
 

 

Final Term Preparation: 

Mgt501  

Solved and verified by Masters  

Paper#1 

20-9-2022 

Mgt501 
Today's paper (2:30 pm) 
Performance formula (mcqs)  

 
Stress (mcqs) lecture 33 
Safety hazards for workers lecture 32  

 
 

 
Why the performance appraisal fail? Lecture 27  
 



 

 

 
Pay for performance lecture 28  

 
What tasks organizations expect from HR professionals lecture 45  

 
What is the role of HR professionals in Training and Development? Lecture 23  



 

 

 

 

 

Paper#2 

19-9-2022 

MGT 501 
Date 19 sep 2022 
8: 00 AM  
Total question 60 
52 mcq's 

How smoking is... in work place environment of the firm? 3 marks Lec 32 
 

 
1. Disadvantages of job Evaluation? 3 marks lecture 27  

 



 

 

 
2. Differentiate b/w McGregor's theory -X and theory- Y? 5marks lecture 31 
 

 
4. What organization expect from HR Professionals? 5 marks repeat  
5. Identify career development methods ? 5 marks lecture 24  

 



 

 

 
6. What is Political tactics? Differentiate b/w building relationship and controlling 
resources? 5 marks lecture 37  

 

 
7. Suppose you are a HR manager and you’re Need to prepare cost-effective 
method of family oriented of the employee. What are the tips you given to your 
executive? 5 marks 
https://www.shrm.org/hr-today/news/hr-news/pages/arte-nathan-hr-success-
tips.aspx 
 
1 question not in mind which is 3 marks 

https://www.shrm.org/hr-today/news/hr-news/pages/arte-nathan-hr-success-tips.aspx
https://www.shrm.org/hr-today/news/hr-news/pages/arte-nathan-hr-success-tips.aspx


 

 

Regards, 
Mustafeed Ahmed 
 

Paper#3 
27-9-2022 

Mgt501 Today's 11 Am paper 
Date: 21-09-2022 
McQ (Conceptual, Handouts) mostly 2 or three statements repeating confusing 
statement  
52 McQ total 
*Q53-* What HR manager should do to the problems ' Do Only what you get paid 
for' Syndrome? Lecture 30  

 
Solutions:  

 



 

 

*Q54-* Differentiate between Internal and External equity? Lec 28 

 
*Q55-* Why organization measure the performance of employees? Lec 25,26 
 

 
*Q56-* The union representation is some sectors is greater as compared to other 
sectors. Give five examples of such sectors? Lec 36  

Educators 

Steelworkers 

Public Service Workers 

Auto Workers 

Electrical Workers 

 
*Q57-* Identify five methods usually used for career development? Repeat  
*Q58-* Describe benefits an organization can gain from safe and healthy 
employees? Lecture 32  



 

 

 
 

Paper#4 

14-3-2022 

1. Differentiate career development from employee development? (3 marks) 

 

 
 

2. Why suspended employee has negative effect for the organization? (3 
marks)lec 39 



 

 

 
 

3. How would you differentiate downward communication from upward 
communication? (5 marks) lec 34 

 
 

4. Career development kay 5 steps (5 marks) repeat  
 

5. What expect HR management (5 marks) repeat 
 

6. Reinforcement k hawaly say courage or encourage ka batana tha (3 marks) 
lec 31  
 



 

 

 
 

7. Five benefits of healthy and safe employee methods of performance 
development. Repeat  

 
8. How prevent to accident in an organization as a health manager lec 32  

 

 
9. Advantage and disadvantages of power. Lec 39  

 

 
 

Paper#5  

 
 



 

 

28-2-2022 

Difference between leader and management? 
 

 
 
Pay for performance ki types thi. Repeat  
Team-based plan ki disadvantages lecture 30 
 

 

Why annual increment is better for employee performance than the 

annual sanitary.  

 

Job rotation ki types (job rotation and its kind) lecture 23  



 

 

 
5 reasons for international assignment failure lecture 45 

Job evaluation lecture 27 

Why suspending employees should be used as a disciplinary measure? 

