

A type of work team that operates without a manager and ISresponsible for a complete
work process or segment.

Virtual Team

A type of work team that uses computer technefogy to link physically dispersed members
in order to achieve a common goal.

Cross-Functional Team

A type of work team that’ s a hybrid,grouping of individuals who are expertsin various
specialties and who work together onwarious tasks.

Characteristics of Effective Teams
1. Goal clarity

2. Relevant skills

3. Mutua trust

4. Unified commitment

5. Good communication

6. Negotiating skills

7. Approprigte leadership

8. Internal and external support

M anagement of Teams

1. Planning
2. Organizing
3. Leading
4. Controlling
Lecture# 18
EMOTIONAL FACET
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The arsena of skill you have for changing our emotional states includes:

1 Physiology

1 Focus

) Questions

1 Sub modalities

1 Transformational V ocabulary

1 Metaphors

1 Neuro — Associative Conditioning

1 Beliefs

71 Compelling future

1 Values

1 Rules

1 References

1 Identity

PHYSICAL FACET

Fitnessis “the physical ability to perform athletic activity/“Health, however, is defined
as “the state where al the systems of the body —nervads,muscul ar, skeletal, circulatory,
digestive, lymphatic, hormonal, etc. —are working.ih an‘optimal way....” Most people
think that fitness implies health, but the truth isthat,they don’'t necessarily go hand in
hand.

The biggest difference between health and fitneSs comes down to understanding the
distinction between aerobic and anaerobi¢.exercise, between endurance and power.
Aerobic means, literally, “with oxygen," and refers to moderate exercise sustained over a
period of time. Y our aerobic system isyour system for endurance, and encompasses the
heart, lungs, blood vessel s and'aerobic muscles. If you activate your aerobic system with
proper exercise and diet, you burn fat as your primary fuel.

On the other hand, anaerobic means, “without oxygen,” and refers to exercises that
produce short bursts of power. Anaerobic exercise burns glycogen as its primary fuel,
while causingthe body to store fat.

Most types,of exercise can be either aerobic or anaerobic. The level of intensity
determineSwhether you are using your aerobic or anaerobic system. Walking, jogging,
runningpbiking, swimming, dancing, etc. can provide either benefit. Lower heart rates
make these activities aerobic and higher heart rates make them anaerobic....

Usually, tennis, racquetball, basketball and similar sports are anaerobic.

Theothers Facets can be

Emotional intelligence

Intellectual knowledge

Values

Etc...
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Lecture# 19
HUMAN RESOURCE DEVELOPMENT & THE ROLE OF GOVERNACE

Governance means the process of decision making and the process by which decisions
are implemented or otherwise? The concept is not new and as old as human civilization.
Since governance is the process of decision making and the process by which decisions
are implemented, an analysis of governance focuses on the formal and informal actors
involved in decision making and implementing the decisions made and the formal_and
informal structures that have been set in place to arrive at and implement the decisions.
Government plays a predominant role in governance both in rura and urban, beside other
involved in governance depending upon the level, likein rural areas, influentidilandlord,
associations of farmers, cooperatives, NGOs, religious |eaders etc, whilein urban areas,
besides the actors as said for rural areas, media, international donors;ymultinational
cooperation etc. may play arole in decision making or influencing the decision making
process. Thus governance can be used in several contexts such as corporate governance,
international governance, nationa governance and local governance.

Good Governance has eight major characteristics:

1) Participation: All men and women should have a yoige inydecision-making, ether
directly or through legitimate intermediate institutions that represent their interests. Such
broad participation is built on freedom of association and speech, as well as capacities to
participate constructively.

2) Rule of Law: Legal frameworks should befair)and enforced impartially, particularly
the laws on human rights.

3) Transparency: Transparency is built on the free flow of information. Processes,
ingtitutions and information are directly accessible to those concerned with them and
enough information is provided t@ understand and monitor them.

4) Responsiveness: Institutionsand processes try to serve all stakeholders.

5) Consensus Orientation: Good governance mediates differing intereststo reach a
broad consensus on what is in‘the best interests of the group and, where possible, on
policies and procedures.

6) Equity: All men and'women have opportunities to improve or maintain their well-
being.

7) Effectiveness and Efficiency: Processes and institutions produce results that meet
needs while making the best use of resources.

8) Accountability: Decision-makersin government, the private sector and civil society
organizations are accountable to the public, aswell asto institutional stakeholders. This
accountability differs depending on the organization and whether the decision isinternal
or external to an organization. It is clear that good governanceis anideal whichis
difficult to achievein its totality. The countries, which have come close to achieve good
governance in itstotality, are able to achieve sustainable human development. It isa
known fact that economic growth is a means to sustainable

Human development not an end itself. There are five aspects to sustainable human
development all affecting the living of the poor & vulnerable.
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1) Empower ment: The expansion of men and women'’s capabilities and choices
increases their ability to exercise those choices free of hunger, want and deprivation. It
also increases their opportunity to participate in, or endorse, decision-making affecting
their lives.
2) Co-operation: With a sense of belonging important for personal fulfillment, wellbeing
and a sense of purpose and meaning, human development is concerned with the waysin
which people work together and interact.
3) Equity: The expansion of capabilities and opportunities means more than income — it
also means equity, such as an educational system to which everybody should have aceess.
4) Sustainability: The needs of this generation must be met without compromising the
right of future generations to free of poverty and deprivation and to exercise their basic
capabilities.
5) Security: Particularly the security of livelihood. People need to befreedsfrom threats,
such as disease or repression and from sudden harmful disruptions in thelr lives.
According to the Human Devel opment Report
1999, South Asiaremains region divided between the typesef rich and despair of the
poor. A region where the richest one-fifth areas almost 40°percent of the income and the
poorest one-fifth makes do with less than 10 percent.

Lecture# 20
HUMAN RESOURCE DEVEL OPMENT

Thislectureig r@uweWwof lecture # 01

Lecture# 21
HUMAN DEVELOPMENT INDEX (HDI)

The Human Development Index (HDI) is a comparative measure of life expectancy,
literacy, education, and standard of living for countries worldwide. It is a standard means
of measuring well being, especially child welfare. It is used to determine and indicate
whether a countryi.is adeveloped, developing, or underdevel oped country and also to
measure the impact of economic policies on quality of life.

The HDI measures the average achievements in a country in three basic dimensions of
human development:

* A longand healthy life, as measured by life expectancy at birth.

» Knowledge, as measured by the adult literacy rate (with two-thirds weight) and the
combined primary, secondary, and tertiary gross enrollment ratio (with one-third weight).
* A decent standard of living, as measured by the log of gross domestic product (GDP)
per capita at purchasing power parity (PPP) in USD.

A HDI below 0.5 is considered to represent low development and
A HDI of 0.8 or moreis considered to represent high devel opment.
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Lecture # 22
REPORTS

Since 1972, (1978 in book form) Freedom House publishes an annual report, Freedom in
the World, on the degree of democratic freedomsin nations and significant disputed
territories around the world, by which it seeks to assess the current state of civil and
political rights on ascale from 1 (most free) to 7 (least free). These reports are often used
by political scientists when doing research. The ranking is highly correlated with severa
other ratings of democracy also frequently used by researchers.

Freedom House also produces annual reports on press freedom (Press Freedem Survey),
governance in the nations of the former Soviet Union (Nations in Transit),.andeountries
on the borderline of demaocracy (Countries at the Crossroads). In additign, one-time
reports have included a survey of women's freedoms in the Middle East.

Criticisms of Freedom House M ethodology

The methodology Freedom House uses for its reports has been criticised for its perceived
bias towards countries with pro-US positions. By relying ons'experts’ or ‘judges), the
methodology is claimed to fall into the what is described as'systematic measurement
error': "Regardless of the direction of distortions, it ishighly likely that every set of
indicators formed by a single author or organization’ contains systematic measurement
error. The origin of this measure liesin the common. methodol ogy of forming measures.
Selectivity of information and various traits of'the judges fuse into a distinct form of bias
that islikely to characterize all indicators fromacommon publication.

GINI COEFFICIENT

The Gini coefficient is a measure of ipequality of income distribution or inequality of
wealth distribution. It is defined astaratio/with values between 0 and 1.

Thus, alow Gini coefficient indicatesmore equal income or wealth distribution, while a
high Gini coefficient indicates'mere unequal distribution. O corresponds to perfect
equality (e.g. everyone has the same income) and

1 corresponds to perfeet inequality (e.g. one person has all the income, while everyone
else has zero income).

The Gini coefficiént requires that no one have a negative net income or wealth.

The Gini coeffigient was developed by the Italian statistician Corrado Gini and published
in his 1912paper "Variabilita e mutabilita ("Variability and Mutability").

The Gini coefficient is also commonly used for the measurement of the discriminatory
power of fating systemsin credit risk management.

The Ginitindex isthe Gini coefficient expressed as a percentage, and is equal to the Gini
coefficient multiplied by 100. (The Gini coefficient isequal to haf of the relative mean
difference.)

Advantages of Gini coefficient as a measur e of inequality

» The Gini coefficient's main advantage is that it is a measure of inequality by means of a
ratio analysis, rather than a variable unrepresentative of most of the population, such as
per capitaincome or gross domestic product.

* It can be used to compare income distributions across different population sectors as
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well as countries, for example the Gini coefficient for urban areas differs from that of
rural areasin many countries (though the United States' urban and rural Gini coefficients
are nearly identical).
* Itissufficiently simple that it can be compared across countries and be easily
interpreted. GDP statistics are often criticised as they do not represent changes for the
whole population; the Gini coefficient demonstrates how income has changed for poor
and rich. If the Gini coefficient isrising as well as GDP, poverty may not be improving
for the maority of the population.
» The Gini coefficient can be used to indicate how the distribution of income has/Changed
within a country over a period of time, thusit is possible to seeif inequality isiincreasing
or decreasing.
» The Gini coefficient satisfies four important principles:
0 Anonymity: it does not matter who the high and low earners are.
0 Scale independence: the Gini coefficient does not consider the size of the economy, the
way it is measured, or whether it isarich or poor country on average.
o Population independence: it does not matter how large theypopulation of the country is.
o Transfer principle: if income (less than the difference), istransferred from arich person
to a poor
person the resulting distribution is more equal,
Disadvantages of Gini Coefficient asa M easure of | nequality
The Gini coefficient of different sets of peoplecannot be averaged to obtain the Gini
coefficient of al the peoplein the sets: if a Gimircoefficient were to be calculated for each
person it would always be zero. When measuring its value for a large, economically
diverse country, a much higher coefficient.tban each of its regions has individually will
result.
For this reason the scores calculated for'individual countries within the EU are difficult to
compare with the score of the'entite US: the overall value for the EU should be used in
that case, 31.3, which is still much lower than the United States, 45. Using decomposable
inequality measures (eq. the Theil index T converted by 1 — e
— T into ainequality. coefficient) averts such problems.
The Lorenz curve\may tinderstate the actual amount of inequality if richer households are
able to use inedme\more efficiently than lower income households. From another point of
view, meastred inequality may be the result of more or less efficient use of household
iNncomes.
GROSS NATIONAL HAPPINESS
Gross National Happiness (GNH) is an attempt to define quality of lifein more holistic
and psychologica terms than Gross National Product.
The term was coined by Bhutan's King Jigme Singye Wangchuck in 1972. It signaled his
commitment to building an economy that would serve Bhutan's unique culture based on
Buddhist spiritual values.
Qualitative and Quantitative Indicators
Thereis no exact quantitative definition of GNH.
GNH isaqualitative condition that is often discussed in tandem with the Genuine
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Progress Indicator which, unlike GNP, attempts to quantify well-being and happiness.
The two measures agree, however, that subjective measures like well-being are more
relevant and important than more objective measures like consumption.
According to Daniel Kahneman, a Princeton University psychologist, the indicator is
measured using a new technique called the day reconstruction method. It consistsin
recollecting memories of the previous working day by writing a short diary.
Happiness as Understood by Classical Liberalism
Under classical liberal economic theory happiness was already an economic measurement
used interchangeably with utility as well as the general welfare. Classical liberal
economists attempt to quantify happiness through measurements in consumption‘and
profits. For example if X product is consumed in good quantity for high profit,‘elassical
liberal economists argue that societies know that this good, and all the factorsiused in the
production of the good, generate a great deal of happiness for society= It isthi's equating
of high consumption levels with happiness that has been challenged by proponents of
GNH.
Criticism of GNH
Critics alege that because GNH depends on a series of subjectivejudgments about well-
being, governments may be able to define GNH in a waythat suits their interests. In the
case of Bhutan, for instance, they say that the government expelled about one hundred
thousand people and stripped them of their Bhutanese citizenship on the grounds that the
deportees were ethnic Nepalese who had settled in‘the country illegally. While this would
reduce Bhutan's wealth by most traditional measures such as GDP, the Bhutan
government claimsit has not reduced Bhutan's GNH.
Alternative indicators of economic pregress.have also been supported by a number of
NGOs such as the UK's New EconemicsiFoundation, and are employed in some
governments notably in Europe and Canada..

Good Luck.. g!!
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MIDTERM EXAMINATION
Fall 2009
HRM 627 - Human Resour ce Development

Question No: 1 ( Marks: 1) - Please choose one www.vuaskari.com
The ability to manage one's own emotions and impulsesis called:

. Self-awareness

. Self-motivation

Self-management page 7

. Self monitoring

Question No: 2 (Marks: 1) - Please choose one www.vtaskari.com

If Mr. A has abelief that “discrimination iswrong”, thenwhat'will be his feeling
about a person who discriminates against minorities?

. Appreciates him

. Likehim

Does not like him page 5

. Starts fighting with him

Question No: 3 ( Marks: 1) - Please cheose one www.vuaskari.com
Anindividual who is shy and withdrawn, and focuses on understanding the world
is described as an:

Introvert page 6

. Sensing

. Perceptive

. Intuitive

Question Noxd ( Marks: 1) - Please choose one www.vuaskari.com
Negative inequity is generated when an individual feels that he/ she received a
reward which is:

. Morethan that of other people

. Equal to that of others

. Not sufficient for his/ her needs

Less than that of other people page 22 ( in equity person compares with the relevant
person)

Question No: 5 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
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From 1985 to 2000, the number of most authoritarian countriesin the world
declined from:

.80to 64

.65t0 10

67 to 26 page 41
.42t012

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
According to the Big-Five Model, which of the following is the personality
dimension that explains the degree to which someone isimaginative, artistically:
sensitive, and intellectual ?

. Extraversion

Openness to experience page 7

. Conscientiousness

. Emotiond stability

Question No: 7 (Marks: 1) - Please choose one www uaskari.com
In hisresearch, Herzberg asked his respondents to:

Indicate when they felt exceptionally good or bad about their job

. Complete awell-known satisfaction inventory

e Identify hygiene factors

. Indicate the level of their morae

page 195

Question Now8( Marks: 1) - Please choose one www.vuaskari.com
“Can you shed some light on it?’ is a common expression based on:

. Auditory*sub-modalities

Kinesthetic sub-modalities

. Gustatory sub-modalities

. Visual sub-modalities page 38

Question No: 9 ( Marks: 1) - Please choose one www.vuaskari.com
A worker with perceived negative inequity is likely to change work inputs or

. Leave the situation
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. Ask for araise
. Work more hours
Come to work early

Question No: 10 ( Marks: 1) - Please choose one www.vuaskari.com
Human devel opment index considers all of the following variables, EXCEPT:
Adult education page 64& 65

. Life expectancy

. Literacy

. Standard of living

Question No: 11 (Marks: 1) - Please choose one www.vuaskari.com
Which of the following is true about a group?

. Interacting individual s who come together to achieve particular goals
Interdependent individual s who come together to achieve

particular goals

Interacting and interdependent individuals who come together to achieve
particular goals page 53

. Two or more interacting and interdependent individuals

Question No: 12 (Marks: 1) - Please chogse-.onewww.vuaskari.com

Human devel opment index of Nepal was 0.584°1n)2005, published in 2007 and is:
. Increasing page 66

Decreasing

. Constant

. Facing change

Question No: 13 (Marks: 1) - Please choose one www.vuaskari.com
Good Political Governance emphasizes therole of:

. Accountability and Efficiency

. Transparency and Efféctiveness

. Accountability and Transparency sure

Effectivenessiand Efficiency

Question™No: 14 (Marks: 1) - Please choose one www.vuaskari.com
Sustainable Human Resource Devel opment can be attained and sustained only
when the people at large have access to:

. Information

. Knowledge decision making

. Empowerment and decision implementation

All of the given options page 58

Question No: 15 ( Marks: 1) - Please choose one www.vuaskari.com
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Human Development Index (HDI) isa

Comparative measure page 64

. Proportional measure

. Distributive measure

. Relativistic measure

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.com

A ‘T degree on the freedom scale used in World Freedom Reports means that
the country is:

. Free

. Least free page 69

. In consideration to be freed

Moderately free

Question No: 17 (Marks: 1) - Please choose one www.vgaskari.com
Work teams are made up of interdependent individuals who are
responsible for attainment of a goal.

Formal groups page 53

. Informal groups

. Unstructured groups

. Sample group

Question No: 18 (Marks: 1) - Please choase one www.vuaskari.com
People who are low on neuroticismare:

More stable page 16

. Less stable

. Unstable

. None of the given options

Question No: 19( Marks: 1) - Please choose one www.vuaskari.com

For determiningithe degree of freedom, Nations areranked on ascaleof _ on
severa questions.

.0—4page 69

.0-5

.1-4

1-10

Question No: 20 (Marks: 1) - Please choose one www.vuaskari.com
Which of the following is a process that gives meaning to our environment by
organizing and interpreting our sensory impressions?

. Locus of control

Perception page 9
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. Selectivity
. Self-monitoring

Question No: 21 (Marks: 1) - Please choose one www.vuaskari.com

Which of the following is not the trait of people high on Intrinsic Motivation (IM)?
. Well planned

. Self determined not sure

Sdf directed

. Risk taker

Question No: 22 (Marks: 1) - Please choose one www.vuaskari.com
According to Maslow, which of the following are considered to be higher-order
needs?

. Self-actualisation and Safety

. Self-actualisation and Existence

. Esteem and Relatedness

Esteem and Self-actualisation page 21

Question No: 23 (Marks: 1) - Please choose onewww.vuaskari.com
Hertzberg' s theory does not include:

. Satisfiers

. Hygiene factors

. Equity page 21

Job content factors

Question No: 24 ( Marks: X)y=Rlease choose one www.vuaskari.com
Which of the following expressionsis based on kinesthetic sub-modality?
. Junaid’sroom isin an apple-pie order

. She sung so well

. Ali was completély immersed to his mid-term exams

Chinese food does not magnetize histaste

Question No: 25 ( Marks: 1) - Please choose one www.vuaskari.com
When'wefind a student guilty of using unfair means in exam and conclude that all the

studentSare cheaters, corresponds to:
Stereotyping page 10
. Halo effect

Attitude
. Behavior

Question No: 26 (Marks: 1) - Please choose one www.vuaskari.com
If you don’t study for an exam because you don’t think it will help your exam
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grade, thisrefers to which component of Expectancy theory?
. Valence
. Instrumentality
Expectancy
. Effort

Question No: 27 (Marks: 1) - Please choose one www.vuaskari.com

The element of motivation that is 'an internal state and makes certain outcomes
attractive' isreferred as:

. A drive

An effort

. A goa

. A need page 21

Question No: 28 (Marks: 1) - Please choose one www.vuaskari.com

Goal setting theory states that in order to have superior motivators, goals should
be:

Specific and challenging page 22

. General and encouraging

. S0 hard that they are beyond the employee’ s skills level
. S0 that they can be easily reached

Question No: 29 (Marks: 1) - Please choose one www.vuaskari.com

Job sharing and telecommuting areitwo ferms of work schedules.
. Compressed

Strict

. Hexible page 23

. All of the given options

Question No: 30( Marks: 1) - Please choose one www.vuaskari.com

When full-timéyproduction employees work for " 10-hour days" each week, their
company isusing

. Hextime

. Telecommuting

. Job sharing

A compressed workweek page 23

MIDTERM EXAMINATION
Spring 2010
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HRM 627- Human Resour ce Development

Question No: 1 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Temperature, clothesand environment etc. relates to:

» Gustatory Sub modalities

» Auditory Sub modalities

» Kinesthetic Sub modalities page 38

» Visual Sub modalities

Question No: 2 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowingsis part of the attitude that refersto the beliefs, opinions,
knowledge or information held by a person?

» Cognitive component page 5

» Behavioral component

» Affective component

» Environmental component

Question No: 3 ( Marks: 1) - Please choose‘one www.vuaskari.com
www.vuaskari.com

If Mr. B hasa bélief that “discriminationiis wrong” and he startsavoiding Mr. C
because he discriminates against women. I hisrefersto which of the following?
» Affective component

» Cognitive component

» Behavioral component page 5

» Environmental component

Question No: 4 ( Mar ks:*1 ) - Please choose one www.vuaskari.com
www.vuaskari.com

An individualwho is shy and withdrawn, and focuses on under standing theworld is
described asan:

» Introvert page 6

> Sensing

» Perceptive

» Intuitive

Question No: 5 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Degreeto which peoplelike or dislikethemselvesis known as.

» Self-monitoring

» Locus of control
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» Self-esteem page 8
» Stereotyping

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

The performance of which type of people will decrease under monotonous
conditions?

» Low on extraversion

» High on extraversion page 13

» Low on conscientiousness

» High on conscientiousness

Question No: 7 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
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Accor ding to the Big-Five M odel, which of the following isthe personality
dimension that explains the degr ee to which someoneisimaginative, artistically
sensitive, and intellectual ?
» Extraversion
» Openness to experience page 7
» Conscientiousness
» Emotional stability

Question No: 8 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

The need level immediately preceding self-actualisation in Maslow’s hier arehy of
needstheory is:

» Social

» Safety

» Esteem page 21

» Security

Question No: 9 ( Marks: 1) - Please choose one www.vtaskari.com
www.vuaskari.com

I mper sonal communication occur s when:

» We interact spontaneously with other people

» We practice other-centered communication

> We treat people as objects page 24

» We interact spontaneously and practiCe other-centered communication

Question No: 10 ( Marks: 1) -"Please’choose one www.vuaskari.com

www.vuaskari.com

According to Watzlawick, Beavin and Jackson, inter per sonal communication has
levels oftmeaning.

» Three

» Four

» Five

» Two page 25

Question™No: 11 (Marks: 1) - Please choose one www.vuaskari.com
www.vliaskari.com

From 1985 to 2000, the number of most democr atic countriesin theworld increased
from:

» 40 to 56

» 56 to74

> 44 to 82 page 41

» 82t093
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Question No: 12 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
What isthetype of conflictsthat supportsa group’sgoalsand improvesits
per formance?
» Dysfunctional conflict
» Functional conflict
» Task conflict
» Relationship conflict
Functional conflicts support the goals of a group, improve its performance and are
constructive in nature. Dysfunctional conflicts hinder the performance of a group‘and‘are
destructive in nature.

Article Source: http://EzineArticles.com/5832775

Question No: 13 ( Marks: 1) - Please choose one www/vuaskari.com
www.vuaskari.com

Which of thefollowing power isan influence that is based on expertise, special
skills, or knowledge?

» Reward power

» Coercive power

» Legitimate power

> Expert power (hrm624 page 91 & 92)

Question No: 14 ( Marks: 1) -"Please’choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing dimensions of trust dealswith willingnessto fregly share
ideas and information?

» Openness

» Loyalty

» Consistency

» Integrity

Question No: 15 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which stage of group development is characterized by intragroup conflict?
» Norming

» Storming page 53

» Adjourning

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

» Forming

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing istrue about a group?

» Interacting individuals who come together to achieve particular goals

» Interdependent individuals who come together to achieve particular goals

» Interacting and inter dependent individuals who come together to achieve
particular goals page 53

» Two or more interacting and interdependent individuals

Question No: 17 (Marks: 1) - Please choose one www.vuaskari.eom
www.vuaskari.com

Which of thefollowingisNOT atype of teams?

» Functional team

» Focus team page 55

» Cross functional team

» Virtual team



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com
Question No: 18 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Human development index (HDI) varies within certain Minimum and M aximum
limits. A HDI at 0.4 isconsidered as:
» Average development
» Low development page 66
» High development
» Intermediate development

Question No: 19 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human development index of Pakistan was 0.551 in 2005, published'in 2007 and is:
» Increasing

» Decreasing

» Constant

» Excellent

Question No: 20 ( Marks: 1) -"Please’choose one www.vuaskari.com
www.vuaskari.com

Human development index of Nepal was 0.534 in 2005, published in 2007 and is:
» Increasing

» Decreasing

» Constant

» Facing change

Question\No: 21 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Governance is a process of :

» Decision making and decision implementing page 58
» Decision implementing and decision monitoring

» Decision making and decision processing

» Decision making and decision monitoring

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
WWW.vuaskari.com

Question No: 22 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com




Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Sustainable Human Resour ce Development can be attained and sustained only when
the people at lar ge have accessto:
» Information
» Knowledge decision making
» Empowerment and decision implementation
> All of the given options page 58

Question No: 23 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human Development Index (HDI) isa:

» Comparative measure page 64

» Proportional measure

» Distributive measure

» Relativistic measure

Question No: 24 (Marks: 1) - Please choose one www.vgaskari.com
www.vuaskari.com

According to McCldland’s three needs theory of motjvation, a good salesper son can
probably high in which need?

» Need for achievement page 21

» Need for power

» Need for affiliation

» All of the given option

People who have a higher nACH wiguld probably make better entrepreneurs or
salespeople

Question No: 25 (M arksi1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefallowing states that ‘employer s should usereward systemsthat are
fair and opény,conforming to both distributive and procedural justice per ceptions of
the employees'?

» Expectancy theory

» Reinforcement theory

» Equity theory

» Attribution theory

Question No: 26 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Job sharing and telecommuting ar e two for ms of wor k schedules.
» Compressed

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
WWW.vuaskari.com

» Strict

» All of the given options




Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question No: 27 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Scholar s estimate that nonverbal behaviour contributes tothetotal
meaning of communication.
» 10% to 25%
» 30% to 45%
» 50% to 63%
» 65% to 93% page 28

Question No: 28 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

When we find a student guilty of using unfair meansin exam and conclude that all
the students ar e cheater s, correspondsto:

> Stereotyping page 10

» Halo effect

> Attitude

» Behavior

MIDTERM EXAMINATION

Spring 2009

HRM 627- Human Resour ce Development

Question No: 1 ( Marks: 1) - Please cheose one www.vuaskari.com
www.vuaskari.com

Which of the following relateste developing people and the cir cumstances ar ound
them?

[JHuman resource management

~ Human resour ce development page 2

" IStrategic\human resource management

[1Personnel administration

Question No: 2 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

People make things happen but they require a set of to do so.
Values
Traditions

Note: Solve these papers by yourself

This VU Group is not ble ved content



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Circumstances page 2
Principles

Question No: 3 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of the following does not come under the negative pole of agreeableness?
"JHostility

JWarm page 14

[1Disdainful

[JBossy

Question No: 4 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

The positive pole of opennessto experience includes all"of thefollowing,
EXCEPT:

[JCultured

CIntelligent

[1Simple page 16

"/Imaginative

Question No: 5 ( Marks; 1) - Please choose one www.vuaskari.com
www.vuaskari.com

In hisresear ch, Her zberg.asked hisrespondentsto:

[JIndicate when they felt exceptionally good or bad about their job
IComplete a well-known satisfaction inventory

[ Identify. hygiene factors

[JIndicate the level of their morale



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

page 195

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

A maintenance worker at a nuclear power plant recognizesthat her job isimportant
to society at large. Thisisan example of which core dimension of the job
characteristics model?

[ISkill variety

[ITaks identity

[JAutonomy

[JTask significance page 22

Question No: 7 (Marks: 1) - Please choose one www uaskari.com
www.vuaskari.com

Par alanguage refer sto which of the following2

/Two different languages

[JTwo different meanings in one language

[JVarious meanings in various languages

[JVocal messages of pitch, rate and loudness page 30

Question No: 8 ( Marks:*1 ) - Please choose one www.vuaskari.com
www.vuaskari.com

When the sender, of a message does not get the expected response from the receiver,
transaction occurs.

[JCrossed page 33
[J/Complementary
[JUlterior

[JApparent



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com
Question No: 9 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Which period/century islabeled asthe“ Century of Democracy” ?

JRenaissance period

[119th century

[120th century page 41

[121st century

Question No: 10 (Marks: 1) - Please choose one www.vuaskari.eom
www.vuaskari.com

In which country, the leader s are expected to be pater nalistic towards the
employees?

[JIKorea

JAmerica

[JPakistan

[JJapan

Consider the following: Korean leaders are expected to be paternalistic toward
employees.

Question No: 11( Marks: 1) - Please choose one www.vuaskari.com
Www.vuaskari.eom

Which of thefollowing istrue about a group?

[Interacting individuals who come together to achieve particular goals

[Interdependent individuals who come together to achieve particular goals

[JInteracting and inter dependent individuals who come together to achieve
particular goals page 53

"ITwo or more interacting and interdependent individuals

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question No: 12 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

A HDI (Human Development | ndex) isconsidered to represent low
development.

