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MGT 111 PAPER 4 DEC 2010
SUBJECTIVE QUESTIONS (4 of 32 questions)

Q1. What can be classification of adopters of new product and what are their characteristics. (Marks 3)

Q2. Why price wars are not beneficial for small companies? (Marks 3)

Q3. Describe Quantity discounts and its types. (Marks 5)

Q4. Which are the following products. describe their characteristics. (Marks 5)
Car

Soap

Furniture

Rice

Mango

ON DECEMBER 8, 2012 AT 1:27PM

Qno.1 Difference between Ministry and department 3 Marks
Qno.2 In your point of view Rational Decision Making Modal 3Marks
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Qno.3 What do you know about the Regulating 1773 Act passed by British Parliament. 3 Marks
Qno.4 Advantages of Planning Commission 5 marks

Qno.5 List of Advantages or Disadvantages of "*Departmentalization by Time™ 5 Marks-

Qno.6 what u will suggest to bring reforms in civil services? 3

Qno.7 effects of specialization on government officials? 3

Qno.8 why public administration is less efficient? 3

Qno.9 Give your views about the advantages of Planning Commission’s function of continuous
evaluation of economic system? 5

Qno.10 What you will suggest to the incharge of matrix organization to improve the coordination?

ON DECEMBER 9, 2012 AT 5:38AM

My Mid Term’s Today paper of MGT111

Total Time = 60 mints
Total Questions = 27
Total MCQ’S =22

3 Questions of Marks = 3
2 Questions of Marks =5

Question No: 23 Marks: 3

How missions, goals and objectives empower employees?

Question No: 24 Marks: 3

Describe the concept of Formal organization and give three examples from real life?
Question No: 25 Marks: 3

Elaborate the differences between “Public” and “private” conflicts?

Question No: 26 Marks: 5

Benefits of open system?

Question No: 27 Marks: 5

What are the components of national plan?

ON DECEMBER 12, 2012 AT 10:04AM

What are the public goods? 3 marks

Describe atleast one advantage and disadvantage of “Expert Power” 3 marks
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What is the difference between Programmed and Non-programmed decisions? Explain with
examples. 3

What you will suggest to the incharge of matrix organization to improve the coordination? 5
In your point of view why is human resource planning is necessary ? 5 marks

Rest were meqz very easy from handouts....

ON DECEMBER 14, 2012 AT 11:00PM

Total question 27

22 MCQ’s

3 questions 3 marks k thy

Aur 2 question 5 marks k thy

Define the characteristics of public goods. 3 Marks

When the Economic Pool was established? Give few main features of Economic Pool. 3Marks

In your view, what are the constraints while making the decisions through Rational Decision Making
Model? 3 Marks
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Give the ways through which the management of an organization can control week delegation? 5
marks

Which understand of decentralization and discuss the disadvantages of decentralization? 5 Marks

ON DECEMBER 15, 2012 AT 10:07AM

MCQs 22 and following long questions.
Almost all MCQs were new (from handouts only). Reading handouts carefully is required.
**How does ‘Pluralistic Decision Making’ make public and business management different?(3)

**When a project has been completed then, in your view, which things should be considered and ensured
before closing of the project?(3)

**Elaborate the difference between ‘Public’ and ‘Private’ Conflict.(3)
**Give the ways through which the management of an organization can control weak delegation.(5)

**In your opinion, why constitution is an obligatory document for a state?(5)

ON DECEMBER 3, 2011 AT 6:26PM

today's paper :

there was 27 questions 22 MCQs not 4rm past papers and 5 subjective
Q: in your view which factors can contribute to the success of reforms in civil service of pakistan ? (3)
Q: departmentalization by enterprise ,explain only six functions ? (3)

Q:what is "departmental centralization"explain ? (3)
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Q:organization is a complete activity of management process ,define "organization” and put in simple words
the different steps of this activity? (5)

Q:when you make the decision about what college or university to attend did you go through each step of
rational decision making ? if not explain why ? (5)

ON NOVEMBER 26, 2011 AT 10:42PM

Difference betwwen Minstry and department 3 Marks

In your point of view Rational Decision Making Modal 3 Marks

What do you know about the Regulating 1773 Act passed by British Parliment. 3 Marks
Advatages of Planning Commission 5 marks

List of Advantages or Disadvantages of "Departmentalization by Time" 5 Marks

ON NOVEMBER 28, 2011 AT 4:39PM

22 mcqs not from past papers

what u will suggest to bring reforms in civil services? 3
effects of specialization on government officials? 3
why public administration is less efficient? 3

Give your views abt the advantages of Planning Commission's function of continuous evatuation of
economic system? 5

What you will suggest to the incharge of matrix organization to improve the coordination? 5

ON NOVEMBER 28, 2011 AT 6:47PM

Today paper is

Total question is 27

MCQS is 22 and long question 5

Your opinion, constitution, document of obligation. 5 marks
Effects of delegation in organization. 5 marks
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What kind of factors of departmentalization. 3 marks
Police act of british period. 3 marks
Explain public goods. 3 marks

ON NOVEMBER 30, 2011 AT 9:31AM

Today paper is

Total question is 27

MCQS is 22 and long question 5

Your opinion, constitution, document of obligation. 5 marks
Effects of delegation in organization. 5 marks

What kind of factors of departmentalization. 3 marks

Police act of british period. 3 marks

Explain public goods. 3 marks

ON NOVEMBER 30, 2011 AT 10:18PM

22 mcqs not from past papers

what u will suggest to bring reforms in civil services? 3

effects of specialization on government officials? 3

why public administration is less efficient? 3

Give your views abt the advantages of Planning Commission's function of continuous evatuation of
economic system? 5

What you will suggest to the incharge of matrix organization to improve the coordination? 5

ON NOVEMBER 30, 2011 AT 10:18PM

Total question is 27

MCQS is 22 and long question 5

Your opinion, constitution, document of obligation. 5 marks
Effects of delegation in organization. 5 marks

What kind of factors of departmentalization. 3 marks
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Police act of british period. 3 marks
Explain public goods. 3 marks

ON DECEMBER 22, 2013 AT 7:40PM

my today MGT111 paper

22 mcqs but 3 or 4 from past papers.

