is a major source of chnge affecting large number of organizations today?
globalization
business ethics
religious
belief
manager should be interested in their employee’s attitude because
a) these are signs of potential
b) attitude with job satisfaction
c) All of these

Mr. Raza believes that whatever goals and targets are assigned to him by his manager, he will be
able to achieve all these. This statement refers to Self-efficacy.

What is true about big five Model?

a) traits are related to both intrinsic and extrinsic
b) to only intrinsic

c) to extrinsic

d) none of these.

What is not true regarding emotions?

a) these are neutral factor in an organizational behavior
b) bring an emotional component with them

c) can reduce the employee's performance

d) can enhance the employee's performance

values are broad preferences concerning appropriate courses of action or outcomes.

Men Have less need to seek social approval by showing positive emotions.

which of the following is a cause of specific behavior?
a) both internal and external.

b) only internal

c) external

d) none of these




“The inner drive that directs a person’s behavior toward goals”. This statement refers to
Motivation.

. ....Is not a motivator according to two factor theory?
a) Recognition
b) Pay
c¢) Achievement
d) Promotion
. when an employee is moved from one job to another job, this is called as
a) job rotation
b) job enrichment
c) job evaluation
d) all of these
. if manager is giving more tasks to the employee without moving him/her to the higher rank.
it is known as
a) job rotation
b) job enrichment
c) job evaluation
d) job enlargement.

. Criteria of measuring decision effectiveness
a) Quality
b) Timeliness
c) Acceptance
d) All of these.

. Which of the following is not related to organization
These are aimlessly

. Seeking the greatest good for the greatest number. This refers to Utilitarianism.

. Choose the right sequence of Maslow hierarchy theory
Physiological needs, safety needs, social, esteem need and self-actualization.

. Which of the following is concern with manager’s point of view
a) Diagnose
b) Prescribe
c) Act
d) All of these.

. “Doing things right” refers to Efficiency.

. P=1 (A, M.O). In the given statement M refers to Motivation.




. Self-fulfilling prophecy or Pygmalion effect refers to people’s expectations determine their
behavior.

. According to David McClelland the need for .... which is the need to make others behave in a
way that they would not have behaved otherwise
a) Power.
b) Money
c) Motivation
d) Affiliation

. The process of screening information where the person feel uncomfortable with or that
contradict.
a) Perceived reality
b) Perceived evaluation (Not sure)

. Team has interdependence, shared purpose.

. What should be discouraged while conducting a group meeting?
a) Focus discussion
b) A balanced style
c) clash of personalities
d) clash of ideas
. which of the following is manager’s preview?
Prescribe
Describe
Act
All of these.

SUBJECTIVE PART

Q.1 Write down the group development stages?

1. Forming

2. Storming
3. Norming
4. performing

Q.2 What are the purposes of OB?

Organizational behavior is a field of study that investigates the impact that individuals, groups and
structure have on behavior within organizations, for the purpose of applying such knowledge toward
improving an organization’s effectiveness.

Q.3 How OB is beneficial to us?

e To learn about yourself and how to deal with others

e You are part of an organization now, and will continue to be a part of various organizations

e Organizations are increasingly expecting individuals to be able to work in teams, at least some of
the time




e Some of you may want to be managers or entrepreneurs

Q.4 There are many teams for different purposes. How can you compare and contrast them?

Q.5 Can facial expressions convey meaning? How they can mislead in an organization?