/Below 0.5 page 66

[J0.8 or more

[JBetween 0 and 1

IBelow O

Question No: 13 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human development index of Bangladesh was 0.551 in 2005)published in 2007 and
is:

[JIncreasing

[IDecreasing

[JConstant

JFacing big change

Question No: 14 (M arksi1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human devel epment index of Nepal was 0.534 in 2005, published in 2007 and is:
‘lIncreasing

[IDecreasing

[1Constant

/Facing change



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Question No: 15 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

All of thefollowing ar e characteristics of good governance, EXCEPT:
LEquity

"IDependability page 58

[JConsensus

[/Participation

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human Development Index (HDI) isa:

"ICompar ative measur e page 64

[ /Proportional measure

[JDistributive measure

[JRelativistic measure

Question No: 17 (Marks: 1) - Please elioose one www.vuaskari.com
www.vuaskari.com

Which of the following is not*aspr oposition of Personality & Intrinsic M otivation
(IM) Link?

"/People high on conscientiousness would be high on IM

[JPeople high“om,Extraversion would be high on IM

[1People high on Agreeableness would have moderate IM ( in handouts, only high
IM is mentioned.)

[JPeople high on Neuroticism would be high in IM

Question No: 18 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

According to thereport in 2003 by Freedom House, which country was dubbed as
not free?

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

" /Nigeria

"JNorth Korea page 69

[JPakistan

[JMozambique

Question No: 19 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Work teamsare made up of inter dependent individualswhoare
responsible for attainment of a goal.

[JFormal groups page 53

[/ Informal groups

[JUnstructured groups

[JSample group

Question No: 20 (Marks: 1) - Please choese'one www.vuaskari.com
www.vuaskari.com

Which of thefollowing is a typeof work teams that operates without a manager and
isresponsible for a complete war k process or segment?

[1Self-managed Team page 55

[JFunctional team

[1Cross functiénal team
[JVirtual team

Question™No: 21 (Marks: 1) - Please choose one www.vuaskari.com
www.viiaskari.com

Which of thefollowing is not a component of attitude?

[JCognition

[JAffect

[JBehavior

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

[JOpinion page5

Question No: 22 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing isnot the trait of people high on Intrinsic Motivation (IM)?
JWell planned

[Self determined

[JSelf directed

" JRisk taker

Question No: 23 (Marks: 1) - Please choose one www.vgaskari.com
www.vuaskari.com

If you don’t study for an exam because you don’t think. it will help your exam grade,
thisrefersto which component of Expectancy theory?

[JValence

[/ Instrumentality

[ |Expectancy

[JEffort

Question No: 24 (Marksi1) - Please choose one www.vuaskari.com
www.vuaskari.com

The element efgmativation that is'an internal state and makes certain outcomes
attractive 1sweferred as.

[JA drive

[JAn effort

A goal

JA need page 21



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com
Question No: 25 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing isamong the factorsthat Hertzberg listed as hygiene factors,
or dissatisfies?

[JA sense of achievement

[JAnincreased sense of responsibility

1Good wor king conditions

[JIntrinsic rewards

Question No: 26 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Goal setting theory statesthat in order to have superiarimotivators, goals should be:
[1Specific and challenging page 21 & 22

"JGeneral and encouraging

ISo hard that they are beyond the emplg yee’s,skills level

JSo that they can be easily reached

Question No: 27 ( Marks: X)y=Rlease choose one www.vuaskari.com
www.vuaskari.com

When full-time production employees work for " 10-hour days" each week, their
company isusing

[JFlextime

[ Telecommuting

1Job sharing

JA compressed workweek page 23

Question No: 28 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com

Thefact that we may receive several nonverbal messages at once, it indicates that
nonverbal communication is:

[JAmbiguous
[Distracting
[JMulti-channeled page 28

"JNon-linguistic



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com
Question No: 29 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Which of thefollowing expressionsis based on kinesthetic sub-modality?

JJunaid’sroomisin an apple-pieorder

[IShe sung so well

1Al was completely immersed to his mid-term exams
. Chinese food does not magnetize his taste

Question No: 30 (Marks: 1) - Please choose one www.vuaskari.eom
www.vuaskari.com
Which one of the following isthe modality of Neuro-linguistic programming?

[JArtifacts
[JChronemics
[JKinesthetic page 36 & 38

[JHaptics

MIDTERM EXAMINATION HRM627 - Human Resource Devel opment

Question No: 1 ( Marks: 1) —Please choose one www.vuaskari.com

If Mr. A has abelief that “discrimination iswrong”, then what will be hisfeeling about a
person who discritninates against minorities?

. Appreciates him

. Like him

. Does not like him page 5

. Starts fighting with him

Question No: 2 ( Marks: 1) — Please choose one www.vuaskari.com
The ability to manage one's own emotions and impulsesis called:

. Self-awareness

. Self-motivation

. Self-management page 7

. Self monitoring

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question No: 3 ( Marks: 1) — Please choose one www.vuaskari.com
Which of the following isthe most extensively researched trait of Big five model?
. Conscientiousness
. Emotional stability
. Extraversion page 13
. Agreeableness

Question No: 4 ( Marks: 1) — Please choose one www.vuaskari.com
The positive pole of extraversion includes all of the following, EXCEPT:
. Sociability

. Assertiveness

. Logical page 13

. Gregarious

Question No: 5 ( Marks: 1) — Please choose one www.vuaskariicom

Which of the following does not come under the negative/pel e of ‘agreeableness?
. Hostility

. Warm page 14

. Disdainful

. Bossy

Question No: 6 ( Marks: 1) — Please chgose,orne www.vuaskari.com
Asking someone the meaning of his staterent is an example of:

. Verbal aggressiveness

. Rgjection

. Metacommuni cation

. Insensitivity

Question No: 7 ( Marks 1%) — Please choose one www.vuaskari.com
Which of the follawingis the most powerful nonverbal cue?

. Silence

. Touch

. Eye contact page 25

. Facial expression

Question No: 8 ( Marks: 1) — Please choose one www.vuaskari.com
Transactional Analysisis supported by the philosophy that:

. People can change

. We all have aright to be in the world and be accepted

. Quality of work life can be improved

. All of the given options page 31

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Question No: 9 ( Marks: 1) — Please choose one www.vuaskari.com
Which period/century is labeled as the “ Century of Democracy” ?

. Renaissance period

. 19th century

. 20th century page 41

. 21st century

Question No: 10 ( Marks: 1) — Please choose one www.vuaskari.com

Which of the following power is an influence that is based on expertise, special skills; or
knowledge?

. Reward power

. Coercive power

. Legitimate power

. Expert power ( from hrm624 )

Question No: 11 ( Marks: 1) —Please choose one www.vudaskari .com

Which of the following power arises because of a person’s desirable resources or
personal traits?

. Reward power

. Coercive power

. Referent power

. EXpert power

Referent power
Power that arises because of a person'sidesirable resources or personal traits.

Question No: 12 ( Marks:*1 ) —Please choose one www.vuaskari.com
Which stage of group development is characterized by intragroup conflict?
. Norming

. Storming page 53

. Adjourning

. Forming

Question No: 13 ( Marks: 1) —Please choose one www.vuaskari.com

Which of the following is true about a group?

. Interacting individual s who come together to achieve particular goals

. Interdependent individuals who come together to achieve particular goals

. Interacting and interdependent individuals who come together to achieve particular
goals page 53

. Two or more interacting and interdependent individuals

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Question No: 14 ( Marks: 1) — Please choose one www.vuaskari.com

Human devel opment index of Bangladesh was 0.551 in 2005, published in 2007 and is:
. Increasing

. Decreasing

. Constant

. Facing big change

Question No: 15 ( Marks: 1) — Please choose one www.vuaskari.com

Which of the following is NOT an aspect of Sustainable Human Development?
. Empowerment

. Responsiveness page 58

. Sustainability

. Equity

Question No: 16 ( Marks: 1) —Please choose one www.vuaskari.com
Governance is a process of:

. Decision making and decision implementing page 58

. Decision implementing and decision monitoring

. Decision making and decision processing

. Decision making and decision monitoring

Question No: 17 ( Marks: 1) — Please chioose orne www.vuaskari.com

“Doing an activity or behavior voluntarilyifor its own sake, for the inherent satisfaction
and pleasure derived from participation” wvell defines:

. Intrinsic Motivation page 17

. Extrinsic Motivation

. Conscientiousness

. Machiavellianism

Question No: 18{( Marks: 1) — Please choose one www.vuaskari.com
The term “Gress,Netional Happiness” was coined in:

. 1950

. 1965

. 1972 page 73

. 1985

Question No: 19 ( Marks: 1) —Please choose one www.vuaskari.com

If we activate our aerobic system with proper exercise and diet, we burn which of the
following as primary fuel?

. Carbohydrates

. Vitamins

. Fats page 56

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

. Proteins

Question No: 20 ( Marks: 1) —Please choose one www.vuaskari.com

Which of the following exercises do NOT maintain the increased heart rate for 20 or
more minutes?

. Biking

. Swimming

. Aerobic dancing

. Y 0ga page 56

Question No: 21 ( Marks: 1) —Please choose one www.vuaskari.com

Which of the following is atype of work teams that operates without a manager‘and is
responsible for a complete work process or segment?

. Self-managed Team page 55

. Functional team

. Cross functional team

. Virtual team

Question No: 22 ( Marks: 1) — Please choose one wwwivuaskari.com
Hertzberg' s theory does not include:

. Satisfiers

. Hygiene factors

. Equity page 21

. Job content factors

Question No: 23 ( Marks: 1) —Pleaseiehoose one www.vuaskari.com

When full-time production empleyees work for “10-hour days’ each week, their
company isusing

. Hextime

. Telecommuting

. Job sharing

. A compressed workweek page 23

Question No: 24 ( Marks: 1) — Please choose one www.vuaskari.com
is communication that is vocal but does not use words.

. Haptics

. Paralanguage page 30
. Non verbal

. Verba

Question No: 25 ( Marks: 1) — Please choose one www.vuaskari.com
The fact that we may receive several nonverbal messages at once, it indicates that

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

nonverbal communicationis:
. Ambiguous

. Distracting

. Multi-channeled page 28

. Non-linguisitic

Question No: 26 ( Marks: 1) —Please choose one www.vuaskari.com
Which of the following expressions is based on kinesthetic sub-modality?
. Junaid’ sroom isin an apple-pie order not sure

. She sung so well

. Ali was completely immersed to his mid-term exams

. Chinese food does not magnetize histaste

Question No: 27 ( Marks: 1) — Please choose one www.vuaskari.com

Which one of the following is the modalities of Neuro-linguistic programming?
. Artifacts

. Chronemics

. Kinesthetic

. Haptics

Question No: 28 ( Marks: 1) —Please choose-6ne Www.vuaskari.com
To feel angry at some one corresponds to:

. Attitude page 5

. Behaviour

. Skill

. Knowledge

Paper# 05

MIDTERM EXAMINATION

Spring 2009

HRM 627- Human Resour ce Development

Question™No: 1 ( Marks: 1) - Please choose one www.vuaskari.com
www.viiaskari.com

People make things happen but they require a set of to do so.
Values
Traditions
Circumstances
Principles
Note: Solve these papers by yourself



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question No: 2 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Which component of an attitude refersto an intention to behavein a certain way
toward someone or something?
Affective component
Cognitive component
Behavioral component
Environmental component

Question No: 3( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

A person preferring a work environment that is quiet and concentr ated-s.
Introvert

Extrovert

Intuitive

Judgmental

Question No: 4 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of the following is one word explanation of agreeable people?
Conflict free

Brave

Touchy

Unfriendly

Question No: 5 ( Marks:\1) =Please choose one www.vuaskari.com
www.vuaskari.com

The need level immediately preceding self-actualisation in Maslow’s hierar chy of
needs theory.is;

Social

Safety

Esteem

Security:

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.comWhich one of the following is a special communication tool based
on our fivesub modalities?

Neuro linguistic programming-

Non verbal communication

Interpersonal communication

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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HRM Askari Team
Vu Askari Team
www.vuaskari.com

Paralanguage

Question No: 7 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing is excluded from the threads of cor porate excellence?
Strategic orientation

Top management |eadership style

Organizational design

Corporatevision

Question No: 8 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which period/century islabeled asthe® Century of Democracy” ?
Renai ssance period

19th century

20 th century

21st century

Question No: 9 (Marks: 1) - Please choose'one www.vuaskari.com
www.vuaskari.com

From 1985 to 2000, the number of mostiauthoritarian countriesin the world
declined from:

80to 64

65to 10

6710 26

42t012



Composed & Solved
HRM Askari Team
Vu Askari Team

WWW.vuaskari.com
Question No: 10 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
From 1985 to 2000, the number of most democr atic countriesin theworld
increased from:
40 to 56
56to 74
44 t0 82
82t093

Question No: 11 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of the following powersis same as coer cive power ?

Referent power

Legitimate power

Expert power

None of the given options

Question No: 12 ( Marks: 1) - Please choose onewwyw.ytaskari.com
www.vuaskari.com

When communication takes place between-morethan two people, it isknown as
which of the following?

Inter personal communication

Group communication

Non verbal communication

None of the given options

Question No: 13 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

“Two or more than two'people sitting together” is called a group if:
They are interacting

They are interdependent on each other

They have torachieve a particular goal

All of the given options

Question No: 14 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which stage of group development is characterized by intragroup conflict?
Norming

Storming



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Adjourning
Forming

Question No: 15 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing istrue about a group?

Interacting individuals who come together to achieve particular goals

Interdependent individual s who come together to achieve particular goals

I nteracting and inter dependent individuals who come together to achieveparticular
goals

Two or more interacting and interdependent individuals

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human development index of Pakistan was 0.551 in 2005, published in 2007 and
Is:

Increasing

Decreasing

Constant

Excellent

Question No: 17 (Marks: 1) - Please elioose one www.vuaskari.com
www.vuaskari.com

Which of the following is NOTaan aspect of Sustainable Human Development ?
Responsiveness

Sustainability

Equity

Empowerment

Question No: 18 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Governanceis a process of:

Decision making and decision implementing

Decision implementing and decision monitoring

Decision making and decision processing

Decision making and decision monitoring

Question No: 19 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Sustainable Human Resour ce Development can be attained and sustained only when
the people at lar ge have accessto:
Information
Knowledge decision making
Empowerment and decision implementation
All of the given option

Question No: 20 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which concept in Human Resour ce Development clearly elabor ates quality ofyLife?
GNP

GDP

GNH

Gini coefficient

Question No: 21 ( Marks: 1) - Please choose one www/vuaskari.com
www.vuaskari.com

If we activate our aerobic system with proper exer Cise and diet, we burn which of
thefollowing as primary fuel?

Carbohydrates

Vitamins

Fats

Proteins

Question No: 22 ( Marks: ¥)=Rlease choose one www.vuaskari.com
www.vuaskari.com

The element of motivation that is'an inter nal state and makes certain outcomes
attractive' isreferred as:

A drive

An effort

A god

A need

Question No: 23 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thetheory statesthat the wor kers are self motivated to work hard?
Theory X

Theory Y

McGregor’ s theory

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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None of the given options

http://www.expertprogrammanagement.com/2011/03/theory-x-and-theory-y/
Question No: 24 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing istrue about Goal Setting Theory?

It iswell supported by research

It works only for some employees

It has no rolein training

It works only if the goals are easy to achieve

Question No: 25 ( Marks: 1) - Please choose one www.vuaskari.com www.vuaskari.com
Theory Y managers see employees as.

Lacking ambition

Wanting only security in ajob

M otivated to work

Didliking work

Question No: 26 (Marks: 1) - Please choose onewww.ytaskari.com
www.vuaskari.com

Body language and ver bal intonation areimportant means of
communication.

Nonverbal

Technological

Verbal

Impersonal

Question No: 27 (Marks: 1 )- Please choose one www.vuaskari.com
www.vuaskari.com

Thereason of poor listening includes which of the following?
Emotionally |eaded language

Sender and-Receiver hold different values

Not adapting to diver selistening styles

An averageperson speaks 125-200 words per minute

Question No: 28 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
The parent, the child and the adult arethethree states of :

Attitude

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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Ego
Five factor model
Vision

Question No: 29 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

When | say, “How many times havel told you?”, | am in which ego state?
Child state

Adult state

Parent state

Transaction state

Question No: 30 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Generally, the most effective behaviour, human relations and perfor mance come
from:

Parent ego state

Child ego state

Adult ego state page 31

Either parent or adult ego state

Lesson #1-15

HRM®627 - --- 165 MCQs

SOLVED BY DUA SMILE

Quiz#1

Question # 1 efyd5( Start time: 09:43:09 PM ) Total Marks: 1
According toxGottfried intrinsic motivation isinversely related to
Select correct option:

Anxiety

Depression
Dissatisfaction

Frustration



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question # 2 of 15 ( Start time: 09:43:50 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills
Self management
Emotional development

Emotional intelligence

Question # 3 of 15 ( Start time: 09:44:39 PM ) Total Marks: 1
isthe ability to understand and relate to another’ s situation and

feeling.
Select correct option:

Marginal listening
Emphatic listening
Evaluative listening
None of above

EMPHATIC LISTENING is the ability to understand and relate to another’ s situation and
feelings.

Question # 4 of 15 ( Start:.time: 09:45:23 PM ) Total Marks: 1

is ammativational approach in which an organization's financia
statements are shared withall employees.

Select correct option:

Pay for perférmance
Stock option program
Open book management
Employee recognition

Open — book management
A motivationa approach in which organization’s financia statements are shared with all
employees.



Composed & Solved
HRM Askari Team
Vu Askari Team
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Question # 5 of 15 ( Start time: 09:45:54 PM ) Total Marks: 1

Which of the following development ensures human dignity through freedom of
eperession and independent participation?

Select correct option:

Political
Societal
Logical
Knowledge

Question # 6 of 15 ( Start time: 09:46:16 PM ) Total Marks: 1
The term democracy originated from Greek word “demokratia’ where “demo” means:
Select correct option:

Process
People
Power
Policy

Question # 7 of 15 ( Start time: 09:46:36 PM,), Total Marks: 1
is communication that isvocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

# 8 of 15 (“Start\time: 09:46:58 PM ) Total Marks: 1
Willingness to protect a person,physically and emotionally is termed as
Select’carrect option:

L oyalty
Integrity
Openness
Consistency

Question # 9 of 15 ( Start time: 09:47:20 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Which one the following is not the extrinsic value?
Select correct option:

Stimulation
Universalism
Conformity

Power

Question # 10 of 15 ( Start time: 09:48:27 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels

Threelevels

Question # 11 of 15 ( Start time: 09;48:56'PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training not sure
Delegation
Authority
Empowerment

Question#d2 of 15 ( Start time: 09:49:25 PM ) Total Marks: 1
A personiis considered intellectually developed when he/she is educated and
?

Select correct opti on.:
Hardworking
Socialized

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Intelligent

Trained

Question # 13 of 15 ( Start time: 09:49:55 PM ) Total Marks: 1

If a person focuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisional approach
Quick decisional approach
Innovative decisiona approach
Judgmental decisional approach

Question # 14 of 15 ( Start time: 09:50:35 PM ) Total Marks: 1
refers to how we perceive and use time to defineindividualities and dealings.
Select correct option:

Artifacts

Chronemics
Haptics

Proxemics

Question # 15 of 15 ( Start tine: 09:51:47 PM ) Total Marks: 1
Our attitude will bedargely:determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz#2

Quiz Start Time: 09:58 PM

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 09:58:09 PM ) Total Marks: 1

Sadiaisinforming her subordinates that the expense reimbursement policy for travel has
been significantly modified. Sadiawould be considered which of these?

Select correct option:

Medium

Decoder

Sender

Noise

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 2 of 15 ( Start time: 09:58:43 PM ), Total Marks: 1

Which of the following relates to devel oping people.and the circumstances around them?
Select correct option:

Human resource management

Human resour ce development

Strategic human resource management

Personnel management

Quiz Start Time: 09:58'PM

Time Left 89

sec(s)

Question #:3wf 15 ( Start time: 09:59:10 PM ) Total Marks: 1

When we describe people using any of the terms such as quiet, passive, loud, aggressive,
ambitiouspextroverted, loyal, tense, or sociable, we're discussing him in terms of
his

Select correct option:

Physiological traits

Per sonality traits

Physical traits

Cultural traits
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 4 of 15 ( Start time: 09:59:38 PM ) Total Marks: 1
Which type of managers take less time to make their decisions and less information in
making their choices?

Select correct option:

Rational mangers

Low risk taking managers

Efficient managers

High risk taking managers

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 10:00:19 PM,)*Tota,Marks: 1
The common expression “I can’'t handle this'staff? is based on which of the following sub
modalities?

Select correct option:

Auditory

Kinesthetic

Visud

Olfaction

Quiz Start Time! 09:58 PM

Time Left 89

sec(s)

Question# 6 of 15 ( Start time: 10:01:42 PM ) Total Marks: 1
The ability to put yourself in others shoes and to sense how others are feeling is
caled

Select correct option:

Empathy

Self awareness

Self monitoring

Consciousness

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 7 of 15 ( Start time: 10:02:40 PM ) Total Marks: 1

When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?
Select correct option:

Sympathetic Parent

Critical child

Natural Child

Critical Parent

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 8 of 15 ( Start time: 10:03:39 PM )*Total, Marks: 1
Which of the following is a process by whichwe give meaning to our environment by
organizing and interpreting our sensory impressions?

Select correct option:

Locus of control

Perception

Selectivity

Self-monitoring

Quiz Start Time! 09:58 PM

Time Left 88

sec(s)

Question# 9 of 15 ( Start time: 10:04:16 PM ) Total Marks: 1
The ability to be aware of what you're fedling is referred to:
Select correct option:

Sdlf-management

Self-awar eness

Self-motivation

Self monitoring

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 10 of 15 ( Start time: 10:04:36 PM ) Total Marks: 1
"Tears' are aphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 10:04:58 PM )Total Marks: 1

What is the Leadership Style of a Dutch Leader from.the following characteristics?
Select correct option:

Show kindness or generosity without being-asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthose individuals
rather than energize them.

Respect others— young or old

Quiz Start Time! 09:58 PM

Time Left 89

sec(s)

Question# 11 of 15 ( Start time: 10:04:58 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristi cs?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrass those individuals
rather than energizethem.

Respect others— young or old

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 12 of 15 ( Start time: 10:06:18 PM ) Total Marks: 1
The person’s ability to adjust his or her own behavior to the external situational fagtorsis
known as

Select correct option:

Sdf management

Self monitoring

Self motivation

Self awareness

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 13 of 15 ( Start time: 10:;06:48'PM ) Total Marks: 1

A person is considered intellectually devel oped when he/she is educated and
2

Select correct option:
Hardworking
Socialized
Intelligent

Trained

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 14 of 15 ( Start time: 10:08:06 PM ) Total Marks: 1

Reliability, predictability, and good judgment in handling situation are related to which of

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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the following dimension of trust?

Select correct option:

Openness

Loyalty

Consistency

Integrity

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 10:08:26 PM ) Total Marks: 1

Murmurs, gasps, accent, pronunciation, complexity of sentenCes, voice tone, volume are
the examples of

Select correct option:
Artifacts

Chronemics
Proxemics

Paralanguage

Quiz# 3

Question # 1 of 15 ( Start.time: 10:13:07 PM ) Total Marks: 1

If a person focuses on completing atask, making decisions quickly and wants the
information only needed to.get the task done then that person has

Select correct option:

Perceptive degisional approach
Quick decisiona approach
Innovativedecisional approach
Judgmental decisional approach

Question # 2 of 15 ( Start time: 10:13:29 PM ) Total Marks: 1
Which type of communication isvocal but does not use words?
Select correct option:

Paralanguage

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Silence
Kinesics
Non-verba

Question # 3 of 15 ( Start time: 10:14:11 PM ) Total Marks: 1

A occurs when the sender of the message gets the intended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction
Ulterior transaction

Question # 4 of 15 ( Start time: 10:14:37 PM ) Total Marks; T

lead through charisma, expertise, contacts; and interpersonal skills to influence
others.
Select correct option:

Women
Men
Both
None

Question #5 of 15 ( Starttime?10:15:35 PM ) Total Marks: 1

When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demandingand disapproving, you are in which ego state?

Select correct-option:

Sympathetic Parent

Critical*ehild
Natural Child
Critical Parent

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks: 1
Which type of managers take less time to make their decisions and less information in
making their choices?

Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari. com
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Select correct option:

Rational mangers
Low risk taking managers

Efficient managers
High risk taking managers
me: anu kafi loog hain

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks: 1

Which type of managers take less time to make their decisions and less information in
making their choices?

Select correct option:

Rational mangers
Low risk taking managers

Efficient managers
High risk taking managers

Question # 7 of 15 ( Start time: 10:1%.06 PM ) Total Marks: 1
refers to how we perceiveiand tise time to define individualities and dealings.
Select correct option:
Artifacts

Chronemics
Haptics

Proxemics

Question# 8 of 15 ( Start time: 10:17:59 PM ) Total Marks: 1
Degree to which people like or dislike themselvesis:

Select correct option:

Self-esteem

Self-monitoring

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Locus of control
Stereotyping

Question # 9 of 15 ( Start time: 10:18:37 PM ) Total Marks: 1
TA standsfor ?
Select correct option:

Transformational analysis
Trandationa analysis
Transformable analysis

Transactional analysis

Question # 10 of 15 ( Start time: 10:19:07 PM )il aotal Marks: 1
Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Question # 11 of 15¢( Starttime: 10:19:29 PM ) Total Marks: 1
A person’s need of selfsrespect, and status are the components of .
Select correct-option:

Safety needs
Esteem needs

Social need
Sdf-actualization needs

Question # 11 of 15 ( Start time: 10:19:29 PM ) Total Marks: 1
A person’s need of self-respect, and status are the components of .
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Safety needs
Esteem needs

Social need
Sdlf-actualization needs

Question # 12 of 15 ( Start time: 10:21:01 PM ) Total Marks: 1

Irfan works at an office with low-walled cubicles. Thereis often alot of backgreund
noise and Irfan has trouble hearing clients on the phone. Thisis an example of a
barrier.

Select correct option:

Semantic
Physical
Process
Personal

Question # 13 of 15 ( Start time: 10:21:48 PM#) Total Marks: 1

Which of the followings is the emotional orfeeling part of an attitude?
Select correct option:

Affective component

Behavioral component

Environmental component

Cognitive compenent

Quiz Start Time: 10:13 PM Time Left 87
sec(s)

Question # 14 of 15 ( Start time: 10:22:34 PM ) Total Marks:. 1
"Pouting” isaphysical cue for which ego state?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Select correct option:

Parent
Child
Adult
Transaction

Quiz Start Time: 10:13 PM Time Left 86
sec(s)

Question # 15 of 15 ( Start time: 10:23:05 PM ) Total Marks: 1

Which of the following communication occurs s multaneoudly fromtwo or more
channels?

Select correct option:

Verbal communication
Interpersonal communication
Non-ver bal communication
All of the above

QUIZ #4

Quiz Start Time: 10:26'PM.Time Left 89
sec(s)

Question #1 of 15 ( Start time: 10:26:16 PM ) Total Marks: 1
The McClelland’ s theory belongs to the
Select correct option:

Content theories
Reward theories
Process theories
Behavioral theories
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Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 2 of 15 ( Start time: 10:26:42 PM ) Total Marks: 1

The common expression “| can’t handle this stuff” is based on which of the following sub
modalities?

Select correct option:

Auditory
Kinesthetic
Visud

Olfaction

Quiz Start Time: 10:26 PM Time Left,89
sec(s)

Question # 3 of 15 ( Start.time: 10:28:10 PM ) Total Marks: 1
The ability to be aware of\what'you' re feeling is referred to:
Select correct option:

Sdlf-management
Self-awar eness
Self-mativation
Self monitering

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Question # 4 of 15 ( Start time: 10:28:36 PM ) Total Marks: 1

If Mr. B has abelief that “smoking is bad” and he starts avoiding Mr. C because he
smokes refers to which of the following:

Select correct option:

Affective component
Cognitive component
Behavioral component

Environmental component

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question #5 of 15 ( Start time: 10:29:10 PM )*Total, Marks: 1

When you behave and respond with eval uative'responses that are critical, judgmental,
opinionated, demanding and disapproving, yeu'are in which ego state?

Select correct option:

Sympathetic Parent

Critical child
Natural Child
Critical Parent

QuizStartsTime: 10:26 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 10:29:32 PM ) Total Marks: 1
NLP standsfor:
Select correct option:

Neur o-L inguistic-Programming

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Neuro-Language Programming
Non-Language Programming

Non-Linguistic-process

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 10:29:59 PM ) Total Marks:"1

The heart of interpersonal communication is shared meanings between people. This
statement is said by

Select correct option:

Watzlawick

Jackson

Duck

Richard and McCroskey

Quiz Start Time,10:26 PM Time Left 89
sec(s)

Question# 8 of 15 ( Start time: 10:30:45 PM ) Total Marks: 1
The modern political democracy is seemed to be under attack from factors like:
Select correct option:

Media consolidation
Commercialization of education
News uniformity

All of the given options

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 9 of 15 ( Start time: 10:31:21 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted,
Select correct option:

Non-verbal
Orad
Written
Verba

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 10;32:04'PM ) Total Marks: 1

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Ideas
Thoughts
Vocabularies
All of above

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 10:32:47 PM ) Total Marks: 1
Our experience of the world is created by gathering information through the use of

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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our Senses.
Select correct option:

One
Five
Three

Six

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 12 of 15 ( Start time: 10:33:14 PM )Total Marks: 1

means that members of an organization participate in the processes of
organizing and governance.
Select correct option:

Organizational democracy
Employee morae
Organization productiyity

Economic demoefacy

QuizStartsTime: 10:26 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 10:33:55 PM ) Total Marks: 1
Persondlity is:
Select correct option:

Something than changes almost monthly

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Of no interest to trainers
A key part of motivation theory

A stable set of personal characteristicsthat account for consistent patter ns of
behavior

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 10:34:38 PM ) Total Marks: 1
A occurs when the sender of the message gets theintended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction
Ulterior transaction

Quiz Start Time: 10:26 P\ Tifhe Left 89
sec(s)

Question #45,0f, 15 ( Start time: 10:35:13 PM ) Total Marks: 1

“Personality theory has been an integral part of psychology and is concerned with
eval uatingumodd s of human nature’. This statement is given by

Select correct option:

Galton
Norman

Goldberg
Hogan
Note: Solve these papers by yourself
This VU & < not ble ved content
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QUIZ #5

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 1 of 15 ( Start time: 10:36:10 PM ) Total Marks: 1

The following conversation is the example of which transaction? Stimulus..Y ou,can
never trust these people Response: Exactly! Their kind is al the same

Select correct option:

Child-Child Transaction
Adult-Adult Transaction
Parent-Parent Transaction
Parent-Child Transaction

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time™10:36:55 PM ) Total Marks: 1

isametivational approach in which an organization's financial
statements are shared with all @mployees.

