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1:  History, Definition and Regional Concepts of SMEs 

MCQs: 

1. What is the main focus of Lesson 1 in the provided text?  

a. Large businesses 
b. Ancient civilizations 
c. SMEs history, definition, and regional concepts 
d. None of the above 

Answer: c 

2. According to the text, when was the first writing about small business discovered?  

a. 1000 years ago 
b. 2000 years ago 
c. 3000 years ago 
d. More than 4000 years ago 

Answer: d 

3. Who introduced the first business laws to protect customers from unscrupulous 
traders in Babylon?  

a. Alexander the Great 
b. Hammurabi 
c. Julius Caesar 
d. Cleopatra 

Answer: b 

4. What serious setback did Indian industries, including small and cottage industries, 
face during British rule?  

a. Lack of skilled labor 
b. Lack of infrastructure 
c. Lack of patronage 
d. Lack of raw materials 

Answer: c 

5. In the context of small industries, what does the term "NPC" stand for?  
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a. National Planning Committee 
b. Non-Profit Company 
c. New Production Concept 
d. National Policy Council 

Answer: a 

6. According to the Indian definition in 1940, how were small industries divided based 
on the presence of mechanical power and hired labor?  

a. Four categories 
b. Three categories 
c. Two categories 
d. Five categories 

Answer: a 

7. In the USA, how is a small business typically defined?  

a. Less than 50 employees 
b. Less than 100 employees 
c. Less than 200 employees 
d. Less than 500 employees 

Answer: b 

8. According to Clifford Baum back, what characteristics define a small business?  

a. Large and global 
b. Actively managed, personalized, local, small in size, and dependent on internal 
resources 
c. Highly automated 
d. Government-owned 

Answer: b 

9. What does "SME" stand for in the generalized definition mentioned in the text?  

a. Small and Medium Enterprises 
b. Small Manufacturing Entities 
c. Simple Management Enterprises 
d. Substantial Market Entities 

Answer: a 
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10. According to the text, what is considered the best model of small industries in the 
region?  

a. China 
b. Russia 
c. India 
d. USA 

Answer: c 

11. What is the scale of operation for small enterprises mentioned in the characteristics 
section?  

a. Large market share 
b. Limited share of given market 
c. Dominant market position 
d. Global market presence 

Answer: b 

12. What type of businesses are considered typical small businesses?  

a. Large manufacturing 
b. International corporations 
c. Large-scale retailing 
d. Retailing, services, construction, wholesale, financing, insurance, real estate, 
manufacturing, and transportation 

Answer: d 

13. How does small business foster changes according to the text?  

a. Through expansion and contraction 
b. Through a cycle of birth and death 
c. By dominating its industry 
d. By influencing the economy 

Answer: b 

14. According to the Committee on Economic Development, what makes a business 
small?  

a. Large management team 
b. Area of operation being global 
c. Two or more criteria among independence, capital by ownership, local operation, and 
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small size in the industry 
d. Large market share 

Answer: c 

15. What is the primary factor in the economic power of small businesses compared to 
big businesses?  

a. Control over the market 
b. Influence over economic involvement 
c. Use of primary resources 
d. Livelihood stake 

Answer: d 

16. What is the recommended range of investment in productive assets for a small 
business in the generalized definition?  

a. Rupees 2 to 10 million 
b. Rupees 2 to 20 million 
c. Rupees 10 to 40 million 
d. Rupees 20 to 50 million 

Answer: c 

17. According to the text, which term is used to describe buying, selling, and promoting 
goods?  

a. Business projects 
b. Retailing 
c. Merchandising 
d. Wholesale 

Answer: c 

18. What term is used for the sale of goods to the general public?  

a. Retailing 
b. Merchandising 
c. Enterprise 
d. Wholesale 

Answer: a 

19. In the context of small businesses, what does "C.L. BANSAL" refer to?  
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a. A country 
b. A person 
c. A business model 
d. A government agency 

Answer: b 

20. Which book is recommended for understanding entrepreneurship and small 
industries in the provided text?  

a. "What is an SME (UNIDO)" 
b. "Small industries and the developing economy in India by RV RAO" 
c. "Entrepreneurship and small industries by C.L. BANSAL" 
d. "Business Projects Around the World" 

Answer: c 

Q&A: 

1. What is the main focus of Lesson 1 in understanding SMEs? 
o A: Lesson 1 aims to provide a clear concept of the history, definition, and regional 

concepts of SMEs. 
2. According to the text, what was the first piece of writing discovered about small 

business, and how many years ago was it written? 
o A: The first piece of writing was about loaning from a bank for a small business, 

and it was more than 4000 years ago. 
3. Who introduced the first business laws to protect customers from unscrupulous 

traders in Babylon? 
o A: Hammurabi, the king of Babylon, introduced the first business laws. 

4. In what way did small business play a significant role in ancient cultures, despite the 
poor quality of their products and services? 

o A: Small businesses in ancient cultures, such as Egyptians, Arabs, Babylonians, 
Jews, Greeks, and Romans, were significant in spreading law, religions, 
philosophy, and basic sciences through international trade. 

5. How did the Greek and Roman historians perceive the role of small businesses 
despite their successes? 

o A: Greek and Roman historians largely ignored the role of small businesses, 
focusing more on other aspects of society. 

6. What setback did Indian industries face during British rule, and when did positive 
policies for industrial development emerge? 

o A: Indian industries, including small and cottage industries, suffered a setback 
during British rule. Positive policies for industrial development emerged since 
independence. 

7. What model is considered the best for small industries in the region, according to 
the text? 
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o A: The model of SME development through the development of infrastructure, 
particularly in India, is considered the best. 

8. What were the categories used to define small industry in the Indian definition of 
1940 based on mechanical power and hired labor? 

o A: Categories included no mechanical power and no hired labor, no mechanical 
power with hired labor fewer than 10 persons, no mechanical power but hired 
labor of over 10 persons, mechanical power under 10bhp but no hired labor, and 
mechanical power under 10bhp with hired labor. 

9. How was the small industry defined in the USA, according to the text? 
o A: In the USA, a small industry was defined as a business that does not dominate 

its industry and has fewer than 100 employees. 
10. According to Clifford Baumback, what are the characteristics that define a small 

business? 

 A: Actively managed by its owner, highly personalized, largely local in its area of 
operation, relatively small in size within the industry, and largely dependent on internal 
resources of capital to finance its growth. 

11. What criteria does the "Committee on Economic Development" use to define a 
business as small? 

 A: The business is small if it meets two or more of the following criteria: independent 
management, capital supplied by ownership, local area of operation, and small size 
compared to the highest unit in its field. 

12. How is the scale of operation for small enterprises described in the characteristics 
section? 

 A: Small enterprises serve a limited segment of the local or regional market. 

13. How does small business foster changes, according to the text? 

 A: Small businesses foster changes through a cycle of birth and death. 

14. What are the characteristics of a typical small business, according to the text? 

 A: A typical small business includes retailing, services (legal, accounting, courier), 
construction, wholesale, financing, insurance, real estate, transportation, communication, 
public utilities, and manufacturing. 

15. How does the risk, reward, and investment decision-making differ between small 
and large businesses? 

 A: In small businesses, these decisions are personal, while in large businesses, they are 
made by employee managers without a livelihood stake. 
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16. How does small business utilize resources differently from big business in the 
economy? 

 A: Small businesses may use secondary resources, while big businesses use most of the 
primary resources. 

17. What is the recommended range of investment in productive assets for an SME 
entity, according to the generalized definition mentioned in the text? 

 A: The range is between rupees 2 to 40 million. 

18. According to the characteristics of small businesses, what is the scope of operations 
for small enterprises? 

 A: Small enterprises serve a limited segment of the local or regional market. 

19. How does the owner's role differ in a very small privately held small business 
compared to a large small business? 

 A: In a very small business, the chief worker is the owner, while in a large small 
business, the proprietor mainly directs the work of its employees. 

20. What key terms are defined in the text, including buying, selling, and promoting 
goods? 

 A: Merchandising is defined as buying, selling, and promoting goods. 

2:  The Regional Concept of SMEs 

MCQs: 

1. What is the focus of Lesson 2 regarding SMEs? 

A. European SMEs 

B. South East Asian SMEs 

C. American SMEs 

D. African SMEs 

Answer: B 

2. How does small business act as a cushion for the economy, according to the text? 
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A. It leads economic disruptions 

B. It is highly affected by economic disruptions 

C. It is less affected by economic disruptions 

D. It operates independently of the economy 

Answer: C 

3. Which of the following is an example of complementary relationship between small 
and big business? 

A. Job subcontracting 

B. Purchase subcontracting 

C. Merchandising 

D. Maintenance services 

Answer: C 

4. In the regional concept of SMEs, what are the three parameters generally accepted 
in defining SMEs? 

A. Number of workers, level of capital investments, and volume of production 

B. Number of branches, level of technology, and sales turnover 

C. Level of innovation, market share, and advertising budget 

D. Number of customers, shareholder value, and total revenue 

Answer: A 

5. What criteria are commonly used to define SMEs in South East Asian countries, 
according to the text? 

A. Number of branches 

B. Capital investment and assets 

C. Level of technology 
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D. Advertising budget 

Answer: B 

6. What is the focus of SMEs in Pakistan's economy, according to the text? 

A. Negligible 

B. Central 

C. Peripheral 

D. Dominant 

Answer: D 

7. Which government organization was established to promote SME development in 
Pakistan? 

A. State Bank of Pakistan 

B. Pakistan Small Industries Corporation 

C. Small Business Finance Corporation 

D. Small & Medium Enterprise Development Authority (SMEDA) 

Answer: D 

8. What criteria are used by SMEDA to define a "Micro" enterprise in Pakistan? 

A. Less than 10 people employed, productive assets limit of 2 million rupees 

B. Between 10-35 people employed, productive assets limit of 20 million 

C. Between 36-99 people employed, productive assets limit of 40 million 

D. No limit of people employed, productive assets limit of 20 million 

Answer: A 

9. According to the State Bank of Pakistan, what assets limit is used to define a 
"Small" enterprise? 

A. 2 million rupees 
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B. 20 million rupees 

C. 100 million rupees 

D. 1 million rupees 

Answer: B 

10. Which term refers to a loan with very low interest? 

A. Multi-pronged 

B. Soft Loan 

C. Grant 

D. Generic 

Answer: B 

11. What does the term "multi-pronged" mean? 

A. Belonging to a class or group 

B. A loan with very low interest 

C. With many tips, branches 

D. A non-returnable helping money 

Answer: C 

12. In the context of SMEs, what is a "grant"? 

A. A loan with very low interest 

B. A non-returnable helping money or commodity 

C. Belonging to a class or group 

D. With many tips, branches 

Answer: B 
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13. According to Lesson 2, which relationship between small and big business involves 
the large business providing materials to small units? 

A. Purchase subcontracting 

B. Complementary 

C. Merchandising 

D. Job subcontracting 

Answer: D 

14. What is the primary focus of SMEDA in Pakistan's SME development? 

A. Catering to the financial requirements 

B. Advertising 

C. Technology development 

D. Human resource development 

Answer: A 

15. What variable does SMEDA use to define a "Medium" enterprise in Pakistan? 

A. No limit of people employed 

B. Productive assets limit of 2 million rupees 

C. Between 36-99 people employed 

D. Productive assets limit of 40 million 

Answer: C 

16. Which organization defined small industries as an industrial undertaking with fixed 
investments up to 20 million, excluding the cost of land and no limit on people 
employed? 

A. State Bank of Pakistan 

B. Punjab Small Industries Corporation (PSIC) 
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C. Small & Medium Enterprise Development Authority (SMEDA) 

D. Small Business Finance Corporation (SBFC) 

Answer: B 

17. According to the text, what is the primary focus of SMEDA's objective regarding 
SMEs in Pakistan? 

A. Financial requirements 

B. Marketing 

C. Human resource development 

D. All of the above 

Answer: D 

18. According to the State Bank of Pakistan, what assets limit is used to define a 
"Micro" enterprise? 

A. 2 million rupees 

B. 20 million rupees 

C. 1 million rupees 

D. 10 million rupees 

Answer: C 

19. What does the term "generic" mean in the context of the text? 

A. Belonging to a class or group 

B. A loan with very low interest 

C. With many tips, branches 

D. A non-returnable helping money or commodity 

Answer: A 

20. What is the primary focus of Lesson 2 regarding SMEs? 
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A. European SMEs 

B. South East Asian SMEs 

C. American SMEs 

D. African SMEs 

Answer: B 

Q&A: 

1. What is the primary focus of Lesson 2 regarding SMEs? 
o A: The focus is on the relationship between small and big businesses, and the 

concept of SMEs in South East Asia and Pakistan. 
2. How does the relationship between small and big businesses serve the interest of 

general economic disequilibria? 
o A: Small businesses act as a cushion for the economy, being less affected by 

economic disruptions and more self-adjusting. 
3. Name three interlinkages between small and medium businesses mentioned in the 

lecture. 
o A: Job subcontracting, purchase subcontracting, and complementary relationships. 

4. What is the role of small units in merchandising or commercial trading according to 
the lecture? 

o A: Small units manufacture goods, and large units market them with their own 
brands. 

5. What are some social benefits mentioned in the context of small and medium 
businesses? 

o A: Employment generation and decentralization of industrial benefits are cited as 
social benefits. 

6. How does the definition of SMEs vary across countries according to the lecture? 
o A: The definition depends on local conditions, and criteria such as the number of 

workers, level of capital investments, and volume of production or business 
turnover. 

7. What are the three parameters generally accepted in defining SMEs in most 
countries? 

o A: Number of workers employed, the level of capital investments or assets, and 
the volume of production or business turnover. 

8. In South East Asian countries, what criteria are used to define SMEs in terms of 
employees, capital, and turnover? 

o A: It varies by country, for example, in Brunei, small businesses have 1-10 
employees, and medium-sized have 11-100 employees. 

9. According to the lecture, what type of economy does Pakistan have? 
o A: Pakistan's economy is characterized as an economy of SMEs. 
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10. Why does the lecture highlight a lack of coordination among institutions for SME 
development in Pakistan? 

o A: There is a lack of coordination and regular information exchange mechanisms 
among institutions, constraining their collective ability to deliver in the SME 
development process. 

11. What are the multi-pronged approaches adopted by the government of Pakistan for 
SME development? 

o A: Initiatives at the regional, sub-regional, and national levels, including efforts to 
strengthen economic integration and cooperation. 

12. What was the basic idea behind the "Indian model" of small enterprise 
development, as mentioned in the lecture? 

o A: The idea was to develop infrastructure facilities such as industrial estates, 
common facility centers, and vocational training institutes to address the problems 
faced by SMEs. 

13. According to the State Bank of Pakistan, what is the target group for the federal 
credit scheme for micro and small-scale enterprises? 

o A: Enterprises with assets of less than rupees one million (excluding the cost of 
land and building). 

14. What does SMEDA's mandate encompass, according to the lecture? 
o A: SMEDA's mandate includes not only catering to the financial requirements of 

SMEs but also other aspects such as marketing and human resource development. 
15. How does SMEDA define a "Micro" enterprise in Pakistan in terms of employees 

and productive assets? 
o A: Less than 10 people employed and a productive assets limit of 2 million 

rupees. 
16. Why does the lecture emphasize the need for a uniform definition of SMEs in 

Pakistan? 
o A: Inconsistent policies have been formed without considering the overall 

importance of the SME sector, and various organizations follow different 
definitions, mainly based on fixed assets. 

17. What is the focus of SMEDA's objective regarding SMEs in Pakistan? 
o A: SMEDA's objective is not only limited to catering to the financial 

requirements of SMEs but encompasses all aspects, including marketing and 
human resource development. 

18. What assets limit is used by the State Bank of Pakistan to define a "Small" 
enterprise? 

o A: Assets up to rupees 20 million (excluding the cost of land and building). 
19. According to the lecture, what are the key terms associated with SMEs that are 

discussed? 
o A: Multi-pronged, generic, soft loan, and grant. 

20. What reference sources are mentioned in the lecture for further reading on SMEs? 
o A: The lecture recommends sources such as the Pakistan Small Industries 

Entrepreneurs Gallup/BRB World Bank survey and the book "Small Enterprises 
in Developing Countries" by Dr. Asghar S. Nasir. 
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3:  The Role of Entrepreneur SMEs 

MCQs: 

1. What does the lecture primarily focus on in Lesson 3? 

A. Large-scale enterprises 

B. Role of entrepreneurship in SMEs 

C. Industrial revolutions 

D. Modern civilization 

Answer: B. Role of entrepreneurship in SMEs 

2. Who is often referred to as an entrepreneur in current economic theory? 

A. Businessman 

B. Industrialist 

C. Innovator 

D. Economist 

Answer: A. Businessman 

3. According to Joseph Schumpeter, what is one form of entrepreneurship innovation? 

A. Introduction of new goods 

B. Finding new product sources 

C. Organization of industry in a new way 

D. All of the above 

Answer: D. All of the above 

4. How did Peter Kilby address the concept of innovation entrepreneurs in developing 
countries? 

A. Independent entrepreneurs 
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B. Corporate entrepreneurs 

C. Imitating entrepreneurs 

D. A and B only 

Answer: D. A and B only 

5. According to Cole (1959), how is entrepreneurship defined? 

A. A purposeful activity for personal gain 

B. A random sequence of decisions 

C. A purposeful activity for profit-oriented business 

D. A and B only 

Answer: C. A purposeful activity for profit-oriented business 

6. What vital role does entrepreneurship play in small and medium-sized industries, 
according to the lecture? 

A. Limited impact on innovations 

B. Responsible for more than seventy percent of new innovations 

C. No influence on risk-taking 

D. Primarily focused on large enterprises 

Answer: B. Responsible for more than seventy percent of new innovations 

7. According to Reggie Aggarwal and Mark Esposito, what is a driving force that 
compels individuals in entrepreneurship? 

