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(SOLVED BY ME)
Q#1

List Down Kotter’s 8 step change model? 5 Marks
Ans

John Kotter a management guru introduced 8 steps change model in 1995 in his book “Leading Chang” 8 steps of change process are as follows

8 Steps model

1. Create urgency (create need for change this may help in initial motivation to get things moving)

2. Form a powerful coalition 
3. Create a vision for change

4.  Communicate the vision 
5. Remove obstacles

6. Create short term wins

7. Build on the change

8. Anchor the change in cooperate culture

Q#2

Discuss Marvin’s six boxes Model? 5 Marks
Ans
This model is developed by American Analyst Marvin Weisbord to assess the functioning of the organization it is widely used and based on the techniques and assumptions of OD

This model represents a particular way of looking at organizational structure and design. It gives attention to issues like planning, rewards, role of support functions, delegation of authority, organizational control or performance assessment etc this model has following basic components (boxes)
1. Purpose (what “businesses” are we in?)

2. Structure (How do we divide up the work?)

3. Relationship (How do we manage conflict among people with technologies?)

4. Reward (Is there any incentive for doing all that needs doing?)

5. Leadership (Is someone keeping the boxes in balance?)

6. Helpful Mechanisms (Do we have suitable coordinating technologies?)

Q#3
What does process of change means? 2 Marks

Ans

Change and its Significance (why we need Change)
Definition
“Change means process of making something different. It the process of moving from current state to future state” 

Significance of Change

Change is essential for the growth and development of an organization and plays a vital role to get competitive advantage in global world. Organizations that does not strive for change and remain stable are left behind so for the success and survival in competitive world it is necessary to adopt change because it can not be avoided and is natural and continuous process

Q#4 
List down some common attributes of organizational development models? 3 Marks
Ans 

Attributes of OD Models 

There are some common attributes that exist in every recognized model these attributes are as follows

1. Assumptions of planned change 

2. A framework to diagnose the problem

3. A cause and effect linkage for visualizing the domain of the problem.

4. Predictability or causality.

5. Supremacy of process for rectification or feedback loop

Q#5 

List down features of incremental change? 5 Marks
Ans

Incremental Change

1. Unidirectional 

2. Continuous 

3. Short term based

4. Constant learning

5. Converging

6. Relevant at all or multiple levels of organizations

Q#6 

List down Features of Radical Change? 5 Marks 
Ans

 Radical Change

1. Multidirectional

2. Periodic learning 

3. Discontinuous 

4. Long term based 
5. Relevant at upper levels of organization (top level)

6. Frame breaking

Q#7
Discuss Momentum? 3 Marks 

Ans

Momentum

According to Miller and Friesen it means long period of maintenance of a given configuration punctuated by brief periods of transition 

Long period of relatively stable, slow, predictable organizational interspersed with short and intense periods of massive changes (changes in momentum) within the organization 

Q#8

List down five domains of organization activity on which change is theorized? 3 Marks 

Ans 

Five domains of organization activity on which change is theorized are as follows

1. Culture

2. Strategy

3. Structure 

4. Power Structure

5. Control Systems

Together these all constitute to form strategic orientation.

Q#9 

Discuss some differences and similarities b/w OD and Change Management? 5 Marks 
Ans
OD and change management both are relatively parallel to each other it means that most of the things that deals with change management are also the subject matter of OD. However there is also some difference b/w these two terms which is as follows

Difference b/w OD and Change Management
OD deals with internal dynamics of organization whereas change management deals with both internal as well as external dynamics of organization. 
Main difference lies in values considered as most important elements of these two approaches therefore the main difference b/w OD and CM is 
Organizational Development 

OD focuses on 

1. Quality 

2. Schedule 

3. Cost

Change Management

CM focuses on  

1. Behavioral science values

2. Development 

3. Human Potential 

4. Participation

5. Transfer of Skills

Similarities b/w OD and CM
OD is similar to change management in various aspects 

1. Both focus on improving the organization or something in the organization.
2. Both are executed through a sequence of planned actions.
3. Both rely heavily on good leadership to be implemented effectively.