Select correct option:

Pay for performance
Stock optioAyerogram
Open book management
Employeerecognition

Quiz Start Time: 10:36 PM Time Left 89
sec(s)



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Question # 3 of 15 ( Start time: 10:37:26 PM ) Total Marks: 1
If Mr. B hasabelief that “smoking is bad” and he starts avoiding Mr. C because he
smokes refers to which of the following:
Select correct option:

Affective component
Cognitive component
Behavioral component

Environmental component

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 4 of 15 ( Start time: 10:37:54 PM )*Total, Marks: 1

From 1985 to 2000, the number of most demeeratic countries in the world increased
from:

Select correct option:

44to 82
4510 90
40to 70

40t0 85

Quiz Start Time: 10:36 PM Time Left 87
sec(s)

Question #5 of 15 ( Start time: 10:38:25 PM ) Total Marks: 1
can have good effect on our mental state.
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Positive words
Toxic words

Caustic words

Negative words

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 6 of 15 ( Start time: 10:38:50 PM ) Total Marksisl

The type of communication in which we do not recogni ze'the humanity of other peopleis
termed as

Select correct option:

| -t communication

[-Y ou communication
[-Thou communication
Nonverbal communication

Quiz Start Time: 10:36 PM Tifhe Left 88
sec(s)

Question #7wf 15 ( Start time: 10:39:58 PM ) Total Marks: 1

When you'behave and respond with probing responses that shows curiosity, intimacy,
fun, joyfulness and fantasy, you are in which ego state?

Select correct option:

Critical Parent
Natural Child
Sympathetic Parent
Adult Ego
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Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 10:40:31 PM ) Total Marks: 1

If an activity is done willingly without any payment or reward then it’s called
Select correct option:

Extrinsic motivation

Reinforcement

I ntrinsic motivation

Punishment

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 9 of 15 ( Start time: 10:41:40 PM ) Total Marks: 1
is communicatien that is vocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 10:41:26 PM ) Total Marks: 1
Women tend to implement a more style and aless autocratic style than men
do.

Note: Solve these papers by yourself
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Select correct option:

Participative
Directive style
Dictatorial

None of the above.

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 10:41:50 PM ) Total Marks: 1

Which of the following is a process by which we give meaningto our environment by
organizing and interpreting our sensory impressions?

Select correct option:

Locus of control
Per ception
Selectivity
Self-monitoring

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 120f,15 ( Start time: 10:42:11 PM ) Total Marks: 1

The component of an attitude that refers to an intention to behave in a certain way toward
someone or somethingis called:

Select’carrect option:

Affective component
Environmental component
Cognitive component

Behavioral component

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 13 of 15 ( Start time: 10:43:06 PM ) Total Marks: 1

Increase ‘voice' of the employees as aresult of democratic principles would | ead to
which of the following?

Select correct option:

Increased dysfunctional behavior in employees

Higher level of organizational commitment
Decreased employee morale
Low level of productivity

Quiz Start Time: 10:36 PM Time Left,88
sec(s)

Question # 14 of 15 ( Start time: 10:44:32 PM ) Total Marks: 1
Which type of development isfequired in bringing order, discipline and peace into life?
Select correct option:

Ethica and demecratic
Financial and economic

Moral and spiritual
Nutritional

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Note: Solve these papers by yourself
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Question # 15 of 15 ( Start time: 10:45:07 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels
Threelevels

QUIZ #6

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 10:47:17 PM )*Total, Marks: 1

Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

Parent transcation

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 10:47:47 PM ) Total Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the |eader wants?

Select correct option:

Transformational

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Charismatic
Transactional
None of the above

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 3 of 15 ( Start time: 10:48:44 PM ) Total Marks: 1
The McCleland’ s theory belongs to the
Select correct option:

Content theories
Reward theories
Process theories
Behavioral theories

Quiz Start Time: 10:47 PM Time l<eft 89
sec(s)

Question # 4 of 15 ( Starttime?10:49:02 PM ) Total Marks: 1

When we form a generd ihtuition about a person on the basis of single characteristicsit’s
known as

Select correct-option:

Stereotyping
Sdf servingbias
Halo effect
Empathy

Quiz Start Time: 10:47 PM Time Left 88

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question #5 of 15 ( Start time: 10:49:23 PM ) Total Marks: 1
The senses which are more commonly used to define things are:
Select correct option:

Vision, auditory and touch
Taste, auditory and vision
Vision, smell and taste

Vision, auditory and smell

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 10:49:55 PM,), Total Marks: 1

“Personality theory has been an integral part/of psychology and is concerned with
evaluating models of human natur€?, This statement is given by

Select correct option:

Gadlton
Norman

Goldberg
Hogan

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 10:50:15 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 10:50:33 PM ) Total Marks: 1
The practice of having two or more people spilt afull timejobis called
Select correct option:

Job rotation

Job sharing
Job enlargement
Job expansion

Quiz Start Time: 10:47' PM. Time Left 89
sec(s)

Question #9 of 15 ( Start time: 10:51:04 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills
Self management

Emotional development

Note: Solve these papers by yourself
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Emotional intelligence

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 10:51:47 PM ) Total Marks: 1
isabranch of philosophy that deals with moral values and codes ofieonduct.
Select correct option:

Politics
Esthetics
Humanities
Ethics

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start timend0:52:20 PM ) Total Marks: 1
The ability to be aware of what you're feeling is referred to:
Select correct option:

Self-management
Self-awar eness
Self-motivatien
Self monitering

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 10:52:40 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Murmurs, gasps, accent, pronunciation, complexity of sentences, voice tone, volume are

the exampl es of
Select correct option:

Artifacts
Chronemics
Proxemics
Paralanguage

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 10:52:59 PM ) Total Marks: 1

When the adult ego is in control, people behave in a thinking, balanced and
manner.

Select correct option:

Unemotional

Irrationa
Sentimental
Unredlistic

Quiz Start Time:40:47'PM Time Left 88
sec(s)

Question#d4 of 15 ( Start time: 10:53:33 PM ) Total Marks: 1

ensures human dignity through freedom of expression and an opportunity
to influence things that is turn influence the individual’ s living.
Select correct option:

Physical devel opment

Social development
Note: Solve these papers by yourself
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Spiritual development

Political development

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 10:54:02 PM ) Total Marks: 1
Which type of communication isvocal but does not use words?
Select correct option:

Paralanguage
Silence

Kinesics
Non-verbal

Quiz Start Time: 10:55 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:55:59 PM ) Total Marks: 1
Willingness to protect a persomphysically and emotionally istermed as
Select correct option:

Loyality

Integrity

Openness

Consisternicy

QUIZ #7

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:59:41 PM ) Total Marks: 1
The highest need in the hierarchy of needsis:

Note: Solve these papers by yourself
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Select correct option:
Saf ety

Esteem

Self actuaization
Physiological

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 2 of 15 ( Start time: 11:00:09 PM ) Total Marks: 1
ensures human dignity through freedom of expression and an opportunity

to influence things that is turn influence the individual’ s living.

Select correct option:

Physical devel opment

Socia development

Spiritual development

Political development

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 3 of 15 ( Start time: 11:00:34 PM ) Total Marks: 1
The senses whieh,are more commonly used to define things are:
Select correétwoption:

Vision, auditory and touch

Taste, auditory and vision

Vision,'smell and taste

Vision, auditory and smell

Quiz Start Time: 10:59 PM

Note: Solve these papers by yourself
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Time Left 90

sec(s)

Question # 4 of 15 ( Start time: 11:00:50 PM ) Total Marks: 1
Degree to which people like or dislike themselvesis:

Select correct option:

Self-esteem

Self-monitoring

Locus of control

Stereotyping

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 11:01:11 PM ) Total Marks: 1
Which one the following is not the extrinsic value?

Select correct option:

Stimulation

Universalism

Conformity

Power

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 6 efyd5\( Start time: 11:01:58 PM ) Total Marks: 1

Women tendite Implement amore style and aless autocratic style than men
do.

Select’carrect option:
Participative
Directive style
Dictatorid

None of the above.
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Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 7 of 15 ( Start time: 11:02:23 PM ) Total Marks: 1
"Tears' are aphysica cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 8 of 15 ( Start time: 11:02:56 PM ) Teta Marks: 1

Peoplewho are highin , basically yal uetelationship and avoid disagreement.

Select correct option:
Openness to experience
Extraversion
Agreeableness
Conscientiousness

Quiz Start Time10:59 PM

Time Left 89

sec(s)

Question#9 of 15 ( Start time: 11:03:37 PM ) Total Marks: 1
Whichefithe following transaction is judgmenta ?

Select correct option:

Adult-Parent Transaction

Adult-Adult Transaction
Child-Child Transaction
Parent-Parent Transaction

Note: Solve these papers by yourself
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Quiz Start Time: 10:59 PM

Time Left 88

sec(s)

Question # 10 of 15 ( Start time: 11:04:52 PM ) Total Marks: 1
The verbal cue for child ego state includes all except:

Select correct option:

“1 wish”

“1 want”

“1 don't know”

“How much”

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 11 of 15 ( Start time: 11:05:22 PM#) Total Marks: 1
islistening carefully for the purposeof attacking a speaker.

Select correct option:

Literal Listening

Ambushing

Selective Listening

Defensive Listening

Quiz Start Fime!, 10:59 PM

Time Left 89

sec(s)

Question# 12 of 15 ( Start time: 11:06:44 PM ) Total Marks: 1
Which theory was developed by Frederick Herzberg?

Select correct option:

Theory X/theory Y

M otivation-hygiene theory

Hierarchy of needs theory

Equity theory

Note: Solve these papers by yourself
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Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 13 of 15 ( Start time: 11:07:13 PM ) Total Marks: 1
Which leadership style involves the leader giving followers something they want/in
exchange for something the leader wants?

Select correct option:

Transformational

Charismatic

Transactional

None of the above

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 14 of 15 ( Start time: 11:07:47 PM )*Total Marks: 1
"Pouting” isaphysica cue for whicheego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz StartsTime: 10:59 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 11:08:06 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-ver bal

Oral

Written

Note: Solve these papers by yourself
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Verbal

QUIZ #8

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 1 of 15 ( Start time: 11:10:16 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-verbal
Ord
Written
Verba

Quiz Start Time: 11:10 PM Time Left. 85
sec(s)

Question # 2 of 15 ( Start.time: 11:10:42 PM ) Total Marks: 1

When you behave andsespond’with probing responses that shows curiosity, intimacy,
fun, joyfulness and fantasy, you are in which ego state?

Select correct option:

Critical Parént
Natural Child
Sympatheti¢ Parent
Adult Ego

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Note: Solve these papers by yourself
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Question # 3 of 15 ( Start time: 11:11:28 PM ) Total Marks: 1

Which of the following communication occurs simultaneously from two or more
channels?

Select correct option:

Verbal communication

I nterpersonal communication
Non-ver bal communication
All of the above

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 4 of 15 ( Start time: 11:11:53 PM ), Total Marks: 1
Willingness to protect a person,physically and emotionally istermed as
Select correct option:

Loyality
Integrity
Openness
Consistency

Quiz Start Time:41:10'PM Time Left 88
sec(s)

Question#S of 15 ( Start time: 11:12:22 PM ) Total Marks: 1

If a persan focuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisional approach
Quick decisional approach
Innovative decisional approach
Judgmental decisional approach

Note: Solve these papers by yourself
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Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 6 of 15 ( Start time: 11:13:14 PM ) Total Marks: 1

needs a working environment that gives a variety of
experiences, and let him to work with others.

Select correct option:

Follower
Employee
Extrovert
Leader

Quiz Start Time: 11:10 PM Time Left 68
sec(s)

Question # 7 of 15 ( Start time™41:14:13 PM ) Total Marks: 1

A person who is anxious,emotional and touchy should possess which one of the
following characteristic?

Select correct option:

Positive pole efygpenness to experience
Negative pole,of\conscientiousness

Negativepole of extraversion

Positive pole of neuroticism

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Note: Solve these papers by yourself
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Question # 8 of 15 ( Start time: 11:15:36 PM ) Total Marks: 1
“Do you see the point?’ belongs to

Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 11:15:36 PM ) Teta Marks: 1
“Do you see the point?’ belongs to

Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question #9 of 15 ( Start time: 11:16:37 PM ) Total Marks: 1

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Ideas

Note: Solve these papers by yourself
This VU & s not ble f, ved content



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Thoughts
Vocabularies
All of above

Quiz Start Time: 11:10 PM Time Left 65
sec(s)

Question # 10 of 15 ( Start time: 11:18:06 PM ) Total Marks: 1

Women tend to implement amore style and aless autocratic Style than men
do.
Select correct option:

Participative
Directive style
Dictatorial

None of the above.

Quiz Start Time: 11:10 PM Time Left,88
sec(s)

Question # 11 of 15 ( Start time: 11:19:24 PM ) Total Marks: 1
The parent, the child and the adult are the three states of which of the given option?
Select correct option:

Attitude
Ego
FFM
Vision

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 12 of 15 ( Start time: 11:19:57 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Which of the following occurs when the sender of the message does not get the expected

response from the receiver?
Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

None of the given options

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 13 of 15 ( Start time: 11:20:39 PM ) Total Marks:'1

The type of communication in which we do not recognize'the humanity of other peopleis
termed as

Select correct option:

| -t communication

[-Y ou communication
[-Thou communication
Nonverbal communication

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 1440f,15 ( Start time: 11:21:03 PM ) Total Marks: 1
Which of thefollowing relates to devel oping people and the circumstances around them?
Select correct option:

Human‘resource management
Human resour ce development

Strategic human resource management

Personnel management

Note: Solve these papers by yourself
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Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 15 of 15 ( Start time: 11:21:26 PM ) Total Marks: 1
Which period/century is labeled as the “Century of Democracy” ?
Select correct option:

Renai ssance period
19th century
20th century

21st century

QUIZ #9

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 1 of 15 ( Start time: 11:22:53 PM,), Total Marks: 1
Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction

Crossed transaction

Ulterior transaction

Parent transcation

Quiz StartsTime: 11:22 PM

Time Left 88

sec(s)

Question # 2 of 15 ( Start time: 11:23:44 PM ) Total Marks: 1
islistening carefully for the purpose of attacking a speaker.

Select correct option:

Litera Listening

Ambushing

Selective Listening

Note: Solve these papers by yourself
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Defensive Listening

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 3 of 15 ( Start time: 11:25:03 PM ) Total Marks: 1
Hogan defines personality at how many levels?

Select correct option:

Fivelevels

Four levels

Two levels

Threelevels

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 4 of 15 ( Start time: 11:25:41 PMY)Total Marks: 1
Willingness to protect a person,physically and,emotionally istermed as
Select correct option:

Loyality

Integrity

Openness

Consistency

uiz Start Time; 11:22 PM

Time Left 87

sec(s)

Question# 5 of 15 ( Start time: 11:26:06 PM ) Total Marks: 1

Which of the followingsis the emotional or feeling part of an attitude?
Select correct option:

Affective component

Behavioral component

Environmental component

Cognitive component

Note: Solve these papers by yourself
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Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 6 of 15 ( Start time: 11:26:48 PM ) Total Marks: 1
in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Idess

Thoughts

Vocabularies

All of above

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 7 of 15 ( Start time: 11:27:16 PM ) Teta Marks: 1
The component of an attitude that is made up-6f the\beliefs, opinions, knowledge, or
information held by a person is called:

Select correct option:

Behavioral component

Cognitive component

Affective component

Environmental component

Quiz Start Timel 11:22 PM

Time Left 86

sec(s)

Question# 8 of 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two or more people spilt afull timejob is called
Select correct option:

Job rotation

Job sharing

Job enlargement

Job expansion

Note: Solve these papers by yourself
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Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 8 of 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two or more people spilt afull timejob is called
Select correct option:

Job rotation

Job sharing

Job enlargement

Job expansion

Quiz Start Time: 11:22 PM
Time Left 70
sec(s)
Question # 9 of 15 ( Start time: 11:28:29 PM¥)Total Marks: 1
refersto how we perceive and gsetinieto define individualities and dealings.
Select correct option:
Artifacts
Chronemics
Haptics
Proxemics

Quiz Start Timel1:22 PM

Time Left 87

sec(s)

Question#:10 of 15 ( Start time: 11:29:19 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training

Delegation

Authority

Empowerment
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uiz Start Time: 11:22 PM

Time Left 85

sec(s)

Question # 11 of 15 ( Start time: 11:30:42 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills

Self management

Emotional development

Emotional intelligence

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 12 of 15 ( Start time: 11:31:12 PM ) Totad Marks: 1
Increase ‘voice' of the employees as aresult of democratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctional behavior in employees

Higher level of organizational commitment

Decreased employee morae

Low level of productivity

Quiz Start Time:41:22°PM

Time Left 87

sec(s)

Question #13 of 15 ( Start time: 11:32:10 PM ) Total Marks: 1

The follewing conversation is the example of which transaction? Stimulus: Y ou can
never trugt these people Response: Exactly! Their kind is al the same
Select correct option:

Child-Child Transaction

Adult-Adult Transaction

Parent-Parent Transaction

Parent-Child Transaction

Note: Solve these papers by yourself
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Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 14 of 15 ( Start time: 11:33:04 PM ) Total Marks: 1
Culture places a high value on physical appearance.

Select correct option:

Eastern

Asian

Western

All of the above

Quiz Start Time: 11:22 PM

Time Left 88

sec(s)

Question # 15 of 15 ( Start time: 11:34:03 PM ) Total Marks: )X
Our attitude will be largely determined by our

Select correct option:

Knowledge

Skills

Values

Society

QUIZ #10

Quiz Start Time:4.1:36'PM

Time Left 90

sec(s)

Question #1 of 15 ( Start time: 11:36:05 PM ) Total Marks: 1
From 1985:to 2000, the number of most democratic countries in the world increased
from:

Select correct option:

44t0 82

4510 90

40to 70

40to 85
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Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 2 of 15 ( Start time: 11:36:22 PM ) Total Marks: 1
Which of the following is NOT among the personality traits studied under Five Factor
Model?

Select correct option:

Extraversion

Agreeableness

Security

Emotional stability

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 3 of 15 ( Start time: 11:36:43 PM,), Total Marks: 1
Our experience of the world is created\by gathering information through the use of
our____ Senses.

Select correct option:

One

Five

Three

Six

Quiz Start Time: 11:36 PM

Time Left 88

sec(s)

Question # 4 of 15 ( Start time: 11:37:03 PM ) Total Marks: 1

When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?

Select correct option:

Sympathetic Parent

Note: Solve these papers by yourself
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Critical child
Natural Child
Critical Parent

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question #5 of 15 ( Start time: 11:37:30 PM ) Total Marks: 1
Sadiaisinforming her subordinates that the expense reimbursement policysfer travel has
been significantly modified. Sadiawould be considered which of these?
Select correct option:

Medium

Decoder

Sender

Noise

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 6 of 15 ( Start.time: 11:37:50 PM ) Total Marks: 1

Which of the following is\a méthod of understanding behavior in interpersonal dynamics?
Select correct option:

Organizational democracy

Neuro- Linguistic Programming

Transactional analysis

None of the given options

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 7 of 15 ( Start time: 11:38:33 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristics?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthoseindividuals
rather than energize them.

Respect others— young or old

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 8 of 15 ( Start time: 11:38:55 PM ) Total Marks: 1
____isagroup which isimportant due to multiplier effect they have on the
development of others through families.

Select correct option:

Skilled worker

University students

Girls and women

Unemployed youth

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question #9 of 15 ( Starttime?11:39:30 PM ) Total Marks: 1
Which transaction can he'hel pful when the negative parent or child ego responseis
crossed with an adult résponse?

Select correct-option:

Complementary transaction

Crossed transaction

Ulterior transaction

Parent transcation

Quiz Start Time: 11:36 PM
Time Left 89

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 10 of 15 ( Start time: 11:39:53 PM ) Total Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the leader wants?

Select correct option:

Transformational

Charismatic

Transactional

None of the above

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 11:40:11 PM ) Tota Marks: )X
From 1985 to 2000, the number of most authoritarian countries in the world declined
from:

Select correct option:

100 to 80

65to 10

67 to 26

30to5

Quiz Start Time:41:36'"PM

Time Left 90

sec(s)

Question #13 of 15 ( Start time: 11:40:54 PM ) Total Marks: 1

isthe ability to understand and relate to another’ s situation and

feeling.

Select correct option:
Marginal listening
Emphatic listening
Evauative listening
None of above
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Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 11:41:30 PM ) Total Marks: 1
Which theory was developed by Frederick Herzberg?

Select correct option:

Theory X/theory Y

M otivation-hygiene theory

Hierarchy of needs theory

Equity theory

QUIZ #11

Quiz Start Time: 11:42 PM Time Left 86
sec(s)

Question # 1 of 15 ( Start time: 11:42:56 PM,), Total Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the |eaderivants?

Select correct option:

Transformational

Charismatic
Transactional
None of the above

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 11:43:15 PM ) Total Marks: 1
Which of the followingsis the emotional or feeling part of an attitude?
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Affective component
Behavioral component
Environmental component

Cognitive component

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 11:43:32 PM ) Total Marks;1
If an activity is done willingly without any payment or'rewardthen it’s called
Select correct option:

Extrinsic motivation
Reinforcement
I ntrinsic motivation

Punishment

Quiz Start Time) 11:42 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 11:43:52 PM ) Total Marks: 1
isabranch of philosophy that deals with moral values and codes of conduct.
Select correct option:

Politics
Esthetics
Humanities

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Ethics

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question #5 of 15 ( Start time: 11:44:19 PM ) Total Marks: 1

When we show interest, understanding and fun, we are in which following state?
Select correct option:

Parent ego state

Adapted child ego state

Adult ego state

Natural child ego state

Quiz Start Time: 11:42 PM Time,Left 89
sec(s)

Question # 6 of 15 ( Start time: 11:44:51 PM ) Total Marks: 1

Increase * voi céyof \the employees as a result of democratic principles would lead to
which of thefellowing?

Select correct option:

Increased.dysfunctiona behavior in employees
Higher level of organizational commitment

Decreased employee morale
Low level of productivity



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 11:45:09 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training
Delegation
Authority
Empowerment

Quiz Start Time: 11:42 PM Time Left 87
sec(s)

Question # 8 of 15 ( Start time: 11:45:36 PM ) Total Marks: 1
Degree to which people like or diglike themselvesis:
Select correct option:

Self-esteem
Self-monitoring

Locus of control
Stereotyping

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 9 of 15 ( Start time: 11:46:19 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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When we describe people using any of the terms such as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, or sociable, we're discussing him in terms of
his
Select correct option:

Physiological traits
Per sonality traits
Physical traits

Cultura traits

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 11:46:46 PM#). Total Marks: 1

A workweek in which employees work longerhours per day but fewer days per week is
called:

Select correct option:

Flexible workweek
Telecommuting
Compressed wor kweek
Job sharing

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 11:47:25 PM ) Total Marks: 1

Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Complementary transaction
Crossed transaction
Ulterior transaction

Parent transcation

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 11:47:40 PM ) Total Marks: 1

When the isin control, people behave in athinking, rational, calculating,
factual, unemotional manner.

Select correct option:

Parent ego state

Child ego state

Adult Ego State

None of the given options

Quiz Start Time: 11:42 PM Time Left 88
sec(s)

Question # 130,15 ( Start time: 11:48:08 PM ) Total Marks: 1
From 198540:2000, the number of most authoritarian countries in the world declined

from:
Select’carrect option:

100to 80
65to 10
67t0 26
30to5
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Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 14 of 15 ( Start time: 11:48:25 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels

Threelevels

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 11:48:45(PM ) Total Marks: 1

In interpersonal communication,weédon’tyexchange words, we share and interpret each
others

Select correct option:

Ideas

Thoughts

Vocabularies

All of above

HRM 627

LECTURE 1-20

SOLVED BY DUA SMILE
Quiz#01

Quiz Start Time: 07:48 PM Time Left 89

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 1 of 15 ( Start time: 07:48:48 PM ) Total Marks: 1

lead through charisma, expertise, contacts, and interpersonal skills to influence
others.
Select correct option:

Women
Men
Both
None

Quiz Start Time: 07:48 PM Time Left 85
sec(s)

Question # 2 of 15 ( Start time: 07:49:32 PM ) Teta Marks: 1

in interpersonal communication,we don’t exchangewords, we share and interpret each
others

Select correct option:

Ideas
Thoughts

Vocabularies
All of above

Quiz Start Time: 04:48'PM.Time Left 86
sec(s)

Question #3 of 15 ( Start time: 07:50:02 PM ) Total Marks: 1

When ‘we'eval uate someone on the basis of our observation of agroup he or she is a part
of, themit' s called

Select correct option:

Halo effect

Ster eotyping
Like me effect
Self serving bias

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 4 of 15 ( Start time: 07:50:33 PM ) Total Marks: 1

Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

Parent transaction

Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 5 of 15 ( Start time: 07:50:58 PM )T otal, Marks: 1
People make things happen but they require aset of to do so.
Select correct option:

Vaues
Traditions
Circumstances
Principles

Quiz Start Time: 04:48'PM.Time Left 89
sec(s)

Question #6 of 15 ( Start time: 07:51:25 PM ) Total Marks: 1

Dr. Zaheeminterprets messages by focusing on emotions and body language. His listening
style canrbe described as

Select correct option:

Evauative
Empathetic
Discerning
Appreciative

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 7 of 15 ( Start time: 07:52:13 PM ) Total Marks: 1

Which of the following dimensions of trust deals with willingness to protect a person -
physically and emotionally?

Select correct option:

Openness

Loyalty

Competence

Consistency

Quiz Start Time: 07:48 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 07:52:55 PM¥)Total Marks: 1
The highest need in the hierarchy of needsis:
Select correct option:

Safety

Esteem

Sdf actualization

Physiological

Quiz Start Time,07:48 PM Time Left 88

sec(s)

Question'# 9 of 15 ( Start time: 07:53:15 PM ) Total Marks: 1
“l guess’ isaverbal cue for which ego state?

Select correct option:

Parent

Child
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Adult
Transaction

Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 07:53:44 PM ) Total Marks: 1

Which stage of group development is characterized by intragroup conflict?
Select correct option:

Norming

Storming

Adjourning

Forming

Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start timen@7:54:39 PM ) Total Marks: 1
is communication that is vocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

Quiz Start Time: 07:48 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 07:55:01 PM ) Total Marks: 1
Which of the following transaction is judgmental ?
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Adult-Parent Transaction
Adult-Adult Transaction

Child-Child Transaction
Parent-Parent Transaction

Quiz Start Time: 07:48 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 07:56:29 PM ) Total Marks: 1
The verbal cue for child ego state includes all except:

Select correct option:

“1 wish”

“l want”

“| don't know”
“How much”

Quiz Start Time: 07:48 PM Time Lef,89
sec(s)

Question # 14 of 15 ( Start time: 07:56:53 PM ) Total Marks: 1

From 1985 to 2000, the numbér of most democratic countries in the world increased
from:

Select correct option:

44 to 82

45t0.90

40to 70

40to 85

Quiz Start Time: 07:48 PM Time Left 87

sec(s)

Note: Solve these papers by yourself
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Question # 15 of 15 ( Start time: 07:57:19 PM ) Total Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the leader wants?

Select correct option:

Transformational

Charismatic
Transactional
None of the above

Quiz # 02

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 08:04:01 PM ), Total Marks: 1
“Do you see the point?’ belongs to

Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 08:04' PV

Time Left 88

sec(s)

Question #2wf 15 ( Start time: 08:04:22 PM ) Total Marks: 1
The common expression “1 can’'t handle this stuff” is based on which of the following sub
modalities?

Select correct option:

Auditory

Kinesthetic

Visud

Olfaction
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Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 3 of 15 ( Start time: 08:04:48 PM ) Total Marks: 1
Which theory depicts that employees avoid accountability and must be pressurized to
perform?

Select correct option:

Theory Y

Expectancy theory

Equity theory

Theory X

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 4 of 15 ( Start time: 08:05:18 PM¥)Total Marks: 1
Which of the following dimension of trust dealSwith willingness to share ideas and
information freely?

Select correct option:

Openness

Loyalty

Consistency

Integrity

Quiz Start Time: 08:04 PM

Time Left'89

sec(s)

Question #5 of 15 ( Start time: 08:05:32 PM ) Total Marks: 1

Women tend to implement a more style and aless autocratic style than men
do.

Select correct option:
Participative
Directive style
Dictatorial

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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None of the above.