A. High certainty of outcomes 

B. Low risk 

C. Way of life 

D. Strict regulations 

Answer: C. Way of life 
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8. What is a major reason for becoming an entrepreneur, according to the lecture? 

A. High probability of IPO 

B. Long-term value creation 

C. Guaranteed venture capital funding 

D. Short time to achieve success 

Answer: B. Long-term value creation 

9. What is a challenge faced by technology entrepreneurs mentioned in the lecture? 

A. Limited market opportunities 

B. High probability of IPO 

C. Lack of venture capital 

D. Short time to IPO 

Answer: C. Lack of venture capital 

10. What is a characteristic of entrepreneurs mentioned in the lecture? 

A. Lack of passion 

B. Lack of focus 

C. Fearlessness 

D. Lack of leadership skills 

Answer: C. Fearlessness 

11. According to the lecture, what is an essential trait of entrepreneurs related to their 
business enterprises? 

A. Zealots about their business models 

B. Indifference towards products or services 

C. Lack of enthusiasm 
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D. A and C only 

Answer: A. Zealots about their business models 

12. What is the importance of being on the cutting edge for a technology entrepreneur? 

A. To imitate successful companies 

B. To maintain a sustainable competitive advantage 

C. To avoid risks 

D. To follow trends 

Answer: B. To maintain a sustainable competitive advantage 

13. What is a second objective of a technology entrepreneur, according to the lecture? 

A. Attracting investment dollars 

B. Building long-term value 

C. Achieving IPO quickly 

D. Imitating successful companies 

Answer: B. Building long-term value 

14. What does the lecture say about entrepreneurs who build companies for attracting 
investment dollars at high premiums? 

A. They are opportunists, not entrepreneurs 

B. They are visionary entrepreneurs 

C. They are risk-averse entrepreneurs 

D. They are technology entrepreneurs 

Answer: A. They are opportunists, not entrepreneurs 

15. What is a third objective of entrepreneurs mentioned in the lecture? 

A. Achieving IPO 
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B. Building high valuation 

C. Creating something of lasting utility 

D. Mimicking successful companies 

Answer: C. Creating something of lasting utility 

16. What is the defining trait of entrepreneurs related to their ability to face challenges, 
as mentioned in the lecture? 

A. Fearlessness 

B. Lack of courage 

C. Risk-averse 

D. Imitative 

Answer: A. Fearlessness 

17. According to the lecture, what is a characteristic of entrepreneurs related to their 
ability to think on their feet? 

A. Lack of focus 

B. Lack of discipline 

C. Lack of courage 

D. Purposeful in tactics 

Answer: D. Purposeful in tactics 

18. What is the leadership trait of entrepreneurs mentioned in the lecture? 

A. Lone wolves 

B. Mavericks 

C. Visionaries 

D. Risk-averse 

Answer: C. Visionaries 
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19. What do entrepreneurs perpetually focus on, according to the lecture? 

A. Past achievements 

B. Well-defined goals 

C. Current trends 

D. Imitating competitors 

Answer: B. Well-defined goals 

20. According to David McClelland, what is a common personal characteristic among 
entrepreneurs? 

A. Lack of energy 

B. Lack of desire for achievement 

C. High level of energy 

D. Fear of responsibility 

Answer: C. High level of energy 

Q&A: 

1. What is the main focus of Lesson 3 on entrepreneurship in SMEs? 
o A: The modern concepts of enterprise, entrepreneurship, and their relationship. 

2. Who is considered the "businessman" in current economic theory? 
o A: The businessman is referred to as an entrepreneur. 

3. According to Joseph Schumpeter, what are the five forms of the innovation process 
in entrepreneurship? 

o A: Introduction of new goods, new methods of production, finding of new 
products, discovery of new sources of raw materials, and organizing industry in a 
new way. 

4. How did Peter Kilby resolve the conflict regarding innovation entrepreneurs in 
developing countries? 

o A: He defined an "innovation entrepreneur" as an "independent entrepreneur" and 
a person who carried out new combinations as a "corporate entrepreneur." 

5. In 1959, what terms did Bison and Meyers replace with "management" and 
"organization" in the context of entrepreneurship? 

o A: They replaced the terms "entrepreneurship" and "organization" with 
"management" and "organization." 

6. According to Reggie Aggarwal and Mark Esposito, what drives entrepreneurship? 
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o A: Entrepreneurship is a way of life driven by the compulsion to do more, move 
faster, and go farther, even in the face of high risk and uncertainty. 

7. What are the three major reasons mentioned for becoming an entrepreneur? 
o A: Creating something novel and useful, building long-term value, and having 

freedom. 
8. What is the significance of being on the cutting edge for a technology entrepreneur? 

o A: It is essential for solving market problems and maintaining a sustainable 
competitive advantage. 

9. According to the provided text, what are some characteristics that define 
entrepreneurs? 

o A: Passion, unshakable confidence, laser focus, courage, leadership, and forward-
thinking. 

10. What are the three major goals mentioned as objectives for entrepreneurs? 
o A: Creating something novel and useful, building long-term value, and having 

freedom. 
11. What is the main focus of studies on the characteristics of entrepreneurs by David 

McClelland? 
o A: Personal characteristics such as high energy, desire for achievement, and a 

deep involvement in work. 
12. How does McClelland define the "need for achievement" in entrepreneurs? 

o A: It is the prime psychological drive that motivates entrepreneurs towards 
accomplishing goals with a reasonable challenge. 

13. What is the role of entrepreneurs in facing challenges, according to the provided 
text? 

o A: Entrepreneurs are purposeful in tactics, think on their feet, and can face 
daunting challenges with fearlessness. 

14. What does the text say about the financial aspect of an entrepreneur's attitude 
towards money? 

o A: Money is valued as a measure of accomplishment, not a principal obsession. 
15. According to Reggie Aggarwal and Mark Esposito, what are the rewards of 

entrepreneurship in the technology arena? 
o A: The rewards can be great, but the road is not easy to travel. 

16. How do entrepreneurs typically view setbacks and failures in their journey? 
o A: Entrepreneurs have experienced frustration, burnout, and sorrow but still forge 

ahead with focus and perseverance. 
17. What does the text say about the time it takes for most high-tech companies to have 

an IPO? 
o A: Most high-tech companies take between three and five years to have an IPO. 

18. Why is being on the cutting edge considered critical for entrepreneurs? 
o A: It is essential for solving market problems and maintaining a sustainable 

competitive advantage. 
19. What are the key terms mentioned in the text related to entrepreneurship and 

business? 
o A: Bio-informatics, IPO (Initial Public Offering), Venture Capital, NASDAQ, 

Mavericks. 
20. What is the defining trait of entrepreneurs according to the provided text? 
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o A: Courage is a defining trait of entrepreneurs who understand the odds against 
success and still forge ahead. 

4:  Kinds of Entrepreneurs, Their Role and Functions in an 
Enterprise 

MCQs: 

1. What distinguishes Innovating Entrepreneurs from other types? 

a) They lack the will to adopt new methods. 

b) They follow old traditions. 

c) They introduce something new into the economy. 

d) They lap up innovations from others. 

Answer: c) They introduce something new into the economy. 

2. Which type of entrepreneur struggles to exist but not to grow? 

a) Innovating Entrepreneurs 

b) Imitating Entrepreneurs 

c) Fabian Entrepreneurs 

d) Drone Entrepreneurs 

Answer: d) Drone Entrepreneurs 

3. What is the role of an entrepreneur according to Jule Buckman? 

a) Follow old traditions 

b) Lap up innovations 

c) See a need and bring together resources to meet it 

d) Struggle to exist 

Answer: c) See a need and bring together resources to meet it 
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4. What role does entrepreneurship play in increasing productivity? 

a) Research and development 

b) Investment in plant and machinery 

c) Resource allocation 

d) All of the above 

Answer: d) All of the above 

5. What is the primary focus of the Fabian Entrepreneur? 

a) Introducing new goods 

b) Avoiding risk-taking 

c) Adopting and implementing change cautiously 

d) Struggling to grow 

Answer: c) Adopting and implementing change cautiously 

6. According to the lecture, what is a key barrier in the path of entrepreneurship listed 
by Vesper? 

a) Lack of market knowledge 

b) Lack of business know-how 

c) Complacency (lack of motivation) 

d) All of the above 

Answer: d) All of the above 

7. What does an Imitating Entrepreneur do? 

a) Introduces something new 

b) Follows old traditions 

c) Adopts and implements change cautiously 
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d) Struggles to exist 

Answer: b) Follows old traditions 

8. What is the primary focus of Entrepreneurship in promoting innovative 
technologies? 

a) Introduction of new goods 

b) Innovation 

c) Research and development 

d) All of the above 

Answer: b) Innovation 

9. What is the role of Entrepreneurship in the introduction of change? 

a) Avoid change 

b) Follow old traditions 

c) Search for change, respond to it, and exploit it as an opportunity 

d) Struggle to grow 

Answer: c) Search for change, respond to it, and exploit it as an opportunity 

10. What are the keys to higher productivity mentioned in the lecture? 

a) Lack of market knowledge 

b) Research and development 

c) Lack of technical skills 

d) Job "Lockins" 

Answer: b) Research and development 

11. What does a Drone Entrepreneur represent in the context of economic 
development? 

a) Inert and traditional, a hurdle in economic development 
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b) Introduction of new goods 

c) Adoption of change cautiously 

d) Lap up innovations 

Answer: a) Inert and traditional, a hurdle in economic development 

12. What does the term "Golden Handcuffs" refer to in barriers to entrepreneurship? 

a) Lack of technical skills 

b) Social stigma 

c) Attachment with the job 

d) Legal constraints 

Answer: c) Attachment with the job 

13. What is the primary role of an Innovating Entrepreneur? 

a) Lap up innovations 

b) Follow old traditions 

c) Introduce something new into the economy 

d) Struggle to exist 

Answer: c) Introduce something new into the economy 

14. In terms of Entrepreneurship, what is the significance of "Development of market"? 

a) Lap up innovations 

b) Struggle to grow 

c) Search for change 

d) Develop new products to meet consumer demand 

Answer: d) Develop new products to meet anticipated consumer demand 
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15. What type of entrepreneur lacks the will to adopt new methods and follows old 
traditions? 

a) Innovating Entrepreneurs 

b) Imitating Entrepreneurs 

c) Fabian Entrepreneurs 

d) Drone Entrepreneurs 

Answer: c) Fabian Entrepreneurs 

16. What is the focus of the role of Entrepreneurship in "Increasing Productivity"? 

a) Introduction of new goods 

b) Development of market 

c) Promotion of innovative technologies 

d) Research and development 

Answer: c) Promotion of innovative technologies 

17. What does the term "Golden Handcuffs" refer to in barriers to entrepreneurship? 

a) Attachment with the job 

b) Lack of market knowledge 

c) Legal constraints 

d) Inhibition relating to patents 

Answer: a) Attachment with the job 

18. According to the lecture, what role does an entrepreneur play in securing financial 
resources? 

a) Lap up innovations 

b) Development of market 

c) Struggle to exist 
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d) Securing adequate financial resources 

Answer: d) Securing adequate financial resources 

19. What does "Monopoly- Protectionism" refer to as a barrier in the path of 
entrepreneurship? 

a) Exclusive control of trade 

b) Lack of technical skills 

c) Attachment with the job 

d) Social stigma 

Answer: a) Exclusive control of trade 

20. What is the overall general profile of Pakistani entrepreneurs mentioned in the 
lecture? 

a) Lazy and shy 

b) Inert and traditional 

c) Introduction of new goods 

d) Cautious and skeptical 

Answer: d) Cautious and skeptical 

Q&A: 

1. What distinguishes Innovating Entrepreneurs from other types? 
o A: Innovating Entrepreneurs introduce something new into the economy or 

employ new production techniques. 
2. What is the role of Imitating Entrepreneurs in the context of innovations? 

o A: Imitating Entrepreneurs adopt innovations originated by Innovating 
Entrepreneurs, especially in developing countries. 

3. Describe the characteristics of Fabian Entrepreneurs. 
o A: Fabian Entrepreneurs are cautious, skeptical, and reluctant to adopt and 

implement changes. They follow old traditions and avoid risk-taking. 
4. What role do Drone Entrepreneurs play in economic development? 

o A: Drone Entrepreneurs, being inert and traditional, act as hurdles in economic 
development. They struggle to exist but not to grow. 

5. According to Jule Buckman, how does an entrepreneur perceive a need? 
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o A: An entrepreneur sees a need and then brings together manpower, materials, 
and capital required to meet that need. 

6. Provide an example of an entrepreneur adopting production changes, as mentioned 
in the lecture. 

o A: Akio Morita, the Founder of Sony, adopted the company’s production to create 
the Walkman personal-stereo. 

7. Enumerate the five broad types of changes introduced by entrepreneurs. 
o A: a) Initial launching of goods, b) Subsequent expansions, c) Factor innovation, 

d) Production innovation, e) Market innovation. 
8. What is the primary focus of Entrepreneurship in increasing productivity? 

o A: Entrepreneurship focuses on research and development, investment in 
resources, and realizing internal and external economies of scale. 

9. Give examples of innovative technologies owing to entrepreneurship. 
o A: Examples include the invention of the zipper, titanium, spinning jenny, steam 

engine, and power loom. 
10. What are the functions of entrepreneurs in an enterprise? 

o A: Determination of objectives, development of the organization, securing 
financial resources, technological requisition, market development, and more. 

11. Name one barrier to entrepreneurship related to lack of motivation. 
o A: Complacency, or lack of motivation, is listed as a barrier by Vesper. 

12. Explain the term "Golden Handcuffs" in the context of barriers to 
entrepreneurship. 

o A: "Golden Handcuffs" refer to the attachment with a job, which can hinder 
entrepreneurial pursuits. 

13. What is the significance of "Development of market" in the functions of 
entrepreneurs? 

o A: Entrepreneurs play a role in developing markets and devising new products to 
meet anticipated consumer demand. 

14. List three key areas of resource allocation mentioned in the lecture. 
o A: a) Financial (capital procurement), b) Labor (upgrading existing labor), c) 

Material (procurement from new sources). 
15. According to the lecture, what is the focus of Entrepreneurship in promoting 

innovative technologies? 
o A: The focus is on the promotion of innovative technologies, products, and 

services. 
16. Enumerate three barriers to entrepreneurship related to lack of knowledge and 

skills. 
o A: a) Lack of market knowledge, b) Lack of technical skills, c) Lack of business 

know-how. 
17. How does an entrepreneur perceive change according to the lecture? 

o A: An entrepreneur always searches for change, responds to it, and exploits it as 
an opportunity. 

18. Mention one barrier to entrepreneurship related to legal constraints. 
o A: Legal constraints are listed as a barrier in the path of entrepreneurship. 

19. What role does Entrepreneurship play in securing financial resources for an 
enterprise? 
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o A: Entrepreneurs play a role in securing adequate financial resources for the 
enterprise. 

20. Provide one recommended book on entrepreneurship mentioned in the lecture. 
o A: "Entrepreneurship and Small Business Management" by Dr. C L Bansal is 

recommended. 

5:  Small Entrepreneur in Pakistan and Role of SME in 
Global and Regional Level 

MCQs: 

1. What is the mean age of entrepreneurs in Pakistan, according to the lecture? 

A. 35 years 

B. 42 years 

C. 50 years 

D. 46 years 

Answer: B 

2. In terms of education, what percentage of small entrepreneurs in Pakistan has 
school education? 

A. 40% 

B. 60% 

C. 80% 

D. 30% 

Answer: B 

3. What is the primary factor contributing to the growth of small firms compared to 
large firms, as mentioned in the lecture? 

A. Government support 

B. Innovation 

C. Entrepreneurial skills 
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D. Economic conditions 

Answer: C 

4. According to the lecture, what role do small and medium enterprises (SMEs) play in 
a developing economy? 

A. Increase unemployment 

B. Contribute to poverty 

C. Tackle unemployment and underemployment 

D. Slow down industrialization 

Answer: C 

5. In which country did approximately 10 million workers in 1949 contribute to 80% 
of the total industrial output by working in SMEs? 