3 question of 3 marks are as follows:

1.any three source of recruitment?

2.0ne advantage and disadvantages of expert power?

two question of Smarks.

4.advantages and disadvantages of departmentalization by time?
5.personal attitude toward delegation sa related tha?

best of luck.

ON DECEMBER 24, 2013 AT 4:45PM

questions from today's paper

Write in simple words the departmental centralization and give an example to elaborate the concept. 3
Elaborate in simple words the ‘three dimensional typology’ given by Farrell and Peterson. 3
Distinguish between recruitment and selection. 3

Organizations cannot progress without role of environment. Explain. 5

State the major functions of planning commission. 5
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ON DECEMBER 24, 2013 AT 4:46PM

Today Paper

Total Questions: 27

Total MCQs of 1 Mark: 22

Total Short Subjective Question of 3 Marks:3

Total Long Subjective Question of 5 Marks:2

What are the public goods? 3 marks

Describe atleast one advantage and disadvantage of “Expert Power” 3 marks

What is the difference between Programmed and Non-programmed decisions? Explain with examples. 3

What you will suggest to the incharge of matrix organization to improve the coordination? 5
In your point of view why is human resource planning is necessary ? 5 marks

ON DECEMBER 26, 2013 AT 1:09PM

My today's MGT111 paper:

Total Qs: 27

Total mcgs: 22

Total marks: 41

1. differentiate b/w ministry and department. (3 marks)

2. what did Golden Chlide wrote in his book about Indus Valley Civilization. (3 marks)

3. differentiate b/w strategy and policy with the help of example. (3 marks)

4. what are the general steps that a manager should follow while decision making. (5 marks)
5. advantages of decentralization. (5 marks)

Hope it will help those who still have to attempt MGT111 paper...



ON DECEMBER 27, 2013 AT 1:32PM

Today Paper

Total Questions: 27

Total MCQs of 1 Mark: 22

Total Short Subjective Question of 3 Marks:3
Total Long Subjective Question of 5 Marks:2

Explain the public administration in the sub-continent? 3 marks

Public Administration in the Sub-Continent

Today’s administrative systems and procedures in Pakistan have its roots in particular to the British
period. Two hundred years of British rule still have its vestiges and remnants on the structure, rules,
procedures and organizational behaviours. But the British changed the structure to the extent of what their
goals were in the sub-continent.

Give six examples of departmentalization by Enterprise Function? 3 marks

Example of functions of organization: Production,

Budgeting, Accounts, Sales etc.

Explain the selection or recruitment

Explain Selection and Recruitment? 3 marks
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The selection process ideally involves mutual decision. The organization decides whether to make
a job offer and how attractive the offer should be made so that right people join the organization. The
candidate has to decide whether the organization and the job offer fit his or her needs and goals, whether it

IS just the income or there are is challenge in the job etc.

Recruitment

The purpose of recruitment is to provide a group of candidates that is large enough to let managers

select the qualified employees they need.

Recruitment is defined as the development of a pool of job candidates in accordance with a human resource
plan.

Define the allegation benefits ? 5 marks

Explain the decentralization ? 5 marks

ON DECEMBER 28, 2013 AT 3:35PM

My today's paper

22 MCQs

1 what are the functions of National Finance Commission? 3 (Marks)

2 In your opinion how we can improve the reforms of Civil Service? 3( Marks)
3 What are the risks of delegation of authority in the organization? 3 Marks

4 in your opinion Why the constitution of the state should obligatory ? 5 Marks)
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MGT111 MID TERM PAPERS SPRING 2013

Total 23 Questions

Total 18 MCQs

Questions mostly conceptual

Total 3 questions of 3 marks each

Examples of departmentalization by function (3 marks)

What is the difference between public and private conflict (3 marks)
Conceptual "bhuul gi” (3 marks)

Total 2 Questions of 5 marks each

Define Organizing and steps (5 marks)

Conceptual (5 marks)

ON JUNE 19, 2015 AT 2:02PM

Which need of McClelland’s Theory is uncommon in the real world scenario and why?

What do you mean by Charismatic Leadership and give any two examples of charismatic leaders from real
world?

Why devolution of power and functions is necessary for the efficient system of government?

Explain why employee training is critical in the present scenario?

Explain the concept of ‘Parsimony’.

Elaborate the major tasks performed by the District Magistrate in district administration.

After the development of Local Government System-2000, the electoral arrangement of local governments
has changed. What are the new arrangements and how many seats of councilors of every category are there
in local government?

Elaborate the concept of ‘Private goods’ with respect to its unique features.

Explain work-focused & employee-focused leadership styles that are very common in work settings.

What are the factors behind the popularity of local government system?



ON DECEMBER 20, 2016 AT 3:53PM

today paper of mgt111.
mostly mcqgs are from past papers & online quizes. some are about general knowledge.

total questions was 24 in which 19 are mcqs, 2 questions of 3 marks, and 3 questions of 5 marks. forget
mcqs but

questions are following.
1. values of democracy in your own words. 3 marks.

2. define behaviour and two commonalities between behavioural school and human relation schools. 3
marks

3. four recommendations of Rowland Egger to improve civil service working? 5 marks
4. difference between programmed decision and non programmed decision with examples. 5 marks

5. risk analysis approach with the help of example. 5 marks.