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 6 of 15 ( Start time: 08:06:15 PM ) Total Marks: 1
Willingness to protect a person,physically and emotionally istermed as
Select correct option:

L oyality

Integrity

Openness

Consistency

Quiz#03

Quiz Start Time: 08:09 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 08:09:14 PM,), Total Marks: 1

The high-velocity industries that are probably more exposed to the impact of
globalization are:

Select correct option:

Manufacturing
Electronics
Service
Textile

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 2 of 15 ( Start time: 08:10:20 PM ) Total Marks: 1

When the isin control, people behave in athinking, rational, calculating,
factual, unemotional manner.

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Parent ego state

Child ego state

Adult Ego State

None of the given options

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 3 of 15 ( Start time: 08:10:53 PM ) Total Marks: 1
Which of the following is referred as “the physical ability to'perform athletic activity?”’
Select correct option:

Hedth
Alertness
Fitness
Activeness

Quiz Start Time: 08:09 PM Time I<eft 88
sec(s)

Question # 4 of 15 ( Starttime?08:11:17 PM ) Total Marks: 1
Our attitude will bedargely:determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Question #5 of 15 ( Start time: 08:11:42 PM ) Total Marks: 1
Which type of development is required in bringing order, discipline and peace into life?
Select correct option:

Ethica and democratic
Financial and economic

Moral and spiritual
Nutritional

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 6 of 15 ( Start time: 08:12:14 PM¥)Total Marks: 1

If a person focuses on completing a task{ making decisions quickly and wants the
information only needed to get the task done'then that person has

Select correct option:

Perceptive decisional approach
Quick decisional approach
Innovative decisiona approach
Judgmental decisional approach

Quiz Start Time: 08:09 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 08:12:45 PM ) Total Marks: 1
Which exercise can cause nheuromuscular problems like headaches or disorientation?
Select correct option:

Balanced

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Healthy
Anaerobic
Aerohic

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 08:13:12 PM ) Total Marks: 1

When we evaluate someone on the basis of our observation of agroup he or she'is a part
of, thenit'scalled

Select correct option:

Halo effect
Stereotyping

Like me effect
Sdlf serving bias

Quiz Start Time: 08:09 PM Time Left,88
sec(s)

Question #9 of 15 ( Start.time: 08:13:42 PM ) Total Marks: 1

The person’s ability toadjust his or her own behavior to the external situational factorsis
known as

Select correct option:

Self management

Self monitoring

Sdlf motivation

Sdlf awareness
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Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 08:14:14 PM ) Total Marks: 1

A person who is anxious, emotional and touchy should possess which one of the
following characteristic?

Select correct option:

Positive pole of openness to experience
Negative pole of conscientiousness

Negative pole of extraversion

Positive pole of neuroticism

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 08:14:43 PM ) Total Marks: 1
Culture places a high value omyphysical appearance.

Select correct option:

Eastern

Asian

Western

All of the above

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 12 of 15 ( Start time: 08:15:27 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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When you behave with confronting responses that express rebelliousness, pouting, anger,

fear, anxiety, inadequacy, procrastination and blaming others, you are in which ego state?
Select correct option:

Natural Child
Adapted Child
Sympathetic Parent

Adult Ego

Quiz Start Time: 08:09 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 08:15:51 PM )Total Marks: 1

Which of the following is NOT among the personality traits studied under Five Factor
Model?

Select correct option:

Extraversion
Agreeableness

Security

Emotional stability

QuizStartsTime: 08:09 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 08:16:16 PM ) Total Marks: 1
Genetics enables body’ s ability to burn:
Select correct option:

Carbohydrates

Note: Solve these papers by yourself
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Fat
Glycogen
Vitamins

Quiz Start Time: 08:09 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 08:16:44 PM ) Total Marks: 1

Our experience of the world is created by gathering information through(the use of
our____ senses.

Select correct option:

One

Five

Three

Six

Quiz#04

uiz Start Time: 08:21 PM Time Left 86

sec(s)

Question # 1 of 15 (Start'time: 08:21:05 PM ) Total Marks: 1
"Pouting” is a physical eue for which ego state?
Select correct-option:

Parent
Child
Adult
Transaction

Quiz Start Time: 08:21 PM Time Left 87
sec(s)
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Question # 2 of 15 ( Start time: 08:21:38 PM ) Total Marks: 1
If Mr. B hasabelief that “smoking is bad” and he starts avoiding Mr. C because he
smokes refers to which of the following:
Select correct option:

Affective component
Cognitive component
Behavioral component

Environmental component

Quiz Start Time: 08:21 PM Time Left 88
sec(s)

Question # 3 of 15 ( Start time: 08:22:12 PM ), Total Marks: 1

Women tend to implement amore style. and.aless autocratic style than men
do.

Select correct option:

Participative
Directive style
Dictatorial

None of the above.

Quiz Start Time: 08:21,PM Time Left 86
sec(s)

Question #4 of 15 ( Start time: 08:22:40 PM ) Total Marks: 1

The approach in which workers are employed at home and linked with office with
computer.and modem is known as

Select correct option:

Telecommuting

Off thejob training
Compressed workweek
Flextime

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question # 5 of 15 ( Start time: 08:23:29 PM ) Total Marks: 1
The highest need in the hierarchy of needsis:
Select correct option:

Safety
Esteem
Sdlf actualization

Physiological

Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question # 6 of 15 ( Start time: 08:24:05 PM¥)*Total Marks:. 1

In which of the following groups appropriate behaviors are established which directed
toward organizational goals?

Select correct option:

Formal groups
Informal group
Structured groups
Unstructured groups

Quiz Start Fime: 08:21 PM Time Left 88
sec(s)

Question # 7 of 15 ( Start time: 08:24:39 PM ) Total Marks: 1

isagroup which isimportant due to multiplier effect they have on the
development of others through families.
Select correct option:

Skilled worker

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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University students
Girlsand women
Unemployed youth

Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question # 8 of 15 ( Start time: 08:25:20 PM ) Total Marks: 1
Intrinsic factors are related to job and motivation.
Select correct option:

Satisfaction
Recognition
Security
Power

Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question #9 of 15 ( Start time: 08:25:59 PM') Total Marks: 1

When we describe people using any,of the terms such as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, omsociable, we're discussing him in terms of

his .

Select correct option:

Physiological traits
Per sonality traits
Physical traits
Culturaltraits

Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question # 10 of 15 ( Start time: 08:26:32 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Which of the following occurs when the sender of the message does not get the expected

response from the receiver?
Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

None of the given options

Quiz Start Time: 08:21 PM Time Left 87
sec(s)

Question # 11 of 15 ( Start time: 08:27:01 PM ) Total Marks: 1
Y our aerobic system encompasses:
Select correct option:

Heart

Blood vessels

Aerobic muscles

All of the given options

Quiz Start Time: 08:21 PM Time I<eft 87
sec(s)

Question # 12 of 15 ( Start time: 08:27:35 PM ) Total Marks: 1

The high-velocity industries that are probably more exposed to the impact of
globalization are:

Select correct-Option:

Manufacturing
Electronics
Service
Textile

Quiz Start Time: 08:21 PM Time Left 88
sec(s)
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Question # 13 of 15 ( Start time: 08:28:42 PM ) Total Marks: 1
isabranch of philosophy that deals with moral values and codes of conduct.
Select correct option:

Politics
Esthetics
Humanities
Ethics

Quiz Start Time: 08:21 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 08:29:07 PM ) Total Marks: 1
The type of communication in which we do not recognize the humanity of other peopleis
termed as

Select correct option:

| -t communication

[-Y ou communication
[-Thou communication
Nonverbal communication

Quiz Start Time: 08:21 PM Time\Left«88
sec(s)

Question # 15 of 15¢( Starttime: 08:29:32 PM ) Total Marks: 1

Which type of teams are.consisted of a manager and his or her employees from a
particular funetiena area?

Select correttoption:

Self-managed teams
Functional teams
Cross functional teams
Virtual teams

Quiz#05

Quiz Start Time: 08:04 PM
Time Left 89

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 7 of 15 ( Start time: 08:32:31 PM ) Total Marks: 1

Our experience of the world is created by gathering information through the use of
our____ Senses.

Select correct option:

One

Five

Three

Six

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 8 of 15 ( Start time: 08:32:50 PM ) Total Marks: 1

Which of the following is amethod of understanding behaviorin interpersonal dynamics?
Select correct option:

Organizational democracy

Neuro- Linguistic Programming

Transactional analysis

None of the given options

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 9 of 15 ((Start'time: 08:33:24 PM ) Total Marks: 1
___ ensures human dignity through freedom of expression and an opportunity
to influence things'that is turn influence the individual’ s living.
Select correttoption:

Physical devel opment

Social"development

Spirituakdevel opment

Political development

Quiz Start Time: 08:04 PM
Time Left 89

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 10 of 15 ( Start time: 08:33:55 PM ) Total Marks: 1

The term democracy originated from Greek word “demokratia’ where “demo” means:
Select correct option:

Process

People

Power

Policy

Quiz Start Time: 08:04 PM

Time Left 88

sec(s)

Question # 11 of 15 ( Start time: 08:34:27 PM ) Total Marks: 1

Which type of development is required in bringing order, disCipline’and peaceinto life?
Select correct option:

Ethical and democratic

Financial and economic

Moral and spiritual

Nutritional

Quiz Start Time: 08:04 PM

Time Left 89

sec(s)

Question # 12 of 15 ( Start time: 08:35:02 PM ) Total Marks. 1
The common expression “The problem is screaming at me” is based on which of the
following sub modalities?

Select correct-option:

Auditory

Kinesthetic

Visua

Olfaction

Quiz Start Time: 08:04 PM
Time Left 88

sec(s)

Note: Solve these papers by yourself
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Question # 13 of 15 ( Start time: 08:35:44 PM ) Total Marks: 1
Dr. Zaheer interprets messages by focusing on emotions and body language. His listening
style can be described as
Select correct option:
Evauative
Empathetic
Discerning
Appreciative

Quiz Start Time: 08:04 PM

Time Left 88

sec(s)

Question # 14 of 15 ( Start time: 08:36:17 PM ) Total Marks: 1
Y our aerobic system encompasses:

Select correct option:

Heart

Blood vessels

Aerobic muscles

All of the given options

Quiz Start Time: 08:04 PM

Time Left 88

sec(s)

Question # 15 of 15 ( Start timenE8:36:35 PM ) Total Marks: 1
When the adult ego is in gontrol, people behave in athinking, balanced and
manner.

Select correct option:

Unemotional

[rrational

Sentimental

Unrealistic

Quiz # 06
Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 08:38:34 PM ) Total Marks: 1
Sadiaisinforming her subordinates that the expense reimbursement policy for travel has

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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been significantly modified. Sadiawould be considered which of these?
Select correct option:

Medium
Decoder
Sender

Noise

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 08:39:09 PM ) Total Marks: 1
Which one the following is not the extrinsic vaue?

Select correct option:

Stimulation

Universalism

Conformity

Power

Quiz Start Time,08:38 PM Time Left 88
sec(s)

Question# 3 of 15 ( Start time: 08:39:45 PM ) Total Marks: 1
The senses which are more commonly used to define things are:
Select correct option:

Vision, auditory and touch

Taste, auditory and vision

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Vision, smell and taste

Vision, auditory and smell

Quiz Start Time: 08:38 PM Time Left 88
sec(s)

Question # 4 of 15 ( Start time: 08:40:14 PM ) Total Marks: 1

From 1985 to 2000, the number of most authoritarian countries in theworldsdeclined
from:

Select correct option:

100to 80
65t0 10
67 to 26
30to5

Quiz Start Time: 08:38 PM Time I<eft 88
sec(s)

Question #5 of 15 ( Starttime08:40:38 PM ) Total Marks: 1
The ability to be aware' of'what you're feeling is referred to:
Select correct option:

Self-management
Self-awar eness
Self-motivation
Self monitoring

Quiz Start Time: 08:38 PM Time Left 88
sec(s)

Note: Solve these papers by yourself
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Question # 6 of 15 ( Start time: 08:41:04 PM ) Total Marks: 1
IS communication that is vocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 08:41:23 PM ), Total Marks: 1

Increase ‘voice' of the employees as aresult of demacratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctiona behavior in empl ayees

Higher level of organizational commitment
Decreased employee morale
Low level of productivity,

Quiz Start Time! 08:38 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 08:41:55 PM ) Total Marks: 1
Gestures, facial expression and body movements are all part of:
Select correct option:

Facilitation
Encoding
Posturing

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Nonverbal communication

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 9 of 15 ( Start time: 08:42:23 PM ) Total Marks: 1
"Pouting” isa physica cue for which ego state?
Select correct option:

Parent
Child
Adult
Transaction

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 08:42:40 PM ) Total Marks: 1
refers to how we perceive and use time to define individualities and dealings.
Select correct option:

Artifacts

Chronemics
Haptics

Proxemics

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 08:43:10 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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People make things happen but they require a set of to do so.
Select correct option:
Vaues
Traditions
Circumstances
Principles

Quiz Start Time: 08:38 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 08:43:30 PM ) Total Marks: 1

ensures human dignity through freedom of expressionand an opportunity
to influence things that is turn influence the individual’ s living.
Select correct option:

Physical development
Social development
Spiritual development

Political development

Quiz Start Time: 08:38'PM. Time Left 88
sec(s)

Question #13 of 15 ( Start time: 08:44:00 PM ) Total Marks: 1

From 1985:to 2000, the number of most democratic countries in the world increased
from:

Select correct option:

441082
4510 90

40to 70

Note: Solve these papers by yourself
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40to 85

Quiz Start Time: 08:38 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 08:44:00 PM ) Total Marks: 1
From 1985 to 2000, the number of most democratic countries in the world increased

from:
Select correct option:

44 to 82
45t0 90
40to 70

40to 85

Quiz Start Time: 08:38 PM Time,Left 89
sec(s)

Question # 14 of 45 ( Start time: 08:44:32 PM ) Total Marks: 1

Verbal commuhication mostly explains the litera meaning where as the nonverbal
communicafien explains the means of communication.

Select correct option:

Accurate
Intended
Hidden

Per ceived

Quiz Start Time: 08:38 PM Time Left 88

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Question # 15 of 15 ( Start time: 08:46:04 PM ) Total Marks: 1

The approach in which workers are employed at home and linked with office with
computer and modem is known as

Select correct option:

Telecommuting

Off thejob training
Compressed workweek
Flextime

Quiz #07

Question # 1 of 15 ( Start time: 08:47:25 PM ) Total Marks, 1

Which type of teams are consisted of a manager and hi'S or. her"empl oyees from a
particular functional area?

Select correct option:

Self-managed teams

Functional teams

Cross functional teams

Virtual teams

uestion # 2 of 15 ( Start time: 08:48:09PM ) Total Marks: 1

Which of the following dimensien.of trust deals with willingness to share ideas and
information freely?

Select correct option:

Openness

Loyalty

Consistency

Integrity

Question#:3 of 15 ( Start time: 08:48:34 PM ) Total Marks: 1
"Pouting®isaphysica cuefor which ego state?

Select correct option:

Parent

Child

Adult

Transaction
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Question # 4 of 15 ( Start time: 08:48:48 PM ) Total Marks: 1
The parent, the child and the adult are the three states of which of the given option?
Select correct option:
Attitude
Ego
FFM
Vision

Question #5 of 15 ( Start time: 08:49:09 PM ) Total Marks: 1

motivation comes from outside the person and includes such things as
pay, bonuses and other tangible rewards.

Select correct option:

Intrinsic

Extrinsic

Responsibility

Referent

Question # 6 of 15 ( Start time: 08:49:36 PM ) Teta Marks: 1

Reliability, predictability, and good judgment4n handling situation are related to which of
the following dimension of trust?

Select correct option:

Openness

Loyalty

Consistency

Integrity

Question # 7 of 15 (Start'time: 08:50:00 PM ) Total Marks: 1

Our nervous systém demands the use of of our blood sugar .
Select correct-option:

Two —thirds

One—thirds

One —Tourths

None ofithe given options

Question # 8 of 15 ( Start time: 08:50:28 PM ) Total Marks: 1
Which of the following is not the type of nonverbal communication?
Select correct option:

Kinesics

Haptics

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Physical appearance
Ambushing

Question # 9 of 15 ( Start time: 08:50:52 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristics?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthoseindividuals
rather than energize them.

Respect others— young or old

Question # 10 of 15 ( Start time: 08:51:22 PM ) Total Marks: 1
“l guess’ isaverbal cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Question # 11 of 15 ( Start time: 08:54:42.PM ) Total Marks: 1

Irfan works at an office with low-wialledieubicles. There is often alot of background
noise and Irfan has trouble hearing clients on the phone. Thisis an example of a
barrier.

Select correct option:

Semantic

Physical

Process

Personal

Question#d2 of 15 ( Start time: 08:52:09 PM ) Total Marks: 1
isknown as the greatest expert in sub-modalities.

Select correct option:

Aristotle

Vroom

Richard Bandler

John Grinder
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Question # 13 of 15 ( Start time: 08:52:36 PM ) Total Marks: 1
Hogan describes personality as a structures, dynamics, and propensities
inside a person.
Select correct option:
Processes
Traits
Habits
Corevaues

Question # 14 of 15 ( Start time: 08:53:14 PM ) Total Marks: 1
Intrinsic factors are related to job and motivation.
Select correct option:

Satisfaction

Recognition

Security

Power

Question # 15 of 15 ( Start time: 08:53:34 PM )Total Marks: 1
refers to whether an individua shews abehavior in many situations or it’s
particular to one situation.
Select correct option:
Distinctiveness
Consistency
Consensus
Uniformity

QUIZ #08

Quiz Start Time,08:57 PM Time Left 89
sec(s)

Question# 1 of 15 ( Start time: 08:57:51 PM ) Total Marks: 1
Y our aerobic system encompasses:
Select correct option:

Heart

Blood vessels

Aerobic muscles

All of the given options

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 08:58:12 PM ) Total Marks: 1

The ability to put yoursalf in others shoes and to sense how others are feeling,is
caled

Select correct option:

Empathy
Self awareness
Self monitoring

Consciousness

Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 08:58:30 PM ) Total Marks: 1

If an activity is done willingty'without any payment or reward then it’s called
Select correct option:

Extrinsic motivation

Reinforcement

Intrinsic motivation

Punishment

Quiz Start Time: 08:57 PM Time Left 88
sec(s)

Note: Solve these papers by yourself
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Question # 4 of 15 ( Start time: 08:58:56 PM ) Total Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the |eader wants?

Select correct option:

Transformationd
Charismatic

Transactiona
None of the above

Quiz Start Time: 08:57 PM Time Left 88
sec(s)

Question # 5 of 15 ( Start time: 08:59:31 PM ) Tetal Marks: 1
“Do you see the point?’ belongs to

Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visua Submodalities

Gustatory Submodalities

Quiz Start Time: 08:57 PM Time Left 88
sec(s)

Question # 6 of 15 ( Start time: 09:00:13 PM ) Total Marks: 1
Which period/century is labeled as the “ Century of Democracy”?
Select correct option:

Note: Solve these papers by yourself
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Renai ssance period
19th century
20th century

21st century

Quiz Start Time: 08:57 PM Time Left 88
sec(s)

Question # 7 of 15 ( Start time: 09:00:35 PM ) Total Marks: 1
Infant mortality in poor countriesis per 1,000 live hirths.
Select correct option:

85

100

115 not sure

150

Quiz Start Time: 08:57 PM Tifhe Left 88
sec(s)

Question #8wf 15 ( Start time: 09:01:08 PM ) Total Marks: 1
Aristotle regarded STATE as a/an:

Select’carrect option:

Organism

Individual

Country

Nation
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Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question #9 of 15 ( Start time: 09:02:02 PM ) Total Marks: 1

Which of the following occurs when the sender of the message does not get the expeeted
response from the receiver?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

None of the given options

Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 09:02:24 PM#) Total Marks: 1

A occurs when the sender of the message gets the intended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction

Ulterior transaction

Quiz StartsTime: 08:57 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 09:02:50 PM ) Total Marks: 1

The an aerobically trained metabolism turns to blood sugar as its secondary source of fuel
when levels of glycogen become excessively

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Low

High

Medium

None of the given options

Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 09:03:23 PM ) Total Marks: 1
The term democracy originated from Greek word “demokratia’ where “demo” means:
Select correct option:

Process
People
Power
Policy

Quiz Start Time: 08:57 PM Time l<eft 89
sec(s)

Question # 13 of 15 ( Start time: 09:03:51 PM ) Total Marks: 1
People make thingshappen but they require a set of to do so.
Select correct option:

Vaues
Traditions
Circumstances
Principles

sec(s)

Question # 14 of 15 ( Start time: 09:04:10 PM ) Total Marks: 1
Our nervous system demands the use of of our blood sugar .
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Two —thirds
One - thirds

One— fourths
None of the given options

Quiz Start Time: 08:57 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 09:04:25 PM ) Total Marks: 1

The common expression “1 feel like I’ m carrying this whole thing on my:back” is based
on which of the following sub modalities?

Select correct option:

Kinesthetic
Visual

Auditory
Olfaction
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HRM 627
QuUIZ & MIDTERM

Question # 3 of 15 ( Start time: 11:05:44 PM ) Total Marks: 1

The an aerobically trained metabolism turns to blood sugar as its secondary source of fuel
when levels of glycogen become excessively

Select correct option:

Low

High

Medium

None of the given options

Question # 11 of 15 ( Start time: 10:47:49 PM ) Tota Marks: 1
In which country, the leaders are expected to be paternalistie towards the employees?
Select correct option:

Korea
America
Pakistan
Japan

Question # 15 of 15 ( Start timend0:43:50 PM ) Total Marks: 1

Which of the following is atype of work team that operates without a manager and is
responsible for a complete work process or segment?

Select correct option:

Self-Managed team
Functiona team
Cross functional team
Virtud team

Question # 12 of 15 ( Start time: 10:42:44 PM ) Total Marks: 1
“l don't like Ali because he discriminates against women”, is an example of:
Select correct option:

Affective component
Cognitive component
Behavioral component

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Environmental component

Question # 11 of 15 ( Start time: 10:42:29 PM ) Total Marks: 1
The happiest of the four life positionsis usually which of the following?
Select correct option:

I'm OK; you're not OK

I'm not OK; you're OK

I'm OK; you're OK

I'm not OK; you're not OK

Question # 2 of 15 ( Start time: 10:39:27 PM ) Tota Marks: 1
A prestige grading, position, or rank within a group is known as whiel of the’following?
Select correct option:

Cohesiveness
Status

Norm

Role

Question # 5 of 15 ( Start time: 10:10:51 PM)~Total Marks: 1
Which stage of group development is characterized by intragroup conflict?
Select correct option:

Norming
Storming
Adjourning
Forming

Question # 6 of 15 ((Start'time: 10:03:49 PM ) Total Marks: 1
Which of the folloewing¥s NOT an advantage of group decision making?
Select correct-option:

Increased legitimacy
Genegrate'more aternatives
Minority domination

Increase acceptance of a solution

Question # 14 of 15 ( Start time: 09:49:40 PM ) Total Marks: 1

Which of the following type of team that uses computer technology to link physically
dispersed membersin order to achieve a common goal ?

Select correct option:

Note: Solve these papers by yourself
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Functiona team
Self-managed team
Cross functional team
Virtual team

Question #9 of 15 ( Start time: 09:48:17 PM ) Total Marks: 1
Individuals highin basically value affiliation and avoid conflict.

Select correct option:

Extraversion
Agreeableness
Consci entiousness
Emotional stability

Question # 7 of 15 ( Start time: 09:46:30 PM ) Total Marksy»1

The common expression “1 fedl like I’ m carrying this whole thing on my back” is based
on which of the following sub modalities?

Select correct option:

Kinesthetic
Visual
Auditory
Olfaction

Question # 4 of 15 ( Start time; 09:45:32 PM ) Total Marks: 1

Which of the following is an‘aceeptable standard or expectation shared by group
members?

Select correct option:

Norm

Role

Group Cohesiveness
Status

Question# 1 of 15 ( Start time: 09:43:16 PM ) Tota Marks: 1
“That redly brightens my day” belongsto:
Select correct option:

Visual Submodalities
Auditory Submodalities
Kinesthetic Submodalities
Gustatory Submodalities

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Question # 4 of 15 ( Start time: 09:33:41 PM ) Tota Marks: 1
In 1990s, how many countries there were where more than 50% adults were illiterate?
Select correct option:

Seven
Four
Six
Two

Question # 1 of 15 ( Start time: 09:32:00 PM ) Tota Marks: 1

Which of the following occurs when the sender of the message does not/(get the expected
response from the receiver?

Select correct option:

Complementary transaction
Crossed transaction

Ulterior transaction
None of the given options

Question # 2 of 15 ( Start time: 09:32:28 PM9)*Tota Marks: 1

Sadiaisinforming her subordinates thattheexpense reimbursement policy for travel has
been significantly modified. Sadiaweuld be,considered which of these?

Select correct option:

Medium
Decoder
Sender
Noise

Question #4%,0f, 15 ( Start time: 09:26:50 PM ) Total Marks: 1
Which of the following is referred as “the physical ability to perform athletic activity?”’
Select’carrect option:

Health
Alertness
Fitness
Activeness

Question #9 of 15 ( Start time: 09:25:00 PM ) Total Marks: 1
Which exercise can cause neuromuscular problems like headaches or disorientation?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:

Balanced
Healthy
Anagerobic
Aerobic

Question # 15 of 15 ( Start time: 09:14:00 PM ) Total Marks: 1
Which theory depicts that employees avoid accountability and must be pressurized to
perform?
Select correct option:
Theory Y
Expectancy theory
Equity theory
Theory X

Question # 14 of 15 ( Start time: 09:12:29 PM ) Tota"Marks: 1
In 1990s, how many countries there were where morethan 50% adults were illiterate?
Select correct option:

Seven

Four

Six

Two

Question # 15 of 15 ( Start time: 08;53:34'PM ) Total Marks: 1
refers to whether an‘individua shows a behavior in many situations or it's

particular to one situation.
Select correct option:

Distinctiveness

Consistency

Consensus

Uniformity

Question#d3 of 15 ( Start time: 08:52:36 PM ) Total Marks: 1
Hogan describes personality as a structures, dynamics, and propensities
inside a person.
Select correct option:
Processes
Traits
Habits
Core vaues

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Question # 12 of 15 ( Start time: 08:52:09 PM ) Total Marks: 1
isknown as the greatest expert in sub-modalities.
Select correct option:
Aristotle
Vroom
Richard Bandler
John Grinder

Question # 10 of 15 ( Start time: 08:51:22 PM ) Total Marks: 1
“l guess’ isaverbal cue for which ego state?
Select correct option:

Parent

Child

Adult

Transaction

Question # 8 of 15 ( Start time: 08:50:28 PM ) TetahMarks: 1
Which of the following is not the type of nonverbal/,communication?
Select correct option:

Kinesics

Haptics

Physical appearance

Ambushing

Question # 7 of 15 ( Start time: 08:50:00 PM ) Total Marks: 1
Our nervous system demands theuse of of our blood sugar .
Select correct option:

Two — thirds

One - thirds

One - fourths

None of thegiven options

Question #5 of 15 ( Start time: 08:49:09 PM ) Total Marks: 1
motivation comes from outside the person and includes such things as
pay, bonuses and other tangible rewards.
Select correct option:
Intrinsic
Extrinsic
Responsibility
Referent
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Question # 3 of 15 ( Start time: 08:48:34 PM ) Total Marks: 1
"Pouting" isaphysical cue for which ego state?
Select correct option:
Parent
Child
Adult
Transaction

uestion # 2 of 15 ( Start time: 08:48:09 PM ) Total Marks: 1
Which of the following dimension of trust deals with willingness to share ideas and
information freely?
Select correct option:
Openness
Loyalty
Consistency
Integrity

Question # 14 of 15 ( Start time: 08:44:32 PM ) Total/Marks;’1

Verbal communication mostly explains the litera meaning where as the nonverbal
communication explainsthe means of, communi cation.

Select correct option:

Accurate
Intended
Hidden
Perceived

Question # 12 of 15 ( Start time: 08:35:02 PM ) Total Marks: 1

The common expression “The‘problem is screaming at me” is based on which of the
following sub modalities?

Select correct option:

Auditory
Kinesthetic

Visual
Olfaction

Question # 15 of 15 ( Start time: 08:29:32 PM ) Total Marks: 1
Which type of teams are consisted of a manager and his or her employees from a

particular functional area?
Select correct option:

Self-managed teams
Functional teams

Note: Solve these papers by yourself
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Cross functional teams
Virtual teams

Question # 12 of 15 ( Start time: 08:27:35 PM ) Total Marks: 1

The high-velocity industries that are probably more exposed to the impact of
globalization are:

Select correct option:

Manufacturing
Electronics
Service
Textile

Question # 11 of 15 ( Start time: 08:27:01 PM ) Total Marks: 1
Y our aerobic system encompasses:
Select correct option:

Heart

Blood vessels

Aerobic muscles

All of the given options

Question # 8 of 15 ( Start time: 08:25:2Q PM,), Total Marks: 1
Intrinsic factors are related to job and motivation.
Select correct option:

Satisfaction
Recognition
Security
Power

Question # 6 efyd5( Start time: 08:24:05 PM ) Tota Marks: 1

In which of“the following groups appropriate behaviors are established which directed
toward organizationa goals?

Select’carrect option:

Formal groups
Informal group
Structured groups
Unstructured groups

Question # 4 of 15 ( Start time; 08:22:40 PM ) Total Marks: 1
The approach in which workers are employed at home and linked with office with
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computer and modem is known as
Select correct option:

Telecommuting

Off thejob training
Compressed workweek
Flextime

Question # 14 of 15 ( Start time: 08:16:16 PM ) Total Marks: 1
Genetics enables body’ s ability to burn:
Select correct option:

Carbohydrates
Fat

Glycogen
Vitamins

Question # 12 of 15 ( Start time: 08:15:27 PM ) Total/Marks;’1
When you behave with confronting responses that expressrebelliousness, pouting, anger,
fear, anxiety, inadequacy, procrastination and blaming others, you are in which ego state?