A. India 

B. China 

C. Japan 

D. Sri Lanka 

Answer: B 

6. What is the estimated number of SMEs in Pakistan, as mentioned in the lecture? 

A. 150,000 

B. 220,000 

C. 100,000 

D. 300,000 

Answer: B 

7. How do SMEs contribute to GDP in Pakistan? 

A. Less than 30% 
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B. Around 50% 

C. More than 70% 

D. Exactly 40% 

Answer: B 

8. What is the significance of SMEs in providing employment in Pakistan, according to 
the lecture? 

A. Employ over 90% of the labor force 

B. Provide employment to over 50% of the labor force 

C. Have no significant impact on employment 

D. Employ less than 30% of the labor force 

Answer: B 

9. In Saudi Arabia, what is the sales per employee for small firms, as mentioned in the 
lecture? 

A. SAR 48,600 

B. SAR 158,000 

C. SAR 100,000 

D. SAR 200,000 

Answer: B 

10. According to the lecture, what is the primary misconception about SMEs in 
developing countries? 

A. They are not important for economic growth 

B. They are only a temporary expedient in development 

C. They contribute more than large industries 

D. They are fully supported by the government 
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Answer: B 

11. What is Saudization in the context of Saudi Arabia's SMEs? 

A. Export strategy 

B. Employment strategy 

C. Investment strategy 

D. Sales strategy 

Answer: B 

12. What term is used to describe the rate of failure to pay back loans or credits in 
SMEs? 

A. Value addition 

B. Default rate 

C. Saudization 

D. GDP 

Answer: B 

13. In which country does small industry contribute to 38.4% of value addition? 

A. Republic of Korea 

B. Brazil 

C. France 

D. Philippines 

Answer: A 

14. What is the role of SMEs in achieving fair and equitable distribution of wealth, 
according to the lecture? 

A. Concentrate wealth in urban areas 

B. Disperse economic activities regionally 
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C. Increase wealth inequality 

D. Have no impact on wealth distribution 

Answer: B 

15. What is the primary advantage of small-scale production or small industries in 
coexisting with large industries? 

A. Higher profits 

B. Lower value addition 

C. Complementary functions 

D. No competition 

Answer: C 

16. According to the lecture, what is the main task of small industry promotion? 

A. Eliminate small industries 

B. Identify industries with maximum advantages for small-scale production 

C. Promote large-scale industries 

D. Discourage entrepreneurship 

Answer: B 

17. In which sectors do small establishments contribute more than 75% of total value 
added in the United States? 

A. Automotive and Aerospace 

B. Foodstuffs and Clothing 

C. Electronics and Technology 

D. Energy and Utilities 

Answer: B 

18. According to the lecture, what does an investment in small enterprises signify? 



 

35 
 

A. Investment in large-scale industries 

B. Investment in technology 

C. Investment in human resource 

D. Investment in natural resources 

Answer: C 

19. What is the primary focus of SMEs in Saudi Arabia's sales strategy? 

A. High sales per employee 

B. Low gross margin to sales ratio 

C. High return on assets 

D. Low Saudization rate 

Answer: A 

20. According to the lecture, what is the contribution of SMEs to export revenues in 
Pakistan? 

A. None 

B. Minimal 

C. Significant 

D. Negative 

Answer: C 

Q&A: 

1. What are the primary functions performed by a Single Owner Entrepreneur in 
Pakistan? 

o A: Initiating the business, making investments, taking decisions, and performing 
managerial functions. 

2. What is the mean age of entrepreneurs in Pakistan, and how does it compare to the 
Korean age pattern? 

o A: The mean age is 42 years, comparable to the Korean age pattern of 46. 
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3. How does the educational level of small entrepreneurs vary across different 
industries in Pakistan? 

o A: It differs, with 60% having school education, 30% having college or better 
education, and only 10% having professional or graduation level. 

4. What role does caste play in the social background of small entrepreneurs in 
Pakistan? 

o A: It plays an important role in certain industries, but the overall social 
background is much diversified. 

5. What is the typical size of businesses and investment when small entrepreneurs start 
in Pakistan? 

o A: Majority start with less than 10 workers, and 1/2 to 2/3 of the firms start with 
less than 50,000 investments. 

6. How does the growth rate of small firms compare to large firms in Pakistan? 
o A: Growth is faster in small firms than in large firms. 

7. In a developing economy, what are the prevailing economic diseases mentioned in 
the lecture? 

o A: Unemployment and underemployment. 
8. Why has large-scale industrialization been slow in many Asian countries, according 

to the lecture? 
o A: Slow due to a shortage of the supply of capital. 

9. How can the problem of unemployment and underemployment be addressed, 
according to the lecture? 

o A: By expanding and modernizing existing small-scale cottage industries and 
introducing new industries. 

10. In 1949, how many workers in China were responsible for 80% of the total 
industrial output through SMEs? 

o A: Approximately 10 million workers. 
11. In South Africa, how many small medium-sized and micro enterprises are there, in 

addition to self-employed individuals? 
o A: About 800,000 enterprises. 

12. What percentage of employees in the United States work in establishments with less 
than 100 employees? 

o A: 34% of employment. 
13. What is the estimated number of SMEs in Pakistan, and what percentage do they 

contribute to GDP? 
o A: Approximately 220,000 SMEs, contributing more than 50% to GDP. 

14. How does the default rate for SMEs compare to large-scale enterprises in Pakistan? 
o A: The default rate is 15% for SMEs, as against 65% for large-scale enterprises. 

15. What is the significance of the SME sector in terms of employment in Pakistan? 
o A: Provides employment to over 80% of the labor force. 

16. What sectors dominate SME exports in Pakistan, according to the lecture? 
o A: Cotton weaving, textile, sports goods, surgical instruments, carpets, and 

footwear. 
17. In Saudi Arabia, what is the gross margin to sales percentage for small firms 

compared to large firms? 
o A: 4.4% for small firms and 14.2% for large firms. 
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18. What is "Saudization" in the context of Saudi Arabia, and what does it measure? 
o A: It measures the share of Saudis in total employees and aims to increase Saudi 

employment in enterprises. 
19. According to the lecture, what is the erroneous view about SMEs in many 

developing countries? 
o A: That they constitute only a transitional phase in development and are a 

temporary expedient. 
20. How do small establishments contribute to the total value added in certain 

industries in the United States? 
o A: They contribute more than 75% of total value added in certain branches of 

foodstuffs and clothing industries. 

21. What are some key responsibilities of a single owner entrepreneur in Pakistan? 
o A: Initiating the business, making investments, taking decisions, and performing 

managerial functions. 
22. What is the mean age of entrepreneurs in Pakistan, and how does it compare to the 

Korean age pattern? 
o A: The mean age is 42 years, comparable to the Korean age pattern of 46 years. 

23. How does the educational level vary among small entrepreneurs in Pakistan? 
o A: About 60% have school education, 30% have college or better education, and 

only 10% have professional or graduation level. 
24. What role does social background, including caste and heritage, play among small 

entrepreneurs in Pakistan? 
o A: Caste plays a role in certain industries, while heritage is dominant, leading to 

overall diversification. 
25. What is the typical size and investment range for the majority of small firms in 

Pakistan? 
o A: Majority start small with less than 10 workers, and 1/2 to 2/3 of the firms start 

with less than 50,000 investments. 
26. How does the growth of small firms compare to large firms, according to the 

lecture? 
o A: Growth is faster in small firms than in large firms. 

27. In a developing economy, what economic issues do SMEs address, according to the 
lecture? 

o A: SMEs address unemployment and underemployment resulting from a 
disproportionate relationship between population and available land resources. 

28. What classical remedy is considered most important for tackling poverty and 
underemployment in developing economies? 

o A: Large-scale industrialization. 
29. According to the lecture, why has large-scale industrialization been slow in many 

Asian countries? 
o A: Slow due to the shortage of the supply of capital. 

30. How do SMEs contribute to tackling unemployment in developing economies, as 
mentioned in the lecture? 

o A: By the expansion and modernization of existing small-scale cottage industry 
and the introduction of new industries. 
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31. In which countries, mentioned in the lecture, have SMEs played a significant role in 
industrial output and employment? 

o A: Ceylon (Sri Lanka), China, India, Germany, Switzerland, France, and Japan. 
32. How do small establishments contribute to total value added in the United States, 

particularly in certain branches? 
o A: Small establishments contribute more than 75% of total value added in certain 

branches, such as foodstuffs and clothing industries. 
33. According to the lecture, what is the estimated number of SMEs in Pakistan, and 

how do they contribute to GDP? 
o A: Approximately 220,000 SMEs, contributing more than 50% to GDP. 

34. How do SMEs contribute to regional and local development, according to the 
lecture? 

o A: SMEs accelerate rural industrialization by linking it with some organized 
urban sector. 

35. What is the estimated default rate for SMEs compared to large-scale enterprises in 
Pakistan? 

o A: 15% for SMEs, as against 65% for large-scale enterprises. 
36. According to the lecture, how do SMEs contribute to fostering a self-help and 

entrepreneurial culture? 
o A: By bringing together skills and capital through various lending and skill 

enhancement schemes. 
37. What role do SMEs play in providing employment opportunities for women, as 

mentioned in the lecture? 
o A: SMEs provide opportunities for both rural and urban women to utilize their 

vocational skills. 
38. How does the SME sector contribute to the big industrial establishments in 

Pakistan, according to the lecture? 
o A: The SME sector is the lifeline of big industrial establishments, contributing 

directly to value addition and exports. 
39. What is Saudization in the context of Saudi Arabia's SMEs, and how does it differ 

between large and small firms? 
o A: Saudization refers to the share of Saudis in total employees. In small firms, the 

Saudization rate is 8.5%, while in large firms, it's 14.3%. 
40. According to the lecture, what is the erroneous view about SMEs in developing 

countries, and what does the experience of advanced countries show? 
o A: The erroneous view is that SMEs are only a transitional phase. The experience 

of advanced countries shows that small-scale industries continue to constitute a 
fairly large and important sector of their industrial structure. 

6:  The Development of SMEs in Pakistan 

MCQs: 

1. What was the dominant emphasis in Pakistan's industrial history, particularly in 
the 60s? 
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a) Small-scale enterprises 

b) Agriculture 

c) Large-scale enterprises 

d) Service sector 

Answer: c) Large-scale enterprises 

2. What was the fallout of the development strategy emphasizing large-scale 
enterprises in the 60s? 

a) Efficient labor 

b) Shaken business confidence 

c) SME boom 

d) Stable economy 

Answer: b) Shaken business confidence 

3. What economic thought emerged in response to the economic issues in the 60s, 
advocating nationalization? 

a) Capitalism 

b) Socialism 

c) Communism 

d) Mercantilism 

Answer: b) Socialism 

4. In the early 1980s, what economic model did Pakistan revert to for development? 

a) Ayubian model 

b) Socialist model 

c) Capitalist model 

d) Mixed economy model 
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Answer: a) Ayubian model 

5. What were the primary characteristics of the Ayubian model of economic 
development? 

a) Promotion of small-scale units 

b) Expansion of large-scale enterprises 

c) Banking sector focusing on large loans 

d) Both a and c 

Answer: d) Both a and c 

6. What played a major role in creating a negative point for the progress curve in the 
1980s? 

a) Efficient labor force 

b) Poor recovery rate of borrowings 

c) Stable economy 

d) Increased exports 

Answer: b) Poor recovery rate of borrowings 

7. What pushed the economy towards recession in the 1980s, according to the lecture? 

a) Efficient labor 

b) Industry boom 

c) Poor recovery rate and constraints 

d) Stable banking sector 

Answer: c) Poor recovery rate and constraints 

8. Why did the SME sector get attention in the 1980s? 

a) High overhead cost 

b) Shaken business confidence 
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c) Inefficient labor 

d) Dis-involvement and low overhead cost 

Answer: d) Dis-involvement and low overhead cost 

9. What are the factors that make SME development suitable for the current situation 
in Pakistan? 

a) High overhead cost 

b) High level of financing 

c) Inefficient labor 

d) Low overhead cost, low level of financing 

Answer: d) Low overhead cost, low level of financing 

10. What is one of the prerequisites for the development of the SME sector mentioned 
in the lecture? 

a) Large-scale banking system 

b) Customized banking system for SMEs 

c) Increased overhead costs 

d) High level of financing 

Answer: b) Customized banking system for SMEs 

11. According to the lecture, what does the development in the SME sector so far result 
from? 

a) Conscious activity 

b) High-level financing 

c) Evolutionary process 

d) Increased overhead costs 

Answer: c) Evolutionary process 
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12. What is mentioned as a prerequisite for all types of economic activity, not exclusive 
to SMEs? 

a) Efficient labor 

b) One-window operation culture 

c) Inefficient labor 

d) High overhead costs 

Answer: b) One-window operation culture 

13. What does the term "one window operation" refer to in the context of the lecture? 

a) Provision of all facilities at one place 

b) Multiple bureaucratic processes 

c) Lack of infrastructure 

d) High level of financing 

Answer: a) Provision of all facilities at one place 

14. What characterizes the current banking system in relation to SMEs, despite 
SMEDA and SME Bank? 

a) Customized for SME development 

b) One-window operation 

c) Large sector banker 

d) High level of financing 

Answer: c) Large sector banker 

15. What does the availability of resources for SME units mean, according to the 
lecture? 

a) Accumulation of wealth in few hands 

b) Restricted opportunities 
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c) Benefits for a large section of society 

d) High overhead costs 

Answer: c) Benefits for a large section of society 

16. How does the SME sector contribute to equal opportunity and technological 
development, according to the lecture? 

a) By restricting new entrants 

b) By emphasizing large enterprises 

c) By allowing anyone with an idea and plan to create a place 

d) By accumulating wealth in a few hands 

Answer: c) By allowing anyone with an idea and plan to create a place 

17. What do success stories like Microsoft and Linux owe their development to, 
according to the lecture? 

a) Large-scale enterprises 

b) Socialist economic model 

c) Venture capital and SME development 

d) Increased overhead costs 

Answer: c) Venture capital and SME development 

18. How does the SME development contribute to the growth of the economy? 

a) By restricting wealth distribution 

b) By accumulating wealth in a few hands 

c) By ensuring a more just distribution of wealth 

d) By emphasizing large-scale enterprises 

Answer: c) By ensuring a more just distribution of wealth 

19. What characterizes the Japanese and Italian economies according to the lecture? 
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a) Large-scale enterprises 

b) Dignity of work and SME development 

c) Accumulation of wealth in few hands 

d) Militant trends 

Answer: b) Dignity of work and SME development 

20. According to the lecture, what is needed to realize tangible results in the 
development of SMEs? 

a) Accumulation of wealth in few hands 

b) Stable economy 

c) Retuning the priorities of the state 

d) Increased overhead costs 

Answer: c) Retuning the priorities of the state 

Q&A: 

1. What were the consequences of Pakistan's emphasis on large-scale enterprises in the 
60s? 

o A: The consequences included inefficient labor and shaken business confidence. 
2. Describe the characteristics of the Ayubian model of economic development in the 

early 1980s. 
o A: The Ayubian model emphasized the promotion and expansion of large-scale 

enterprises, with the banking sector focusing on large loans. 
3. How did the IMF conditions and poor recovery rate of borrowings impact 

Pakistan's economy in the 1980s? 
o A: These factors played a significant role in creating a negative point for the 

progress curve, pushing the economy towards recession, industry towards 
sickness, and individual units towards default. 

4. Why did medium-scale and small-scale enterprises gain attention in the 1980s? 
o A: Dis-involvement and the need for alternatives due to the constraints in large-

scale enterprises led to attention towards medium and small-scale enterprises. 
5. List three factors mentioned in the lecture that make the development of SMEs 

suitable for the current situation in Pakistan. 
o A: Low overhead cost, low level of financing, lesser pressure on the banking 

system. 
6. Explain the role of an enabling environment in the development of SMEs. 
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o A: An enabling environment, including a one-window operation culture, 
facilitates investors by reducing bureaucratic hurdles, contributing to the 
development of SMEs. 

7. Why has the development in the SME sector been described as evolutionary rather 
than a result of conscious activity? 

o A: The absence of a customized banking setup and the influence of security issues 
on financial sector response led to an evolutionary development in the SME 
sector. 

8. How does the availability of resources for SME units contribute to a more just 
distribution of wealth? 

o A: It prevents the accumulation of wealth in a few hands, as the small overheads 
involved mean that each unit does not require excessive financing. 

9. What does the success of venture capital in the United States and companies like 
Yahoo and Hotmail indicate about SME development? 

o A: It indicates that SMEs serve as a vehicle for equal opportunity and 
technological development, allowing individuals with ideas and plans to create a 
place for themselves. 

10. How does the development of SMEs contribute to a more just distribution of wealth, 
according to the lecture? 

o A: Unlike family enterprises that seek to control the market, SMEs identify their 
place in the market, sustaining it and ensuring a more just distribution of 
resources and profits. 

11. What is emphasized as a key characteristic of Japanese and Italian economies in 
relation to SME development? 

o A: The dignity of work and the rewards ensured in the setup, where vendors know 
the respect they earn and the rewards they are insured. 

12. How does the development of SMEs at a grassroots level contribute to the avoidance 
of new big families in the process? 

o A: Small-scale vendors, characterizing most of the development, ensure that 
profits are divided according to the contribution to the process, preventing the 
emergence of new big families. 

13. According to the lecture, what is needed to realize tangible results in the 
development of SMEs? 

o A: There is a need to retune the priorities of the state, as without this, efforts 
would remain devoid of any tangible results. 

14. How does the development of SMEs impact economic activity on an industrial scale, 
as mentioned in the context of Information Technology? 

o A: New technologies, including IT, generate economic activity and provide 
employment opportunities, contributing to economic growth. 

15. What societal characteristics are associated with developed economies like Japan, 
according to the lecture? 

o A: Peace and almost no records of militant trends characterize developed societies 
like Japan. 

16. How does the development of SMEs contribute to the availability of resources for a 
broader section of society? 
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o A: The small overheads in the cost structure mean that a large section of society 
benefits from available resources. 

17. Why does the lecture emphasize the importance of retuning the priorities of the 
state for SME development? 

o A: To realize tangible results in the development of SMEs, a shift in the priorities 
of the state is essential. 

18. How does the SME development model differ from the emphasis on family 
enterprises in terms of market control? 

o A: Unlike family enterprises seeking to control the market, SMEs identify and 
sustain their place in the market without total control. 