4. Both are concerned with increasing effectiveness (growth and development) of organization. 
Q#10

Discuss Burke Litwin Organizational Change model briefly? 5 Marks

Ans
Burke Litwin Model

Burke Litwin organizational change model has been developed to examine organizational change and performance. It provides link b/w assessment of the wider institutional context and the nature and process of change within an organization.
Key Points of Burke Litwin Model

Main key points of this model are as follows

1. The external environment is the most powerful driver for organizational change
2. Changes in the external environment lead to significant changes within an organization, its mission and strategy, its organizational culture and its leadership.
3. Changes in these key factors lead to other changes within an organization changes to structure, systems and management practices etc
4. This model describes 12 organizational variables
5. This is useful in explaining not only how organizations perform but also how they can be changed.
Dimensions of Model
1. External Environment

2. Mission and Strategy

3. Leadership

4. Organizational Culture

5. Structure 

6. Systems 

7. Management Practices

8. Work Unit Climate 

9. Task and individual skills 

10. Individual needs and values

11. Motivation

12. Individual and organizational performance

Q#11

List down five major organizational and managerial competencies? 5 Marks
Ans:

Organizational and Managerial competencies:

1. Recognize the challenge

2. Determine the transformational strategy

3. Require extensive innovation

4. Manage systematic change

5. Upgrade Leadership process

Q#12

List down Levers for Managing change? 3 Marks
Ans

Levers for managing change

1. Structure and control

2. Routine

3. Symbolic processes

4. Political processes

5. Communication

6. Change tactics

Q#13 

Discuss the difference b/w Adaptation, revolution, reconstruction and evolution? 5 Marks

Adaptation
It is the most common form of change in the organizations and it occurs incrementally. It is the change that can be accommodated within the current paradigm
Reconstruction
It is concerned with the rapid change and upheaval in an organization For Example organization may make structural change (major cost cutting programs) to deal with difficult or changing marketing conditions

Evolution
Evolution is change in strategy which requires paradigm change over time. 

Evolution can also be explained in terms of taking organization as “learning system” continuously adjusting their strategies with the changing environment. 

Revolution

It is the change which requires rapid major strategic and paradigm change or it is the change where strategic drift has resulted in developing extreme pressure for change.
Q#14

What is the importance of context in managing change? 3 Marks
Ans
Importance of the context
There is no one right for the management of change. Success of change management depends upon the wider context in which the change is taking place there are number of contextual features that need to be taken into account to design change program some features are as follows

1. Time (How quick change is needed)
2. Scope (What degree of change is needed)

3. Preservation (what characteristics to retain and what combination to change)
4. Diversity (How homogeneous or heterogeneous the organization is from within)
5. Power (What power does the change leader have and who has the power to effect the change)
6. Capability (what is the capability to implement the change)
7. Capacity (what is the degree of change resource available)
8. Readiness (How much ready workers and managers at multiple levels are) 
Q#15

What do you know about organizational Culture? Marks 3

Ans

Organizational Culture 

Organizational culture is the workplace environment formulated from the interaction of the employees in the workplace. It includes values, norms, artifacts, beliefs or behaviors, working language or symbols etc of organization. Organizational culture always shapes and guides strategy
Q#16
List down the steps that must be considered in process of culture change
Ans

Culture change is difficult and time consuming because culture is rooted in the collective history of an organization and it is below the surface of awareness

Process of culture change must include the following steps

Steps of Culture Change

1. Uncover core values and beliefs

2. Acknowledge respect

3. Discuss differences b/w core values and beliefs of different subcultures within the organization

4. Look for in-congruencies b/w conscious and unconscious beliefs and values and resolve them by choosing those to which organization wishes to commit

5. Repeat these steps over a long period of time as new member enter the organization assure that they are surrounded with clear message about the culture they are entering
6. Reinforce desirable behavior.

Q#17 
List down features of Evolutionary thinking? 5 Marks
Ans:

Features of Evolutionary thinking

1. All events are time bound

2. No such thing or phenomenon is absolute

3. Study of context is important

4. Focus on historical particular to explain causation

5. Accounts for diversity of organic world

6. Accounts for variation in organizational strategy and its structure

Q#18

List down four types of organizational change?