Select correct option:
Natural Child
Adapted Child
Sympathetic Parent

Adult Ego

Question #8wf 15 ( Start time: 08:13:12 PM ) Tota Marks: 1

When we évaluate someone on the basis of our observation of agroup he or she is a part
of, then'itscalled

Select correct option:

Halo effect
Stereotyping
Like me effect
Self serving bias

Question # 7 of 15 ( Start time: 07:52:13 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Which of the following dimensions of trust deals with willingness to protect a person -
physically and emotionally?
Select correct option:

Openness
Loyalty
Competence
Consistency

Question # 6 of 15 ( Start time: 07:51:25 PM ) Total Marks: 1

Dr. Zaheer interprets messages by focusing on emotions and body language. His listening
style can be described as

Select correct option:

Evauative
Empathetic
Discerning
Appreciative

Question #5 of 15 ( Start time: 07:50:58 PM ) Total Marks: 1
People make things happen but they require aset of to do so.
Select correct option:

Vaues
Traditions
Circumstances
Principles

The ability to manage one s own emotions and impulsesis called:
. Self-awarenes's
. Self-motiy ation
-Sel f-management
.Self‘monitorin

If Mr."Athas a belief that “discrimination iswrong”, then what will be his feeling about a
person Who discriminates against minorities?

Appreciates him

. Like him

-Doesnot like him
Starts fighting with him

Anindividua who is shy and withdrawn, and focuses on understanding the world is
described as an:

Note: Solve these papers by yourself
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-Introvert
.Sensing

. Perc eptive
Intuitive

Negative inequity is generated when an individual feels that he/ she received areward
whichis:

. More than that of other people

. Equal to that of others

.Not sufficient for his/ her needs

- Lessthan that of other people

From 1985 to 2000, the number of most authoritarian countries in theworldsdeclined
from:

.80to 64

.651t010

-671t0 26

42to 12

According to the Big-Five Model, which of thefellowing is the persondity dimension
that explains the degree to which someone isimaginative, artistically sensitive, and
intellectual ?

. Ex trav ersion

-Opennessto experience

.Conscientiousness

. Emotional stability

In his research, Herzberg.asked his respondents to:
Indicate when they félt exceptionally good or bad about their job
.Complete awell-known satisfaction inventory
. ldentify-Qiygiene factors
. Indicatethe level of their morale

“Can you shed some light on it?’ is a common expression based on:
.‘Auditory sub-modalities
Kinesthetic sub-modalities ??
. Gustatory sub-modalities
. Visua sub-modalities

A worker with perceived negative inequity islikely to change work inputs or

. Leave the situation
. Ask for araise

Note: Solve these papers by yourself
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. Work more hours
.Cometo work early

Human development index considers all of the following variables, EXCEPT:
Adult education
.Life expectancy
Literacy
.Standard of living

Which of the following is true about a group?
Interacting individuals who come together to achieve particular goa's
-Selected answer Interdependent individual s who come together torachieve
particular goals
. Interacting and inter dependent individuals who come together to achieve
particular goals
.Two or more interacting and interdependent individuals

Good Political Governance emphasi zes the role of
. Accountability and Efficiency
.Transparency and Effectiveness
. Accountability and Transparency
-Effectiveness and Efficiency

Sustai nable Human Resource Devélopment can be attained and sustained only when the
people at large have access to:

. Information

.Knowledge decision making

.Empowerment.and de€ision implementation

All of the given options

Human Development Index (HDI) isa
-Comparative measure
. Proportional measure
. Distributive measure
‘Relativistic measure

A ‘7 degree on the freedom scale used in World Freedom Reports means that the
country is.

.Free

Least free

. In consideration to be freed

- Moderately free

Note: Solve these papers by yourself
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Work teams are made up of interdependent individuals who are responsible
for attainment of a goal.

.Formal groups

. Informal groups

. Unstructured groups

. Sample group

People who are low on neuroticism are:
More stable
.Less stable
.Unstable
.None of the given options
For determining the degree of freedom, Nations areranked on ascaleof /. on severd
guestions.
04
.0-5
14
1-10

Which of the following is a process that givesimeaning to our environment by organizing
and interpreting our sensory impressiong?

. Locus of control

Per ception

. Selectivity

. Self-monitoring

Which of the following is\not the trait of people high on Intrinsic Mativation (IM)?
. Well planned
. Self detetmined
Self directed
. Riskataker

Accordingito Maslow, which of the following are considered to be higher-order needs?
. Self-aetualisation and Safety
. Self-actualisation and Existence
. Esteem and Relatedness
Esteem and Self-actualisation

Hertzberg' s theory does not include:
. Satisfiers
. Hygiene factors

Note: Solve these papers by yourself
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. Equity
-Job content factors ??

Which of the following expressions is based on kinesthetic sub-modality?
.Junaid’sroom isin an apple-pie or der
. She sung so well
. Ali was completely immersed to his mid-term exams
.Chinese food does not magnetize his taste

When we find a student guilty of using unfair means in exam and conclude that althe
students are cheaters, corresponds to:

. Stereotyping

. Halo effect

. Attitude

. Behavior

If you don’t study for an exam because you don't think it will help your exam grade, this
refers to which component of Expectancy theory?

. Vaence

. Instrumentality

.EXxpectancy

. Effort

The element of motivation that is 'aninternal state and makes certain outcomes attractive'
isreferred as:

. A drive

An effort

. A god

. A need

Goal setting theory states that in order to have superior motivators, goals should be:
wSpecific and challenging
. General and encouraging
. S0 hard that they are beyond the employee’s skills level
. So that they can be easily reached

Job sharing and telecommuting are two forms of work schedules.
. Compressed
. Strict
Note: Solve these papers by yourself
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. Flexible
. All of the given options

When full-time production employees work for " 10-hour days" each week, their company
isusing )
. Hextime

. Telecommuting

. Job sharing

A compressed wor kweek
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MIDTERM EXAMINATION
Fall 2009
HRM 627 - Human Resour ce Development

The ability to manage one's own emotions and impulsesis called:
. Self-awareness
. Self-motivation
Self-management
. Self monitoring

If Mr. A has abelief that “discrimination iswrong”, then what will be his fegling
about a person who discriminates against minorities?

. Appreciates him

. Like him

Doesnot like him

. Starts fighting with him

Anindividua who is shy and withdrawn, and focuses on understanding the world
is described as an:

Introvert

. Sensing

. Perceptive

. Intuitive

Negative inequity is generated when an‘individual feels that he/ she received a
reward whichis:

. More than that of other people

. Equal to that of others

. Not sufficient forthis/ her needs

Lessthan that of other people

From 198540:2000, the number of most authoritarian countriesin the world
declined from:

. 80:ito 64

26510 10

67 to 26

.42t012

According to the Big-Five Model, which of the following is the personality
dimension that explains the degree to which someone isimaginative, artistically
sensitive, and intellectual ?

. Extraversion
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Opennessto experience

. Conscientiousness
. Emotiond stability

In hisresearch, Herzberg asked his respondents to:
. Indicate when they felt exceptionally good or bad about their job
. Complete awell-known satisfaction inventory
Identify hygiene factors
. Indicate the level of their morale

“Can you shed somelight on it?” is a common expression based on:
. Auditory sub-modalities
Kinesthetic sub-modalities
. Gustatory sub-modalities
. Visual sub-modalities

A worker with perceived negative inequity islikely to/Changework inputs or
. Leavethe situation
.Ask for araise
. Work more hours
Come to work early

Human devel opment index considers@ll of. the following variables, EXCEPT:
Adult education
. Life expectancy
. Literacy
. Standard of living

Which of the followingStrue about a group?
. Interacting individual s who come together to achieve particular goals
Interdependent individual s who come together to achieve
particular goals

- Interacting and inter dependent individuals who come together to achieve
particular goals

“Iwo or more interacting and interdependent individuals

Human development index of Nepal was 0.534 in 2005, published in 2007 and is:
. Increasing
Decreasing
. Constant
. Facing change

Note: Solve these papers by yourself
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Good Political Governance emphasizestherole of:
. Accountability and Efficiency
. Transparency and Effectiveness

. Accountability and Transparency
Effectiveness and Efficiency

Sustainable Human Resource Devel opment can be attained and sustained only
when the people at large have access to:

. Information

. Knowledge decision making

. Empowerment and decision implementation

All of the given options

Human Development Index (HDI) isa
Comparative measure
. Proportional measure
. Distributive measure
. Relativistic measure

A ‘7 degree on the freedom scal etised Th'World Freedom Reports means that
the country is:

. Free
. Least free
. In consideration to be'freed
Moderately free
Work teams aré made up of interdependent individuals who are

responsi blefer,attainment of a goal.
Formal groups
.Imformal groups
“Unstructured groups
. Sample group

People who are low on neuroticism are:
More stable
. Less stable
. Unstable
. None of the given options

Note: Solve these papers by yourself
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For determining the degree of freedom, Nations areranked on ascaleof __ on
severa questions.

.0-4

.0-5

.1-4

1-10

Which of the following is a process that gives meaning to our environment by
organizing and interpreting our sensory impressions?

. Locus of control

Per ception

. Selectivity

. Self-monitoring

Which of the following is not the trait of people high on Intrinsie Mativation (IM)?
. Well planned
Self determined
Sdf directed
. Risk taker

According to Maslow, which of the followingare considered to be higher-order
needs?

. Self-actualisation and Safety:

. Self-actualisation and Existence

. Esteem and Relatedness

Esteem and Self-actualisation

Hertzberg' s theory does not in€lude:
. Satisfiers
. Hygienefactors
. Equity
Job-centent factors

Which of the following expressionsis based on kinesthetic sub-modality?
.Junaid’sroom isin an apple-pie order
. She sung so well
. Ali was completely immersed to his mid-term exams
Chinese food does not magnetize his taste

When we find a student guilty of using unfair means in exam and conclude that all the

Note: Solve these papers by yourself
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students are cheaters, corresponds to:

Stereotyping

. Halo effect

. Attitude

. Behavior

If you don’t study for an exam because you don’t think it will help your exam
grade, this refers to which component of Expectancy theory?

. Valence

. Instrumentality

Expectancy

. Effort

The element of motivation that is 'an internal state and makes certain outcomes
attractive' isreferred as:

. A drive

An effort

. A goal

. A need

Goal setting theory states that in order to have'supesior motivators, goals should
be:

Specific and challenging

. General and encouraging

. S0 hard that they are beyend the,employee’s skills level

. So that they can be easily reaehed

Job sharing and telecommuting are two forms of work schedules.
. Compressed
Strict
. Flexible
. All of‘the given options

When full-time production employees work for " 10-hour days" each week, their
companyisuusing

“Fextime

. Telecommuting

. Job sharing

A compressed wor kweek
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Question # 1 of 15 ( Start time: 09:43:09 PM ) Total Marks: 1
Good Political Governance emphasizes therole of:
. Accountability and Efficiency
. Transparency and Effectiveness
. Accountability and Transparency
. Effectiveness and Efficiency

Question # 1 of 15 ( Start time: 09:43:09 PM ) Total Marks: 1
According to Gottfried intrinsic motivation isinversely related to
Select correct option:

Anxiety

Depression
Dissatisfaction

Frustration

Question # 2 of 15 ( Start time: 09:43:50 PMY) TotabMarks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills

Self management

Emotional devel opment

Emotional intelligence

Question #3 of 15 ( Start time: 09:44:39 PM ) Total Marks: 1
isthe ability to understand and relate to another’ s situation and

feeling.
Select correct option:

Marginal listening
Emphatic listening
Evauative listening
None of above

Note: Solve these papers by yourself
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EMPHATIC LISTENING is the ability to understand and relate to another’ s situation and
feelings.

Question # 4 of 15 ( Start time: 09:45:23 PM ) Total Marks: 1

isamotivational approach in which an organization's financial
statements are shared with al employees.

Select correct option:

Pay for performance
Stock option program
Open book management
Employee recognition

Open — book management
A motivationa approach in which organization’s financia statements are shared with all
employees.

Question #5 of 15 ( Start time: 09:45:54 PMY)Total Marks: 1

Which of the following development ensures htiman dignity through freedom of
eperession and independent participation?

Select correct option:

Political
Societal
Logical
Knowledge

Question #6wf 15 ( Start time: 09:46:16 PM ) Total Marks: 1
The termn democracy originated from Greek word “demokratia’ where “demo” means:
Select’carrect option:

Process
People
Power
Policy

Question # 7 of 15 ( Start time: 09:46:36 PM ) Total Marks: 1

Note: Solve these papers by yourself
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is communication that is vocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

# 8 of 15 ( Start time: 09:46:58 PM ) Total Marks: 1

Willingness to protect a person,physically and emotionally istermed as
Select correct option:

Loyalty

Integrity

Openness

Consistency

Question # 9 of 15 ( Start time: 09:47:20 PM ) Total Marks: 1
Which one the following is not the extrinsic yalue?

Select correct option:

Stimulation

Universalism

Conformity

Power

Question #10,0f 15 ( Start time: 09:48:27 PM ) Total Marks: 1
Hogan defines personality at how many levels?

Select’carrect option:

Fivelevels
Four levels

Two levels

Threeleves

Note: Solve these papers by yourself
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Question # 11 of 15 ( Start time: 09:48:56 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training not sure
Delegation
Authority
Empowerment

Question # 12 of 15 ( Start time: 09:49:25 PM ) Total Marks: 1
A person is considered intellectually devel oped when he/she is educated and
?

Select correct option.:
Hardworking
Socialized
Intelligent

Trained

Question # 13 of 15 ( Start time 09:49:55 PM ) Total Marks: 1

If aperson focuses on compléting a task, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisianal approach
Quick decisional,approach
Innovativedecisiona approach
Judgmental decisional approach

Question # 14 of 15 ( Start time: 09:50:35 PM ) Total Marks: 1
refers to how we perceive and use time to define individualities and dealings.
Select correct option:

Artifacts

Chronemics

Note: Solve these papers by yourself
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Haptics

Proxemics

Question # 15 of 15 ( Start time: 09:51:47 PM ) Total Marks: 1
Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz#2

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 09:58:09 PM,), Total Marks: 1
Sadiaisinforming her subordinates thet the expense reimbursement policy for travel has
been significantly modified. Sadi awouldibe considered which of these?
Select correct option:

Medium

Decoder

Sender

Noise

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 2 of 15 ( Start time: 09:58:43 PM ) Total Marks: 1

Which of the following relates to devel oping people and the circumstances around them?
Select correct option:

Human resource management

Human resour ce development

Note: Solve these papers by yourself
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Strategic human resource management
Personnel management

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 3 of 15 ( Start time: 09:59:10 PM ) Total Marks: 1

When we describe people using any of the terms such as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, or sociable, we're discussing him interms of
his .

Select correct option:

Physiological traits

Per sonality traits

Physical traits

Cultural traits

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 4 of 15 ( Start time: 09:59:38 PM ) Total Marks: 1
Which type of managers takelesstime to make their decisions and less information in
making their choices?

Select correct option:

Rational mangers

Low risk taking managers

Efficient managers

High risk taking managers

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 10:00:19 PM ) Total Marks: 1

The common expression “|I can’t handle this stuff” is based on which of the following sub
modalities?

Note: Solve these papers by yourself
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Select correct option:
Auditory
Kinesthetic

Visual

Olfaction

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 6 of 15 ( Start time: 10:01:42 PM ) Total Marks: 1
The ability to put yourself in others shoes and to sense how others are fegling is
caled

Select correct option:

Empathy

Self awareness

Self monitoring

Consciousness

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 7 of 15 ( Start time™10:02:40 PM ) Total Marks: 1

When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demanding and diSapproving, you are in which ego state?
Select correct option:

Sympathetic Parent

Critical child

Natural Child

Critical Parent

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 8 of 15 ( Start time: 10:03:39 PM ) Total Marks: 1

Which of the following is a process by which we give meaning to our environment by
organizing and interpreting our sensory impressions?

Note: Solve these papers by yourself
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Select correct option:
Locus of control

Per ception
Selectivity
Self-monitoring

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 9 of 15 ( Start time: 10:04:16 PM ) Total Marks: 1
The ability to be aware of what you're feeling is referred to:
Select correct option:

Sdl f-management

Self-awar eness

Self-motivation

Self monitoring

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 10 of 15 ( Start timend0:04:36 PM ) Total Marks: 1
"Tears' are aphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 10:04:58 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristics?
Select correct option:

Show kindness or generosity without being asked

Note: Solve these papers by yourself
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Expected to be humble and speak infrequently
Single out individuals with public praise arelikely to embarrassthoseindividuals

rather than energize them.
Respect others— young or old

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 10:04:58 PM ) Total Marks: 1

What is the Leadership Style of a Dutch Leader from the following ‘characteristics?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthoseindividuals
rather than energize them.

Respect others— young or old

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 12 of 15 ( Start time: 10:06:18 PM ) Total Marks: 1
The person’ s abilityito adjust his or her own behavior to the external situational factorsis
known as

Select correct-option:

Self management

Self monitoring

Self motivation

Self awareness

Quiz Start Time: 09:58 PM
Time Left 88

Note: Solve these papers by yourself
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sec(s)
Question # 13 of 15 ( Start time: 10:06:48 PM ) Total Marks: 1
A person is considered intellectually devel oped when he/she is educated and

"
Select correct option:
Hardworking
Socialized

Intelligent

Trained

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 14 of 15 ( Start time: 10:08:06 PM ) Tota Marks. 1
Reliability, predictability, and good judgment inthandling situation are related to which of
the following dimension of trust?

Select correct option:

Openness

Loyalty

Consistency

Integrity

Quiz Start Time;09:58 PM

Time Left 89

sec(s)

Question#:d5 of 15 ( Start time: 10:08:26 PM ) Total Marks: 1
Murmurs, gasps, accent, pronunciation, complexity of sentences, voice tone, volume are
the examples of

Select correct option:

Artifacts

Chronemics

Proxemics

Paralanguage

Note: Solve these papers by yourself
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Quiz# 3

Question # 1 of 15 ( Start time: 10:13:07 PM ) Total Marks: 1

If a person focuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisional approach
Quick decisional approach
Innovative decisiona approach
Judgmental decisional approach

Question # 2 of 15 ( Start time: 10:13:29 PM ) Total Marksisl
Which type of communication isvocal but does not use words?
Select correct option:

Paralanguage
Silence
Kinesics
Non-verbal

Question # 3 of 15 ( Start time™10:14:11 PM ) Total Marks: 1
A occurs when the sender of the message gets the intended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction
Ulterior transaction

Question # 4 of 15 ( Start time: 10:14:37 PM ) Total Marks: 1

lead through charisma, expertise, contacts, and interpersonal skills to influence
others.
Select correct option:

Women

Note: Solve these papers by yourself
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Men
Both
None

Question #5 of 15 ( Start time: 10:15:35 PM ) Total Marks: 1

When you behave and respond with evaluative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?

Select correct option:

Sympathetic Parent

Critical child
Natural Child
Critical Parent

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks /T
Which type of managers take less time to make their decisions and | ess information in
making their choices?
Select correct option:

Rational mangers
Low risk taking managers

Efficient managers
High risk taking managers
me: anu kafi loog hain

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks: 1

Which type of“managers take less time to make their decisions and less information in
making theifsehoices?

Select correct option:

Rationasmangers
Low risk taking managers

Efficient managers
High risk taking managers
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Question # 7 of 15 ( Start time: 10:17:06 PM ) Total Marks: 1
refersto how we perceive and use time to define individualities and dealings.
Select correct option:

Artifacts

Chronemics
Haptics

Proxemics
Question # 8 of 15 ( Start time: 10:17:59 PM ) Total Marks: 1

Degree to which people like or dislike themselvesis:
Select correct option:

Self-esteem
Self-monitoring
Locus of control

Stereotyping

Question # 9 of 15 ( Start time: 10 18:37PM ) Total Marks: 1
TA standsfor
Select correct option:

Transformational analysis
Trandational analysis
Transformableanalysis

Transactional analysis

Question # 10 of 15 ( Start time: 10:19:07 PM ) Total Marks: 1
Our attitude will be largely determined by our
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Knowledge
Skills
Values
Society

Question # 11 of 15 ( Start time: 10:19:29 PM ) Total Marks: 1
A person’s need of self-respect, and status are the components of .
Select correct option:

Saf ety needs
Esteem needs

Socia need
Sdlf-actualization needs

Question # 11 of 15 ( Start time: 10:19:29 PM ) Total Marks: X
A person’s need of self-respect, and status are the components of .
Select correct option:

Safety needs
Esteem needs

Socia need
Sdf-actualization needs

Question # 12 of 15¢( Startitime: 10:21:01 PM ) Total Marks: 1
Irfan works at an‘officewith low-walled cubicles. Thereis often alot of background

noise and Irfan*hasitroubl e hearing clients on the phone. Thisis an example of a

barrier.
Select correct option:

Semantic
Physical
Process
Personal

Question # 13 of 15 ( Start time: 10:21:48 PM ) Total Marks: 1
Which of the followingsis the emotional or feeling part of an attitude?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:
Affective component
Behavioral component
Environmental component

Cognitive component

Quiz Start Time: 10:13 PM Time Left 87
sec(s)

Question # 14 of 15 ( Start time: 10:22:34 PM ) Totad Marks: 1
"Pouting" isaphysica cue for which ego state?
Select correct option:

Parent
Child
Adult
Transaction

Quiz Start Time:40:13'PM Time Left 86
sec(s)

Question#d5 of 15 ( Start time: 10:23:05 PM ) Total Marks: 1

Whichefithe following communication occurs simultaneously from two or more
channels?

Select correct option:

Verbal communication
Interpersonal communication
Non-ver bal communication
All of the above

Note: Solve these papers by yourself
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QUIZ #4

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 10:26:16 PM ) Total Marks: 1
The McCleland’ s theory belongs to the
Select correct option:

Content theories
Reward theories

Process theories
Behavioral theories

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 2 of 15 ( Start time™10:26:42 PM ) Total Marks: 1

The common expression /| can’'t handle this stuff” is based on which of the following sub
modalities?

Select correct option:

Auditory

Kinesthetic

Visual

Olfaction
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Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 10:28:10 PM ) Total Marks: 1
The ability to be aware of what you're feeling is referred to:
Select correct option:

Self-management
Self-awar eness
Self-motivation
Self monitoring

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 10:28:36 PM¥)Total Marks: 1

If Mr. B hasabelief that “smoking is bad” /and hie starts avoiding Mr. C because he
smokes refers to which of the following:

Select correct option:

Affective component

Cognitive component

Behavioral component

Environmenital,component

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question #5 of 15 ( Start time: 10:29:10 PM ) Total Marks: 1
When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?

Note: Solve these papers by yourself
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Select correct option:
Sympathetic Parent
Critical child

Natural Child
Critical Parent

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 10:29:32 PM ) Total Marksisl
NLP standsfor:

Select correct option:

Neur o-L inguistic-Programming

Neuro-Language Programming

Non-Language Programming

Non-Linguistic-process

Quiz Start Time:40:26'PM Time Left 89
sec(s)

Question#7 of 15 ( Start time: 10:29:59 PM ) Total Marks: 1

The heart.of interpersonal communication is shared meanings between people. This
statement is said by

Select correct option:

Watzl awick

Jackson
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Duck

Richard and McCroskey

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 10:30:45 PM ) Total Marks: 1
The modern political democracy is seemed to be under attack from factors like:
Select correct option:

Media consolidation
Commercialization of education
News uniformity

All of the given options

Quiz Start Time: 10:26 PM Time I<eft 88
sec(s)

Question # 9 of 15 ( Start'time’ 10:31:21 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-ver bal

Ord
Written

Verbal

Quiz Start Time: 10:26 PM Time Left 88

sec(s)

Note: Solve these papers by yourself
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Question # 10 of 15 ( Start time: 10:32:04 PM ) Total Marks: 1

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Ideas
Thoughts
Vocabularies
All of above

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 10:32:47 PM ) Totad Marks: 1

Our experience of theworld is created by gathefing,information through the use of
our____ senses.

Select correct option:

One
Five
Three

Six

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 12 of 15 ( Start time: 10:33:14 PM ) Total Marks: 1

means that members of an organization participate in the processes of
organizing and governance.
Select correct option:

Note: Solve these papers by yourself
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Organizational democr acy
Employee morale
Organization productivity

Economic democracy

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 10:33:55 PM ) Total Marks:'1
Personality is:
Select correct option:

Something than changes almost monthly

Of no interest to trainers

A key part of motivation theory

A stable set of personal characteristicsthat account for consistent patter ns of
behavior

Quiz Start Time:40:26'PM Time Left 88
sec(s)

Question#d4 of 15 ( Start time: 10:34:38 PM ) Total Marks: 1

A occurs when the sender of the message gets the intended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction

Ulterior transaction

Note: Solve these papers by yourself
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Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 10:35:13 PM ) Total Marks: 1

“Personality theory has been an integral part of psychology and is concerned with
evaluating models of human nature’. This statement is given by

Select correct option:

Galton
Norman

Goldberg
Hogan

QUIZ #5

Quiz Start Time: 10:36 PM Time\Left:88
sec(s)

Question # 1 of 15 (Start'time: 10:36:10 PM ) Total Marks: 1

The following conversation is the example of which transaction? Stimulus: Y ou can
never trust thesepeople Response: Exactly! Their kind is al the same

Select correttoption:

Child-Child\ Transaction
Adult-Adult Transaction
Parent-Parent Transaction
Parent-Child Transaction

Quiz Start Time: 10:36 PM Time Left 89

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 2 of 15 ( Start time: 10:36:55 PM ) Total Marks: 1

Isamotivational approach in which an organization's financial
statements are shared with all employees.

Select correct option:

Pay for performance
Stock option program
Open book management
Employee recognition

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 10:37:26 PM )*Total, Marks: 1

If Mr. B hasabelief that “smoking is bad” and*hestarts avoiding Mr. C because he
smokes refers to which of the following:

Select correct option:

Affective component
Cognitive component
Behavioral component

Environmental‘eemponent

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 4 of 15 ( Start time: 10:37:54 PM ) Total Marks: 1
From 1985 to 2000, the number of most democratic countries in the world increased

from:

Note: Solve these papers by yourself
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Select correct option:
4410 82
4510 90
40to 70

40to 85

Quiz Start Time: 10:36 PM Time Left 87
sec(s)

Question #5 of 15 ( Start time: 10:38:25 PM ) Total Marks: 1
can have good effect on our mental state.
Select correct option:

Positive words
Toxic words

Caustic words

Negative words

Quiz Start Time,10:36 PM Time Left 88
sec(s)

Question# 6 of 15 ( Start time: 10:38:50 PM ) Total Marks: 1
The type of communication in which we do not recognize the humanity of other peopleis
termed as

Select correct option:

|-t communication
I-Y ou communication
|-Thou communication

Note: Solve these papers by yourself
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Nonverbal communication

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 7 of 15 ( Start time: 10:39:58 PM ) Total Marks: 1

When you behave and respond with probing responses that shows curiosity,.intimacy,
fun, joyfulness and fantasy, you are in which ego state?

Select correct option:

Critical Parent
Natural Child
Sympathetic Parent
Adult Ego

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time™10:40:31 PM ) Total Marks: 1

If an activity is done willingly without any payment or reward then it’s called
Select correct option:

Extrinsic motivation

Reinforcement

I ntrinsic motivation

Punishment

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Note: Solve these papers by yourself
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Question #9 of 15 ( Start time: 10:41:10 PM ) Total Marks: 1
IS communication that is vocal but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 10:41:26 PM ) Tota Marks: )X

Women tend to implement a more stylerand/a less autocratic style than men
do.

Select correct option:

Participative
Directive style
Dictatorid

None of the above.

Quiz Start Time:40:36'PM Time Left 88
sec(s)

Question#d1 of 15 ( Start time: 10:41:50 PM ) Total Marks: 1

Which'efithe following is a process by which we give meaning to our environment by
organizing and interpreting our sensory impressions?

Select correct option:

Locus of control
Per ception
Selectivity
Self-monitoring

Note: Solve these papers by yourself
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Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 10:42:11 PM ) Total Marks: 1

The component of an attitude that refers to an intention to behave in a certainwayitoward
someone or somethingis called:

Select correct option:

Affective component
Environmental component
Cognitive component

Behavioral component

Quiz Start Time: 10:36 PM Time\Left:89
sec(s)

Question # 13 of 15¢( Starttime: 10:43:06 PM ) Total Marks: 1

Increase ‘voice' of theemployees as aresult of democratic principles would lead to
which of the fellewing?

Select correttoption:

Increased'dysfunctional behavior in employees
Higher level of organizational commitment

Decreased employee morae
Low level of productivity
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Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 10:44:32 PM ) Total Marks: 1
Which type of development is required in bringing order, discipline and peace into life?
Select correct option:

Ethical and democratic
Financial and economic

Moral and spiritual
Nutritional

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 15 of 15 ( Start time: 10:45:Q7 PM )*Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels
Threelevels
QUIZ #6

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 10:47:17 PM ) Total Marks: 1
Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

Parent transcation

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 10:47:47 PM ) Total Marks:"1

Which leadership style involves the leader giving followerssomething they want in
exchange for something the leader wants?