19. Give an example from the lecture that illustrates the success of an individual with 
not so privileged background in SME development. 

o A: Bill Gates, not a scion of a wealthy family, had the opportunity to develop 
from an SME, illustrating the success of individuals with less privileged 
backgrounds. 

20. In summary, what are the key prescriptions for societies like Pakistan to achieve the 
best possible economic solution? 

o A: There is a need to retune the priorities of the state to realize tangible results, 
without which efforts would remain devoid of any tangible results. 

7:  Government Efforts Towards SME Development 

MCQs: 

1. What is the focus of the lecture on Lesson 7 - Government’s Effort Towards SME 
Development? 

a) Large-scale industries 

b) Agricultural development 

c) SME development 

d) International trade 

Answer: c) SME development 

2. At which levels has the government adopted multi-pronged approaches for SME 
development? 

a) Only at the national level 

b) Regional and sub-regional levels 

c) Only at the regional level 
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d) Local community level 

Answer: b) Regional and sub-regional levels 

3. What is the main idea behind the "Indian Model" of small enterprise development? 

a) Large-scale industrialization 

b) Strengthening economic integration 

c) Developing infrastructure facilities 

d) Foreign assistance 

Answer: c) Developing infrastructure facilities 

4. In which decade was the development process for small-scale enterprises initiated in 
Pakistan? 

a) 1950s 

b) 1960s 

c) 1970s 

d) 1980s 

Answer: b) 1960s 

5. What is the role of financial sector organizations in SME development? 

a) Exclusively for large-scale enterprises 

b) Catering only to the informal sector 

c) Of little importance 

d) Significant in catering to financing needs 

Answer: d) Significant in catering to financing needs 

6. What is the objective of the Small Business Finance Corporation (SBFC)? 

a) Promoting large enterprises 
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b) Assisting small entrepreneurs and setting up cottage industry 

c) Fostering agricultural growth 

d) Providing international trade opportunities 

Answer: b) Assisting small entrepreneurs and setting up cottage industry 

7. When was the SBFC established as a federal entity? 

a) 1952 

b) 1962 

c) 1972 

d) 1982 

Answer: c) 1972 

8. What was the main aim of the SBFC at the time of its establishment? 

a) Promoting large enterprises 

b) Assisting small entrepreneurs for self-employment and setting up cottage industry 

c) Fostering agricultural growth 

d) Providing international trade opportunities 

Answer: b) Assisting small entrepreneurs for self-employment and setting up 
cottage industry 

9. What percentage of SBFC's credit portfolio was infected by non-performing loans 
before restructuring? 

a) 30% 

b) 50% 

c) 70% 

d) 90% 

Answer: c) 70% 
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10. How has SBFC been restructured to address its weaknesses? 

a) Opening more branches 

b) Reducing the number of branches 

c) Increasing non-performing loans 

d) Introducing information technology and improving management 

Answer: d) Introducing information technology and improving management 

11. What is the maximum amount that SBFC can disburse for a project having a total 
cost of five million? 

a) Rs. 1 million 

b) Rs. 2 million 

c) Rs. 3 million 

d) Rs. 1.5 million 

Answer: d) Rs. 1.5 million 

12. What is the specific objective of the Regional Development Finance Corporation 
(RDFC)? 

a) Promoting large enterprises 

b) Promoting industrialization in less developed areas 

c) Fostering agricultural growth 

d) Providing international trade opportunities 

Answer: b) Promoting industrialization in less developed areas 

13. What is the focus of RDFC's operations? 

a) Only medium to large-sized industrial concerns 

b) Only micro and small-sized loans 

c) Both medium to large-sized and micro and small-sized loans 
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d) Agricultural financing 

Answer: c) Both medium to large-sized and micro and small-sized loans 

14. What is the Youth Investment Promotion Scheme (YIPS) known for? 

a) Promoting large enterprises 

b) Micro credit delivery 

c) Promoting international trade 

d) Agricultural financing 

Answer: b) Micro credit delivery 

15. What is the focus of the Credit for Rural Women (ICRW) scheme under YIPS? 

a) Promoting large enterprises 

b) Providing international trade opportunities 

c) Disbursing small loans to women entrepreneurs 

d) Fostering agricultural growth 

Answer: c) Disbursing small loans to women entrepreneurs 

16. What is the primary objective of the Industrial Development Bank of Pakistan 
(IDBP)? 

a) Promoting large enterprises 

b) Extending term finance for investment in the manufacturing sectors 

c) Fostering agricultural growth 

d) Providing international trade opportunities 

Answer: b) Extending term finance for investment in the manufacturing sectors 

17. How has IDBP evolved over the years in relation to SME development? 

a) Focused only on large enterprises 
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b) Fostered the growth and development of the SME sector 

c) Restrained from financing SMEs 

d) Focused only on agricultural financing 

Answer: b) Fostered the growth and development of the SME sector 

18. What is one of the services offered by IDBP to stimulate industrial progress in less 
developed regions? 

a) Promoting large enterprises 

b) Providing information on potential small-scale investment projects 

c) Fostering agricultural growth 

d) Providing international trade opportunities 

Answer: b) Providing information on potential small-scale investment projects 

19. What has been the focus of the lecture in Lesson 7 regarding SME development? 

a) Historical aspects of large-scale industries 

b) Current trends in agricultural growth 

c) Government's efforts and institutions in SME development 

d) International trade challenges 

Answer: c) Government's efforts and institutions in SME development 

20. What is the role of non-governmental organizations in SME development, according 
to the lecture? 

a) Exclusively focused on large enterprises 

b) Not actively participating in micro and small enterprise development 

c) Actively participating in micro and small enterprise development 

d) Focused only on international trade challenges 

Answer: c) Actively participating in micro and small enterprise development 
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Q&A: 

1. What are the multi-pronged approaches adopted by the government for SME 
development? 

o Answer: The government has adopted multi-pronged approaches at the regional, 
sub-regional, and national levels, including economic integration, cooperation, 
and structural adjustment programs. 

2. What is the basic idea behind the "Indian Model" of small enterprise development? 
o Answer: The basic idea is to develop infrastructure facilities such as industrial 

estates, common facility centers, and vocational training institutes to address the 
problems faced by SMEs. 

3. How has the government stimulated increased participation at the enterprise level? 
o Answer: The government has attempted to integrate the informal sector into the 

economic mainstream. 
4. What is the role of financial sector organizations in SME development? 

o Answer: Financial sector organizations play a crucial role in meeting the 
financing needs of small firms. 

5. What is the role of non-governmental organizations (NGOs) in micro and small 
enterprise development? 

o Answer: NGOs actively participate in micro and small enterprise development, 
designing programs to address social needs at a community level, positively 
impacting employment generation. 

6. When was Punjab Small Industries Corporation (PSIC) established, and what is its 
role? 

o Answer: PSIC was established in 1972 in Punjab, serving as an autonomous body 
for the promotion and development of small-scale industries. It covers investment 
promotion, provision of credits, and promotes common facility centers. 

7. What types of loans does PSIC provide to its clients, and what is the maximum loan 
limit? 

o Answer: PSIC provides working capital and capital investment loans, with a 
maximum limit of Rs. 7.5 Lac. 

8. How many industrial estates has PSIC developed, and what support is provided 
within these estates? 

o Answer: PSIC has developed 14 industrial estates in Punjab, and within these 
estates, the costs of land have been subsidized to allow the development of the 
small-scale sector. 

9. What was the rate of markup for the credit scheme launched by Sindh Small 
Industries Corporation (SSIC) for industrial estates? 

o Answer: The rate of markup was 7% for industrial estates and 11% for factories 
outside the industrial estates. 

10. What is the specific objective of Small Industries Development Board (SIDB) 
NWFP? 

o Answer: SIDB NWFP plays a promotional role to support and assist the 
development of small and cottage industry in the province. 
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11. How many industrial estates has SIDB established, and what is the total number of 
plots within these estates? 

o Answer: SIDB has established 9 industrial estates with a total of 1620 plots. 
12. What was the primary aim of the Small Business Finance Corporation (SBFC) at 

the time of its establishment? 
o Answer: The main aim of SBFC at the time of establishment was to assist small 

entrepreneurs for self-employment and setting up cottage industry. 
13. What led to the restructuring of SBFC, and what were some of the key changes 

made during restructuring? 
o Answer: SBFC was restructured due to deviation from its main aim and a weak 

balance sheet. Changes included reducing the number of branches, improving 
information technology, and setting up separate departments. 

14. What is the focus of SBFC's financing programs, and what is the maximum amount 
it can disburse for a project? 

o Answer: SBFC finances various projects such as Gem Stones, cotton ginning, 
textile apparel, and marble processing. It can disburse up to Rs. 1.5 million for a 
project with a total cost of five million. 

15. What is the specific objective of the Regional Development Finance Corporation 
(RDFC)? 

o Answer: RDFC has the specific objective of promoting the industrialization of 
less developed areas of the country. 

16. What is the focus of Youth Investment Promotion Scheme (YIPS), and what is the 
Credit for Rural Women (ICRW) scheme under YIPS? 

o Answer: YIPS focuses on various schemes with credit lines, and the ICRW 
scheme disburses small loans to women entrepreneurs on subsidized interest rates 
of 10%. 

17. What is the primary objective of the Industrial Development Bank of Pakistan 
(IDBP)? 

o Answer: IDBP's primary objective is to extend term finance for investment in the 
manufacturing sectors in the economy. 

18. How has IDBP evolved over the years in relation to SME development? 
o Answer: IDBP has evolved to foster the growth and development of the SME 

sector, stimulating industrial progress in rural or less developed regions. 
19. What is one of the services offered by IDBP to stimulate industrial progress in less 

developed regions? 
o Answer: IDBP offers business development assistance by providing information 

on potential small-scale investment projects. 
20. What are the key terms mentioned in the lesson, and what do they mean? 

o Answer: Key terms include "multi-pronged" (having different branches) and 
"revenue authorities" (provincial authorities responsible for the recovery of 
revenue taxes). 

8:   The role of NGOs 

MCQs: 
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1. What is the primary role of NGOs in the development of SMEs? 

a. Profit generation 

b. Addressing social problems 

c. Government policy formulation 

d. Monetary issues advising 

Answer: b. Addressing social problems 

2. How are NGOs financed for their activities in the development sector? 

a. Business partnerships 

b. Government subsidies 

c. Private sector investments 

d. Grants, aids, or donation-based finances 

Answer: d. Grants, aids, or donation-based finances 

3. What is the distinctive property of the socio-economic sector where NGOs work? 

a. Profit maximization 

b. Gender development 

c. Industrialization 

d. Technology advancement 

Answer: b. Gender development 

4. What does the term "NGO" stand for? 

a. Non-Government Organization 

b. National Growth Organization 

c. New Governmental Order 

d. Non-Global Organization 
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Answer: a. Non-Government Organization 

5. What is the underlying principle of fair trade cooperatives established by NGOs? 

a. Maximizing producer profits 

b. Reducing producer profits 

c. Empowering middlemen 

d. Enhancing government revenue 

Answer: a. Maximizing producer profits 

6. In what way do NGOs differ from standard private sector producers in their 
business strategy? 

a. Higher product prices 

b. Selection of subcontractors 

c. Less investment in marketing 

d. Profit distribution to shareholders 

Answer: b. Selection of subcontractors 

7. What is the primary role of SMEDA (Small and Medium Enterprises Development 
Authority) in Pakistan? 

a. Profit generation 

b. Providing an enabling environment for SMEs 

c. Monetary policy formulation 

d. Industrial production control 

Answer: b. Providing an enabling environment for SMEs 

8. When was SMEDA established, and under which ministry does it operate? 

a. October 1998, Ministry of Finance 

b. October 1998, Ministry of Industries, Production & Special Initiative 
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c. January 2000, Ministry of Commerce 

d. January 2000, Ministry of Planning and Development 

Answer: b. October 1998, Ministry of Industries, Production & Special Initiative 

9. What is SMEDA's mission statement? 

a. Profit maximization for SMEs 

b. Policy formulation for the government 

c. To function as the promoter & facilitator of SME sector in Pakistan 

d. To act as a fiscal advisor to the government 

Answer: c. To function as the promoter & facilitator of SME sector in Pakistan 

10. What is one of the objectives of SMEDA related to policy formulation? 

a. Industrial estate development 

b. Encouraging the growth of SMEs in the country 

c. Facilitating seminars for SMEs 

d. Securing international certifications for SMEs 

Answer: b. Encouraging the growth of SMEs in the country 

11. What does the term "debt equity ratio" represent in the context of SMEs? 

a. The ratio of money participation by the borrower and lender 

b. The ratio of government grants to NGO funds 

c. The ratio of product prices to production costs 

d. The ratio of international trade to domestic trade 

Answer: a. The ratio of money participation by the borrower and lender 

12. How does SMEDA assist SMEs in securing financing? 

a. Direct funding from the government 
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b. Facilitating international trade 

c. Conducting sector studies 

d. Providing business development services 

Answer: d. Providing business development services to SMEs 

13. What is the role of NGOs in reducing poverty, according to the lesson? 

a. Direct profit generation 

b. Creating awareness in women for small business development 

c. Advocating for government policies 

d. Establishing international trade networks 

Answer: b. Creating awareness in women for small business development 

14. What is the primary source of operating funds for NGOs, as mentioned in the 
lesson? 

a. Private sector investments 

b. Government taxes 

c. Public funding 

d. Industrial sector partnerships 

Answer: c. Public funding 

15. What is the key to the success of the NGO business strategy mentioned in the 
lesson? 

a. High product prices 

b. Exploitative piecework arrangements 

c. Empowering subcontractors 

d. Maximizing middlemen profits 

Answer: c. Empowering subcontractors 
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16. What is the role of NGOs in the international trade of goods from developing to 
industrialized countries? 

a. Maximizing middlemen profits 

b. Reducing producer profits 

c. Establishing fair trade cooperatives 

d. Ignoring international trade 

Answer: c. Establishing fair trade cooperatives 

17. What does SMEDA consider as an engine of growth and sustainability for the 
national economy? 

a. Large-scale industries 

b. Public sector investments 

c. Small and medium enterprises (SMEs) 

d. Government regulations 

Answer: c. Small and medium enterprises (SMEs) 

18. What is the primary objective of NGOs in the development of SMEs? 

a. Profit maximization 

b. Addressing social problems 

c. Facilitating government policies 

d. Creating industrial zones 

Answer: b. Addressing social problems 

19. What is the primary focus of NGOs in the international trade of goods? 

a. Maximizing profits for middlemen 

b. Ensuring product quality standards 

c. Empowering producers and minimizing middlemen 
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d. Ignoring the international market 

Answer: c. Empowering producers and minimizing middlemen 

20. What is the primary objective of NGOs when they act as sub-contractors in product 
production? 

a. Maximizing profits for subcontractors 

b. Enhancing government revenue 

c. Empowering subcontractors and ensuring organizational sustainability 

d. Exploiting piecework arrangements 

Answer: c. Empowering subcontractors and ensuring organizational 
sustainability 

Q&A: 

1. What is the primary focus of NGOs in the development of SMEs in the socio-
economic sector? 

o A: The special property of this sector is gender development. 
2. How are NGOs typically financed for their activities in SME development? 

o A: NGOs normally work through grants, aids, or donation-based finances. 
3. What is the key role of NGOs in the development of SMEs, as mentioned in the 

lesson? 
o A: NGOs play a vital role in the development of SMEs, helping to reduce poverty 

and creating awareness in women for small business development. 
4. Under what legal framework are NGOs registered, according to the lesson? 

o A: NGOs are privately owned organizations registered under the social welfare 
act. 

5. How does the NGO Business strategy differ from standard private sector 
producers? 

o A: NGOs invest all profits back into the organization to ensure organizational 
sustainability and expand their base of sub-contractors. 

6. What is the underlying operating principle of fair trade cooperatives established by 
NGOs? 

o A: To ensure that more profits from the sales of diverse products go to the 
producer and less to middlemen. 

7. What is the less well-known NGO business strategy mentioned in the lesson? 
o A: For the NGO itself to take on the role of designer, marketer, and distributor of 

specific products, working with disadvantaged groups as sub-contractors. 
8. How does the NGO business strategy empower sub-contractors? 
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o A: It provides a viable means for poor women to set up their own home-based 
enterprises. 

9. What is the key to the success of the NGO business strategy in product production? 
o A: The fact that the NGO takes on the responsibility for the development of the 

international market for the product produced. 
10. When was SMEDA established, and what challenge did it aim to address? 

o A: SMEDA was established in October 1998 to take on the challenge of 
developing Small & Medium Enterprises (SMEs) in Pakistan. 

11. What is SMEDA's mission statement? 
o A: To function as the promoter & facilitator of SME sector in Pakistan by creating 

a conducive and facilitating environment and providing service delivery to SMEs. 
12. What is one of the objectives of SMEDA related to policy formulation? 

o A: Policy formulation to encourage the growth of SMEs in the country and to 
advise the Government on fiscal and monetary issues related to SMEs. 

13. What is SMEDA's role in facilitating Business Development Services to SMEs? 
o A: It facilitates the development and strengthening of SME representative bodies, 

associations/chambers. 
14. What does SMEDA aim to do regarding financing for SMEs? 

o A: Facilitate SMEs in securing financing. 
15. How does SMEDA contribute to the strengthening of SMEs? 

o A: By conducting and facilitating seminars, workshops, and training programs. 
16. What assistance does SMEDA provide through Donor assistances for SME 

development? 
o A: Donor assistances for SME development through programs and projects. 

