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Rana Abubakar Khan 
If you want to learn computer programming then contact with me 
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www.facebook.com/groups/vu1234/ 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

ON JUNE 3, 2017 AT 6:16PM 

    MGMT623  

    Q1. DEFFERENTIATE B/W SUCCESSFUL LEADER AND UNSUCCESSFUL LEADER .  

    Q2. COMPONENTS OF TWO FACE THEORY .  

    Q3. HUMAN RESOURCES BECAME HUMAN CAPITAL IN MODERN WORLD. 

    Q4. Motivation 

    18 mcqa .... one question of 3 marks nt remember... 
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MGMT623 MIDTERM PAPER SHARED BY STUDENT 

ON DECEMBER 9, 2017 AT 1:58PM 

    total qs 18 - total marks 36 12 mcqs 3m 

    qs -explain 3 approaches to motivation. -differentiate transactional and transformational leadership. -leadership 

vs management 5m 

    qs -differentiate between negotiator and spokesperson. -traits of charismatic leader ch#11 -how leaders 

increase visibility of their job performance. ch#19 total qs 18 - total marks 36 12 mcqs 3m 

    qs -explain interpersonal roles of manager. -explain power, influence and authority -three elements of 

"situation" ch#8 pg#23 

    3qs 5m -characteristics of high performing managers. ch#1 -Herzberg's motivation/hygiene theory conclusions. -

two employee impression management strategies. ch#13 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

ON JUNE 3, 2017 AT 6:16PM 
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    Q1. DEFFERENTIATE B/W SUCCESSFUL LEADER AND UNSUCCESSFUL LEADER .  
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    18 mcqa .... one question of 3 marks nt remember... 

 

 

 

 



 

3 

 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

MGMT623 CURRENT MIDTERM PAPER 3 JUNE TO 14 JUNE 2017 IN ONE THREAD 

mgmt623 paper 

Q1: Define power, influence, Authority?  

Q2: Powerlessness say related tha  

Q3: managerial grid 

Q4: Two follower style with characteristic  

Q5: Conceptual tha 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY IFTIKHAR MUGHAL ON DECEMBER 17, 2016 AT 1:34PM 

    Today long questions: 

    Explain the interpersonal roles of managers. 

    Write down the 3 decision criteria for using power ethically. 

    How can Excellence, Networking, Entrepreneurship, Technology and Marketing be used effectively for success 

in modern organization? (One example of each skill is required). 

    How do leaders transform their followers and organizations? 

    How can leaders increase the visibility of their performance? 
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MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY SAMRA TARIQ ON DECEMBER 21, 2015 AT 2:04PM 

    My today's MGMT623 paper: 

    Total Marks: 39 

    Total Qs: 23 

    Total MCQs: 18 

    The subjective questions are as follows: 

    1. difference b/w transactional and transformational leadership 

    2. how should leaders behave through various organizational life cycle stages 

    3. why is the concept of readiness important in theory proposed by Hershey and Blanchard 

    4. discuss various forms of power that become available to leaders through different sources 

    5. how leaders increase visibility in their performance 

    Hope it will help those who still have to attempt MGMT623 paper... 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY IQRA JAHANGIR ON JANUARY 22, 2015 AT 8:37PM 

    22.jan.2015 

    1. Write & explain the behaviors Blake and Mouton. Pg 28 

    2. Cultures effects on behavior. Pg 50 

    3. Enlist three sources of leadership power. Pg 57/58/63 

    4. WARREN BENNIS: Four Competencies of Great Leaders. Pg 55 

    5. How charismatic leaders can hurt an organization. Pg 34/35 
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MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY SANA ON DECEMBER 20, 2013 AT 12:49PM 

    22 MCQs  (Boring) 

    How leaders become powerful? describe two faces of powers? (3 Marks) 

    Do you think that Leadership styles have been changed in 21 century then 20th century? ( 3 Marks) 

    The characteristics which are must have in successful leaders? 5 Marks 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY ASIF ON MAY 25, 2013 AT 5:00PM 

    total questions were 27 in which 22 were MCQs, 3 question carrying 3 marks while 2 questions carrying 5 

marks. 

    14 MCQs were from past papers, other questions are as below 

    write down Robert Blake and Jane Mouton managerial grid (3) 

    how leadership effects employees (3) 

    i forgot 1 question which was of 3 marks but i think it was leadership related 

    difference between transactional and transformational leadership (5) 

    write down five common ingredients of great leaders (5) 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY SHAHZAD SADIQ ON MAY 27, 2013 AT 4:30PM 

    Assalam o Alaikum - Dear Brothers & Sister 

      

    I hope you all are enjoying best of Health & Eman.  :) 
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    My Today's Paper... 