Select correct option:

Transformational

Charismatic
Transactional
None of the above

Quiz Start Time: 10:47 PM Tifhe Left 88
sec(s)

Question #:3wf 15 ( Start time: 10:48:44 PM ) Total Marks: 1
The McClélland’ s theory belongs to the
Select’carrect option:

Content theories
Reward theories
Process theories
Behavioral theories
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Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 10:49:02 PM ) Total Marks: 1

When we form a genera intuition about a person on the basis of single characteristicsit’s
known as

Select correct option:

Stereotyping
Self serving bias

Halo effect
Empathy

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question #5 of 15 ( Start time: 10:49:23 PM') Total Marks: 1
The senses which are more commenly used to define things are:
Select correct option:

Vision, auditory and touch

Taste, auditory andyision

Vision, smell .and.taste

Vision, auditory and smell

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 10:49:55 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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“Personality theory has been an integral part of psychology and is concerned with

eval uating mode s of human nature’. This statement is given by
Select correct option:

Galton
Norman

Goldberg
Hogan

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 10:50:15 PM ) Teta Marks: 1
Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz Start Time) 10:47 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 10:50:33 PM ) Total Marks: 1
The practice of having two or more people spilt afull timejobis called
Select correct option:

Job rotation
Job sharing
Job enlargement

Note: Solve these papers by yourself
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Job expansion

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question #9 of 15 ( Start time: 10:51:04 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills
Self management
Emotional development

Emotional intelligence

Quiz Start Time: 10:47 PM Time\Left:88
sec(s)

Question # 10 of 15¢( Starttime: 10:51:47 PM ) Total Marks: 1
isabranch'ef philosophy that deals with moral values and codes of conduct.
Select correct-option:

Politics
Esthetics
Humanities
Ethics

Quiz Start Time: 10:47 PM Time Left 88

Note: Solve these papers by yourself
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sec(s)

Question # 11 of 15 ( Start time: 10:52:20 PM ) Total Marks: 1
The ability to be aware of what you're feeling is referred to:
Select correct option:

Sdlf-management
Sdlf-awar eness
Sdf-motivation
Self monitoring

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 10:52:40 PM )Total Marks: 1

Murmurs, gasps, accent, pronunciation, complexityyof ‘sentences, voice tone, volume are
the examples of

Select correct option:

Artifacts
Chronemics
Proxemics
Paralanguage

Quiz Start Time! 10:47 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 10:52:59 PM ) Total Marks:. 1

When the adult ego isin control, people behave in athinking, balanced and
manner.

Select correct option:

Unemotional

Note: Solve these papers by yourself
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Irrationa
Sentimenta
Unredlistic

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 10:53:33 PM ) Total Marks: 1

ensures human dignity through freedom of expression-and an-epportunity
to influence things that is turn influence the individual’ s living.
Select correct option:

Physical devel opment
Socia development
Spiritual development

Political development

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 150f,15 ( Start time: 10:54:02 PM ) Total Marks: 1
Which type‘of,communication is voca but does not use words?
Select correct option:

Paralanguage
Silence
Kinesics
Non-verbal
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Quiz Start Time: 10:55 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:55:59 PM ) Total Marks: 1
Willingness to protect a person,physically and emotionally istermed as
Select correct option:

Loyality

Integrity

Openness

Consistency

QUIZ #7

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:59:41 PM ) Tetal Marks: 1
The highest need in the hierarchy of needsis;

Select correct option:

Safety

Esteem

Self actualization

Physiological

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question#.2 of 15 ( Start time: 11:00:09 PM ) Total Marks: 1
ensures human dignity through freedom of expression and an opportunity

to influence things that is turn influence the individual’ s living.

Select correct option:

Physical devel opment

Social development

Spiritual development

Political development

Note: Solve these papers by yourself
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Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 3 of 15 ( Start time: 11:00:34 PM ) Total Marks: 1
The senses which are more commonly used to define things are:
Select correct option:

Vision, auditory and touch

Taste, auditory and vision

Vision, smell and taste

Vision, auditory and smell

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 4 of 15 ( Start time: 11:00:50 PM') Total Marks: 1
Degree to which people like or diglike themselvesis:

Select correct option:

Self-esteem

Self-monitoring

Locus of control

Stereotyping

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 11:01:11 PM ) Total Marks: 1
Which one the following is not the extrinsic value?

Select correct option:

Stimulation

Universalism

Note: Solve these papers by yourself
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Conformity
Power

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 6 of 15 ( Start time: 11:01:58 PM ) Total Marks: 1

Women tend to implement amore style and aless autocratic style than‘men
do.

Select correct option:
Participative
Directive style
Dictatorial

None of the above.

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 7 of 15 ( Start time: 11:02:28 PM ) Total Marks: 1
"Tears' are aphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 8 of 15 ( Start time: 11:02:56 PM ) Total Marks: 1

People who are highin , basically value relationship and avoid disagreement.

Select correct option:

Note: Solve these papers by yourself
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Openness to experience
Extraversion
Agreeableness
Conscientiousness

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 9 of 15 ( Start time: 11:03:37 PM ) Total Marks: 1
Which of the following transaction is judgmental ?

Select correct option:

Adult-Parent Transaction

Adult-Adult Transaction

Child-Child Transaction

Parent-Parent Transaction

Quiz Start Time: 10:59 PM

Time Left 88

sec(s)

Question # 10 of 15 ( Start time: 11:04:52 PM ) Total Marks: 1
The verbal cue for child ego state includes all except:

Select correct option:

“1 wish”

“1 want”

“1 don't knew?

“How much”

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 11 of 15 ( Start time: 11:05:22 PM ) Total Marks: 1

Note: Solve these papers by yourself
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islistening carefully for the purpose of attacking a speaker.
Select correct option:
Litera Listening
Ambushing
Selective Listening
Defensive Listening

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 12 of 15 ( Start time: 11:06:44 PM ) Total Marks: 1
Which theory was developed by Frederick Herzberg?

Select correct option:

Theory X/theory Y

Motivation-hygiene theory

Hierarchy of needs theory

Equity theory

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 13 of 15 ( Start time: 11:07:13 PM ) Total Marks: 1
Which leadership style involves the leader giving followers something they want in
exchange for something'the leader wants?

Select correct-option:

Transformatiena

Charismatic

Transactional

None of'the above

Quiz Start Time: 10:59 PM
Time Left 89

sec(s)

Note: Solve these papers by yourself
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Question # 14 of 15 ( Start time: 11:07:47 PM ) Total Marks: 1

"Pouting" isaphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 11:08:06 PM ) Total Marks:'1
communication may be seen, felt, heard,/sSmelled and tasted.
Select correct option:

Non-ver bal

Ord

Written

Verba

QUIZ #8

Quiz Start Time: 1110'PM\Time Left 88
sec(s)

Question #1 of 15 ( Start time: 11:10:16 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-verbal
Ord
Written
Verba
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Quiz Start Time: 11:10 PM Time Left 85
sec(s)

Question # 2 of 15 ( Start time: 11:10:42 PM ) Total Marks: 1

When you behave and respond with probing responses that shows curiosity, intimacy,
fun, joyfulness and fantasy, you are in which ego state?

Select correct option:

Critical Parent
Natural Child
Sympathetic Parent
Adult Ego

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 3 of 15 ( Start time: 11:11:28 PM,), Total Marks: 1

Which of the following communicatien o¢curs simultaneously from two or more
channels?

Select correct option:

Verbal communication
Interpersonal communication
Non-ver bal communication
All of the above

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 4 of 15 ( Start time: 11:11:53 PM ) Total Marks: 1
Willingness to protect a person,physicaly and emotionally istermed as
Select correct option:

Note: Solve these papers by yourself
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Loyality
Integrity
Openness
Consistency

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question #5 of 15 ( Start time: 11:12:22 PM ) Total Marks: 1

If a person focuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisional approach
Quick decisional approach
Innovative decisional approach
Judgmental decisional approach

Quiz Start Time: 11:10 PM Time\Left:87
sec(s)

Question # 6 of 15 ((Start'time: 11:13:14 PM ) Total Marks: 1

needs a working environment that gives a variety of
experiences, anglet him to work with others.

Select correttoption:

Follower
Employee
Extrovert
Leader
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Quiz Start Time: 11:10 PM Time Left 68
sec(s)

Question # 7 of 15 ( Start time: 11:14:13 PM ) Total Marks: 1

A person who is anxious, emotional and touchy should possess which one of the
following characteristic?

Select correct option:

Positive pole of openness to experience
Negative pole of conscientiousness

Negative pole of extraversion

Positive pole of neuroticism

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 11:15:36 PM,), Total Marks: 1
“Do you see the point?’ belongs to
Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 11:15:36 PM ) Total Marks: 1
“Do you see the point?’ belongs to
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Auditory Submodalities
Kinesthetic Submodalities
Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question #9 of 15 ( Start time: 11:16:37 PM ) Total Marksisl

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Ideas
Thoughts
Vocabularies
All of above

Quiz Start Time: 11:10 PM Tifhe Left 65
sec(s)

Question #410,0f, 15 ( Start time: 11:18:06 PM ) Total Marks:. 1

Women tend to implement amore style and aless autocratic style than men
do.

Select correct option:

Participative
Directive style
Dictatorid

None of the above.
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Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 11:19:24 PM ) Total Marks: 1
The parent, the child and the adult are the three states of which of the given option?
Select correct option:

Attitude
Ego
FFM
Vision

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 12 of 15 ( Start time: 11:19:57 PM#). Total Marks: 1

Which of the following occurs when the sender of) the message does not get the expected
response from the receiver?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

None of the given options

Quiz Start Fime) 11:10 PM Time Left 87
sec(s)

Question # 13 of 15 ( Start time: 11:20:39 PM ) Total Marks: 1

The type of communication in which we do not recognize the humanity of other peopleis
termed as

Select correct option:

|-t communication
I-Y ou communication

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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|-Thou communication
Nonverbal communication

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 14 of 15 ( Start time: 11:21:03 PM ) Total Marks: 1
Which of the following relates to devel oping people and the circumstances.around them?
Select correct option:

Human resource management
Human resour ce development

Strategic human resource management

Personnel management

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 15 of 15 ( Start time: 11:21:26 PM ) Total Marks: 1
Which period/century is |abeléd as the “ Century of Democracy”?
Select correct option:

Renai ssance peériod
19th century

20th century

21st eentury

QUIZ #9

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 1 of 15 ( Start time: 11:22:53 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Which transaction can be hel pful when the negative parent or child ego responseis

crossed with an adult response?

Select correct option:

Complementary transaction

Crossed transaction

Ulterior transaction

Parent transcation

Quiz Start Time: 11:22 PM

Time Left 88

sec(s)

Question # 2 of 15 ( Start time: 11:23:44 PM ) Total Marks:"1
islistening carefully for the purpose of attacking a speaker.

Select correct option:

Litera Listening

Ambushing

Selective Listening

Defensive Listening

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 3 of 15 ( Start:time: 11:25:03 PM ) Total Marks: 1
Hogan defines persondity,at héw many levels?

Select correct option:

Fivelevels

Four levels

Two levels

Threelevels

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 4 of 15 ( Start time: 11:25:41 PM ) Total Marks: 1
Willingness to protect a person,physically and emotionally istermed as

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Select correct option:
Loyality

Integrity

Openness
Consistency

uiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 5 of 15 ( Start time: 11:26:06 PM ) Total Marks: 1

Which of the followingsis the emotional or feeling part of an attitude?
Select correct option:

Affective component

Behavioral component

Environmental component

Cognitive component

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 6 of 15 ( Start time: 11:26:48 PM ) Total Marks: 1
in interpersonal communicatiomwe don’t exchange words, we share and interpret each
others

Select correct option:

Idess

Thoughts

Vocabularies

All of above

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 7 of 15 ( Start time: 11:27:16 PM ) Total Marks: 1

The component of an attitude that is made up of the beliefs, opinions, knowledge, or
information held by a person is called:

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Behavioral component
Cognitive component
Affective component
Environmental component

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 8 of 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two or more people spilt afull timejob is called
Select correct option:

Job rotation

Job sharing

Job enlargement

Job expansion

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 8 of 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two of maere people spilt afull timejobis called
Select correct option:

Job rotation

Job sharing

Job enlargement

Job expansion

Quiz Start Time: 11:22 PM
Time Left 70
sec(s)
Question #9 of 15 ( Start time; 11:28:29 PM ) Total Marks: 1
refersto how we perceive and use time to define individualities and dealings.

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:
Artifacts
Chronemics
Haptics

Proxemics

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 10 of 15 ( Start time: 11:29:19 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training

Delegation

Authority

Empowerment

uiz Start Time: 11:22 PM

Time Left 85

sec(s)

Question # 11 of 15 ( Start time: 14;30:42'PM ) Total Marks: 1
Non-completive skills, capabilities andCompetencies are the element of
Select correct option:

Social skills

Self management

Emotional devel opment

Emotional intelligence

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 12 of 15 ( Start time: 11:31:12 PM ) Total Marks: 1

Increase *voice' of the employees as aresult of democratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctional behavior in employees

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Higher level of organizational commitment

Decreased employee morale
Low level of productivity

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 13 of 15 ( Start time: 11:32:10 PM ) Total Marks: 1

The following conversation is the example of which transaction? Stimulus. Y'ou'can
never trust these people Response: Exactly! Their kind is al the same
Select correct option:

Child-Child Transaction

Adult-Adult Transaction

Parent-Parent Transaction

Parent-Child Transaction

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 14 of 15 ( Start time: 14:33:04 PM ) Total Marks: 1
Culture places a high'valuewen physical appearance.

Select correct option:

Eastern

Asian

Western

All of the above

Quiz StartsTime: 11:22 PM

Time Left 88

sec(s)

Question # 15 of 15 ( Start time: 11:34:03 PM ) Total Marks: 1
Our attitude will be largely determined by our

Select correct option:

Knowledge

Skills

Values
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Society

QUIZ #10

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 1 of 15 ( Start time: 11:36:05 PM ) Total Marks: 1
From 1985 to 2000, the number of most democratic countries in the world increased
from:

Select correct option:

44 to 82

45t0 90

40to 70

40to 85

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 2 of 15 ( Start time™4:1:36:22 PM ) Total Marks:. 1
Which of the following is NOT among the personality traits studied under Five Factor
Model?

Select correct option:

Extraversion

Agreeableness

Security

Emotional ‘stability

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 3 of 15 ( Start time: 11:36:43 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Our experience of the world is created by gathering information through the use of

our____ senses.

Select correct option:

One

Five

Three

Six

Quiz Start Time: 11:36 PM

Time Left 88

sec(s)

Question # 4 of 15 ( Start time: 11:37:03 PM ) Total Marksisl

When you behave and respond with eva uative responses thet arecritical, judgmental,
opinionated, demanding and disapproving, you are in whigch ego state?
Select correct option:

Sympathetic Parent

Critical child

Natural Child

Critical Parent

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 5 efyd5\( Start time: 11:37:30 PM ) Total Marks: 1
Sadiaisinferming her subordinates that the expense reimbursement policy for travel has
been significantly modified. Sadiawould be considered which of these?
Select’carrect option:

Medium

Decoder

Sender

Noise
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Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 6 of 15 ( Start time: 11:37:50 PM ) Total Marks: 1

Which of the following is amethod of understanding behavior in interpersonal dynamics?
Select correct option:

Organizational democracy

Neuro- Linguistic Programming

Transactional analysis

None of the given options

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 7 of 15 ( Start time: 11:38:33 PM ), Total Marks: 1

What isthe Leadership Style of a Dutch Leaderfrom the following characteristics?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthoseindividuals
rather than energizethem.

Respect others— young or old

Quiz Start Time:4.1:36'PM

Time Left 89

sec(s)

Question #8 of 15 ( Start time: 11:38:55 PM ) Total Marks: 1
isagroup which isimportant due to multiplier effect they have on the

development of others through families.

Select correct option:

Skilled worker

University students

Girlsand women

Unemployed youth
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Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 9 of 15 ( Start time: 11:39:30 PM ) Total Marks: 1
Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction

Crossed transaction

Ulterior transaction

Parent transcation

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 10 of 15 ( Start time: 11:39:53 PM#) Total Marks: 1
Which leadership style involves the leader giving followers something they want in
exchange for something the | eader wants?

Select correct option:

Transformational

Charismatic

Transactional

None of the above

Quiz StartsTime: 11:36 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 11:40:11 PM ) Total Marks: 1

From 1985 to 2000, the number of most authoritarian countries in the world declined
from:

Select correct option:
100to 80

651010

Note: Solve these papers by yourself
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67to 26
30to5

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 13 of 15 ( Start time: 11:40:54 PM ) Total Marks: 1

isthe ability to understand and relate to another’ s sitdation and

feeling.

Select correct option:
Marginal listening
Emphatic listening
Evaluative listening
None of above

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start timend1:41:30 PM ) Total Marks: 1
Which theory was develgped by Frederick Herzberg?

Select correct option:

Theory X/theory Y

M otivation-hygiene theory

Hierarchy of néedstheory

Equity theory:

QUIZ #11

Quiz Start Time: 11:42 PM Time Left 86
sec(s)

Question # 1 of 15 ( Start time: 11:42:56 PM ) Total Marks: 1

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Which leadership style involves the leader giving followers something they want in
exchange for something the leader wants?
Select correct option:

Transformationa
Charismatic

Transactional
None of the above

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 11:43:15 PM ) Total Marks: 1

Which of the followings is the emotional or feglingspart/of/an attitude?
Select correct option:

Affective component

Behavioral component

Environmental component

Cognitive component

Quiz Start Fime) 11:42 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 11:43:32 PM ) Total Marks: 1
If an activity is done willingly without any payment or reward then it’s called
Select correct option:

Extrinsic motivation

Reinforcement

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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I ntrinsic motivation

Punishment

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 11:43:52 PM ) Total Marks: 1
isabranch of philosophy that deals with moral values andcodes of conduct.
Select correct option:

Politics
Esthetics

Humanities
Ethics

Quiz Start Time: 11:42 PM Time,Left 89
sec(s)

Question # 5 of 15 ( Start time: 11:44:19 PM ) Total Marks: 1

When we showhinterest, understanding and fun, we are in which following state?
Select correttoption:

Parent egowstate

Adapted child ego state

Adult ego state

Natural child ego state

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 11:44:51 PM ) Total Marks: 1

Increase ‘voice' of the employees as aresult of democratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctional behavior in employees

Higher level of organizational commitment
Decreased employee morae
Low level of productivity

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time™4:1:45:09 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training
Delegation
Authority
Empowerment

Quiz Start Time: 11:42 PM Time Left 87
sec(s)
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Question # 8 of 15 ( Start time: 11:45:36 PM ) Total Marks: 1
Degree to which people like or dislike themselvesis:
Select correct option:

Self-esteem
Self-monitoring

Locus of control
Stereotyping

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question #9 of 15 ( Start time: 11:46:19 PM ) Teta Marks: 1

When we describe people using any of the tesms stigh as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, or sociable; we're discussing him in terms of

his .

Select correct option:

Physiological traits
Per sonality traits
Physical traits

Culturad traits

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 11:46:46 PM ) Total Marks: 1
A workweek in which employees work longer hours per day but fewer days per week is
called:

Note: Solve these papers by yourself
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Select correct option:

Flexible workweek

Telecommuting
Compr essed wor kweek
Job sharing

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 11:47:25 PM ) Total Marks: 1

Which transaction can be hel pful when the negative parent or;child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

Parent transcation

Quiz Start Time: 11:42'PM.Time Left 89
sec(s)

Question #12 of 15 ( Start time: 11:47:40 PM ) Total Marks: 1

Whenthe isin control, people behave in athinking, rational, calculating,
factual,"unemotional manner.

Select correct option:

Parent ego state

Child ego state

Adult Ego State

None of the given options

Note: Solve these papers by yourself
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Quiz Start Time: 11:42 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 11:48:08 PM ) Total Marks: 1

From 1985 to 2000, the number of most authoritarian countries in the world declined
from:

Select correct option:

100to 80
65to 10
67 to 26
30to5

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 14 of 15 ( Start timend1:48:25 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels

Threelevels

Quiz Start Time: 11:42 PM Time Left 89
sec(s)
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Question # 15 of 15 ( Start time: 11:48:45 PM ) Total Marks: 1
in interpersonal communication,we don’t exchange words, we share and interpret each
others
Select correct option:

Ideas
Thoughts
Vocabularies
All of above

MIDTERM EXAMINATION
Fall 2009
HRM 627 - Human Resour ce Development

Question No: 1 ( Marks: 1) - Please choose one www.vtaskari.com
The ability to manage one's own emotions and impul sesiis called:

. Self-awareness

. Self-motivation

Self-management page 7

. Self monitoring

Question No: 2 ( Marks: 1) - Pleasechaese one www.vuaskari.com

If Mr. A has abelief that “discrimifationy’s wrong”, then what will be his feeling
about a person who discriminates aganst minorities?

. Appreciates him

. Like him

Does not like him page 5

. Starts fighting with him

Question No:3(Marks: 1) - Please choose one www.vuaskari.com

An individuakwho i's shy and withdrawn, and focuses on understanding the world
IS described as an:

Introvert page 6

. Sensing

. Perceptive

. Intuitive

Question No: 4 (Marks: 1) - Please choose one www.vuaskari.com
Negative inequity is generated when an individual feelsthat he/ she received a
reward whichis:

. More than that of other people

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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. Equal to that of others

. Not sufficient for his/ her needs

Less than that of other people page 22 (in equity person compares with the relevant
person)

Question No: 5 ( Marks: 1) - Please choose one www.vuaskari.com
From 1985 to 2000, the number of most authoritarian countriesin the world
declined from:

.80to 64

.65t010

67 to 26 page 41

.42t012

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
According to the Big-Five Model, which of the following isthe personality
dimension that explains the degree to which someone isimaginative, artistically
sensitive, and intellectual ?

. Extraversion

Openness to experience page 7

. Conscientiousness

. Emotional stability

Question No: 7 (Marks: 1) - Please chopse one www.vuaskari.com
In his research, Herzberg asked his respondents to:

Indicate when they felt exceptionally good or bad about their job

. Complete awell-known satisfactioninventory

e Identify hygiene factors

. Indicate the level of their morae

page 195

Question No: 8 (Marks: 1) - Please choose one www.vuaskari.com
“Can you shed some light on it?’ is a common expression based on:

. Auditory sub-modalities

Kinesthetic sub-modalities

. Gustatory sub-modalities
. Visual sub-modalities page 38

Note: Solve these papers by yourself
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Question No: 9 (Marks: 1) - Please choose one www.vuaskari.com
A worker with perceived negative inequity is likely to change work inputs or

. Leave the situation
.Ask for araise

. Work more hours
Cometo work early

Question No: 10 (Marks: 1) - Please choose one www.vuaskari.com
Human devel opment index considers all of the following variables, EXCEPT:
Adult education page 64& 65

. Life expectancy

. Literacy

. Standard of living

Question No: 11 (Marks: 1) - Please choose one www/vuaskari.com
Which of the following is true about a group?

. Interacting individuals who come together to,achieve particular goals
Interdependent individual s who come together to,achieve

particular goals

Interacting and interdependent individuals who come together to achieve
particular goals page 53

. Two or more interacting and interdependent individuals

Question No: 12 ( Marks: 1) -"Please’choose one www.vuaskari.com

Human devel opment index of Nepal was 0.534 in 2005, published in 2007 and is:
. Increasing page 66

Decreasing

. Constant

. Facing change

Question Nonl3 (Marks: 1) - Please choose one www.vuaskari.com
Good Political Governance emphasizes therole of:

. Accountability and Efficiency

. Transparency and Effectiveness

. Accountability and Transparency

Effectiveness and Efficiency page 58

Question No: 14 (Marks: 1) - Please choose one www.vuaskari.com
Sustainable Human Resource Devel opment can be attained and sustained only
when the people at large have access to:

. Information

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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. Knowledge decision making
. Empowerment and decision implementation
All of the given options page 58

Question No: 15 ( Marks: 1) - Please choose one www.vuaskari.com
Human Development Index (HDI) isa

Comparative measure page 64

. Proportional measure

. Distributive measure

. Relativistic measure

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.eom

A ‘7 degree on the freedom scale used in World Freedom Reports means that
the country is:

. Free

. Least free page 69

. In consideration to be freed

Moderately free

Question No: 17 (Marks: 1) - Please chogse-.onewww.vuaskari.com
Work teams are made up of interdependent individuals who are
responsible for attainment of a goal.

Formal groups page 53

. Informal groups

. Unstructured groups

. Sample group

Question No: 18 (Marks: 1 )~ Please choose one www.vuaskari.com
People who are lowon nedroticism are:

More stable page 16

. Lessstable

. Unstable

. None of the given options

Question\No: 19 (Marks: 1) - Please choose one www.vuaskari.com

For determining the degree of freedom, Nations areranked on ascaleof _ on
several gquestions.

.0—4page 69

.0-5

.1-4

1-10
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Question No: 20 (Marks: 1) - Please choose one www.vuaskari.com
Which of the following is a process that gives meaning to our environment by
organizing and interpreting our sensory impressions?
. Locus of control
Perception page 9
. Selectivity
. Self-monitoring

Question No: 21 ( Marks: 1) - Please choose one www.vuaskari.com

Which of the following is not the trait of people high on Intrinsic Motivation(IM)2
. Well planned

. Self determined not sure

Sef directed

. Risk taker

Question No: 22 (Marks: 1) - Please choose one www.vgaskari.com
According to Maslow, which of the following are considered to be higher-order
needs?

. Self-actualisation and Safety

. Self-actualisation and Existence

. Esteem and Relatedness

Esteem and Self-actualisation page 21

Question No: 23 (Marks: 1) - Please elioose one www.vuaskari.com
Hertzberg' s theory does not include:

. Sdtisfiers

. Hygiene factors

. Equity page 21

Job content factors

Question No:24 (M arks: 1) - Please choose one www.vuaskari.com
Which of thefallowing expressionsis based on kinesthetic sub-modality?
. Junaid’sroom isin an apple-pie order

. She sungso well

. Ali was completely immersed to his mid-term exams

Chinese food does not magnetize histaste

Question No: 25 ( Marks: 1) - Please choose one www.vuaskari.com

When we find a student guilty of using unfair meansin exam and conclude that al the
students are cheaters, corresponds to:

Stereotyping page 10

. Halo effect

Note: Solve these papers by yourself
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Attitude
. Behavior

Question No: 26 (Marks: 1) - Please choose one www.vuaskari.com

If you don't study for an exam because you don’t think it will help your exam
grade, this refers to which component of Expectancy theory?

. Valence

. Instrumentality

Expectancy

. Effort

Question No: 27 (Marks: 1) - Please choose one www.vuaskari.com

The element of motivation that is'an internal state and makes certaipoutcomes
attractive' isreferred as:

. A drive

An effort

. A god

. A need page 21

Question No: 28 (Marks: 1) - Please choose onewwyw.ytaskari.com

Goal setting theory states that in order to have superior motivators, goals should
be:

Specific and challenging page 22

. General and encouraging

. S0 hard that they are beyond the employee’s skills level

. S0 that they can be easily reached

Question No: 29 (Marks: 1) -"Please’choose one www.vuaskari.com

Job sharing and telecommutingrare two forms of work schedules.

. Compressed

Strict

. Hexible page 23

. All of the given,options

Question N0»30 (Marks: 1) - Please choose one www.vuaskari.com

When full-time production employees work for "10-hour days" each week, their
companyisuusing

. Hextime

. Telecommuting

. Job sharing

A compressed workweek page 23

MIDTERM EXAMINATION
Spring 2010

Note: Solve these papers by yourself

This VU & s not ble £ ved content
www. vuaskari.com
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HRM 627- Human Resour ce Development

Question No: 1 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Temperature, clothesand environment etc. relatesto:

» Gustatory Sub modalities

» Auditory Sub modalities

» Kinesthetic Sub modalities page 38

» Visual Sub modalities

Question No: 2 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowingsis part of the attitude that refersto the beliefs, opinions,
knowledge or information held by a person?

» Cognitive component page 5

» Behavioral component

» Affective component

» Environmental component

Question No: 3 ( Marks: 1) - Please choose’enewww.vuaskari.com
www.vuaskari.com

If Mr. B hasa bélief that “discriminationiis wrong” and he startsavoiding Mr. C
because he discriminates against women. I hisrefersto which of the following?
» Affective component

» Cognitive component

» Behavioral component page 5

» Environmental component

Question No: 4 ( Mar ks:*1 ) - Please choose one www.vuaskari.com
www.vuaskari.com

An individualwho is shy and withdrawn, and focuses on under standing theworld is
described asan:

» Introvert page 6

> Sensing

» Perceptive

» Intuitive

Question No: 5 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Degreeto which peoplelike or dislikethemselvesis known as.

» Self-monitoring

» Locus of control

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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» Self-esteem page 8
» Stereotyping

Question No: 6 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

The performance of which type of people will decrease under monotonous
conditions?

» Low on extraversion

» High on extraversion page 13

» Low on conscientiousness

» High on conscientiousness

Question No: 7 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com



Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Accor ding to the Big-Five M odel, which of the following isthe personality
dimension that explains the degr ee to which someone isimaginative, artistically
sensitive, and intellectual ?
» Extraversion
» Openness to experience page 7
» Conscientiousness
» Emotional stability

Question No: 8 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Theneed level immediately preceding self-actualisation in Maslow’s hier arehy of
needstheory is:

» Social

» Safety

» Esteem page 21

» Security

Question No: 9 ( Marks: 1) - Please choose one www.vtaskari.com
www.vuaskari.com

I mper sonal communication occur s when:

» We interact spontaneously with other people

» We practice other-centered communication

> We treat people as objects page 24

» We interact spontaneously and practiCe other-centered communication

Question No: 10 ( Marks: 1) -"Please’choose one www.vuaskari.com

www.vuaskari.com

According to Watzlawick, Beavin and Jackson, inter per sonal communication has
levels oftmeaning.