17. How does SMEDA assist SMEs in getting international certifications for their 
products and processes? 

o A: Assist SMEs in getting international certifications (such as UL, CE, DIN, JIS, 
ASME, KS, etc.) for their products and processes. 

18. What is the significance of the term "Autonomous" in the context of SMEDA? 
o A: Autonomous refers to SMEDA being a self-governing institution. 

19. What role do NGOs play in reducing poverty, according to the lesson? 
o A: NGOs help to reduce poverty by creating awareness in women for small 

business development. 
20. How does the NGO business strategy differ from standard private sector producers 

in profit distribution? 
o A: NGOs invest all profits back into the organization, ensuring organizational 

sustainability and expanding their base of sub-contractors. 

9:   Issues and Policy Development for SME – I 

MCQs: 

1. What is the focus of Lesson 9 on SMEs? 

A: Long term issues 
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B: Short term issues 

C: Both long term and short term issues 

D: Immediate challenges 

Answer: C 

2. What percentage of enterprises employing up to 99 persons constitute all private 
enterprises in the industrial sector? 

A: 50% 

B: 78% 

C: 90% 

D: 30% 

Answer: C 

3. What is the primary role of SMEDA in SME policy development? 

A: Evaluation of existing policies 

B: Coordination and facilitation 

C: Legal enforcement 

D: Financial investment 

Answer: B 

4. What is the significance of SMEs in the Pakistani economy, according to research 
and statistics? 

A: Contribute less than 10% to GDP 

B: Employ 50% of the non-agriculture labor force 

C: Contribute over 30% to GDP 

D: Have no impact on the manufacturing sector 

Answer: C 
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5. What is identified as a necessary condition for achieving and sustaining high levels 
of economic development? 

A: Frequent policy changes 

B: Stability of policy 

C: Large-scale enterprises 

D: International cooperation 

Answer: B 

6. What is the primary focus of short to medium term issues in SME policy? 

A: Macro environment framework 

B: Creating a favorable business environment 

C: Legislative changes 

D: Long term challenges 

Answer: B 

7. What is the responsibility of SMEDA in SME policy development? 

A: Financial investment 

B: Coordination and facilitation 

C: Legal enforcement 

D: Evaluation of existing policies 

Answer: B 

8. What is one of the key areas of focus for SME policy, as mentioned in the content? 

A: Large enterprises 

B: Poverty eradication 

C: Legislative changes 
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D: International cooperation 

Answer: B 

9. What role does SMEDA play in SME policy development? 

A: Initiating policies 

B: Monitoring policies 

C: Evaluating policies 

D: Enforcing policies 

Answer: A 

10. What is the role of the SME task force established at the Ministry of Industries and 
Production? 

A: Evaluation of existing policies 

B: Coordination and facilitation 

C: Legal enforcement 

D: Financial investment 

Answer: B 

11. What percentage of the non-agriculture labor force do SMEs employ? 

A: 10% 

B: 35% 

C: 50% 

D: 78% 

Answer: D 

12. What is the key challenge in SME policy development mentioned in the content? 

A: Lack of financial resources 
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B: Lack of coordination 

C: Lack of legal framework 

D: Lack of international support 

Answer: B 

13. What does the SME Sector Development Program seek to improve? 

A: Evaluation of existing policies 

B: Coordination and facilitation 

C: Legal enforcement 

D: Financial investment 

Answer: B 

14. What is the role of government in SME promotion? 

A: Direct intervention 

B: Coordination and facilitation 

C: Evaluation of existing policies 

D: Financial investment 

Answer: B 

15. What is the role of the SME task force in policy development? 

A: Monitoring policies 

B: Initiating policies 

C: Enforcing policies 

D: Evaluating policies 

Answer: B 

16. What is the primary responsibility of Parliament in SME policy development? 
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A: Initiating policies 

B: Monitoring policies 

C: Enforcing policies 

D: Evaluating policies 

Answer: B 

17. What is the significance of the SME Sector Development Program? 

A: Financial investment 

B: Evaluation of existing policies 

C: Coordination and facilitation 

D: Legislative changes 

Answer: C 

18. What is the importance of regular information exchange among institutions in SME 
development? 

A: Avoiding financial losses 

B: Avoiding duplication of efforts 

C: Ensuring legal compliance 

D: Encouraging international cooperation 

Answer: B 

19. What is the role of institutions in the proposed network for SME growth? 

A: Legislative changes 

B: Coordination and facilitation 

C: Financial investment 

D: Evaluation of existing policies 
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Answer: B 

20. What is the expected role of SMEDA under the SME Sector Development Program? 

A: Initiating policies 

B: Monitoring policies 

C: Evaluating policies 

D: Drafting relevant laws and regulations 

Answer: D 

Q&A: 

1. What is the main focus of Lesson 9 in SME management? 
o A: Addressing issues and obstacles in forming SME policies for Pakistan. 

2. How has the focus of policies in the past affected SMEs in Pakistan? 
o A: Policies have primarily focused on large enterprises, neglecting the significant 

role of SMEs. 
3. What is the central theme of the SME Sector Development Program? 

o A: Improving the specificity and prioritization of measures for SME policy 
through stakeholder collaboration. 

4. Why is SME promotion considered crucial for government departments? 
o A: SMEs play a vital role in the economy, and their promotion is essential for 

economic growth. 
5. What impediment is highlighted regarding coordination among institutions for 

SME development? 
o A: Lack of a formal mechanism for initiation, coordination, monitoring, and 

evaluation outside the scope of SMEDA. 
6. What are the short to medium term issues that should be the focus of SME policy? 

o A: Business environment, delivery of assistance and access to resources, and 
monitoring developments. 

7. What does creating a favorable business environment involve for SMEs in 
Pakistan? 

o A: Eliminating unnecessary obstacles and addressing issues related to the 
government, taxation, and labor. 

8. Why is improving the delivery mechanism for assistance crucial for SMEs? 
o A: To enhance productivity, capacity for employment generation, and access to 

finance, business services, human resources, and technology. 
9. Why are market-driven support programs deemed important for SMEs? 

o A: To attain substantiality, maximize cooperation with the private sector, and 
minimize distortions in the economy. 

10. What is the focus of monitoring developments in the SME sector? 
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o A: Harmonizing enterprise size categories and establishing a mechanism to 
monitor SME development and the effectiveness of assistance. 

11. What potential benefits might be foregone if there is a lack of learning from one 
another in SME support structures? 

o A: Foregoing benefits of continuous improvement and achieving major aims 
related to socio-economic development. 

12. What is emphasized as a key requirement for implementing change in SME 
development? 

o A: Formulating a policy for SME development and assigning specific 
responsibilities for continuous improvement. 

13. What is highlighted as a common approach adopted by countries for SME 
promotion? 

o A: Legislation on SME promotion. 
14. Who is responsible for determining the appropriate format of the SME policy for 

Pakistan? 
o A: The Task Force. 

15. According to research and statistics, what percentage of private enterprises in the 
industrial sector do SMEs constitute? 

o A: About 90%. 
16. What is considered a necessary condition for achieving and sustaining high levels of 

economic development? 
o A: Stability of policy. 

17. Why have policies in Pakistan in the past focused more on large enterprises than on 
SMEs? 

o A: Limited efforts have been made, neglecting the significant role of SMEs in the 
economy. 

18. What challenges do SMEs face due to their size and peculiarities? 
o A: They are less capable of adjusting and carrying on successful business 

compared to larger enterprises. 
19. Why has there been an increased focus on the SME sector in recent government 

efforts? 
o A: SMEs promote entrepreneurial culture, create a wider base for employment 

generation, and are a primary vehicle for poverty eradication. 
20. What is the role of SMEDA under the SME Sector Development Program? 

o A: SMEDA prepares government documents on SME policy and drafts relevant 
laws and regulations. 

10:   Issues and Policy Development for SME 

MCQs: 

1. What is the main focus of Lesson 10 in SME management? 

A) Long-term policy development 
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B) Short and medium-term policy-making issues 

C) Regulatory challenges 

D) Global economic trends 

Answer: B) Short and medium-term policy-making issues 

2. Why are policy framework and regulatory measures considered crucial for SME 
promotion? 

A) To limit SME size 

B) To increase compliance costs 

C) To achieve competitive coverage by support programs 

D) To discourage SME growth 

Answer: C) To achieve competitive coverage by support programs 

3. What initiative did the United Kingdom introduce to support small businesses? 

A) "Think Big First" 

B) "Support Large Enterprises" 

C) "Think Small First" 

D) "Large Business Priority" 

Answer: C) "Think Small First" 

4. How do developed nations address biases against small firms in policies? 

A) By increasing taxes 

B) By limiting support programs 

C) By introducing complex regulations 

D) By implementing initiatives like "Think Small First" 

Answer: D) By implementing initiatives like "Think Small First" 
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5. What is proposed to be increased in official documentation and communications to 
benefit local business people? 

A) Use of English language 

B) Use of Urdu language 

C) Use of regional languages 

D) Use of a standardized language 

Answer: B) Use of Urdu language 

6. What is identified as a fundamental flaw in the relationship between the government 
and SME? 

A) Excessive support programs 

B) Centralized control 

C) Lack of regulations 

D) Low literacy rates 

Answer: B) Centralized control 

7. What is suggested as a way to break the discouraging situation in the relationship 
between government and SME? 

A) Increase centralized control 

B) Encourage rent-seeking bureaucrats 

C) Face the problem squarely and seek solutions 

D) Avoid dialogue between the two sides 

Answer: C) Face the problem squarely and seek solutions 

8. What is proposed to be considered to increase the share of SMEs in providing goods 
and services to the public sector? 

A) Increased tax rates 

B) Improved business facilitation process 
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C) Reduced bargaining prices 

D) Excessive discretion 

Answer: B) Improved business facilitation process 

9. According to research, what percentage of enterprises in Pakistan find tax 
regulations most problematic? 

A) 56% 

B) 34% 

C) 67% 

D) 28% 

Answer: C) 67% 

10. What is a specific size-related disadvantage for small firms regarding tax 
compliance costs? 

A) Availability of in-house advisors 

B) Lower physiologic costs 

C) Higher time cost implications 

D) Lower monetary implications 

Answer: C) Higher time cost implications 

11. Why do some small firms in Pakistan claim it is not possible for them to maintain 
books or hire a professional? 

A) Lack of legal requirements 

B) Cost constraints 

C) Lack of taxation 

D) Government incentives 

Answer: B) Cost constraints 
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12. What is identified as a non-standardized aspect of the prevailing tax system in 
Pakistan? 

A) Excessive discretion 

B) Low compliance costs 

C) Rationale in tax structure 

D) Consolidation in tax laws 

Answer: A) Excessive discretion 

13. What has been a constant confrontation between tax authorities and business 
communities in Pakistan? 

A) Tax reforms 

B) Low tax rates 

C) Expansion in tax base 

D) Non-standardized tax structure 

Answer: D) Non-standardized tax structure 

14. What is the focus of the reforms in the advance stage of implementation of 
Pakistan’s tax regime? 

A) Tax incentives for SMEs 

B) Tax administration and management 

C) Addressing tax issues for large enterprises 

D) Reduction of tax rates 

Answer: B) Tax administration and management 

15. What percentage of businesses in Pakistan report a crunch of taxes? 

A) 56% 

B) 34% 
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C) 67% 

D) 28% 

Answer: A) 56% 

16. According to the lecture, what is a specific disadvantage for smaller firms compared 
to larger firms regarding taxes? 

A) Lower compliance costs 

B) Availability of necessary accountants 

C) Lower physiologic costs 

D) Lower time cost implications 

Answer: B) Availability of necessary accountants 

17. What aspect of the present policy or legal environment in Pakistan hampers SME 
operations? 

A) Lack of tax regulations 

B) Absence of a specialized legal framework 

C) Excessive regulations 

D) Low compliance costs 

Answer: B) Absence of a specialized legal framework 

18. What is suggested to avoid negative impacts on small firms due to policy shifts? 

A) Retroactivity of new regulations 

B) Reduced grace period 

C) Adequate grace period for adjustment 

D) Increased bureaucratic discretion 

Answer: C) Adequate grace period for adjustment 
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19. What is the proposed remedy suggested by retailers and small to medium-sized 
manufacturers for the slow expansion in the tax base? 

A) Fixed taxation 

B) Increasing tax rates 

C) Excessive discretion 

D) Tax incentives for SMEs 

Answer: A) Fixed taxation 

20. What has been identified as one of the cardinal conditions for SME development in 
the lecture? 

A) High tax rates 

B) Non-standardized tax structure 

C) Excessive discretion in the tax system 

D) A "level playing field" 

Answer: D) A "level playing field" 

Q&A: 

1. What is the focus of Lesson 10 in SME management? 
o A: The focus of Lesson 10 is on policy-making issues on a short and medium-

term basis. 
2. Why are policy framework and regulatory measures considered crucial for SME 

promotion? 
o A: They are considered crucial because the large size of the SME sector limits the 

coverage achievable by support programs, making appropriate policy tools and 
regulations essential. 

3. What initiative did the United Kingdom introduce to support small businesses? 
o A: The United Kingdom introduced the "Think Small First" initiative. 

4. How do developed nations address biases against small firms in policies? 
o A: Developed nations have mechanisms in place, such as assessing the impact on 

small businesses before implementation and facilitating small business 
participation in government procurement. 

5. What is proposed to avoid negative impacts on small firms due to policy shifts? 
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o A: Businesses potentially affected are consulted and informed in advance, 
allowed an adequate grace period for adjustment, and there is no retroactivity of 
new regulations. 

6. What is identified as a fundamental flaw in the relationship between government 
and SME? 

o A: The relationship is fundamentally flawed due to centralized control, fear of 
opportunistic entrepreneurs, and the influence of rent-seeking bureaucrats. 

7. How does the lecture propose to break the discouraging situation in the relationship 
between government and SME? 

o A: By facing the problem squarely, seeking solutions positively, and fostering 
systematic dialogue between the two sides. 

8. What language-related issue is highlighted in the lecture concerning local business 
people? 

o A: The inadequate business facilitation process in the local language, with laws, 
regulations, and business support material available only in English. 

9. What is proposed as a starting point to improve communication for local business 
people? 

o A: The increased usage of Urdu in written documentation, official deliberations, 
and communications is proposed. 

10. What is identified as one of the cardinal conditions for SME development in the 
lecture? 

o A: A "level playing field" is identified as one of the cardinal conditions for SME 
development. 

11. What is suggested to increase the share of SMEs participating in the provisions of 
goods and services to the public sector? 

o A: Consideration is given to increasing the usage of Urdu and facilitating dialogue 
between the government, stakeholders, and SME clients. 

12. What is mentioned as one of the major reasons for firms drifting into the informal 
economy? 

o A: High tax rates are mentioned as one of the major reasons for firms drifting into 
the informal economy. 

13. According to research, what percentage of enterprises finds tax regulations most 
problematic? 

o A: 67% of enterprises find tax regulations most problematic, according to 
research. 

14. What specific size-related disadvantage do small firms face regarding tax 
compliance costs? 

o A: Small firms face higher compliance costs compared to large-scale firms, as 
they lack necessary accountants and in-house tax and legal advisors. 

15. Why do some small firms in Pakistan claim it is not possible for them to maintain 
books or hire a professional? 

o A: They claim it is not possible due to cost constraints. 
16. What is identified as a non-standardized aspect of the prevailing tax system in 

Pakistan? 
o A: Excessive discretion in the tax system is identified as non-standardized. 



 

75 
 

17. What has been a constant confrontation between tax authorities and business 
communities in Pakistan? 

o A: A constant confrontation has been between tax authorities and business 
communities due to the non-standardized tax system. 

18. What idea is proposed by retailers and small to medium-sized manufacturers as a 
remedy for the slow expansion in the tax base? 

o A: The idea of fixed taxation is proposed as a remedy for the slow expansion in 
the tax base. 

19. What has the focus of the reforms in the advance stage of implementation of 
Pakistan’s tax regime been? 

o A: The focus has been on tax administration and management, rather than 
addressing aspects directly affecting SMEs. 

20. What has been lacking in consideration in reviewing tax law from an ordinary SME 
or micro-enterprise perspective? 

o A: Incentives for SMEs to enter the formal economy have been lacking in 
consideration. 