(3 marks) lecture 39  

 

CEO’s steps for promoting communication inside the organization (3 

marks) midterm  

Aik hrm say related tha labor ki performance evaluate kesy karengay. 

(3 marks) lecture 26  

 

Career development stages (5 marks) repeat  

How will you advise your friend who is having high level of stress (5 

marks) lecture 33  



 

 

 

International Assignment failure 5 reasons (5 marks) Lecture 45  

Family friendly benefits organization kyu use karte hai trend kay tor 

py ya unko faida bhi hota hai. (5 marks) 

 

Role of training and development Lecture 23  

 



 

 

 

Advantages that organization can gain from HRM 

1. HRM helps in Hiring and Training the Workforce 

2.  HRM takes care of the Performance Management System 

3. HR helps in building culture and values in the organization 

4. Conflict Management is also an important responsibility of HR 

5. HR is responsible for developing good relations 

6. Conflict Management 

Paper#6  

15-sept-2022 
Does indirect cost of an accident exceed the direct cost for an organization? Why 
or why not? (5 marks) lecture 32  

 
 
An organization where operations are so diversified that finding the job similarity 
is quite difficult. HR manager wants to develop an efficient strategy so that job 
pricing become easy. As HR Manager, which job pricing strategy would you suggest 
for this organization and why? (5 marks) Lecture 28  

http://www.younghrmanager.com/performance-management-steps-to-improve-mainatin-a-good-buisness
HP
Highlight

HP
Highlight

HP
Highlight

HP
Highlight

HP
Highlight



 

 

 
In an organization where operations are so diversified that finding job similarity 
is difficult, I would suggest the job pricing strategy of broad banding. 
Broad banding is a job pricing strategy that involves consolidating a large 
number of job classifications into a smaller number of broad bands. Each broad 
band includes jobs that are similar in terms of skills, responsibilities, and 
required qualifications, but allows for a wider range of pay levels within each 
band. By grouping jobs together into broader bands, HR managers can simplify 
the job pricing process and make it easier to manage. Broad banding is a more 
efficient and flexible job pricing strategy for organizations with diverse 
operations, as it allows for a more nuanced and dynamic approach to job pricing, 
while reducing the administrative burden associated with traditional job 
classification systems. 
 

How an organization implements successful Career Management 

Practices? (5 marks) lecture 25 



 

 

 

 

What organization should do to use monitoring devices to control 

theft while not intimidating or invading the privacy of honest 

employees? (5 marks) lecture 45  

How would you differentiate downward communication from upward 

communication? (5 marks) repeat  

Describe the purpose of disability of employee benefits program. (3 

marks) midterm  

Why Customer appraisal is important in measuring the quality of a 

computer’s products? (3 marks) 

 

 

Briefly describe the interactionist view in conflict thought. (3 marks) 

lecture 36  



 

 

 

Does any relationship exist between competency level and 

dependability of followers in a leadership process? (3 marks)  

Lecture 40 

What a trainer can do to derive trainee motivation before and during training 

course? (3 marks) Lecture 22 



 

 

 

 
 
Paper#7 
 



 

 

 
 

 



 

 

 
 

 
 



 

 

 

Paper#8 

Career development k types/ stage .ye har bar repeat horha hn .es k 

types konse hn . Lecture 24  

 



 

 

 

Or job evaluation most important repeat horha hn repeat  

Employee retirement income security act 1974 Lecture 29 

How communication services as the foundation for hrm activities? 



 

 

Lecture 34 

 

Different between leader and management? 

Team- based disadvantage repeat  

Job rotation types repeat  

If your friend suffering from stress what advise give him? Repeat  

Why suspending employees should be used as disciplinary measures? 

Repeat  

Advantage that organization's can gain from hrm repeat  

How would you differentiate downward communication from upward 

communication? repeat  

Methods of performance development? repeat  



 

 

Advantage and disadvantage of power? repeat  

Ye sab last smstr ki hn . 

 