» Three

» Four

» Five

» Two page 25

Question™No: 11 (Marks: 1) - Please choose one www.vuaskari.com
www.vliaskari.com

From 1985 to 2000, the number of most democr atic countriesin theworld increased
from:

» 40 to 56

» 56 to74

> 44 to 82 page 41

» 82t093

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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www.vuaskari.com
Question No: 12 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
What isthetype of conflictsthat supportsa group’sgoalsand improvesits
per formance?
» Dysfunctional conflict
» Functional conflict
» Task conflict
» Relationship conflict
Functional conflicts support the goals of a group, improve its performance and are
constructive in nature. Dysfunctional conflicts hinder the performance of a group‘and’are
destructive in nature.

Article Source: http://EzineArticles.com/5832775

Question No: 13 ( Marks: 1) - Please choose one www/vuaskari.com
www.vuaskari.com

Which of thefollowing power isan influence that is based on expertise, special
skills, or knowledge?

» Reward power

» Coercive power

» Legitimate power

> Expert power (hrm624 page 91 & 92)

Question No: 14 ( Marks: 1) -"Please’choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing dimensions of trust dealswith willingnessto freely share
ideas and information?

» Openness

» Loyalty

» Consistency

» Integrity



Composed & Solved
HRM Askari Team
Vu Askari Team

Www.vuaskari.com
Openness (willingness to share ideas and information freely)




Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Question No: 15 ( Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which stage of group development is characterized by intragroup conflict?
» Norming

» Storming page 53

» Adjourning

» Forming

Question No: 16 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefollowing istrue about a group?

» Interacting individuals who come together to achieyve particular goals

» Interdependent individuals who come together te achieve particular goals

» Interacting and inter dependent individuals who come together to achieve
particular goals page 53

» Two or more interacting and interdependent'individuals

Question No: 17 (Marks: 1) - Please choase one www.vuaskari.com
www.vuaskari.com

Which of thefollowing isNOT ‘a type'of teams?

» Functional team

» Focus team page 55

» Cross functional team

» Virtual team



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com
Question No: 18 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com
Human development index (HDI) varies within certain Minimum and Maximum
limits. A HDI at 0.4 isconsidered as:
» Average development
» Low development page 66
» High development
» Intermediate development

Question No: 19 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human development index of Pakistan was 0.551 in 2005, publishediin 2007 and is:
» Increasing

» Decreasing

» Constant

» Excellent

Question No: 20 ( Marks: 1) -"Please’choose one www.vuaskari.com
www.vuaskari.com

Human development index of Nepal was 0.534 in 2005, published in 2007 and is:
» Increasing

» Decreasing

» Constant

» Facing change

Question\No: 21 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Governance is a process of :

» Decision making and decision implementing page 58
» Decision implementing and decision monitoring

» Decision making and decision processing

» Decision making and decision monitoring

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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Question No: 22 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com




Composed & Solved
HRM Askari Team
Vu Askari Team

www.vuaskari.com
Sustainable Human Resour ce Development can be attained and sustained only when
the people at lar ge have accessto:
» Information
» Knowledge decision making
» Empowerment and decision implementation
> All of the given options page 58

Question No: 23 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Human Development Index (HDI) isa:

» Comparative measure page 64

» Proportional measure

» Distributive measure

» Relativistic measure

Question No: 24 (Marks: 1) - Please choose one www.vgaskari.com
www.vuaskari.com

According to McCldland’s three needs theory of motjvation, a good salesper son can
probably high in which need?

» Need for achievement page 21

» Need for power

» Need for affiliation

» All of the given option

People who have a higher nACH wiguld probably make better entrepreneurs or
salespeople

Question No: 25 (M arksi1) - Please choose one www.vuaskari.com
www.vuaskari.com

Which of thefallowing states that ‘employer s should usereward systemsthat are
fair and opény,conforming to both distributive and procedural justice per ceptions of
the employees'?

» Expectancy theory

» Reinforcement theory

» Equity theory

» Attribution theory

Question No: 26 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Job sharing and telecommuting ar e two for ms of wor k schedules.
» Compressed

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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» Strict

» All of the given options
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Question No: 27 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

Scholar s estimate that nonver bal behaviour contributes

meaning of communication.
» 10% to 25%

» 30% to 45%

» 50% to 63%

» 65% to 93% page 28

Question No: 28 (Marks: 1) - Please choose one www.vuaskari.com
www.vuaskari.com

tothetotal

When we find a student guilty of using unfair meansin exam and conclude that all

the students ar e cheater s, correspondsto:
> Stereotyping page 10

» Halo effect

» Attitude

» Behavior

Lesson #1-15

HRM627 - --- 165 MCQs

SOLVED BY DUA SMILE

Quiz#1

Question # 1 of 15 ( Start time®09:43:09 PM ) Total Marks: 1
According to Gottfried intrinsic motivation isinversely related to
Select correct option:

Anxiety

Depression
Dissatisfaction

Frustration

Question # 2 of 15 ( Start time: 09:43:50 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Note: Solve these papers by yourself

This VU Group is not ble ved content

www.vuaskari.com
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Social skills
Self management
Emotional development

Emotional intelligence

Question # 3 of 15 ( Start time: 09:44:39 PM ) Total Marks: 1
isthe ability to understand and relate to another’ s situation and

feeling.
Select correct option:

Margina listening
Emphatic listening
Evauative listening
None of above

EMPHATIC LISTENING is the ability to understand and relate to another’ s situation and
feelings.

Question # 4 of 15 ( Start time: 09:45:23)PM ) Total Marks: 1

isamotivational approach in which an organization's financial
statements are shared with all"eémployees.

Select correct option:

Pay for performance
Stock option program
Open book management
Employee réeegnition

Open — book management
A motivationa approach in which organization’s financia statements are shared with all
employees.

Question #5 of 15 ( Start time: 09:45:54 PM ) Total Marks: 1
Which of the following development ensures human dignity through freedom of

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari.com
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eperession and independent participation?
Select correct option:

Political
Societal
Logical
Knowledge

Question # 6 of 15 ( Start time: 09:46:16 PM ) Total Marks: 1
The term democracy originated from Greek word “demokratia’ where * demo” means:
Select correct option:

Process
People
Power
Policy

Question # 7 of 15 ( Start time: 09:46:36 PM ) Teta Marks: 1
IS communication that is vocal butidoes not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

# 8 of 15 ( Start time: 09746:58 PM ) Total Marks: 1
Willingness to pratect aperson,physically and emotionally istermed as
Select correct-option:

L oyalty
Integrity
Openness
Consistency

Question # 9 of 15 ( Start time: 09:47:20 PM ) Total Marks: 1
Which one the following is not the extrinsic value?
Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Stimulation

Universalism
Conformity

Power

Question # 10 of 15 ( Start time: 09:48:27 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels

Threelevels

Question # 11 of 15 ( Start time: 09:48:56 PM#) Total Marks: 1
Leadership can be substituted if the sub@rdinates are given extreme
Select correct option:

Training not sure
Delegation
Authority
Empowerment

Question # 120f,15 ( Start time: 09:49:25 PM ) Total Marks: 1

A person isensidered intellectually developed when he/she is educated and
?

Select’carrect option:

Hardworking
Socialized
Intelligent

Trained

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Question # 13 of 15 ( Start time: 09:49:55 PM ) Total Marks: 1

If aperson focuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select correct option:

Perceptive decisiona approach
Quick decisional approach
Innovative decisional approach
Judgmental decisional approach

Question # 14 of 15 ( Start time: 09:50:35 PM ) Total Marks: 1
refersto how we perceive and use time to define individualitres and dealings.
Select correct option:

Artifacts

Chronemics
Haptics

Proxemics

Question # 15 of 15 ( Start time 09:51:47 PM ) Total Marks: 1
Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Quiz#2

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 09:58:09 PM ) Total Marks: 1

Note: Solve these papers by yourself

This VU & s not ble £ ved content
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Sadiaisinforming her subordinates that the expense reimbursement policy for travel has
been significantly modified. Sadia would be considered which of these?
Select correct option:
Medium
Decoder
Sender
Noise

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 2 of 15 ( Start time: 09:58:43 PM ) Total Marksisl

Which of the following relates to devel oping people and the circumstances around them?
Select correct option:

Human resource management

Human resour ce development

Strategic human resource management

Personnel management

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 3 of 15 (Start'time: 09:59:10 PM ) Total Marks: 1

When we describe people using any of the terms such as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, or sociable, we're discussing him in terms of
his

Select correct option:

Physiologieal traits

Per sonality traits

Physical traits

Culturad traits

Quiz Start Time: 09:58 PM

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Time Left 89

sec(s)

Question # 4 of 15 ( Start time: 09:59:38 PM ) Total Marks: 1

Which type of managers take less time to make their decisions and lessinformation in
making their choices?

Select correct option:

Rational mangers

Low risk taking managers

Efficient managers

High risk taking managers

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 10:00:19 PM ) Total Marks: 1
The common expression “1 can’'t handle this stuff”_i's based on which of the following sub
modalities?

Select correct option:

Auditory

Kinesthetic

Visual

Olfaction

Quiz Start Time: 09:58'PM

Time Left 89

sec(s)

Question #6wf 15 ( Start time: 10:01:42 PM ) Total Marks: 1
The ability\to put yourself in others shoes and to sense how others are feeling is
called

Select correct option:

Empathy

Self awareness

Self monitoring

Consciousness
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 7 of 15 ( Start time: 10:02:40 PM ) Total Marks: 1

When you behave and respond with eval uative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?
Select correct option:

Sympathetic Parent

Critical child

Natural Child

Critical Parent

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 8 of 15 ( Start time: 10:03:39 PM ) Total Marks: 1
Which of the following is a process by which we give meaning to our environment by
organizing and interpreting our sensory impressiens?

Select correct option:

Locus of control

Per ception

Selectivity

Self-monitoring

Quiz Start Time: 09:58'PM

Time Left 88

sec(s)

Question #9wef 15 ( Start time: 10:04:16 PM ) Total Marks: 1
The ability\to be aware of what you're feeling is referred to:
Select’carrect option:

Self-management

Self-awar eness

Self-motivation

Self monitoring
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 10 of 15 ( Start time: 10:04:36 PM ) Total Marks: 1
"Tears' are aphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 10:04:58 PM ) Total Marks: 1

What is the Leadership Style of a Dutch Leader from the'following characteristics?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrass those individuals
rather than energizethem.

Respect others— young or old

Quiz Start Time: 09:58'PM

Time Left 89

sec(s)

Question #44,0f, 15 ( Start time: 10:04:58 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristics?
Select’carrect option:

Show kimdness or generosity without being asked

Expected to be humble and speak infrequently

Single out individuals with public praise arelikely to embarrassthoseindividuals
rather than energize them.

Respect others— young or old
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Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 12 of 15 ( Start time: 10:06:18 PM ) Total Marks:. 1
The person’s ability to adjust his or her own behavior to the external situational factorsis
known as

Select correct option:

Self management

Self monitoring

Self motivation

Self awareness

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 13 of 15 ( Start time: 10:06:48 PM#) Total Marks: 1

A person is considered intellectually devel opedWhen he/sheis educated and

"
Select correct option:
Hardworking
Socialized

Intelligent

Trained

Quiz Start Time: 09:58 PM

Time Left 88

sec(s)

Question # 14 of 15 ( Start time: 10:08:06 PM ) Total Marks: 1

Reliability, predictability, and good judgment in handling situation are related to which of
the following dimension of trust?

Select correct option:

Openness

Note: Solve these papers by yourself
This VU & s not ble £ ved content
www. vuaskari. com
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Loyalty
Consistency
Integrity

Quiz Start Time: 09:58 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 10:08:26 PM ) Total Marks:. 1
Murmurs, gasps, accent, pronunciation, complexity of sentences, voice tonepvolume are
the examples of

Select correct option:

Artifacts

Chronemics

Proxemics

Paralanguage

Quiz# 3

Question # 1 of 15 ( Start time: 10:43:07WPM ) Total Marks: 1

If a person focuses on completing a task, making decisions quickly and wants the
information only needed to get'the task done then that person has

Select correct option:

Perceptive decisional approach
Quick decisional“approach
Innovative deeisional approach
Judgmental decisional approach

Question# 2 of 15 ( Start time: 10:13:29 PM ) Total Marks: 1
Which type of communication isvocal but does not use words?
Select correct option:

Paralanguage
Silence
Kinesics
Non-verbal

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Question # 3 of 15 ( Start time: 10:14:11 PM ) Total Marks: 1

A occurs when the sender of the message gets the intended response from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction
Ulterior transaction

Question # 4 of 15 ( Start time: 10:14:37 PM ) Total Marks: 1

lead through charisma, expertise, contacts, and interpersonal skills to influence
others.

Select correct option:

Women
Men
Both
None

Question # 5 of 15 ( Start time: 10:15:85 PM ) Total Marks: 1

When you behave and respondwith eval uative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?

Select correct option:

Sympathetic Parent

Critical child
Natural .Child
Critical Parent

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks: 1
Which type of managers take less time to make their decisions and less information in
making their choices?
Select correct option:

Rational mangers

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Low risk taking managers

Efficient managers
High risk taking managers
me: anu kafi loog hain

Question # 6 of 15 ( Start time: 10:16:07 PM ) Total Marks: 1

Which type of managers take less time to make their decisions and |ess information
making their choices?

Select correct option:

Rational mangers
Low risk taking managers

Efficient managers
High risk taking managers

Question # 7 of 15 ( Start time: 10:17:06 P\*) Total Marks: 1
refers to how we perceive and use time to define individualities and dealings.
Select correct option:
Artifacts

Chronemics
Haptics

Proxemics

Question #8wf 15 ( Start time: 10:17:59 PM ) Total Marks: 1
Degree to which people like or dislike themselvesis:
Select’carrect option:

Self-esteem

Self-monitoring

Locus of control

Stereotyping

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Question #9 of 15 ( Start time: 10 18:37 PM ) Total Marks:. 1
TA standsfor

Select correct option:

Transformational analysis
Translational analysis

Transformable analysis

Transactional analysis

Question # 10 of 15 ( Start time: 10:19:07 PM ) Total Marks: 1
Our attitude will be largely determined by our
Select correct option:

Knowledge
Skills
Values
Society

Question # 11 of 15 ( Start timend0:19:29 PM ) Total Marks: 1
A person’s need of self-respect, and status are the components of
Select correct option:

Safety needs
Esteem needs

Social need
Sdf-actualization needs

Question # 11 of 15 ( Start time: 10:19:29 PM ) Total Marks: 1

A person’s need of self-respect, and status are the components of
Select correct option:

Safety needs
Esteem needs

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Social need
Sdlf-actualization needs

Question # 12 of 15 ( Start time: 10:21:01 PM ) Total Marks: 1
Irfan works at an office with low-walled cubicles. Thereis often alot of background

noise and Irfan has trouble hearing clients on the phone. Thisis an example of a

barrier.
Select correct option:

Semantic
Physical

Process
Personal

Question # 13 of 15 ( Start time: 10:21:48 PM ) Totad Marks:. 1

Which of the followingsisthe emotiona or feeling part of an attitude?
Select correct option:

Affective component

Behavioral component

Environmental component

Cognitive component

QuizStartsTime: 10:13 PM Time Left 87
sec(s)

Question # 14 of 15 ( Start time: 10:22:34 PM ) Total Marks: 1
"Pouting" isaphysical cue for which ego state?
Select correct option:

Parent

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Child
Adult
Transaction

Quiz Start Time: 10:13 PM Time Left 86
sec(s)

Question # 15 of 15 ( Start time: 10:23:05 PM ) Total Marks: 1

Which of the following communication occurs simultaneousy fromtwo orsriore
channels?

Select correct option:

Verbal communication
Interpersonal communication
Non-verbal communication
All of the above

QUIZ #4

Quiz Start Time: 10:26 PM Time,Left 89
sec(s)

Question # 1 of 15 ( Start time: 10:26:16 PM ) Total Marks: 1
The McClelland:s theory belongs to the
Select correttoption:

Content theories
Rewardtheories
Process theories
Behavioral theories

Quiz Start Time: 10:26 PM Time Left 88

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 2 of 15 ( Start time: 10:26:42 PM ) Total Marks: 1

The common expression “I can’'t handle this stuff” is based on which of the following sub
modalities?

Select correct option:

Auditory
Kinesthetic
Visua

Olfaction

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 10:28:10)PM ) Total Marks: 1
The ability to be aware of what you' refeeling is referred to:
Select correct option:

Self-management
Self-awar eness
Self-motivation
Self monitoring

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 10:28:36 PM ) Total Marks: 1
If Mr. B hasabelief that “smoking is bad” and he starts avoiding Mr. C because he

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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smokes refers to which of the following:
Select correct option:

Affective component
Cognitive component
Behavioral component

Environmental component

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question #5 of 15 ( Start time: 10:29:10 PM ) Total Marks: 1

When you behave and respond with evaluative responses that are critical, judgmental,
opinionated, demanding and disapproving, you aelin which ego state?

Select correct option:

Sympathetic Parent
Critical child

Natural Child
Critical Parent

Quiz Start Time,10:26 PM Time Left 89
sec(s)

Question# 6 of 15 ( Start time: 10:29:32 PM ) Total Marks: 1
NLP standsfor:
Select correct option:

Neuro-L inguistic-Programming

Neuro-Language Programming

Note: Solve these papers by yourself
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Non-Language Programming

Non-Linguistic-process

Quiz Start Time: 10:26 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 10:29:59 PM ) Total Marks: 1

The heart of interpersonal communication is shared meanings betweem people. This
statement is said by

Select correct option:

Watzl awick
Jackson
Duck

Richard and McCroskey

Quiz Start Time: 10:26 P\ Tifhe Left 89
sec(s)

Question #8wef 15 ( Start time: 10:30:45 PM ) Total Marks: 1
The modern political democracy is seemed to be under attack from factors like:
Select’carrect option:

Media consolidation
Commerciaization of education
News uniformity

All of the given options
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Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question #9 of 15 ( Start time: 10:31:21 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-verbal
Ord
Written
Verbd

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 10:32:04 PM#) Total Marks: 1

in interpersonal communication,we dont exehange words, we share and interpret each
others

Select correct option:

|deas
Thoughts
Vocabularies

All of above

QuizStartsTime: 10:26 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 10:32:47 PM ) Total Marks: 1

Our experience of the world is created by gathering information through the use of
our____ Senses.

Select correct option:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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One
Five
Three

Six

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 12 of 15 ( Start time: 10:33:14 PM ) Total Marks: 1

means that members of an organization participate in the processes of
organizing and governance.
Select correct option:

Organizational democracy
Employee morae
Organization productivity

Economic democracy

Quiz Start Time,10:26 PM Time Left 88
sec(s)

Question# 13 of 15 ( Start time: 10:33:55 PM ) Total Marks: 1
Personality is:
Select correct option:

Something than changes almost monthly

Of no interest to trainers
A key part of motivation theory

Note: Solve these papers by yourself
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A stable set of personal characteristicsthat account for consistent patter ns of
behavior

Quiz Start Time: 10:26 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 10:34:38 PM ) Total Marks:. 1

A occurs when the sender of the message gets the intendedrespense from the
receiver.

Select correct option:

Complementary transaction
Uncomplementary transaction
Crossed transaction
Ulterior transaction

Quiz Start Time: 10:26 PM Time\Left:89
sec(s)

Question # 15 of 15¢( Starttime: 10:35:13 PM ) Total Marks: 1

“Personality theory has'been an integral part of psychology and is concerned with
evaluating models of human nature’. This statement is given by

Select correttoption:

Galton
Norman
Goldberg

Hogan

QUIZ #5

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 1 of 15 ( Start time: 10:36:10 PM ) Total Marks: 1

The following conversation is the example of which transaction? Stimulus: Y ou can
never trust these people Response: Exactly! Their kind is al the same

Select correct option:

Child-Child Transaction
Adult-Adult Transaction
Parent-Parent Transaction
Parent-Child Transaction

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 10:36:55 PM') Total Marks: 1

Is amotivationalhappreach in which an organization's financial
statements are shared with all employees.

Select correct option:

Pay for performance
Stock option program
Open book management
Employee recognition

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 10:37:26 PM ) Total Marks: 1
If Mr. B hasabelief that “smoking is bad” and he starts avoiding Mr. C because he
smokes refers to which of the following:

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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Select correct option:
Affective component
Cognitive component
Behavioral component

Environmental component

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 4 of 15 ( Start time: 10:37:54 PM ) Total Marks: 1

From 1985 to 2000, the number of most democratic’countries in the world increased
from:

Select correct option:

44 to 82
4510 90
40to 70

40to 85

Quiz Start Time: 10:36 PM Time Left 87
sec(s)

Question #5 of 15 ( Start time: 10:38:25 PM ) Total Marks: 1
can have good effect on our mental state.
Select correct option:

Positive words
Toxic words

Note: Solve these papers by yourself
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Caustic words

Negative words

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 6 of 15 ( Start time: 10:38:50 PM ) Total Marks: 1

The type of communication in which we do not recognize the humanity of other peopleis
termed as

Select correct option:

| -It communication

I-Y ou communication
[-Thou communication
Nonverbal communication

Quiz Start Time: 10:36 PM Time\Left:88
sec(s)

Question # 7 of 15 (Start'time: 10:39:58 PM ) Total Marks: 1

When you behave and respond with probing responses that shows curiosity, intimacy,
fun, joyfulnessiand fantasy, you are in which ego state?

Select correttoption:

Critical Parent
Natural Child
Sympathetic Parent
Adult Ego

Quiz Start Time: 10:36 PM Time Left 88

Note: Solve these papers by yourself
This VU & s not ble £ ved content
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sec(s)

Question # 8 of 15 ( Start time: 10:40:31 PM ) Total Marks: 1

If an activity is done willingly without any payment or reward then it's called
Select correct option:

Extrinsic motivation

Reinforcement

I ntrinsic motivation

Punishment

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question #9 of 15 ( Start time: 10:41:1@ PM,), Total Marks: 1
is communication that isioca but does not use words.
Select correct option:

Paralanguage
Haptics
Kinesics
Chronemics

Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 10:41:26 PM ) Total Marks: 1

Women tend to implement a more style and aless autocratic style than men
do.

Select correct option:

Participative

Note: Solve these papers by yourself
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Directive style
Dictatorial
None of the above.

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 10:41:50 PM ) Total Marks: 1

Which of the following is a process by which we give meaning to ourtenvirenment by
organizing and interpreting our sensory impressions?

Select correct option:

Locus of control
Per ception
Selectivity
Self-monitoring

Quiz Start Time: 10:36 PM Time l<eft 89
sec(s)

Question # 12 of 15 ( Start time: 10:42:11 PM ) Total Marks: 1

The component of an attittde that refers to an intention to behave in a certain way toward
someone or somethingis called:

Select correct-option:

Affective component

Environmental component

Cognitive component

Behavioral component
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Quiz Start Time: 10:36 PM Time Left 89
sec(s)

Question # 13 of 15 ( Start time: 10:43:06 PM ) Total Marks: 1

Increase ‘voice' of the employees as aresult of democratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctiona behavior in employees
Higher level of organizational commitment

Decreased employee morale
Low level of productivity

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 14 of 15 ( Start time: 10:44:32'PM ) Total Marks: 1

Which type of development is requiredsin bringing order, discipline and peace into life?
Select correct option:

Ethical and democratic

Financial and economi€

Moral and spiritual
Nutritional

Quiz Start Time: 10:36 PM Time Left 88
sec(s)

Question # 15 of 15 ( Start time: 10:45:07 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels
Threelevels

QUIZ #6

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 1 of 15 ( Start time: 10:47:17 PM ) Total Marks: 1

Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction
Crossed transaction
Ulterior transaction

Parent transcation

Quiz Start Time:40:47'PM Time Left 89
sec(s)

Question#2 of 15 ( Start time: 10:47:47 PM ) Total Marks: 1

Which'feadership style involves the leader giving followers something they want in
exchange for something the leader wants?

Select correct option:

Transformational

Charismatic
Transactional

Note: Solve these papers by yourself
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None of the above

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 3 of 15 ( Start time: 10:48:44 PM ) Total Marks: 1
The McCléland’ s theory belongs to the
Select correct option:

Content theories
Reward theories
Process theories
Behavioral theories

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 4 of 15 ( Start time: 10:49:02 PM ) Total Marks: 1

When we form a generd intuitien,about a person on the basis of single characteristicsit’s
known as

Select correct option:

Stereotyping
Sdf serving bias
Halo effect
Empathy

Quiz Start Time: 10:47 PM Time Left 88
sec(s)
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Question #5 of 15 ( Start time: 10:49:23 PM ) Total Marks: 1
The senses which are more commonly used to define things are:
Select correct option:

Vision, auditory and touch
Taste, auditory and vision
Vision, smell and taste

Vision, auditory and smell

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 6 of 15 ( Start time: 10:49:55 PM ) Teta Marks: 1

“Personality theory has been an integral part ef-psyehology and is concerned with
eval uating models of human nature’. This statement is given by

Select correct option:

Galton
Norman

Goldberg
Hogan

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 7 of 15 ( Start time: 10:50:15 PM ) Total Marks: 1
Our attitude will be largely determined by our
Select correct option:

Note: Solve these papers by yourself
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Knowledge
Skills
Values
Society

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 8 of 15 ( Start time: 10:50:33 PM ) Total Marks: 1
The practice of having two or more people spilt afull timejohis called
Select correct option:

Job rotation
Job sharing

Job enlargement
Job expansion

Quiz Start Time: 10:47 PM Time,Left 89
sec(s)

Question # 9 of 15 ( Start time: 10:51:04 PM ) Total Marks: 1
Non-completiveskills, capabilities and competencies are the element of
Select correttoption:

Social“skitls

Self management

Emotional development

Emotional intelligence

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 10 of 15 ( Start time: 10:51:47 PM ) Total Marks: 1
isabranch of philosophy that deals with moral values and codes of conduct.
Select correct option:

Politics
Esthetics
Humanities
Ethics

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 10:52:20,PM ) Total Marks: 1
The ability to be aware of what yodire feeling is referred to:
Select correct option:

Self-management
Self-awar eness
Self-motivation
Self monitoring

Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 10:52:40 PM ) Total Marks: 1

Murmurs, gasps, accent, pronunciation, complexity of sentences, voice tone, volume are
the examples of

Select correct option:

Note: Solve these papers by yourself
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www. vuaskari. com



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Artifacts
Chronemics
Proxemics
Paralanguage

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 13 of 15 ( Start time: 10:52:59 PM ) Total Marks: 1

When the adult ego isin control, people behave in athinking, balanced and
manner.

Select correct option:

Unemotional
Irrationa

Sentimental
Unreadlistic

Quiz Start Time: 10:47 PM Time Left 88
sec(s)

Question # 1440f,15 ( Start time: 10:53:33 PM ) Total Marks: 1

ensures human dignity through freedom of expression and an opportunity
to influence things that is turn influence the individual’ s living.
Select’carrect option:

Physical development
Social development
Spiritual development

Political development

Note: Solve these papers by yourself
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Quiz Start Time: 10:47 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 10:54:02 PM ) Total Marks: 1
Which type of communication isvocal but does not use words?
Select correct option:

Paralanguage
Silence
Kinesics
Non-verbal

Quiz Start Time: 10:55 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:65:59,PM ) Total Marks: 1
Willingness to protect a person,physieally and emotionally istermed as
Select correct option:

Loyality

Integrity

Openness

Consistency

QUIZ #7

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 1 of 15 ( Start time: 10:59:41 PM ) Total Marks: 1
The highest need in the hierarchy of needsis:

Select correct option:

Saf ety

Esteem

Note: Solve these papers by yourself
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Self actuaization
Physiological

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 2 of 15 ( Start time: 11:00:09 PM ) Total Marks: 1
ensures human dignity through freedom of expression and an opportunity

to influence things that is turn influence the individual’ s living.

Select correct option:

Physical devel opment

Social development

Spiritual development

Political development

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 3 of 15 ( Start:.time: 11:00:34 PM ) Total Marks: 1
The senses which are more commonly used to define things are:
Select correct option:

Vision, auditory and touch

Taste, auditory“and\vision

Vision, smelhand taste

Vision, auditory and smell

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 4 of 15 ( Start time: 11:00:50 PM ) Total Marks: 1

Note: Solve these papers by yourself
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Degree to which people like or dislike themselvesis:

Select correct option:

Self-esteem

Self-monitoring

Locus of control

Stereotyping

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question #5 of 15 ( Start time: 11:01:11 PM ) Total Marks:"1
Which one the following is not the extrinsic value?

Select correct option:

Stimulation

Universalism

Conformity

Power

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 6 of 15 ( Start'time?11:01:58 PM ) Total Marks: 1

Women tend to implement'a more style and aless autocratic style than men
do.

Select correct-option:
Participative
Directive style
Dictatorial

None ofithe above.

Quiz Start Time: 10:59 PM
Time Left 90

Note: Solve these papers by yourself
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sec(s)

Question # 7 of 15 ( Start time: 11:02:23 PM ) Total Marks: 1
"Tears' are aphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 8 of 15 ( Start time: 11:02:56 PM ) Total Marks:1

People who are high in , basically value rd ationship’and avoid disagreement.

Select correct option:
Openness to experience
Extraversion
Agreeableness
Conscientiousness

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 9 efyd5|( Start time: 11:03:37 PM ) Total Marks: 1
Which of thefallowing transaction is judgmental ?