11:   Short and Medium Term Issues for SME Policy 
Formulation – I 

MCQs: 

1. What is the primary focus of Lesson 11 in SME management? 

A. Long-term issues for SME policy formulation 

B. Short and medium-term issues for SME policy formulation 

C. Labor market dynamics 

D. Trade liberalization challenges 

Answer: B 

2. Why do firms tend to drift into the informal economy worldwide, according to the 
lecture? 

A. Lack of government support 

B. Intensity of regulations 

C. Global competition 

D. Technological advancements 
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Answer: B 

3. How many labor laws do enterprises in Pakistan have to deal with, according to the 
lecture? 

A. 30 

B. 46 

C. 56 

D. 65 

Answer: C 

4. What is considered an impediment to SME growth in relation to labor laws in 
Pakistan? 

A. Bilateral councils 

B. Inherent inconsistencies 

C. International labor standards 

D. Simplified legislation 

Answer: B 

5. What does the Ministry of Labor and Manpower aim to achieve with the new labor 
policy initiatives? 

A. Restrictive labor practices 

B. Favorable environment for industrial promotion 

C. Increased labor inspections 

D. Reduction in labor market security 

Answer: B 

6. What is the Workers Employers Bilateral Council of Pakistan (WEBCOP) aimed at 
promoting? 

A. Labor inspections 
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B. Compliance with international labor standards 

C. Bilateralism among government, employers, and employees 

D. Reduction of labor laws 

Answer: C 

7. What is identified as an essential requirement for SMEs in the new labor market 
environment? 

A. Arbitrary loss of employment 

B. High labor intensity 

C. Flexibility and adaptability 

D. Inherent inconsistencies 

Answer: C 

8. What determines competitive advantage in the global market, according to the 
lecture? 

A. Price competitiveness 

B. Market demand 

C. Quality of products 

D. Labor market dynamics 

Answer: C 

9. What is the key factor for SMEs to compete in the global environment, according to 
the lecture? 

A. Market-driven support programs 

B. Old policy tools of protection 

C. Access to resources and services 

D. Bilateralism 
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Answer: C 

10. What is suggested to replace old policy tools of protection for SMEs in the global 
environment? 

A. Labor inspections 

B. Promotional and facilitation functions 

C. Bilateral councils 

D. Simplified legislation 

Answer: B 

11. What is identified as a recurring constraint to SME growth and development? 

A. Labor laws 

B. Trade liberalization 

C. Access to equity and formal debt financing 

D. Global technology trends 

Answer: C 

12. Why is lending to SMEs considered unattractive for commercial banks? 

A. High transaction costs 

B. Lack of SME demand for credit 

C. Global competition 

D. Bilateralism 

Answer: A 

13. What percentage of new investment for SMEs comes from internal finance or 
retained earnings? 

A. 57% 

B. 67% 
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C. 77% 

D. 87% 

Answer: A 

14. What is mentioned as an issue with the existing structure of the financial sector for 
SMEs? 

A. Lack of collateral requirements 

B. Linkage of financial products with sector needs 

C. Interest in SME lending 

D. Transaction costs 

Answer: D 

15. What is highlighted as a key prerequisite for the future development of the national 
economy? 

A. Trade liberalization 

B. Global competitiveness 

C. Financing SMEs 

D. Labor market dynamics 

Answer: C 

16. What did the Self Employment Scheme through Small Business Finance 
Corporation (SBFC) aim to do? 

A. Ration out credit to SMEs 

B. Provide internal finance 

C. Facilitate the participation of commercial banks 

D. Restructure the financial sector 

Answer: B 
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17. Why are previous efforts for SME financing considered inefficient? 

A. Lack of SME demand for credit 

B. Disjointed efforts and corruption 

C. Low transaction costs 

D. High-risk lending 

Answer: B 

18. What is suggested as a potential way to mitigate the effect of the broad definition of 
SMEs in financing? 

A. Bilateral councils 

B. Market-led mechanisms 

C. Global competitiveness 

D. SME credit endowment fund 

Answer: D 

19. What is identified as a challenge for commercial banks in engaging in cash-flow 
based lending to SMEs? 

A. Lack of demand from SMEs 

B. Transaction costs 

C. Limited presence in the rural SME market 

D. Inability to structure risk-prone financing options 

Answer: C 

20. What does the government seek to facilitate regarding commercial banks and SME 
lending? 

A. Reduction of labor laws 

B. Access to equity financing 
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C. Participation in bilateral councils 

D. Engagement in cash-flow based lending 

Answer: D 

Q&A: 

1. What is the primary focus of Lesson 11 in SME management? 
o Answer: Lesson 11 focuses on short and medium-term issues for SME policy 

formulation. 
2. What is identified as the second most important reason for firms drifting into the 

informal economy worldwide? 
o Answer: The intensity of regulations is identified as the second most important 

reason for firms drifting into the informal economy. 
3. How many labor laws do enterprises in Pakistan have to deal with, according to the 

lecture? 
o Answer: Enterprises in Pakistan have to deal with fifty-six (56) labor laws. 

4. What is considered an impediment to SME growth related to labor laws in 
Pakistan? 

o Answer: The existing plethora of labor laws with inherent inconsistencies and 
numerous labor inspections are impediments to SME growth. 

5. What are the essential requirements of the new labor environment mentioned in the 
lecture? 

o Answer: Adaptability, flexibility, labor market security, protection against 
arbitrary loss of employment, income reduction, and healthy work practices are 
essential requirements. 

6. What did the Ministry of Labor and Manpower introduce in response to the needs 
of the labor market and employers? 

o Answer: The Ministry introduced an employment security regime to create a 
favorable environment for industrial promotion and revival. 

7. What was proposed regarding existing labor legislation in the lecture? 
o Answer: It was proposed that existing labor legislation be simplified and 

rationalized into six basic laws. 
8. What forum was established for promoting bilateralism among the government, 

employers, and employees? 
o Answer: Workers Employers Bilateral Council of Pakistan (WEBCOP) was 

established for promoting bilateralism. 
9. What is highlighted as the issue through direct interaction with SME in terms of 

coordination? 
o Answer: The issue highlighted is that of coordination between the business and 

labor community. 
10. How is competitive advantage determined in the global market, according to the 

lecture? 
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o Answer: Competitive advantage is determined by the productivity with which a 
country, region, or cluster uses its human, capital, and natural resources. 

11. What percentage is Pakistan's median labor productivity lower than in China, 
according to the lecture? 

o Answer: Pakistan's median labor productivity is 35 percent lower than in China. 
12. What committee was established in the Ministry of Industries and Production in 

2000, according to the lecture? 
o Answer: The committee on Reforms in Regulatory Legal and Policy 

Environment was established in 2000. 
13. What has contributed to the decline in Pakistan's international competitiveness, as 

mentioned in the lecture? 
o Answer: Lower productivity of workers has contributed to the decline in 

Pakistan's international competitiveness. 
14. According to the lecture, what do SMEs need to be increasingly aware of in their 

local economy? 
o Answer: SMEs need to be increasingly aware of the world market, and they 

cannot escape it even in their local economy. 
15. What are the issues that need to be addressed separately by SME policy, according 

to the lecture? 
o Answer: Issues such as training, research and development, labor productivity 

enhancement, technology transfer, and support to business startup need separate 
attention in SME policy. 

16. What is repeatedly identified as a recurring constraint to SME growth and 
development? 

o Answer: Access to equity and formal debt financing is repeatedly identified as a 
recurring constraint. 

17. What was the government's response to the growing needs of the sector in 1992, 
according to the lecture? 

o Answer: The government introduced the Self Employment Scheme through 
Small Business Finance Corporation (SBFC). 

18. Why are previous efforts for SME financing considered inefficient, according to the 
lecture? 

o Answer: Previous efforts were considered inefficient due to a lack of coherence 
across institutions and resulted in disjointed efforts and corruption. 

19. What is suggested as a potential way to mitigate the effect of the broad definition of 
SMEs in financing? 

o Answer: The creation of SME credit endowment fund is suggested as a potential 
way to mitigate the effect. 

20. What does the government seek to facilitate regarding commercial banks and SME 
lending? 

o Answer: The government seeks to facilitate the participation of commercial 
banks in SME lending through training with the assistance of the ADB. 

12:   Short and Medium Term Issues for SME Policy 
Formulation – II 
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MCQs: 

1. What is the focus of Lesson 12 in SME management? 

A) Long-term issues 

B) Short and medium-term issues 

C) Human resource development 

D) Technology transfer 

Answer: B) Short and medium-term issues 

2. What is one major challenge faced by SME in the knowledge-based economy? 

A) Lack of government support 

B) Overreliance on formal education 

C) Emergence of the informal economy 

D) Need for continuous innovation and skill development 

Answer: D) Need for continuous innovation and skill development 

3. What is considered an immense challenge to competitiveness in the context of 
human resource development? 

A) Lack of vocational training facilities 

B) Low literacy level 

C) Insufficient government initiatives 

D) Limited options for training middle management 

Answer: B) Low literacy level 

4. What is a frequent complaint regarding human resource development institutions? 

A) Lack of skilled trainers 

B) Overemphasis on vocational training 



 

84 
 

C) Mismatch with SME demands 

D) Inadequate government funding 

Answer: C) Mismatch of output with SME demands 

5. What is necessary for fostering a healthy, growing business environment, according 
to the lecture? 

A) High government intervention 

B) Entrepreneurial culture 

C) Strict regulations 

D) Technological advancement 

Answer: B) Entrepreneurial culture 

6. What do entrepreneurship skill development programs aim to boost? 

A) Financial investments 

B) Technology transfer 

C) Trading in goods 

D) Entrepreneurial culture 

Answer: D) Entrepreneurial culture 

7. In the context of technology transfer, what role does technology play in the growth 
of export firms? 

A) It increases transaction costs 

B) It limits vertical integration 

C) It enhances firm productivity 

D) It discourages internationalization 

Answer: C) It enhances firm productivity 

8. What is a common obstacle to technology up-gradation for SMEs? 



 

85 
 

A) Lack of financial resources 

B) Government intervention 

C) Overemphasis on vocational training 

D) High literacy level 

Answer: A) Lack of financial resources 

9. Which organization collaborated with the government for Technical Cooperation 
between Developing Countries (TCDC)? 

A) World Bank 

B) United Nations Development Program (UNDP) 

C) State Bank of Pakistan (SBP) 

D) Pakistan Institute of Management Science (PIMS) 

Answer: B) United Nations Development Program (UNDP) 

10. What did the government offer cash grants for regarding growth-oriented 
internationalized SMEs? 

A) ISO certification 

B) Research and development 

C) Entrepreneurship programs 

D) Vocational training 

Answer: A) ISO certification 

11. What is established as a resource center and research institute to enhance industrial 
and labor productivity? 

A) Pakistan Institute of Management Science (PIMS) 

B) State Bank of Pakistan (SBP) 

C) National Productivity Organization 
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D) Pakistan Council for Scientific Industrial Research (PCSIR) 

Answer: C) National Productivity Organization 

12. What does PCSIR stand for in the context of the lecture? 

A) Pakistan Council for Scientific Industrial Research 

B) Provincial Council for Skillful Industrial Relations 

C) Productive Council for Scientific Industrial Resources 

D) Professional Council for Scientific Industrial Research 

Answer: A) Pakistan Council for Scientific Industrial Research 

13. What do SMEs face due to the lack of a network of reliable suppliers for quality 
inputs? 

A) Decreased transaction costs 

B) Increased productivity 

C) Problems in sourcing quality inputs 

D) Enhanced technological cooperation 

Answer: C) Problems in sourcing quality inputs 

14. What is the intended final beneficiary of the Technical Cooperation between 
Developing Countries (TCDC) program? 

A) Government institutions 

B) International organizations 

C) SMEs 

D) United Nations 

Answer: C) SMEs 

15. What is the major technology up-gradation obstacle related to skills/experience? 

A) Lack of skills/experience to operate high-tech machinery 
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B) Inability to acquire sophisticated testing equipment 

C) Insufficient information on technological cooperation opportunities 

D) Absence of appropriate metrology and testing equipment 

Answer: A) Lack of skills/experience to operate high-tech machinery 

16. What is ISO certification in the context of the lecture? 

A) International Security Organization certification 

B) International Standards Organization certification like ISO 9000 

C) Innovation and Skill Optimization certification 

D) Industrial Standards Organization certification 

Answer: B) International Standards Organization certification like ISO 9000 

17. What does R&D stand for in the context of technology transfer and up-gradation? 

A) Rules and Documentation 

B) Research and Development 

C) Resource and Deployment 

D) Regional Development 

Answer: B) Research and Development 

18. What is the abbreviation SBP referring to in the Key Terms section? 

A) State Bank of Productivity 

B) State Board of Pakistan 

C) State Bank of Planning 

D) State Bank of Pakistan 

Answer: D) State Bank of Pakistan 
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19. What is the focus of the government's efforts to facilitate technology transfer for 
indigenous SMEs? 

A) Cash grants for research and development 

B) Capacity building of public sector organizations 

C) Entrepreneurship skill development programs 

D) ISO certification for all SMEs 

Answer: B) Capacity building of public sector organizations 

20. What is the intended role of institutions like PCSIR and PITAC in facilitating 
industrial growth? 

A) Passive observers 

B) Resource centers 

C) Active service providers to SMEs 

D) Advocates for government intervention 

Answer: C) Active service providers to SMEs 

Q&A: 

1. What is the primary challenge faced by SMEs in the knowledge-based economy? 

Answer: SMEs must continually innovate, change, and upgrade in the face of the 
emergence of the knowledge-based economy. 

2. How does the low-literacy level of the population impact SME competitiveness? 

Answer: The low-literacy level poses a significant challenge to SME competitiveness, 
creating a need for intelligent short and medium-term solutions to bridge the literacy gap. 

3. Besides non-formal skills and entrepreneurship development, what is one aspect of 
the government's strategy for human resource development? 

Answer: The government's strategy includes strengthening non-formal skills and 
entrepreneurship development to better prepare workers for employment and improve the 
population's general capacity for self-employment. 
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4. What is a common complaint regarding human resource development institutions? 

Answer: A frequent complaint is the mismatch of the output of human resource 
development institutions with the demand of SMEs. 

5. Why is the mismatch of skills in the workforce a concern for SMEs? 

Answer: The mismatch of skills poses a challenge because it limits the options for 
training middle management and remains out of the scope of reform agendas. 

6. According to the lecture, what is necessary for fostering a healthy, growing business 
environment? 

Answer: Fostering entrepreneurial culture in Pakistan beyond the inclination to trade in 
goods is necessary for a healthy, growing business environment. 

7. What can boost a healthy entrepreneurial culture in Pakistan? 

Answer: Entrepreneurial skill development programs can boost a healthy entrepreneurial 
culture. 

8. How is technology transfer recognized as a means of promoting economic growth 
for SMEs? 

Answer: Developing SMEs based on local skills/resources, coupled with technology 
transfer, is recognized as a means of promoting economic growth. 

9. Why do growth-oriented export firms in the country face problems sourcing quality 
inputs? 

Answer: Growth-oriented export firms face problems due to the lack of a network of 
reliable suppliers, adding to their transaction costs. 

10. What was the focus of Phase 1 of the program initiated with the UNDP for 
technology transfer? 

Answer: The focus of Phase 1 remained narrow and focused on the capacity building of 
various public sector organizations through training programs. 

11. What did the government offer cash grants for regarding growth-oriented 
internationalized SMEs? 

Answer: The government offered cash grants for ISO certification to enterprises 
choosing to be growth-oriented internationalized SMEs. 
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12. What is the intended role of the National Productivity Organization set up by the 
government? 

Answer: The National Productivity Organization serves as a resource center and a 
research institute to enhance industrial and labor productivity in Pakistan. 

13. What is the significance of organizations like PCSIR, PITAC, and MOST in the 
context of industrial growth? 

Answer: These organizations need to adopt an active approach to provide their services 
to SMEs in an effective manner to facilitate industrial growth. 

14. What are the major obstacles to technology up-gradation mentioned in the lecture? 

Answer: Major obstacles include the inability to acquire sophisticated testing equipment 
and R&D facilities, lack of skills/experience to operate high-tech machinery, insufficient 
information on technological cooperation opportunities, lack of information on target 
market quality requirements, and the absence of appropriate metrology and testing 
equipment and related infrastructure. 

15. What does ISO certification stand for in the context of the lecture? 

Answer: ISO certification refers to International Standards Organization certification like 
ISO 9000 Quality certification. 

16. What does R&D stand for in the context of technology transfer and up-gradation? 

Answer: R&D stands for Research and Development. 

17. What is the abbreviation SBP referring to in the Key Terms section? 

Answer: SBP stands for State Bank of Pakistan. 

18. According to the lecture, what is recognized as a means of promoting economic 
growth for SMEs? 

Answer: Developing SMEs based on local skills/resources, coupled with technology 
transfer, is recognized as a means of promoting economic growth. 

19. What does the government's strategy include for strengthening non-formal skills 
and entrepreneurship development? 

Answer: The government's strategy includes strengthening non-formal skills and 
entrepreneurship development to better prepare workers for employment and improve the 
population's general capacity for self-employment. 
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20. What is emphasized as necessary for a healthy, growing business environment in 
Pakistan? 

Answer: Fostering entrepreneurial culture in Pakistan, which goes beyond the inclination 
to trade in goods, is emphasized as necessary for a healthy, growing business 
environment. 