Ans
Types of organizational change

1. Power Culture

Individuals are told what to do power is exercised by leaders about changing behavior. People are motivated extrinsically.

2. Role Culture 

Individuals act within the limits of job description

3. Task/Achievement culture 

Individuals act in suitable way to complete task people are motivated intrinsically

4. Person/ Support culture

 Individuals use their own initiatives

Q#19

List down 5 disciplines proposed by Peter Senge in context of learning organization 3 Marks 
Ans
Peter Senge Five Disciplines
1. Systems thinking

2. Personal Mastery (Skills, values competence)

3. Mental Models (assumptions that influence how we take actions and understand the world)

4. Shared vision (common objectives)

5. Team learning (dialogue and thinking together)

Q#20

Discuss Learning Cycle? 2 Marks 

Ans

Learning cycle includes following stages

1. Planning

2. Execution of plans 

3. Assessment of progress 

4. Revision of plans

Q#21

Briefly discuss the importance of shared values in organizational change? 3 Marks
Ans

As we know that values represent basic convictions and lay the foundation to understand attitudes and motivation 

As values influence attitudes and behaviors so we can predict reactions based on understanding values
The values shared by members of the organization make it different from other organizations. Managing values and cultural artifacts are critical to successfully leading organizational change. This operates at intangible level and has significant impact on the working environment of an organization.
Q#22
What is meant by deep structures in organization in context of incrementalisam? 3 Marks
Ans

Revolutionary change theorist view that organization having deep structures or coherent
Configuration of strategy, systems, structure, controls and ideologies which are highly stable in nature limit the range of options available to manager contemplating change. Deep structures initiate inertia and power commitments of the organization members to existing conditions preclude departure from change.
Q#23
 How do transformational leaders influence the technological change process in an organization? 5 Marks

Ans
The most frequent and common trigger for organizational transformation is technology. This transformation occurs on account of revolutionizing production process, informational and communication technologies or other  processes such as demand management , order fulfillment. It is the technological innovation perceptibly lead to increased efficiency in value chain activities, especially in primary and support activities of the value chain.

Q#24

Why the participative approach is comparable to the OD model and which techniques are used to implement change? 5 Marks
Ans

Participative approach is comparable to the organization development (OD) model that focuses on the planned and controlled change of organizations in the desired directions. The techniques which are used to implement change are as follow;
1. Sensitivity training
2. Team building
3. Participation
4. Job redesign
Q#25

 In what ways organizational change is considered as problematic? 5 Marks
Ans

Day to day practice is conductive for making organization’s mission and vision effective for organization change and productivity. Therefore routines, procedures, rules, principles and SOPs provides a connection to organizations long term efficacy and health There will be system disconnect if practices are not related with mission of organization. Or in other words people are unable to give meanings to rules and regulations of organizations and larger goals of the organizations. If this is the case then people turn out to be least motivated to do their jobs.
Some other personal sorts of reason that can cause an organizational disconnect. One is people are least motivated to their jobs. Second, there might not be a practical linkage between organization performance and reward
Q#26

Differentiate between Functional Strategy and Process Strategy. 3 Marks
Functional strategy
Functional strategies support the business strategy. Functional strategies in the areas of marketing, finance, operations, human resource management, R and D, information, and logistics should be aligned with the business strategy.
Process strategy
Process strategies normally cut across functions and are aimed at integrating organizational processes across the organization in order to make them more effective and more efficient. Strategy formulation involves the consideration of strengths, weaknesses, threats and opportunities.
Q#27

 What do you know about Burke Litwin Model of Organizational Change?  (Brief introduction) 3 Marks
Ans
Burke Litwin model is based on organizational performance and change by exploring the interplay between organizational functioning and organizational change. Change is depicted in terms of both process and content, with particular emphasis on transformational as compared with transactional factors. Transformational change occurs as a response to the external environment and directly affects organizational mission and strategy, the organization’s leadership, aid culture, in turn; the transactional factors are affected by structure, systems, management practices and climate. These transformational and transactional factors together affect motivation, which, in turn, affects performance.
Q#28
Why Participative approach is considered as a mean of Recognition?  3 Marks