Select correct option:

Adult-Parent Transaction

Adult-Adult Transaction

Child-Child Transaction

Parent-Parent Transaction



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Quiz Start Time: 10:59 PM

Time Left 88

sec(s)

Question # 10 of 15 ( Start time: 11:04:52 PM ) Total Marks: 1
The verbal cue for child ego state includes all except:

Select correct option:

“1 wish”

“1 want”

“1 don't know”

“How much”

Quiz Start Time: 10:59 PM

Time Left 90

sec(s)

Question # 11 of 15 ( Start time: 11:05:22 PM ) Totad Marks: 1
islistening carefully for the purposeief iattacking a speaker.

Select correct option:

Litera Listening

Ambushing

Selective Listening

Defensive Listening

Quiz Start Time: 10:59'PM

Time Left 89

sec(s)

Question #42,0f, 15 ( Start time: 11:06:44 PM ) Total Marks: 1
Which theary was developed by Frederick Herzberg?
Select”carrect option:

TheoryX/theory Y

M otivation-hygiene theory

Hierarchy of needs theory

Equity theory
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Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 13 of 15 ( Start time: 11:07:13 PM ) Total Marks: 1
Which leadership style involves the leader giving followers something they want in
exchange for something the |eader wants?

Select correct option:

Transformational

Charismatic

Transactional

None of the above

Quiz Start Time: 10:59 PM

Time Left 89

sec(s)

Question # 14 of 15 ( Start time: 11:07:47 PM )Total Marks: 1
"Pouting" isaphysical cue for which ego state?

Select correct option:

Parent

Child

Adult

Transaction

Quiz Start Time10:59 PM

Time Left 89

sec(s)

Question#:d5 of 15 ( Start time: 11:08:06 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-verbal

Oral

Written

Verbal




Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

QUIZ #8

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 1 of 15 ( Start time: 11:10:16 PM ) Total Marks: 1
communication may be seen, felt, heard, smelled and tasted.
Select correct option:

Non-ver bal
Ord
Written
Verbal

Quiz Start Time: 11:10 PM Time Left 85
sec(s)

Question # 2 of 15 ( Start time: 11:20:42yPM ) Total Marks: 1

When you behave and respond with prebing responses that shows curiosity, intimacy,
fun, joyfulness and fantasy, yotare in which ego state?

Select correct option:

Critical Parent
Natural Child
Sympathetic Parent
Adult Ego

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 3 of 15 ( Start time: 11:11:28 PM ) Total Marks: 1
Which of the following communication occurs simultaneoudy from two or more

Note: Solve these papers by yourself
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channels?
Select correct option:

Verbal communication
Interpersonal communication

Non-ver bal communication
All of the above

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 4 of 15 ( Start time: 11:11:53 PM ) Total Marksisl
Willingness to protect a person,physically and emotional lyiis termed as
Select correct option:

Loyality
Integrity
Openness
Consistency

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 5 efyd5\( Start time: 11:12:22 PM ) Total Marks: 1

If a personfoeuses on completing atask, making decisions quickly and wants the
information only needed to get the task done then that person has

Select’carrect option:

Perceptive decisional approach
Quick decisional approach
Innovative decisional approach
Judgmental decisional approach
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Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 6 of 15 ( Start time: 11:13:14 PM ) Total Marks: 1

needs a working environment that gives a variety of
experiences, and let him to work with others.

Select correct option:

Follower
Employee
Extrovert
Leader

Quiz Start Time: 11:10 PM Time Left 68
sec(s)

Question # 7 of 15 ( Start time: 11:14¢13 PM') Total Marks: 1

A person who is anxious, emotional,and touchy should possess which one of the
following characteristic?

Select correct option:

Positive pole of opennessto experience
Negative pole of conscientiousness

Negative poleof,extraversion

Positive pole of neuroticism

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 11:15:36 PM ) Total Marks: 1
“Do you see the point?’ belongsto

Note: Solve these papers by yourself
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Select correct option:
Auditory Submodalities
Kinesthetic Submodalities
Visual Submodalities

Gustatory Submodalities

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 8 of 15 ( Start time: 11:15:36 PM ) Total Marks, 1
“Do you see the point?’ belongs to

Select correct option:

Auditory Submodalities

Kinesthetic Submodalities

Visual Submodalities

Gustatory Submodalities

Quiz Start Time:41:10'PM Time Left 87
sec(s)

Question#9 of 15 ( Start time: 11:16:37 PM ) Total Marks: 1

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

|deas

Thoughts
Vocabularies

All of above

Note: Solve these papers by yourself
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Quiz Start Time: 11:10 PM Time Left 65
sec(s)

Question # 10 of 15 ( Start time: 11:18:06 PM ) Total Marks: 1

Women tend to implement a more style and aless autocratic style thanymen
do.

Select correct option:

Participative
Directive style
Dictatoria

None of the above.

Quiz Start Time: 11:10 PM Time Left 88
sec(s)

Question # 11 of 15 ( Start time: 14:19:24'PM ) Total Marks: 1
The parent, the child and the adult areithe three states of which of the given option?
Select correct option:

Attitude
Ego
FFM
Vision

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 12 of 15 ( Start time: 11:19:57 PM ) Total Marks: 1

Which of the following occurs when the sender of the message does not get the expected
response from the receiver?

Select correct option:

Note: Solve these papers by yourself
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Complementary transaction
Crossed transaction
Ulterior transaction

None of the given options

Quiz Start Time: 11:10 PM Time Left 87
sec(s)

Question # 13 of 15 ( Start time: 11:20:39 PM ) Total Marks: 1

The type of communication in which we do not recognize the humanity of other peopleis
termed as

Select correct option:

| -It communication

I-Y ou communication
[-Thou communication
Nonverbal communication

Quiz Start Time: 11:10 PM Time l<eft 87
sec(s)

Question # 14 of 15 ( Start time: 11:21:03 PM ) Total Marks: 1

Which of the following\rélates to developing people and the circumstances around them?
Select correct option:

Human resetirce management
Human resour ce development

Strategie human resource management

Personnel management

Quiz Start Time: 11:10 PM Time Left 87

Note: Solve these papers by yourself
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sec(s)

Question # 15 of 15 ( Start time: 11:21:26 PM ) Total Marks: 1
Which period/century is labeled as the “Century of Democracy”?
Select correct option:

Renai ssance period
19th century
20th century

21st century

QUIZ #9

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 1 of 15 ( Start time: 11:22:53 PM ) Teta Marks: 1
Which transaction can be helpful when the negativeparent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction

Crossed transaction

Ulterior transaction

Parent transcation

Quiz Start Timel1:22 PM

Time Left 88

sec(s)

Question#2 of 15 ( Start time: 11:23:44 PM ) Total Marks: 1
islistening carefully for the purpose of attacking a speaker.

Select correct option:

Literal Listening

Ambushing

Selective Listening

Defensive Listening

Note: Solve these papers by yourself
This VU & s not ble f, ved content
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Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 3 of 15 ( Start time: 11:25:03 PM ) Total Marks: 1
Hogan defines personality at how many levels?

Select correct option:

Fivelevels

Four levels

Two levels

Threelevels

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 4 of 15 ( Start time: 11:25:41 PM ), Total Marks: 1
Willingness to protect a person,physically and emotionally istermed as
Select correct option:

Loyality

Integrity

Openness

Consistency

uiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question #5wf 15 ( Start time: 11:26:06 PM ) Total Marks: 1

Which of the followingsisthe emotional or feeling part of an attitude?
Select’carrect option:

Affective component

Behavioral component

Environmental component

Cognitive component

Quiz Start Time: 11:22 PM

Note: Solve these papers by yourself
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Time Left 87

sec(s)

Question # 6 of 15 ( Start time: 11:26:48 PM ) Total Marks: 1

in interpersonal communication,we don’t exchange words, we share and interpret each
others

Select correct option:

Ideas

Thoughts

Vocabularies

All of above

Quiz Start Time: 11:22 PM

Time Left 86

sec(s)

Question # 7 of 15 ( Start time: 11:27:16 PM ) Total Marks, 1
The component of an attitude that is made up of the beliefs, opinions, knowledge, or
information held by a person is called:

Select correct option:

Behavioral component

Cognitive component

Affective component

Environmental component

Quiz Start Time: 11:22'PM

Time Left 86

sec(s)

Question #8wf 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two or more people spilt afull timejobiscalled
Select’carrect option:

Job rotation

Job sharing

Job enlargement

Job expansion

Quiz Start Time: 11:22 PM

Note: Solve these papers by yourself
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Time Left 86

sec(s)

Question # 8 of 15 ( Start time: 11:28:04 PM ) Total Marks: 1

The practice of having two or more people spilt afull timejobiscalled
Select correct option:

Job rotation

Job sharing

Job enlargement

Job expansion

Quiz Start Time: 11:22 PM
Time Left 70
sec(s)
Question #9 of 15 ( Start time: 11:28:29 PM ), Total Marks: 1
refers to how we perceive and use timeito define individualities and dealings.
Select correct option:
Artifacts
Chronemics
Haptics
Proxemics

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 100f,15 ( Start time: 11:29:19 PM ) Total Marks: 1

L eadership-€an be substituted if the subordinates are given extreme
Select correct option:

Training

Delegation

Authority

Empowerment

uiz Start Time: 11:22 PM
Time Left 85

Note: Solve these papers by yourself
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sec(s)

Question # 11 of 15 ( Start time: 11:30:42 PM ) Total Marks: 1
Non-completive skills, capabilities and competencies are the element of
Select correct option:

Social skills

Self management

Emotional development

Emotional intelligence

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 12 of 15 ( Start time: 11:31:12 PM ) Total Marks:'1
Increase ‘voice' of the employees as aresult of democrati¢iprinciples would lead to
which of the following?

Select correct option:

Increased dysfunctional behavior in employees

Higher level of organizational commitment

Decreased employee morale

Low level of productivity

Quiz Start Time: 11:22 PM

Time Left 87

sec(s)

Question # 13 of 45 ( Start time: 11:32:10 PM ) Total Marks: 1

The followingenversation is the example of which transaction? Stimulus: Y ou can
never trust these\people Response: Exactly! Their kind is all the same
Select correct option:

Child-Chitd, Transaction

Adult-Adult Transaction

Parent-Parent Transaction

Parent-Child Transaction

Quiz Start Time: 11:22 PM
Time Left 87

Note: Solve these papers by yourself
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sec(s)

Question # 14 of 15 ( Start time: 11:33:04 PM ) Total Marks: 1
Culture places a high value on physical appearance.

Select correct option:

Eastern

Asian

Western

All of the above

Quiz Start Time: 11:22 PM

Time Left 88

sec(s)

Question # 15 of 15 ( Start time: 11:34:03 PM ) Total Marks: 1
Our attitude will be largely determined by our

Select correct option:

Knowledge

Skills

Values

Society

QUIZ #10

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 1 of 15 ( Start time: 11:36:05 PM ) Total Marks: 1
From 1985 t02000, the number of most democratic countries in the world increased
from:

Select correct option:

44 t0 82

4510 90

40to 70

40to 85
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Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 2 of 15 ( Start time: 11:36:22 PM ) Total Marks: 1
Which of the following is NOT among the personality traits studied under Five Factor
Model?

Select correct option:

Extraversion

Agreeableness

Security

Emotional stability

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 3 of 15 ( Start time: 11:36:43 PM ) Teta Marks: 1
Our experience of the world is created by gatheringyinformation through the use of
our___ senses.

Select correct option:

One

Five

Three

Six

Quiz Start Time! 11:36 PM

Time Left 88

sec(s)

Question'# 4 of 15 ( Start time: 11:37:03 PM ) Total Marks: 1

When you behave and respond with evaluative responses that are critical, judgmental,
opinionated, demanding and disapproving, you are in which ego state?
Select correct option:

Sympathetic Parent

Critical child

Natural Child

Critical Parent

Note: Solve these papers by yourself
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Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question #5 of 15 ( Start time: 11:37:30 PM ) Total Marks: 1
Sadiaisinforming her subordinates that the expense reimbursement policy for travel has
been significantly modified. Sadiawould be considered which of these?
Select correct option:

Medium

Decoder

Sender

Noise

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 6 of 15 ( Start time: 11:87:500PM ) Total Marks: 1

Which of the following is a methed ofsinderstanding behavior in interpersona dynamics?
Select correct option:

Organizational democracy

Neuro- Linguistic Programming

Transactional analysis

None of the given options

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 7 of 15 ( Start time: 11:38:33 PM ) Total Marks: 1

What isthe Leadership Style of a Dutch Leader from the following characteristics?
Select correct option:

Show kindness or generosity without being asked

Expected to be humble and speak infrequently

Note: Solve these papers by yourself
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Single out individuals with public praise arelikely to embarrassthose individuals

rather than energizethem.
Respect others— young or old

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 8 of 15 ( Start time: 11:38:55 PM ) Total Marks: 1
isagroup which isimportant due to multiplier effect they have on the

development of others through families.

Select correct option:

Skilled worker

University students

Girlsand women

Unemployed youth

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question #9 of 15 ( Start time: 11:39:30 PM ) Total Marks: 1
Which transaction can be helpfulkwhen the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction

Crossed transaction

Ulterior transattion

Parent trans€ation

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 10 of 15 ( Start time: 11:39:53 PM ) Total Marks: 1

Which leadership style involves the leader giving followers something they want in

Note: Solve these papers by yourself
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exchange for something the |eader wants?

Select correct option:

Transformational

Charismatic

Transactional

None of the above

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 11 of 15 ( Start time: 11:40:11 PM ) Total Marks: 1
From 1985 to 2000, the number of most authoritarian countriesin the world declined
from:

Select correct option:

100 to 80

65to 10

6710 26

30to5

Quiz Start Time: 11:36 PM

Time Left 90

sec(s)

Question # 13 of 45 ( Start time: 11:40:54 PM ) Total Marks: 1

isthe ability to understand and relate to another’ ssituation and

feeling.

Select correct option:
Marginal istening
Emphatic listening
Evauative listening
None of above



Composed & Solved
HRM Askari Team
Vu Askari Team
www.vuaskari.com

Quiz Start Time: 11:36 PM

Time Left 89

sec(s)

Question # 15 of 15 ( Start time: 11:41:30 PM ) Total Marks: 1
Which theory was developed by Frederick Herzberg?

Select correct option:

Theory X/theory Y

M otivation-hygiene theory

Hierarchy of needs theory

Equity theory

QUIZ #11

Quiz Start Time: 11:42 PM Time Left 86
sec(s)

Question # 1 of 15 ( Start time: 11:42:56 PM ) Teta Marks: 1

Which leadership style involves the leader giving followers something they want in
exchange for something the |eader wants?

Select correct option:

Transformationa

Charismatic
Transactional
None of the above

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 2 of 15 ( Start time: 11:43:15 PM ) Total Marks: 1
Which of the followingsis the emotional or feeling part of an attitude?
Select correct option:

Affective component
Note: Solve these papers by yourself
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Behavioral component
Environmental component

Cognitive component

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 3 of 15 ( Start time: 11:43:32 PM ) Total Marks: 1
If an activity is done willingly without any payment or reward then it"scalled
Select correct option:

Extrinsic motivation
Reinforcement
I ntrinsic motivation

Punishment

Quiz Start Time: 11:42'PM.Time Left 89
sec(s)

Question #4 of 15 ( Start time: 11:43:52 PM ) Total Marks: 1
is a branch of philosophy that deals with moral values and codes of conduct.
Select correct option:

Politics
Esthetics
Humanities
Ethics
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Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question #5 of 15 ( Start time: 11:44:19 PM ) Total Marks: 1
When we show interest, understanding and fun, we are in which following state?
Select correct option:

Parent ego state
Adapted child ego state
Adult ego state

Natural child ego state

Quiz Start Time: 11:42 PM Time Lef89
sec(s)

Question # 6 of 15 ( Start.time: 11:44:51 PM ) Total Marks: 1

Increase ‘voice' of theeemployees as aresult of democratic principles would lead to
which of the following?

Select correct option:

Increased dysfunctiona behavior in employees
Higher level of organizational commitment

Decreased employee morae
Low level of productivity

Quiz Start Time: 11:42 PM Time Left 89

Note: Solve these papers by yourself
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sec(s)

Question # 7 of 15 ( Start time: 11:45:09 PM ) Total Marks: 1
Leadership can be substituted if the subordinates are given extreme
Select correct option:

Training
Delegation
Authority
Empowerment

Quiz Start Time: 11:42 PM Time Left 87
sec(s)

Question # 8 of 15 ( Start time: 11:45:36 PM )*Total, Marks: 1
Degree to which people like or dislike themselvesis:
Select correct option:

Self-esteem
Self-monitoring

Locus of control
Stereotyping

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question #9 of 15 ( Start time: 11:46:19 PM ) Total Marks: 1

When we describe people using any of the terms such as quiet, passive, loud, aggressive,
ambitious, extroverted, loyal, tense, or sociable, we' re discussing him in terms of

his

Note: Solve these papers by yourself
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Select correct option:
Physiological traits
Per sonality traits
Physical traits

Culturd traits

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 10 of 15 ( Start time: 11:46:46 PM ) Total Marks: 1

A workweek in which employees work longer hours per day but fewer days per week is
called:

Select correct option:

Flexible workweek
Telecommuting
Compressed wor kweek
Job sharing

Quiz Start Fime) 11:42 PM Time Left 89
sec(s)

Question # 11 of 15 ( Start time: 11:47:25 PM ) Total Marks:. 1

Which transaction can be helpful when the negative parent or child ego responseis
crossed with an adult response?

Select correct option:

Complementary transaction
Crossed transaction

Note: Solve these papers by yourself
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Ulterior transaction
Parent transcation

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 12 of 15 ( Start time: 11:47:40 PM ) Total Marks: 1

When the isin control, people behave in athinking, rational {cal cul ating,
factual, unemotional manner.

Select correct option:

Parent ego state

Child ego state

Adult Ego State

None of the given options

Quiz Start Time: 11:42 PM Time l<eft 88
sec(s)

Question # 13 of 15 ( Start time: 11:48:08 PM ) Total Marks:. 1

From 1985 to 2000«the ntmber of most authoritarian countries in the world declined
from:

Select correct-option:

100to 80
6510 10
671026
30to5

Quiz Start Time: 11:42 PM Time Left 89

Note: Solve these papers by yourself
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sec(s)

Question # 14 of 15 ( Start time: 11:48:25 PM ) Total Marks: 1
Hogan defines personality at how many levels?
Select correct option:

Fivelevels
Four levels

Two levels

Threelevels

Quiz Start Time: 11:42 PM Time Left 89
sec(s)

Question # 15 of 15 ( Start time: 11:48:45 PM#). Total Marks: 1

in interpersonal communication,we don’t exchange'words, we share and interpret each
others

Select correct option:

Ideas
Thoughts
Vocabularies
All of above
Human resour ce development (HRM627)
Subjective For Midterm Papers
Solved by Askari Team
(Marks: 3)

Give your views about theimportance of group decision making?
Answer:

There is much importance of group decision making because of its advantages.

Note: Solve these papers by yourself
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Advantages of Group Decision Making

1. Provide more complete information

2. Generate more aternatives

3. Increase acceptance of a solution

4. Increased legitimacy

(Marks: 3)

What factors distort communication of emotions?

Answer:

Various emotions on the part of one or both participants may obscure or/distort intended
meanings. Fear, anxiety, defensel essness, embarrassment, hostility ané depression are
common emotional responses in healthcare context which may prevents good
communication, particularly if they are unacknowledged by one or both parties.

(Marks: 5)

Differentiate between cross-functional team and functional teams?
Answer :

Functional Team

A type of work team composed of a manager,and his or her subordinates from a
particular functional area.

Cross-Functional Team
It isatype of work team that"S'asybrid grouping of individuals who are expertsin
various specialties and who work together on various tasks.

(Marks: 3) Give any three common expressions based on Visual sub modalities?

Answer:

COMMON EXPRESSIONSBASED ON:
Visual Submodalities—

That really brightens my day.

That puts things in a better perspective.
That's atop priority.

This guy has a checkered past.

Let'slook at the big picture.

This problem keeps staring me in the face.

(Marks: 5) Can we say the Poverty as a critical problem of HRD? Discuss why or
why not?

Note: Solve these papers by yourself
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Answer:

Y es, we can say that poverty as critical problem of HRD. The HRD programmes fail due
to poverty, socid injustice, low quality education and illiteracy. The achievement of
sustained and equitable devel opment remains the greatest challenge facing the human
race. Despite good progress over the past generation, more than 1 billion people still live
in acute poverty and suffer grossly inadequate access to the resources-education, health
services, infrastructure , land and credit-required to give them a chance of a better life.
The essential task of development is to provide opportunities so that these people and
hundreds of millions not much better off, can reach their potential .

(Marks: 5) Identify any five Prerequisites of Organizational Democracy?
Answer:

Prerequisites of organizational democracy:

1. A more provisional sense of temporality towards organizations than'that of
bureaucracy

2. A climate (culture) in which constructive mutual and selfcriticism can flourish

3. Small size

4. Homogenous membership in terms of backgrounds and vaues

5. A turbulent and dynamic environment aroundithe,organization so that the
organization’s main focus in innovation and jdea generation (differentiation) rather than
efficiency (cost |eadership)

6. A team culture

7. Aninterna environment where employees trust each other and this trust is emanating
from the leadership of the organization

8. A horizontal and flat organization as opposed to atall and vertical one

(Marks: 5) Mostly, people think that health and fitness are same. Do you agree with
thisor not? Justify yeur‘answer .
Answer:

No, am not agreeing with this because fitness and health are different. Fitnessis “the
physical abilityate perform athletic activity.” Health, however, is defined as “the state
where all théssystems of the body — nervous, muscular, skeletal, circulatory, digestive,
lymphatic,\hormonal, etc. — are working in an optimal way....”

Most, peaple think that fitness implies hedlth, but the truth is that they don’t necessarily
go handdin hand. It'sideal to have both health and fitness, but by outing health first, you
will always enjoy tremendous Benefitsin your life.
The biggest difference between health and fitness comes down to understanding the
distinction between aerobic and anaerobic exercise, between endurance and power .
Aerobic means, literally, “with oxygen,” and refers to moderate exercise sustained over a
period of time. Y our aerobic system is your system for endurance, and encompasses the
heart, lungs, blood vessels and aerobic muscles. If you activate your aerobic system with
proper exercise and diet, you burn fat as your primary fuel.

Note: Solve these papers by yourself
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On the other hand, anaerobic means, “without oxygen,” and refers to exercises that

produce short bursts of power. Anaerobic exercise burns glycogen as its primary fuel,
while causing the body to store fat.

Some Mor e important Subjective questions of HRM 627

Question:

What istheimportance of HRD in organizations?

Answer:

Human Resource Development (HRD) stresses that human beings have the potential to
do things It is based on the belief that an investment in human beings 1S hecessary and
will invariably bring in substantial benefits in the long run. HRD, helps to collect lot of
useful and objective data on employee which facilitate human resource planning HRD
leads to participation by the workers which bring in asense of"achievement and pridein
their work. HRD is also important because: Country develops if The Human Resource is
developed Of increase in Productivity It helps imithe Eradication of Social and Economic
Backwardness Entrepreneurship Increase

Question:

What is meant by HRM?

Answer:

HRM stands for Human ResourCe Mamagement means managing people in organi zations.
In simple sense, HRM means @émploying people, utilizing maintaining and compensating
thelr services in tune with the job and organizational requirement.

Question:

What do you under stand by theterm HRD?

Answer:

HRD is conCexnéd it relates to human resource development, it involves dl the activities
helpful to develop the human resources.

Question;

What isintrinsic motivation?

Answer:

Intrinsic Motivation is “an in-built and naturally occurring inspiration or drive” or “doing
an activity or behavior voluntarily for its own sake, for the inherent satisfaction and
pleasure derived from participation”.

Question:

Note: Solve these papers by yourself
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What is meant by extrinsic motivation?
Answer:
Extrinsic Motivation “refers to activities engaged in as ameans to an end such asto gain
rewards or avoid criticism, rather than for satisfaction of activitiesitself”.

Question:

What is meant by group?

Answer:

A group is defined as two or more interacting and interdependent individual sywhoicome
together to achieve particular gods.

Question:

Why organizationsareusing HRD ?

Answer:

Organizations' are using HRD to develop their Human Resaurceto such an extent that
they could be utilized to the best of their abilities.

Question:

What isthe Nutritional supplementation?

Answer:

Nutritional supplements include vitamins, mimerals, herbs, mea supplements, sports
nutrition products, natural food supplements,and other related products used to boost the
nutritional content of the diet. Remowving the/nutritional deficiency by using supplements
IS nutritional supplementation.

Question:

What is Transfor mational Vocabulary?

Answer:

Transformational \V.ocabulery isto use changed way of saying the same thing. The
purpose of the Transformational Vocabulary isto give you the ability to change your
view of asituatien by using different words.

Question:

What isthe difference between aleader and a manager?

Answer:

Manager: A Manager is the person responsible for planning and directing the work of a
group of individuals, monitoring their work, and taking corrective action when necessary.
Leader: A person who rules or guides or inspires others; Leaders can not lead if they can
not manage people.

What is meant by Adult learning?

Note: Solve these papers by yourself
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It has been argued that adult learning is qualitatively different from learning in childhood.

The ‘andragogy’ approach emphasises the importance of self-directed learning for adults,
integrating new material and ideas with current and previous experience.

What isAttitude?

It is apersisting feeling or emotion of a person that influences choice of action and
response to stimulus. Defined as a disposition or tendency to respond positively or
negatively towards a certain thing (idea, object, person, situation). They encompass, or
are closely related to, our opinions and beliefs and are based upon our experiences.
Training that produces tangible results starts by changing behavior...which ultimately
changes attitudes

What is Behavior ?

Any activity (either covert or overt) the learner will be expected to exhibit after training.
The activity should be observable and measurable. It is the primary component of an
objective

Define Big five modd ?
Five factor model of personality that includes gxtraversion,
agreeableness,conscientiousness, emotional stability,and openness to experience.

What is meant by Chain of command?
A line of authority that links al personsdn an organization and defines who reports to
whom

What is Coer cive power ?
Authority to punish or recomimend puni shment

What is Cognitive digsonance?

It isa State of psychologi€al tension arising from incompatibility among a person's
attitudes, behaviof, beltefs, and/or knowledge, or when a choice has to be made between
equally attractivie.Or repulsive aternatives. One exampleis 'buyer's remorse,’ a feeling of
guilt associdted with doubts about the advisability of a purchase decision that one
experiences after making an expensive purchase. Marketers try to manage these doubts
with suppertive information such as testimonials, money-back guaranties, and after-sales
service!

What is competency?

(1) Areas of personal capability that enable people to perform successfully in their jobs
by completing task effectively. A competency can be knowledge, attitudes, skills, values,
or personal values. Competency can be acquired through talent, experience, or training.
(2) Competency comprises the specification of knowledge and skill and the application of
that knowledge and skill to the standard of performance required in employment.
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What is meant by Human Resour ce Development (HRD)?
An organized |learning experience, conducted in a definite time period, to increase the
possibility of improving job performance and growth.

What are Job Aids?

It isadevice designed for use on the job and providing guidance on the performance of a
specific task or skill. May be printed or on-line. Used in situations where it is not feasible
or worthwhile to commit the procedure to memory before on-theob-activity, Often these
are paper-based and posted on the wall in plain sight or in a small reference.notebook.
They can aso be, decals, manuals, cards, etc.

What is Job Analysis?

It Breaking down the complexity of aperson'sjob into logical parts stich as duties and
tasks. It identifies and organizes the knowledge, skills, and aititudesTequired to perform
the job correctly. Thisis accomplished by gathering task agtivities and requirements by
observation, interviews, or other recording systems.

What is Job Description?
A formal statement of duties, qualifications, aind responsibilities associated with ajob.

What is Job Enlargement?
It isan increase in the number of tasksthat.an employee performs. It is associated with
the design of jobs to reduce empl oyiee dissatisfaction.

What is Job Enrichment?

It isan increasein the number of tasks that an employee performs and an increase in the
control over those tasks. It is a@ssociated with the design of jobs and is an extension of job
enlargement.

What is meant by M achiavellianism (Mach)?
A measure\of the degree to which people are pragmatic, maintains emotional distance and
believe thatiends justify means.

What is Motivation?

Internal and external factors that stimulate desire and energy in people to be continually
interested in and committed to ajob, role, or subject, and to exert persistent effort in
attaining a goal. Motivation is the energizer of behavior and mother of all action. It
results from the interactions among conscious and unconscious factors such as the (1)
intensity of desire or need, (2) incentive or reward value of the goal, and (3) expectations
of the individual and of his or her significant others.
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Define Myers-Briggs Type Indicator (MBTI)?

Known formally as Jung's theory of personality type, first developed by Carl Jung in the
early 1920's and more recently resurrected and made into a practical instrument by Myers
and Briggs. It isaparticular test vehicle for personality typing

What is Need theory?
A construct of motivation based upon physical or psychological conditions that act as
stimuli for human behavior.

Define Open book management?

It is Philosophy of involving every employee in making afirm more suctessful by
sharing financial and operational information. OBM involves four basic praetices (1)
training employees so they become business literate and can understand financial
statements, (2) empowering them to use that information in‘cast cutting and quality
improvement, (3) trusting them as business partners on equal Toeting, and (4) rewarding
them fairly for the firm's success.

What is meant by Opennessto experience?
It is the degree to which someone isimaginativepartistically sensitive, and intellectual .

What is Pedagogy?
Literally means the art and science of educatingrchildren, pedagogy is often used as a
synonym for teaching. Pedagogy embiedi es teacher-focused education.