13:   Short and Medium Term Issues for SME Policy 
Formulation – III 

MCQs: 

1. What is considered one of the keys to developing successful business strategies for 
SMEs? 

a) Access to government funding 

b) Access to market and industry information 

c) Membership in large business associations 

d) International partnerships 

Answer: b) Access to market and industry information 

2. What percentage of SMEs perceives their associations as a source of information on 
new developments? 

a) 5% 

b) 12% 

c) 25% 

d) 50% 

Answer: b) 12% 

3. Why is harmonizing the size categories of enterprises important for SME policy 
formulation? 

a) To limit the growth of large enterprises 

b) To establish benchmarks against other countries 
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c) To discourage foreign investment 

d) To promote competition among SMEs 

Answer: b) To establish benchmarks against other countries 

4. How does the lack of a legal definition of SME in Pakistan affect policy 
implementation? 

a) It encourages healthy competition 

b) It facilitates easy monitoring 

c) It makes it difficult to monitor and intervene effectively 

d) It promotes duplication of activities 

Answer: c) It makes it difficult to monitor and intervene effectively 

5. According to various stakeholders, how are enterprises with 100 or more employees 
typically classified? 

a) Small 

b) Medium 

c) Large 

d) Micro 

Answer: c) Large 

6. What is a common challenge associated with the current system of SME support in 
Pakistan? 

a) Lack of division of labor 

b) Coherent overview of activities 

c) Duplication of activities 

d) Inefficient use of resources 

Answer: c) Duplication of activities 
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7. Why is it important to have a harmonized definition of SME for a national policy? 

a) To discourage SME growth 

b) To foster incoherence 

c) To focus assistance efficiently 

d) To limit government support 

Answer: c) To focus assistance efficiently 

8. What is the primary goal of measuring success in fostering SME development? 

a) Achieving maximum effectiveness 

b) Discouraging private sector investment 

c) Promoting large enterprises 

d) Increasing government spending 

Answer: a) Achieving maximum effectiveness 

9. In what way are SMEs commonly used to further specific development objectives? 

a) Discouraging economic development 

b) Promoting large enterprises 

c) Achieving sustainable or equitable development 

d) Limiting government intervention 

Answer: c) Achieving sustainable or equitable development 

10. According to the lecture, what is the primary focus of current strategies for 
women's participation in the labor force? 

a) Increasing women's entrepreneurship 

b) Encouraging women's participation in politics 

c) Improving women's access to education 
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d) Focusing on women's employment in small businesses 

Answer: d) Focusing on women's employment in small businesses 

11. What does the lecture identify as a new concept in women's participation in 
economic activities? 

a) Women's participation in politics 

b) Women's entrepreneurship in the formalized sense 

c) Women's dominance in large enterprises 

d) Women's exclusion from labor force participation 

Answer: b) Women's entrepreneurship in the formalized sense 

12. What is a significant factor shaping the business environment for women in 
Pakistan? 

a) Equal opportunities 

b) Patriarchal system 

c) Gender neutrality 

d) Government intervention 

Answer: b) Patriarchal system 

13. What is a potential economic gain from producing in an environmentally friendly 
manner? 

a) Increased production costs 

b) Higher transaction costs 

c) Competitive advantage 

d) Environmental degradation 

Answer: c) Competitive advantage 

14. What may be achieved by reducing material waste in the production process? 
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a) Increased costs 

b) National-level benefits 

c) Environmental degradation 

d) Lower competitiveness 

Answer: b) National-level benefits 

15. What is the direct link mentioned between technology transfer and global climate 
change? 

a) Ineffectiveness of technology options 

b) Efficient utilization of transferred technologies 

c) High transaction costs 

d) Environmental degradation 

Answer: b) Efficient utilization of transferred technologies 

16. How do many OECD countries use SME promotions to achieve improvements for 
the environment? 

a) Encouraging waste production 

b) Providing credit lines for environmentally friendly technologies 

c) Ignoring environmental concerns 

d) Reducing competitiveness 

Answer: b) Providing credit lines for environmentally friendly technologies 

17. What does ISO 14000 actively promote in the European Union? 

a) Large enterprises 

b) Environmental degradation 

c) Combining environmental concerns with quality 

d) Inefficient technology transfer 
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Answer: c) Combining environmental concerns with quality 

18. Why are gender development and environmental protection discussed in the 
lecture? 

a) As unrelated issues 

b) As long-term goals 

c) As medium-term channels for other objectives 

d) As obstacles to economic development 

Answer: c) As medium-term channels for other objectives 

19. According to the lecture, what is the primary focus of current strategies for 
women's participation in the labor force? 

a) Increasing women's entrepreneurship 

b) Encouraging women's participation in politics 

c) Improving women's access to education 

d) Focusing on women's employment in small businesses 

Answer: d) Focusing on women's employment in small businesses 

20. What is the main challenge identified for women business owners in the lecture? 

a) Lack of government support 

b) Gender bias and deep-rooted obstacles 

c) Equal opportunities in the business environment 

d) Lack of focus on women's participation 

Answer: b) Gender bias and deep-rooted obstacles 

Q&A: 

1. Why access to market and industry information is considered essential for SMEs? 
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A: Access to market and industry information is crucial for SMEs to develop successful 
business strategies. It enables them to understand market dynamics, identify 
opportunities, and make informed decisions. 

2. What is the perceived role of business and industry associations for SMEs, and how 
does it align with reality? 

A: Business and industry associations for SMEs are perceived to be limited to lobbying 
and negotiation with the government. However, in reality, very few SMEs (12%) 
consider these associations as a source of information on new developments in their 
fields. 

3. Why is harmonizing the definition of SME important for policy formulation? 

A: Harmonizing the definition of SME is crucial for effective policy formulation as it 
facilitates monitoring, benchmarking against other countries, and ensures focused 
assistance for maximum efficiency across institutions. 

4. What challenges arise due to the absence of a legal definition of SME in Pakistan? 

A: The absence of a legal definition of SME in Pakistan makes it extremely difficult to 
monitor SME development, establish benchmarks, and intervene effectively. Various 
government departments have adopted their own definitions, leading to confusion. 

5. How does the lack of a coherent system affect the current support structure for 
SMEs? 

A: The lack of a coherent system results in a duplication of activities, wastage of 
resources, and a lack of overview of activities. Stakeholders are compelled to commission 
specific research to understand diverse contributions, hindering continuous improvement. 

6. In what ways can SMEs be used as a medium-term channel for achieving specific 
development objectives? 

A: SMEs can be utilized to further specific development objectives, such as sustainable 
or equitable development, as they constitute the overwhelming part of the economy. 
However, this channel is not effectively utilized in the current context. 

7. What are some obstacles faced by women business owners, as highlighted in the 
lecture? 

A: Women business owners encounter obstacles, risks, and biases in various dimensions, 
including financial, social, economic, cultural, and legal aspects. The lecture emphasizes 
that these challenges are more pronounced for women than for male business owners. 



 

98 
 

8. How does the business environment for women in Pakistan reflect a complex 
interplay of factors? 

A: The business environment for women in Pakistan is shaped by social, cultural, 
traditional, and religious elements. Despite contemporary constitutional structures and 
policy documents, a deep-rooted gender bias persists, affecting the status of women. 

9. Why is it mentioned that environmental issues are often a result of the interaction 
between human activities and the environment? 

A: Environmental issues frequently arise from the interaction between human activities, 
particularly in the production process, and the environment. The lecture highlights the 
importance of addressing these issues, considering their impact on sustainability and 
competitiveness. 

10. How can reducing material waste in the production process benefit enterprises 
economically? 

A: Reducing material waste in the production process can be a way to reduce costs for 
enterprises. It not only contributes to national-level benefits but also translates into 
competitiveness and economic gains at the enterprise level. 

11. What is the direct link mentioned between technology transfer and the stabilization 
of global climate change? 

A: The direct link mentioned is that the effectiveness of technology transfer is linked to 
the stabilization of global climate change and natural resources depletion. However, high 
transaction costs associated with developing capacities and capabilities pose constraints. 

12. How do many OECD countries use SME promotions to achieve improvements for 
the environment? 

A: Many OECD countries provide special credit lines to encourage SMEs to adopt 
environmentally friendly technologies. Additionally, specific training courses on waste 
reduction are offered to SMEs to address environmental concerns. 

13. What is ISO 14000 actively promoted for in the European Union? 

A: ISO 14000 is actively promoted in the European Union as a way to combine 
environmental concerns with quality, contributing to competitiveness. It emphasizes the 
integration of environmental considerations into business practices. 

14. According to the lecture, what is at stake when there is no mechanism for measuring 
success in fostering SME development? 
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A: When there is no mechanism for measuring success, there is a risk of an incoherent 
support structure, division of labor without a clear overview of activities, and the 
foregone benefits of learning from diverse contributions. 

15. How does the lecture describe the role of public sector resources in creating 
sustainable support structures for SMEs? 

A: Public sector resources, like private sector resources, are scarce. The lecture 
emphasizes the need to ensure their efficient use to create and maintain sustainable 
support structures for SMEs that can perform in the long run. 

16. Why is the lack of a criteria for determining success in fostering SME development 
highlighted in the lecture? 

A: The lack of a criteria for determining success is highlighted as a challenge, as it 
impedes the ability to measure the success of SME development efforts as a nation. It 
also hinders the accurate determination of government spending on SME support 
annually. 

17. How does the lecture characterize the current system of support for SMEs? 

A: The current system of support for SMEs is characterized as incoherent. While a 
division of labor with diverse stakeholders is necessary, it also leads to duplication of 
activities, wastage of resources, and a lack of an overview of activities. 

18. Why is it important to focus on increasing service provisions by stakeholders for 
SMEs? 

A: Increasing service provisions by stakeholders is important for SMEs, as it addresses 
the fundamental issue of delivering channels for SME support programs. It ensures that 
SMEs receive the necessary information and support for their development. 

19. According to the lecture, what are the perceived roles of business and industry 
associations for SMEs? 

A: Business and industry associations for SMEs are perceived to be limited to lobbying 
and negotiation with the government. However, the reality is that very few SMEs (12%) 
see these associations as a source of information on new developments in their fields. 

20. How does the lecture describe the business environment for women in Pakistan, 
considering constitutional structures and policy documents? 

A: The lecture describes the business environment for women in Pakistan as reflecting a 
complex interplay of factors, including social, cultural, traditional, and religious 
elements. While contemporary constitutional structures and policy documents are in 
place, a deep-rooted gender bias persists. 
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14:   Long Term Issues for SME Policy 

MCQs: 

1. What is the focus of Lesson 14? 

A) Short-term issues for SMEs 

B) Medium-term issues for SMEs 

C) Long-term issues for SMEs 

D) Cultural structures in society 

Answer: C) Long-term issues for SMEs 

2. According to the lecture, why do SMEs find it difficult to grow? 

A) Lack of government support 

B) Inability to delegate to trained staff 

C) Low market demand 

D) Excessive competition 

Answer: B) Inability to delegate to trained staff 

3. How literacy is level connected to the growth of SMEs? 

A) It has no impact 

B) It determines potential labor force 

C) It increases government regulations 

D) It reduces market competition 

Answer: B) It determines potential labor force 

4. What percentage of revenue do businesses in NWFP spend on security, according to 
the survey? 

A) 1-2% 
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B) 2-3% 

C) 3-4% 

D) 4.5% 

Answer: D) 4.5% 

5. How does law and order impact investor decisions? 

A) Strengthens property rights 

B) Weakens property rights 

C) Has no effect 

D) Boosts investor confidence 

Answer: B) Weakens property rights 

6. What does IPR stand for? 

A) Intellectual Property Resources 

B) International Property Rights 

C) Integrated Property Regulations 

D) Intellectual Property Rights 

Answer: D) Intellectual Property Rights 

7. How does the promotion of intellectual property benefit a country's economy? 

A) Reduces unemployment 

B) Spurs economic growth 

C) Lowers taxes 

D) Increases government spending 

Answer: B) Spurs economic growth 

8. What is a potential benefit for Pakistan in adopting an IPR culture? 
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A) Reduction in literacy rates 

B) Protection of indigenous products 

C) Increase in law and order issues 

D) Decline in foreign investments 

Answer: B) Protection of indigenous products 

9. What is considered a prerequisite to growth and development according to the 
lecture? 

A) Government regulations 

B) Basic physical infrastructure 

C) Cultural diversity 

D) Lack of security concerns 

Answer: B) Basic physical infrastructure 

10. How much does a typical business in Pakistan lose in annual sales revenue due to 
power outages? 

A) 2.3% 

B) 5.6% 

C) 8.9% 

D) 10.2% 

Answer: B) 5.6% 

11. What is a chief problem in the provision of telephone services, according to the 
lecture? 

A) Excessive competition 

B) Lack of skilled labor 

C) Shortage of new fixed line connections 
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D) High taxes 

Answer: C) Shortage of new fixed line connections 

12. How much could Pakistan save in the value of exports by improving its trade and 
transport logistics systems? 

A) 8% 

B) 12.5% 

C) 16.5% 

D) 20% 

Answer: C) 16.5% 

13. What is estimated to cost the economy Rs.320 Billion a year in terms of inefficiency? 

A) Power outages 

B) Lack of skilled labor 

C) Inefficiency in transport 

D) Low literacy rates 

Answer: C) Inefficiency in transport 

14. Which sector is regarded as a major concern in terms of infrastructure delivery? 

A) Private sector 

B) Public sector 

C) Industrial sector 

D) Agricultural sector 

Answer: B) Public sector 

15. What does IPR often include in commercial transactions? 

A) Tax incentives 
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B) Training programs 

C) Subsidies 

D) Market monopolies 

Answer: B) Training programs 

16. What is the book recommended in the references for this lecture? 

A) SME Management Handbook 

B) 50 Years of Pakistan’s’ Economy 

C) Small Entrepreneurs Success Stories 

D) Task Force Issues in SME Policy 

Answer: B) 50 Years of Pakistan’s’ Economy 

17. What does WTO stand for? 

A) World Telecommunication Organization 

B) World Transportation Organization 

C) World Trade Organization 

D) World Tourism Organization 

Answer: C) World Trade Organization 

18. What is the abbreviation IPR stand for? 

A) International Patent Rights 

B) Industrial Property Regulation 

C) Intellectual Property Rights 

D) Integrated Production Resources 

Answer: C) Intellectual Property Rights 

19. What does the term "Merger" refer to in business? 
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A) Combining two or more organizations 

B) Market competition 

C) Intellectual property transfer 

D) Employee training programs 

Answer: A) Combining two or more organizations 

20. According to the lecture, what is the primary focus of SME policy initiatives? 

A) Solving long-term cultural issues 

B) Addressing law and order problems 

C) Tackling infrastructure challenges 

D) Dealing with short and medium-term issues 

Answer: D) Dealing with short and medium-term issues 

Q&A: 

1. What is the focus of Lesson 14 in the lecture on SME policy issues? 

Answer: The focus of Lesson 14 is on long-term issues for SME policy. 

2. Why do SMEs find it difficult to grow, according to the lecture? 

Answer: SMEs find it difficult to grow because of their inability to delegate to soundly 
trained staff. When small business owners are comfortable delegating, SMEs start 
progressing. 

3. How does low literacy level impact the potential of the labor force, as mentioned in 
the lecture? 

Answer: Low literacy levels limit the potential of the labor force and hinder the 
enhancement of the quality of production, which is essential for competing effectively in 
the international economy. 

4. What is the significance of Intellectual Property Rights (IPR) in the context of 
SMEs, according to the lecture? 
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Answer: IPR is vital for SMEs because it can attract Foreign Direct Investment (FDI) in 
research and development, promote economic growth, create new jobs and industries, and 
enhance the quality of life. 

5. How can promoting and protecting intellectual property benefit a country's 
economy? 

Answer: Promoting and protecting intellectual property can spur economic growth, 
create new jobs and industries, and enhance the quality and enjoyment of life. 

6. What are some examples of indigenous products that can be protected through 
Intellectual Property Rights (IPR) in Pakistan? 

Answer: Indigenous products such as rice, Kinno, traditional knowledge, and pottery can 
be protected through IPR. 

7. How are licenses for patents, trademarks, and copyrights typically used in 
commercial transactions related to Intellectual Property Rights (IPR)? 

Answer: Licenses for patents, trademarks, and copyrights are often combined with the 
transfer of know-how in the form of training and are increasingly important terms in such 
transactions. 

8. What is the impact of power outages and poor infrastructure on businesses in 
Pakistan, as mentioned in the lecture? 

Answer: Power outages and poor infrastructure significantly affect the productivity of 
firms in Pakistan, causing businesses to lose annual sales revenue. 

9. Why do smaller firms in Pakistan face greater challenges related to power outages 
compared to larger ones? 

Answer: Smaller firms face greater challenges related to power outages because they 
often lack the resources to arrange alternate power sources, such as private power 
generators. 

10. What is one of the chief problems in the provision of telephone services in Pakistan, 
according to the lecture? 

Answer: The shortage of new fixed line connections is one of the chief problems in the 
provision of telephone services in Pakistan. 

11. How much could Pakistan potentially save in the value of exports by improving its 
trade and transport logistics systems? 
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Answer: Pakistan could potentially save up to 16.5% of the value of exports by 
improving its trade and transport logistics systems. 

12. What is regarded as a major concern in the delivery of infrastructure services in 
Pakistan, as mentioned in the lecture? 

Answer: The state-controlled and concentrated structure of infrastructure delivery, 
particularly in the areas of power, telecommunications, and transport, is regarded as a 
major concern in Pakistan. 

13. What is the abbreviation "WTO" in the context of international trade, as mentioned 
in the lecture? 

Answer: WTO stands for the "World Trade Organization." 

14. What does "IPR" stand for, and why is it important, as discussed in the lecture? 

Answer: IPR stands for "Intellectual Property Rights." It is important because it can 
attract foreign investment, especially in research and development, and promote 
economic growth. 

15. What is meant by "Merger" in the business context, as mentioned in the lecture? 

Answer: In the business context, "Merger" refers to the combination of two or more 
organizations. 

16. What is the recommended book in the references for this lecture? 

Answer: The recommended book is "50 Years of Pakistan’s’ Economy" edited by 
Shahrukh Rafi Khan and published by Oxford Press Pakistan. 

17. What percentage of their revenue do businesses in NWFP spend on security, as 
indicated by the lecture? 

Answer: Businesses in NWFP spend 4.5% of their revenue on security. 

18. How do law and order problems impact property rights and investor decisions, 
according to the lecture? 

Answer: Law and order problems weaken property rights and, as a result, weaken 
investor decisions to invest. 

19. What are the key issues mentioned in the lecture that are partially rooted in cultural 
structures and geo-political situations? 
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Answer: The key issues mentioned in the lecture that are partially rooted in cultural 
structures and geo-political situations are long-term issues related to SME policy. 

