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Stable characteristic responsible for a person's maxi physical or mental performance

Adapti

Assumes that adaptive cu@s enhance a/firm's financial performance

erspective

fective component

The fe>|ings or emotions one has about an object or situation

Aggressive style
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Expressive and self enhancing, but takes unfair advantage of others

Assertive style

Expressive and self enhancing, but does not take ntage of others

\

\
Atte L@' )
Being consciously {%@)f something or someone

Attitude

rned predisposition toward a given object

Attribution

The Process through which individuals attempt to determine the causes of others behavior
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Behavior function

Behavior is a function of both the Person and the Environ

ar e or something
Causa attgtbution

&

ge and acquisition

Requires employees to master tasks and roles and to adjust to work group values and norms

Coalition

Temporary groupings of people who actively pursue a single issue
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Coercive power

Obtaining compliance through threatened/or act;@nishment

\

‘uu\

A person's kp owla%aumons or peliefs

Zog itive ca pgories
\\

Jepositories for storing information

Menta

itive component

The beliefs or ideas one has about an object or situation.

Cognitive dissonance
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Psychological discomfort experienced when attitudes and behavior are inconsistent

Cohesiveness §

nication

onal exchange of information and understanding

Communication competence

Ability to effectively use communication behaviors in a given context
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Conflict

One party perceives its interests are being opposed or set back by another p

Conflict tri

Conflicting parties involve a third person rather tha aling directly with each other.

entify internal factors influencing motivation

Contingency approach
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Using management tools and techniques in a situational appropriate manner; avoiding the one best-
way mentality

Contingency factors

Variables that influence the appropriatehess ofq@dership style

Cross-cultura

Understanding and teaching ioral patterns in different cultures

D

ro §ultur | training

Structured exp ces to help/people adjust to a new culture/country

oss-functionalism

ade up of technical specialists from different areas
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Cultural intelligence

The ability to interpret ambiguous cross-cultural situations accurately

Culture q&

0
)
Beliefs and values about how a community of p should and do act

Cult ra’x C

Anxiety and doubt caused by a%rload of new expectations and cues

Delegation

Gran cision making authority to people at lower levels

Devil's advocacy

Assigning someone the role of critic
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Dialectic method

Fostering a debate of opposing viewpoints to better understand an issue

ntire busingss via the Internet

Electronic mail

ses the Internet/intranet to send computer-generated text and documents

Emotional intelligence
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Ability to manage oneself and interact with others in mature and constructive ways

Emotional intelligence

Ability to manage oneself and interact with others/in mature.and constructive ways
0

Complex human reactions to personal achieve nd setbacks that may be felt and displayed

Sharing varying degrees o er with lower-level employees to tap their full potential

quity sensitivity

n individual's tolerance for negative and positive equity
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Equity theory

Holds that motivation is a function of fairness in social exchanges

Three basic needs--existence, relatedness, and gr --influence behavior

Belief that effor Ieads§)pecific level of performance

ectancy theory

Holds that people are motivated to behave in ways that produce valued outcomes

Expert power

Obtaining compliance through one's knowledge or information
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External factors

Environmental characteristics that cause behavior

External factors of behavior

Environmental characteristics th use behavior

9

External lQ of control
U}D"

rcumstances beyond one's control

Attributing outcomes

Connects/internal Sployees with selected customers, suppliers, and strategic partners

Fit perspective
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Assumes that culture must align with its business or strategic context

Formal communication ch
Follow the chain or command or organizational st&@e.

Functional'c t

Serves organization's.interests

Fundamenta¥attribution bias

ental factors that affect behavior

Galatea effect

An individual's high self-expectations lead to high performance
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Gender-flex

Temporarily using communication behaviors typical of the other gender

Goal

What an individual is trying to mplish

Go er@lect
0,

Loss in performance to low leader expectations

Two or more freely interacting people with shared norms and goals and a common identity

Group Cohesiveness

A "we feeling" binding group members together
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Group support systems

Using computer software and hardware to help’people work better together

Janis's term for a cohesive in-group's ingness to realistically view alternatives
|gl%ontex cultures

N

Primary me g derived from nonverbal situational cues

Human capital

The productive potential of one's knowledge and actions

Humility
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Considering the contributions of others and good fortune when gauging one's success

Hygiene factors

nformal group

ed by friends or those with common interests.
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Information richness

Information-carrying capacity of data

Initiating structu \

Organizing and defining what group mem should be doing

Sense of togetherness based on m dependency needed to get the job done

tal values

Personally preferred ways of behaving

Instrumentality

A performance to outcome perception
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Intellectual abilities

The capacity to do mental activitjes

Intellig hcex

Capacity for constructive thinkin ing, problem solving

Personal characteristics that cause behavior

Internal locus of control
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Attributing outcomes to one's own actions

Internet

A global network of computer n work;§

the content or process of a specific job to increase job satisfaction and performance
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Job enlargement

Putting more variety into a job

Job sadsa ction
ORY
An affective or er@mal response to one's job

Leader trait

ersonal eharacteristics that differentiate leaders from followers

ader-member relations

Extent that leader has the support, loyalty, and trust of work group

MGT502 SHORT NOTES BY M.IMRAN Page 21 of 44




MGT502 SHORT NOTES BY M.IMRAN

Leadership

Process whereby an individual influences others to achieve’a common goal

A relatively permanent change in the behayior occ g as a result of experience

Those who eonsistently pass along grapevine information to others

Linguistic style
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A person's typical speaking pattern

Listening

Actively decoding and interpreting verba

Low-context

Primary meaning derived frogwltten and spoken words

Management

Process of working with and through others to achieve organizational objectives efficiently and

ethically
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Managing diversity

Creating organizational changes that enable all people to perform up tot

Met expectations §

°
()
The extent to which one receives what he or she ects from a/jjob

ximum potential

Psychological processes that ar%@d direct goal-directed behavior

otivators

teristics associated with job satisfaction

ed for achievement

Desire to accomplish something difficult
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Need for affiliation

Desire to spend time in social relationship and;éwies

Need for p we@

Desire to influence, coach, teach, or

hi%big?chv

others to achieve.