Ans
Participation is a mean of recognition. It satisfies the need for affiliation and acceptance of the people which is the third need in Maslow’s hierarchy. In general, people are not motivated by being consulted but by being in to the act.
Q#29
 How can you distinguish between inappropriate innovation and episodic innovation? 5 Marks

Ans
Inappropriate Innovation

Inappropriate Innovation is concerned with recognizing the need to change but responding in ways that have poor strategic fit with the business or divert from more important ends. Here firms may take changes but they cannot support them-for example the failure of EMI body scanner is attributed at least in part to a lack of suitable experience or competence in manufacturing and marketing of complex high tech products. Another common problem is adoption of innovation as a result of following fashion rather than for clear strategic purposes.
Episodic innovation
It is concerned with recognizing the need but on occasional basis so that intensive innovation effort is followed by a period of inactivity. Here the problem is one of maintaining continuity and ensuring a steady stream of innovation rather than pursuing a block buster approach.
 Q#30
Discuss the situation in which Unilateral change approach is more effective? 3 Marks 
Ans
Unilateral approach or traditional way of management is based on actions rather than on attitudes. If actions goes right then automatically the attitudes and behaviors goes right. it is, sometimes, also called the classical school of bureaucratic approach. Unilateral approach is measured through outward actions and focuses on process design or redesign, job redesign, restructuring particularly the restructuring of authority, communication, and work rules. And it is a typical top-down phenomenon. As for legal compliance, technology is another mean for achieving the unilateral approach because it is considered universal. For instance, managers have a tendency to rely on technology in order to enhance productivity and efficiency in the organization.
Q#31

Describe some limitations of Dialectic Inquiry? 3 Marks

Ans

Limitations of Dialectical Inquiry
1. It does not identify the moving forces and the causes behind the dialectical process 
2. Source of thesis and antithesis is not clear.

3. It is self purposeful, partial and incomplete. 

4. it only deals with decision making process for strategic planning and neither with past history of planning nor with planning outcomes. Therefore in order to overcome the weakness of the process we ought to know the prerequisites of dialectical process.

Q#32

Briefly Describe Dialectical approach in context of organization? 3 Marks
Ans

Dialectical approach can be defined in context of organization as a system may be called dialectical if it examines a situation completely and logically from two different points of view. This approach begins by identifying prevailing or recommended plan and the data which were used to derive it. 
Q#33 

What do you know about vital rates? 5 Marks 
Ans

Vital Rates

Vital rates refer to death rates and founding rates. It is not only true for the study of large organizations but also of small businesses. Following possible determinants of organization death and inception are 

1. Role of competition

2. Institutional constraints

3. Role of government

4. Type of product or industry becoming obsolete.

Q#34

List down some characteristics of Coordination phase? 5 Marks
Ans

Characteristics of Coordination phase

1. Numerous staff managers are hired at headquarters to begin company wide programs of control and review for line managers.

2. Capital expenditure related decisions are carefully made.

3. Each product is treated as investment centre

4. Return on investment is an important criterion for fund allocation

5. Stock options and profit sharing schemes are used to encourage identity with the firm as a whole.

Q#35

 List down some characteristics of Collaboration phase? 5 Marks
Ans

    Collaboration phase

1. Focus is on problem solving quickly through team thinking and team action.

2. Teams are combined cross functions

3. HQ staff experts are reduced in number. 

4. Rewards are given on the basis of team performance rather than individual achievement. 

5. Rely on educational and training programs for conflict resolution and better team work. 

6. Experiments with new practices are tolerated and encouraged.

Q#36
List down characteristics of Creativity phase? 5 Marks

Ans

Creativity Phase
1. Founders are technically or entrepreneurially driven and disdain management activities.

2. Communication is frequent and informal

3. Long hours of work are rewarded by modest salaries.
4. Control comes from market feedback management acts quickly as the customer reacts

5. Leadership crisis occurs at this phase.

Q#37

List down characteristics of Delegation phase? 5 Marks

Ans

Delegation phase
1. More responsibility is given to managers of plant and market territories 

2. Profit centres, incentives and bonuses are used to motivate managers.

3. Communication from the top is infrequent.

4. Management focuses on making new acquisitions. 

5. Control crisis may occur at this phase.

Q#38

List down the characteristics of Direction phase? 5 Marks

Ans

Direction phase
1. Communication becomes more formal and impersonal.