    Time: One Hour 

    Total Marks: 43 {(22 MCQs) + 3(Marks3) + 2(Marks5)} 

      

    List down the any three categories used in MBTI. (3) 

      

    Define Empowerment in you own words. (3) 

      

    How an exemplary follower can increase his importance in organization. (3) 

      

    How employees learn culture in organization. (5) 

      

    How Coercive and Reward powers are counterpart to each other - Explain briefly(5) 

      

    All the very Best to all of you.....:) 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY S.MUSTAFA HUSSAIN ON MAY 17, 2012 AT 9:06PM 

    There were 29 MCQ's out of 32 questions. 

    Some of the questions were: 

    1) Describe the Big Five theory of personality in ur own words. (5) 
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    2) What is the equity theory and give 5 examples of what the behavior of an employee would be in case of 

inequality (5) 

    3)Enlist three sources of leadership power. 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

MGMT623/HRM623 MIDTERM EXAMZ ALL CURRENT PAPERS IN ONE THREAD SPRING MAY 2012 

(15-05-2012) paper MGMT 623 7:30 am 

Total Question are 32 

MCQs are new mostely 4 or 5 MCQs from past papers 

Personality according to the Big five model 3 marks 

list down three main approaches of motivation 3 marks 

What is locus of control? What is the difference between an internal and external locus of control? 5 marks 

Do you think that empowered employees can prove themselves as an important asset of an organization. Discuss. 

5 marks 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

Reply by + M.Tariq Malik on May 18, 2012 at 1:07am 

    My Todays paper 

    Total Question are 32 

    MCQs are new mostely 4 or 5 MCQs from past papers 

    long questions 

    1: list down three kinds of Attitude 3 marks 

    2: list down three main approaches of motivation 3 marks 

    3: key qualities of charismatic leader 5 marks 

    4: core competencies of leader under benis approach/ theory 
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MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY + M.TARIQ MALIK ON MAY 18, 2012 AT 1:08AM 

    paper was easy.some MCQS from past paperz bt mostly conceptual and easy. 

    3 components of attitude 3 

    approaches of motivation 3 

    diff b/w vision nd mission 5 

    last que was conceptual it was 

    if u r working in a company who is facing financial crisis and u feel demotivated due to it then what will u do to 

motivate ur self? 5 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY + M.TARIQ MALIK ON MAY 18, 2012 AT 1:09AM 

    Mgmt623 VU Midterm Current Papers Spring 2012 of Virtual University of Pakistan [May 2012] 

    . 

    Too much easy paper and mostly mcq’s from the past papers 

    Total question = 27 

    Mcq’s = 22 

    . 

    Short questions having 3 marks 

    • Write 3 components of attitude 

    • Leadership traits that influence the leadership 

    • Differentiate social and safety needs 

    . 
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    Long question having 5 marks 

    • Differentiate vision and mission 

    • What is organizational culture and give its examples 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

MGMT623 VU MIDTERM CURRENT PAPERS SPRING 2012 OF VIRTUAL UNIVERSITY OF PAKISTAN [MAY 

2012] 

. 

Too much easy paper and mostly mcq’s from the past papers 

Total question = 27 

Mcq’s = 22 

. 

Short questions having 3 marks 

• Write 3 components of attitude 

• Leadership traits that influence the leadership 

• Differentiate social and safety needs 

. 

Long question having 5 marks 

• Differentiate vision and mission 

• What is organizational culture and give its examples 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

REPLY BY + M.TARIQ MALIK ON MAY 18, 2012 AT 1:09AM 
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    MGMT 623 midterm paper  

    My Todays paper MGMT 623 

    Total Question are 32 

    MCQs are new mostely 4 or 5 MCQs from past papers 

    long questions 

    1: list down three kinds of Attitude 3 marks 

    2: list down three main approaches of motivation 3 marks 

    3: key qualities of charismatic leader 5 marks 

    4: core competencies of leader under benis approach/ theory 

MGMT623 MIDTERM PAPER SHARED BY STUDENT 

MY (15-05-2012) PAPER MGMT 623  7:30 AM 

Total Question are 32 

MCQs are new mostely 4 or 5 MCQs from past papers 

Personality according to the Big five model  3 marks 

list down three main approaches of motivation 3 marks 

What is locus of control? What is the difference between an internal and external locus of control?  5 marks 

Do you think that empowered employees can prove themselves as an important asset of an organization. Discuss.  

5 marks 

 