Ne

Five basic needs--physiological, sa ove, esteem, and self-actualization--influence behavior

Physiological or psychological deficiencies that arouse behavior

Negative inequity
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Comparison in which another person receives greater outcomes for similar inputs

Negotiation

Give-and-take process between conflicting interdependent partie
3

Interference with the transmission nderstandjng of a message

sertive style

id and self denying behavior

Nonverbal communication

essages sent outside of the written or spoken word
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Norm

Shared attitudes, opinions, feelings, or actions that guide social behavior

Normative beliefs §

Thoughts and beliefs about expected behavior modes of conduct

al Behavior

Or izati

Interdisciplinary field dedicated to better understanding and managing people at work

Organizational citizenship behaviors (OCBs)

Employee behaviors that exceed work role requirements
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Organizational commitme

Extent to which an individual identifies with an organization and its goals

Organizational cul

Shared values and beliefs that' un

3

ionalidentification

ompany's identity

Organizational values or beliefs become’/part of one's self-identity

tional moles

Those who use the grapevine to enhance their power and status

Organizational politics
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Intentional enhancement of self-interest

Organizational socializatign

Process by which employees learn an organization's values, norms, a@guired behavior

Participative

9
Involving employees in v ioui fg@ of decision/making

Pérceptual model of communication

Process in which receivers create their own meaning
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Person-Job Fit

The extent to which the contributions made by the individual match the inducements offered by th
organization

Interpersonal opposition driyen by personal dislike or disagreement

Position power
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Degree to which leader has formal power

Positive inequity

Comparison in which another person receives lesser, outc&&or similar inputs

Proactive pers lity

Action-oriented person who sh

3 ztﬁ@e and perseyeres to change things

ies of motivation

Identify the process by whichtinternal factors and cognitions influence motivation

Programmed conflict

ncourages different opinions without protecting management's personalfeelings
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Propensity to trust

A personality trait involving one's general willingness to trust othe

Purposeful communication

Purposely modifying the content of a me

Prése negative aspects of a job

Recruitment practices

Attempts to attract qualified, diverse employees at all levels
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Referent power

Obtaining compliance through charisma or personal attraction

Reward pow

Obtaining compliance with promised or al rewards

Others )ave conflicting or inconsistent expectations

Role overload
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Others' expectations exceed one's ability

Roles §

Expected behaviors for a given positi

nanagement

Using research and erimentation to find the most efficient way to perform a job

Self-Concept

Person's self-perception as a physical, social, spiritual being
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Self-efficacy

Belief in one's ability to do a task

Self-esteem’

One's overall se

Groups of employees granted administrative oversight for their work

Self-management leadership
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Process of leading others to lead themselves

Self-monitoring
Observing one's own behavior and adapting it t;@tuation

Self-se

Taking more personal/respansibility for success than failure

e stereotype

ppropriate’roles for men and women

Shared leadership

ous, ongoing, mutual influence process in which people share responsibility for leading
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Situational theories

Propose that leader styles should match the situation at hand

°
Specific capacity to manipulate obj.
Social loafing
\
Decrease in individual as group size increases
S | Perception
The process through which i uals attempt to combine, integrate, and interpret information

about others

Social power

Ability to get things done with human, informational, and material resources
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Socialized power

Directed at helping others

Strength perspective

Assumes that the strength of corporate culture is related to a firm's financial performance

Task roles
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Task-oriented group behavior.

Amount of structure contained withinswork tasks

Small group with complementary skills' wh hemselves mutually accountable for common

purpose, goals, and approach

§

eam building

rning aimed at better internal functioning of groups

Team viability

Team members satisfied and willing to contribute
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Telecommuting

Doing work that is generally performed in the office away from the office using different information

technologies

Terminal values

Personally preferred end-states of ence

McGregor's modern and positive assumptio out employees being responsible and creative

An organizational culture dedicated to training, continuous improvement,management and
customer satisfaction

al quality management
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An organizational culture dedicated to training, continuous improvement, and customer satisfaction.

Transactional leadership

Focuses on clarifying employees' roles and providing rewar ntingent on performance

Transform

Transforms employees tg pur nizational goals over self-interests

Valence

The value of a reward or outcome
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Value (congruence or person-culture fit)

The similarity between personal values and organizati

Value attainment

The extent to which a job allows fulfillmentioffone's work values

The organization of one's beliefs'abou p@’red ways of behaving and desired end-states

Enduring belief in a mode of conduct or end-state

Virtual team

Information technology allows group members in different locations to conduct business
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Vision
Long-term goal describing "what" an orga nizatio@ to become
o\\*

A\
Workforce' defwdiraphics

Statistical B‘g@ of adult workers
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THE ENL
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