2. Lower and upper level conflicts become obvious.

3. Functional org- structure, specialization and division of work.

4. Systems and subsystems get developed.
5. Lower level managers have more direct knowledge of market and machinery than do the leaders at the top.

Q#39

What is the relationship b/w adaptation and selection? 3 Marks

Ans
Adaptation and selection are closely related. As we know that adaptation is the characteristic that enhances the survival or reproduction of organisms that bear it and selection is the only mechanism which is known to cause the evolution of adaptation. So we can simply define adaptation as a characteristic that has evolved by natural selection.
Q#40 
Give Advantages and Disadvantages of organizations with narrow span of control? 5 Marks
Ans
Organizations with narrow span of Control
Advantages
1. Close Supervision 

2. Close Control

3. Fast Communication b/w superiors and subordinates

Disadvantages

1. Many Levels of Management

2. High cost due to many levels

3. Excessive distance b/w lowest and top levels

4. Superiors tend to get too much involved in subordinates work.

Q#41
Give some advantages and disadvantages of organizations with wide span of control? 5 Marks
Ans

Organizations with wide span of control

Advantages

1. Superiors are forced to delegate

2. Clear policies must be made

3. Subordinates must be carefully selected.

Disadvantages

1. Danger of superior’s loss of control

2.  It requires exceptional quality of managers 
3. Tendency of overloaded superiors to become decision bottlenecks

Q#42
Explain Change Implementation participative Approach? 5 Marks
Ans

Participative Approach

It is most famous approach in today’s business environment. 

It is comparable to OD model that focuses into planned and controlled change of organizations in desired directions

Fundamental assumptions b/w OD and participative is the same that is Attitudinal Change (Attitudinal change leads to change in behaviors and actions automatically) both use the following same techniques for attitudinal change that are

1. Job Redesign

2. Sensitive Training

3. Teams building

4. Participation

Participation is also a means of recognition. It satisfies needs for affiliation and acceptance of people which is the third need in Maslow’s Hierarchy. In general people are not motivated by just only consulted by in fact by being in to the act. So the mechanism of attitudinal change in this method is to generate support among workforce that leads to empowerment of the people by being them in the act. Thus the right kind of participation yields both motivation and knowledge value for successful change implementation and enterprise success. Modern participative approach is based on attitudes and attitudinal change will lead to change in behavior and action automatically.

Q#43
Explain Change Implementation unilateral approaches? 5 Marks
Ans

Unilateral Approach
This approach is sometimes called as “The classical school of bureaucratic approach.” It is a unilateral type of change and comparable with “Behavioral Modification Model” BM model is an extension for some wider concepts such as rewards, motivation, learning and organizational culture. It is an attempt to understand and reduce complex change processes in the organizations. The philosophy of unilateral approach is based on actions rather than attitudes. If action goes right then behavior and attitude goes right. Unilateral approach is measured through outward actions and it focuses on the following

1. Process design or redesign
2. Job Redesign 

3. restructuring (restructuring of authority)

4. Communication 

5 Work rules

It is typically a top down phenomenon. Technology is another mean for achieving unilateral approach because it is considered universal.

Q#44 
Differentiate b/w Technical, Social Change and Structural Change? 3 Marks
Ans
Technical Change
Technical aspect of change involves making measurable modification to the physical routine of the job or 
Technical change means change in actions measurement, computers and in communication systems. 

Social Change
Social change refers to modifications of established relationships or 

Social change means change in large set of goals established around people. 

Structural Change
It means the change in empowered work force, collaborative work arrangements and in matching personal fulfillments to organizational needs

 Q#45
Describe some attributes of Incremental Change? 5 Marks
Ans

Attributes of Incremental Change

1. Incremental change is more suitable for the environment of stability and continuity.

2. Consensus and collaborative style of leadership and management is needed for incremental change.

3. Incremental change can also be transformational over a period of time.

4. Incremental change reduces the resistance with in the organizational change for strategic changes and is considered the reason and effectiveness of incremental strategy.
5. Incremental change is the method by which organization learns from its interaction with environment (Learning School Definition) or it is the method by which change can be implemented best by top management (Planning School Definition)

Q#46
Differentiate b/w Continuous and Discontinuous Change? 3 Marks
Ans 

Continuous Change
According to Burnes continuous change is the ability to change continuously in a fundamental manner to keep up with the fast moving pace of change or according to Burnes continuous change describes departmental, operational, ongoing changes 

Discontinuous Change
According to Grundy “Discontinuous change is type of change which is marked by rapid shifts in strategy, structure, culture or in all three”
Q#47

Differentiate b/w Continuous and Incremental Change as described by Burnes? Marks 3

Ans

Continuous Change

According to Burnes continuous change is the ability to change continuously in a fundamental manner to keep up with the fast moving pace of change or continuous change describes departmental, operational, ongoing changes 

Incremental Change

According to Burnes Incremental change is concerned with organization wide strategies and ability to constantly adapt these to the demands of internal and external environment.

Q#48
Differentiate b/w organizational Creep and Environmental Creep?

Ans

Environmental Creep

It refers to the situation in which environment itself may be changing incrementally and in ways become imperceptible to managers therefore the degree of change over time may be large and require major readjustment. 

Organizational Creep

It refers to the situation in which the organization may itself move out of strategic alignment with an environment which remains relatively stable. 

Q#49
Critically discus “how Theory Z is more effective for organizations than from Theory X and Y in context of policy making, implementation and organizational actions” 5 Marks

Ans

According to Z theory of management policy making, implementation and organizational change will be more effective at middle level of management instead of top down (X Theory) or bottom up (Y Theory). It is known as ringsei which means consensus oriented decision making. The logic is that middle level managers have greater level of collegiality, communicability, and placed strategically b/w senior executives and lower level workers and supervisors to bridge the gap hence make organization effective in seeking its goals and objectives effectively. Therefore Z theory is more effective for organizations than from Theory X and Y in context of policy making, implementation and organizational actions.
 

Q#50

Briefly discuss how Activity Centered change leads to Failure 
Ans 

Activity Centered Change 

It is one of the most dominant reasons for the failure in the implementation of the change program. This failure depends upon the difference b/w the real nature of change and perceptual nature of change in terms of execution. 

In other words change program should be activity centered or transformation centered. 

For instance a change program demands the transformation centered approach but it is mostly executed through activity centered approach. Such appraisal is typical fallacy that culminates into the failure of a change program or strategy. 

Q#51 
Briefly explain Revenue Centric approach? 5 Marks

Ans

Revenue Centric Approach
This approach focuses on quantity or numbers it means it is the approach in which number matters 
Change Management Perspective

From change management perspective, the result of any change program could be measured in terms of numerical values rather than on the basis of desired characteristics 
Corporate organization Context 

In corporate organization context budget setting is based on numeric rather than on objectives so it is essential for organizations to focus on both qualitative and quantitative aspects while going through policy making
Q#52
Briefly Explain Strategic Leadership? 

Ans
Strategic Leadership 

It is the type of leadership which directly or indirectly influences and enhances organizational effectiveness. Strategic leadership can be conceptualized in terms of two distinct factors 
1. Environmental Monitoring

2. Strategy formulation and implementation

So strategic leadership directs an organization towards the desired objectives to get competitive advantage and strategic leadership may also facilitate the charismatic effect because the identification of deficiency of status quo and the articulation of a vision that can project a better future is a function of a leader’s ability to use strategic leadership skills.
Q#53
List down major determinants of failure in organizational change? Marks 3

Ans 

There are three major categories of determinants of failure of organizational change

1. Environmental 

2. Structural 

3. Management orientation

Environmental Determinents

1. Change in Technology

2. Change in customer patterns 

3. Change in government policies and procedures

4. Dependency upon single supplier or customer

Structural Determinants

1. Inadequate control mechanisms

2. Inability to sense change 

Management Orientation Determinants 

1. Indecisive Leadership 
2. Wait and See attitude 

This may cause a firm to loose ground to competitors or may exacerbate internal problems which may cause failure of an organization

Q54
List down Nadler’s Requirements for organizational change? 3 Marks
Ans 

Nadler’s Requirements for organizational Change
Nadler’s Requirements for organizational change are three 

1. Motivating change

2. Managing the transition

3. Shaping the political dynamics of the change

Q#55

Discuss Strategic types of organizations described by Miles and Snow? 5 Marks
Ans

There are three types of strategic organizations according to Miles and Snow

1. Defenders

2. Prospectors

3. Analyzers

4. Reactors

Defender 
Defender enacts in an environment for which a stable form of organization is appropriate. 

Entrepreneurial Problem 

Defender defines it as “how to seal off portion of the total market in order to create a stable domain”

Engineering Problem

Defender defines it as “how to produce and distribute goods as efficiently as possible”

Administrative Problem 

Defender defines it as “how to achieve strict control of organization in order to ensure efficiency”

Prospectors 

Prospectors enacts in an environment that is more dynamic than other types of organizations prospectors are concerned with capability of finding and exploiting new products and market opportunities. For prospectors maintaining reputation as an innovator in products and market development may be more important profitability

Entrepreneurial Problem 

For prospectors Entrepreneurial Problem is “how to locate and develop market opportunities”
Engineering Problem

Prospectors define engineering problem as “how to avoid long term commitments to a single technological process”

Administrative Problem

 Prospectors define administrative problem as “how to facilitate and coordinate numerous and diverse operations”

Analyzer 

Analyzer is the unique combination of two types (defender and prospector) It is an organization that attempts to minimize the risks while maximize the opportunity for profit
The best word to describe this approach is “balance”
Entrepreneurial Problem

Analyzer defines this problem as “how to locate and exploit new products and market opportunities while maintaining a firm base of traditional products and customers”

Engineering Problem

Analyzers define engineering problem as “how to be efficient in its technology which a stable portion and to be a flexible in changing portion”

Administrative Problem

Analyzer defines the administrative problem as “how to differentiate the organization structure and processes to accommodate both stable and dynamic areas of operation”

 Reactors

Fourth type of organization also exists known as reactors as a form “Strategic Failure” owing to inconsistence among its strategy, structure, technology and process

 Q#56
What are the factors which cause the death or mortality of an organization? 3 Marks
Ans 

There are many factors that cause death of an organization some are as follows 

1. Consistent sales decline
2. Poor financial performance

3. Poor planning

4. Poor Leadership

However it is also necessary to adapt successful change for the growth and development and also for the survival of organization in competitive environment. Because an organization that remains stable and does not strive for change can not get competitive advantage and is left behind

Q#57

List down some complexities of change?

Ans
There are five phenomenons which make change complex

1. Unanticipated consequences of ordinary action

2. Solution driven problems

3. The tendency for innovation and organization to be transformed during the process of innovation

4. Endogenous nature of created environment

5. Interaction among system requirement of individuals, organizations and environment

Q#58
What are the causes of red tape crisis (coordination phase)? 5 Marks

Ans 

The causes of red tape crisis are as follows

1. Lack of trust and confidence b/w line and staff and b/w HQ and field.

2. Systems, program and procedures go beyond their utility and become end in itself

3. Staff is unaware of local conditions and line managers are uncooperative and uninformed therefore due to this procedure takes precedence over problem solving and innovation is damped and leads to red tape crisis

Q#59
List down Greiner’s five dimensions essential to build OD model? 5 Marks

Ans

1. Age of organization

2. Size of organization

3. Stages of Evolution

4. Stages of Revolution

5. Growth rate of the industry

Q#60

List down dimensions of McKinney’s 7 S Model? 5 Marks
Ans 

1. Strategy (sustained competitive advantage)
2. Structure (who reports to whom how work is divided)

3. System (operations and core procedures)

4. Style (Leadership style)
5. Staff (employees/human resource)
6. Shared Values (beliefs, mindsets)
7. Skills (capabilities and competences) 