20. Why is it not recommended to attempt to solve certain long-term issues through an 
SME policy initiative, according to the lecture? 

Answer: It is not recommended to attempt to solve these long-term issues through an 
SME policy initiative because they are beyond the scope of current interventions and are 
influenced by multiple cultural structures and geo-political situations. 

15:   The Startup Process of a Small 

MCQs: 

1. What is the primary focus of Lesson 15? 

A) Medium-sized enterprises 

B) Large enterprises 

C) The start-up process of a small enterprise 

D) Economic challenges in society 

Answer: C) The start-up process of a small enterprise 

2. According to the lecture, what does success depend on in starting a new enterprise? 

A) Government support 

B) Correctly perceiving problems and planning remedial actions 

C) Luck 

D) Market demand 

Answer: B) Correctly perceiving problems and planning remedial actions 

3. What are the two main topics covered in the lecture regarding the start-up process? 

A) Government policies and market analysis 

B) Identification of projects and marketing strategies 
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C) Identification of new venture opportunities and field problems of starting a new 
enterprise 

D) International trade and cultural diversity 

Answer: C) Identification of new venture opportunities and field problems of 
starting a new enterprise 

4. What are the external resources explored by entrepreneurs in the search for new 
ventures? 

A) Personal knowledge 

B) Internal memos 

C) External and internal resources 

D) Government regulations 

Answer: C) External and internal resources 

5. Which is not considered an external resource in the identification of new ventures? 

A) Newspapers 

B) Trade fairs 

C) Personal knowledge 

D) Government agencies 

Answer: C) Personal knowledge 

6. What are the steps in the innovative process discussed in the lecture? 

A) 1, 2, 3, 4, 5, 6, 7, 8 

B) 3, 4, 5, 6, 7, 8 

C) 2, 4, 6, 8 

D) 1, 3, 5, 7 

Answer: B) 3, 4, 5, 6, 7, 8 
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7. What is the primary source of ideas for new products involving the tailoring of 
products to meet customer needs? 

A) Hobbies/Personal Interest 

B) Watching Trends in Fashions and Customs 

C) Observing Other's Deficiencies 

D) Necessity 

Answer: D) Necessity 

8. How did the aircraft designer, mentioned in the lecture, develop a successful 
business? 

A) Through observing other's deficiencies 

B) Through necessity 

C) Through watching trends in fashions and customs 

D) Through hobbies/personal interest 

Answer: D) Through hobbies/personal interest 

9. What “Market Myopia” is as discussed in the lecture? 

A) Short-sightedness in market research 

B) Concentrating on production rather than on marketability 

C) A type of marketing strategy 

D) Overestimating market demand 

Answer: B) Concentrating on production rather than on marketability 

10. What is the potential consequence of inadequate understanding of technical aspects 
in a new venture? 

A) Increased production costs 

B) Faster market penetration 
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C) Costly mistakes and failure 

D) Reduced competition 

Answer: C) Costly mistakes and failure 

11. What pitfall is associated with overlooking legal issues in starting a new venture? 

A) Market Myopia 

B) Lack of objectivity 

C) Inadequate understanding of technical aspects 

D) Legal complications and issues 

Answer: D) Legal complications and issues 

12. What is the role of product differentiation in capturing the market, according to the 
lecture? 

A) It is unnecessary 

B) It leads to overcapitalization 

C) It provides a competitive edge 

D) It is not important for success 

Answer: C) It provides a competitive edge 

13. What does "Myopia" mean in the context of the lecture? 

A) A medical condition 

B) Short-sightedness of vision 

C) A type of marketing strategy 

D) Lack of objectivity 

Answer: B) Short-sightedness of vision 

14. What book is referenced in the lecture for Entrepreneurship and Small Business? 
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A) How to Approach Banks by ITC (UNO) & SMEDA 

B) How to Approach Banks by C L Bansal 

C) Entrepreneurship and Small Business by ITC (UNO) & SMEDA 

D) Entrepreneurship and Small Business by C L Bansal 

Answer: D) Entrepreneurship and Small Business by C L Bansal 

15. What is the key term used for short-sightedness of vision in the lecture? 

A) Visionary Myopia 

B) Market Myopia 

C) Entrepreneurial Myopia 

D) Visionary Shortsightedness 

Answer: B) Market Myopia 

16. What is the focus of the lecture regarding the start-up process of a small enterprise? 

A) Challenges of established enterprises 

B) Challenges in government policies 

C) Challenges of starting a new enterprise 

D) Challenges in marketing strategies 

Answer: C) Challenges of starting a new enterprise 

17. What is the primary role of entrepreneurs in dealing with challenges in starting a 
new enterprise? 

A) Overcoming government regulations 

B) Perceiving and planning remedial actions 

C) Ignoring problems for quick success 

D) Focusing only on production 
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Answer: B) Perceiving and planning remedial actions 

18. What does success in starting a new enterprise contribute to in society, according to 
the lecture? 

A) Economic recession 

B) Unemployment 

C) Balanced development and equitable distribution of wealth 

D) Government intervention 

Answer: C) Balanced development and equitable distribution of wealth 

19. In the search for new ventures, what is considered an internal resource? 

A) Government agencies 

B) Trade fairs 

C) Newspapers 

D) Storehouse of knowledge built up by an individual 

Answer: D) Storehouse of knowledge built up by an individual 

20. What is the potential consequence of overlooking financial details in the enthusiasm 
to initiate an enterprise? 

A) Overcapitalization 

B) Undercapitalization 

C) Increased competition 

D) Reduced market demand 

Answer: B) Undercapitalization 

Q&A: 

1. What challenges are associated with starting a new enterprise, according to the 
lecture? 
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o A: Starting a new enterprise is associated with challenges related to its 
conception, functioning, and contributions to society. 

2. What factors does the success of a new enterprise depend on, as discussed in the 
lecture? 

o A: Success depends on correctly perceiving the nature and intensity of problems 
and planning appropriate remedial actions. 

3. What are the two main topics covered in this lecture regarding the start-up process 
of a small enterprise? 

o A: The two main topics covered are the identification of new venture 
opportunities and the field problems of starting a new enterprise. 

4. What are some external resources that entrepreneurs explore when searching for 
new ventures? 

o A: External resources include newspapers, trade journals, professional journals, 
professional magazines, trade fairs, exhibitions, and government agencies. 

5. How do internal resources contribute to the identification of new venture 
opportunities? 

o A: Internal resources consist of an individual's storehouse of knowledge, which is 
used to analyze concepts, search for similarities, and recombine elements to 
identify opportunities. 

6. What are the steps in the innovative process, as discussed in the lecture? 
o A: The steps include comprehension of a need, collection of data and definition of 

concept, outlining the problem, searching memory for related ideas, evaluating 
the possibility of combining ideas, reaching a tentative solution, critical scrutiny, 
and practical implementation. 

7. What is the primary source of ideas for new products when it involves tailoring 
products to meet customer needs? 

o A: Necessity is the primary source of ideas for new products when it involves 
tailoring products to meet customer needs. 

8. How did the example of the aircraft designer illustrate the role of personal interest 
in developing a new venture? 

o A: The aircraft designer developed a successful business by turning his personal 
interest in catamarans into a business opportunity. 

9. What does "Market Myopia" mean, and why is it considered a pitfall in selecting 
new venture opportunities? 

o A: Market Myopia is a shortsighted approach of concentrating on production 
rather than on marketability, and it can lead to avoidable failures. 

10. What is the consequence of inadequate understanding of technical aspects in a new 
venture? 

o A: Inadequate understanding of technical aspects can result in costly mistakes and 
potential failure of the venture. 

11. How can improper estimation of financial requirements impact a new venture? 
o A: Improper estimation of financial requirements can lead to overcapitalization or 

undercapitalization, affecting the financial stability of the venture. 
12. Why is product differentiation important in capturing the market? 

o A: Product differentiation is important as it provides a competitive edge, 
distinctive characteristics, and superior performance that the market recognizes. 
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13. What legal issues should a shrewd entrepreneur be aware of when starting a new 
venture? 

o A: A shrewd entrepreneur should be aware of legal requirements related to 
workers' rights, consumer protection, and the protection of copyrights and 
trademarks. 

14. What book is referenced for Entrepreneurship and Small Business in the lecture? 
o A: The lecture references the book "Entrepreneurship and Small Business" by C L 

Bansal. 
15. What key term is used in the lecture to describe short-sightedness of vision? 

o A: The key term used in the lecture to describe short-sightedness of vision is 
"Myopia." 

16. What is the primary focus of the lecture regarding the start-up process of a small 
enterprise? 

o A: The primary focus of the lecture is on the challenges of starting a new 
enterprise and the identification of new venture opportunities. 

17. What role does the lecture suggest entrepreneurs play in dealing with challenges in 
starting a new enterprise? 

o A: The lecture suggests that entrepreneurs should perceive the challenges 
correctly and plan appropriate remedial actions. 

18. According to the lecture, what does the success of a new enterprise contribute to in 
society? 

o A: The success of a new enterprise contributes to balanced development and the 
equitable distribution of wealth in society. 

19. How do internal resources contribute to the identification of new venture 
opportunities, as discussed in the lecture? 

o A: Internal resources consist of an individual's storehouse of knowledge, which is 
used to analyze concepts, search for similarities, and recombine elements to 
identify opportunities. 

20. What potential consequences are associated with improper estimation of financial 
requirements in starting a new venture? 

o A: Improper estimation of financial requirements can lead to overcapitalization or 
undercapitalization, affecting the financial stability of the venture. 

16:   Technical and Marketing Feasibility of the Identified 
Project 

MCQs: 

1. Why is it important to conduct a feasibility study for a new business venture? 

A) To secure a bank loan 

B) To find potential competitors 
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C) To analyze and evaluate its feasibility and long-term profitability 

D) To fulfill legal requirements 

Answer: C 

2. According to a US study, what is the primary cause of failure for most new 
ventures? 

A) Lack of funding 

B) Inadequate market knowledge 

C) Strong competition 

D) Rapid technological advances 

Answer: B 

3. Inadequate market knowledge may include a lack of understanding of which of the 
following aspects? 

A) Demand potential 

B) Quality control 

C) Technical specifications 

D) Cost-volume analysis 

Answer: A 

4. What does the relationship between technical excellence and cost indicate? 

A) They have no relationship. 

B) There is a negative relationship. 

C) There is a positive relationship. 

D) They are inversely proportional. 

Answer: C 
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5. In terms of product quality and cost, what should an entrepreneur avoid when it 
doesn't justify the market situation? 

A) High quality 

B) Low cost 

C) Gold plating 

D) Standardization 

Answer: C 

6. What is the significance of a cost-volume analysis for entrepreneurs? 

A) It determines the maximum product quality. 

B) It helps in identifying competitors. 

C) It facilitates the determination of appropriate economies of scale. 

D) It eliminates the need for market testing. 

Answer: C 

7. What sources of market information can entrepreneurs utilize for their analysis? 

A) Primary sources only 

B) Secondary sources only 

C) Both primary and secondary sources 

D) Government sources only 

Answer: C 

8. What is one drawback of primary sources of market information? 

A) They are costly to obtain. 

B) They are less reliable than secondary sources. 

C) They provide more accurate data. 
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D) They are easily accessible. 

Answer: A 

9. What does market testing involve in the context of evaluating a new venture's 
feasibility? 

A) Displaying the product at trade fairs 

B) Conducting interviews with competitors 

C) Estimating the product's cost 

D) Surveying potential government support 

Answer: A 

10. What information can a market test provide to entrepreneurs? 

A) Information about the feasibility of the project 

B) Profitability at different price levels 

C) Competitor's business plan 

D) Legal requirements for the venture 

Answer: B 

11. What is one drawback of market testing as a feasibility evaluation method? 

A) It provides immediate results. 

B) It is inexpensive. 

C) It exposes the venture to competitors prematurely. 

D) It helps in quick implementation. 

Answer: C 

12. What should the price of a product reflect, according to the lecture? 

A) Cost-volume analysis 
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B) Market potential 

C) Value of the product 

D) Government regulations 

Answer: C 

13. In the context of market feasibility, what is meant by identifying the "market 
potential"? 

A) Estimating both current and future market trends 

B) Determining the competitor's market share 

C) Analyzing government regulations 

D) Identifying the price levels for the product 

Answer: A 

14. What is one purpose of estimating the cost-volume relationship in market feasibility 
analysis? 

A) To determine competitor's cost structure 

B) To identify potential government support 

C) To assess the price sensitivity of buyers 

D) To eliminate competitors from the market 

Answer: C 

15. What data can be gathered from primary sources for market analysis? 

A) Data on economic trends 

B) Data on competitors' performance 

C) Data on government regulations 

D) Data on production costs 

Answer: A 
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16. What information can an entrepreneur obtain from market testing? 

A) Information about competitors 

B) Information about economic trends 

C) Likely sales volume and profitability 

D) Information about government regulations 

Answer: C 

17. What does market testing help establish in terms of the overall feasibility of a new 
venture? 

A) The entrepreneur's personal preferences 

B) The viability of the product 

C) The quality of the product 

D) The competitor's marketing strategy 

Answer: B 

18. What is one potential drawback of market testing as an evaluation method for a new 
venture? 

A) It provides quick results. 

B) It is cost-effective. 

C) It delays implementation. 

D) It exposes the venture to competitors. 

Answer: C 

19. What is the primary focus of the lecture in Lesson 16? 

A) The importance of government regulations for new ventures 

B) Technical and marketing feasibility of the identified project 

C) The history of entrepreneurship 
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D) The role of venture capitalists in start-ups 

Answer: B 

20. What is the recommended book mentioned in the lecture for further study on 
entrepreneurship? 

A) "Entrepreneurship and Small Business Management" by Hans and Kuriloff 

B) "New Product Decision: An Analytical Approach" by Pessemier, Edgah A 

C) "Starting a Successful Business" by John Smith 

D) "Business Ethics for Entrepreneurs" by Laura Johnson 

Answer: A 

Q&A: 

1. What is the importance of evaluating the feasibility of a new business venture? 
o The importance of evaluating the feasibility of a new business venture lies in 

assessing its potential for long-term profitability and identifying possible 
challenges. 

2. What some reasons for the failure of new ventures were as identified in a US study? 
o Some reasons for the failure of new ventures include inadequate market 

knowledge, faulty product performance, ineffective marketing and sales efforts, 
and more. 

3. Why is market knowledge crucial for the success of a new venture? 
o Market knowledge is crucial because it helps in understanding demand potential, 

market size, distribution methods, and the competitive landscape, which are 
essential for success. 

4. What is the trade-off between technical excellence and cost in product development? 
o There is a trade-off between technical excellence and cost, where increasing 

technical quality can lead to higher costs, and finding the balance is essential for 
profitability. 

5. What should entrepreneurs consider when conducting product testing? 
o Entrepreneurs should consider engineering studies, product development through 

blueprints and prototypes, and laboratory and field testing when conducting 
product testing. 

6. How can entrepreneurs estimate market potential? 
o Entrepreneurs can estimate market potential by identifying specific end users, 

market segments, and projecting future demand using statistical methods. 
7. What role does cost-volume analysis play in market feasibility? 
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o Cost-volume analysis helps entrepreneurs determine how different price levels 
may affect sales volume and contributes to setting appropriate pricing and 
economies of scale. 

8. What are the primary and secondary sources of market information? 
o Primary sources include interviews and surveys, while secondary sources 

encompass data from government agencies and chambers of commerce. 
9. What is the significance of market testing in a new venture? 

o Market testing is crucial as it provides information about likely sales volume, 
profitability, the effectiveness of market strategy, and potential weaknesses in the 
business concept. 

10. What are some drawbacks of market testing as a feasibility assessment method? 
o Drawbacks of market testing include delays in implementation, exposure to 

competitors, and the associated expenses. 
11. Why should entrepreneurs avoid unnecessary gold plating in product development? 

o Unnecessary gold plating can lead to increased costs without corresponding 
market demand, which may affect the success of the venture. 

12. How can entrepreneurs identify potential market segments for their product? 
o Entrepreneurs can identify potential market segments by analyzing specific end 

users and projecting the volume of purchases within each segment. 
13. What is the role of channels of distribution in market feasibility? 

o Channels of distribution play a vital role in determining how products reach 
consumers and are a critical consideration in market feasibility. 

14. What kind of data is relevant for market analysis, and where can it be obtained? 
o Relevant data for market analysis includes economic trends, demand patterns, 

pricing data, distribution channels, and competitor information, which can be 
gathered from various sources. 

15. How does estimating cost-volume relationship benefit a new venture? 
o Estimating cost-volume relationships helps in setting appropriate pricing 

structures and finding the optimum size of the enterprise for cost-effective 
production and distribution. 

16. Why is it important for entrepreneurs to be aware of competitor reactions in the 
market? 

o Awareness of competitor reactions, such as price cuts and special discounts, is 
essential to develop effective marketing and sales strategies and stay competitive. 

17. What is the role of product testing in the technical feasibility of a project? 
o Product testing assesses the performance, safety, and reliability of a product, 

ensuring it meets quality standards and technical specifications. 
18. What are the potential consequences of poor timing when starting a new venture? 

o Poor timing can lead to introducing a product before the market has matured, 
which may result in lower demand and financial difficulties. 

19. How can entrepreneurs estimate the current demand for their product? 
o Entrepreneurs can estimate current demand by analyzing specific end users, 

market segments, and statistical data related to demand patterns. 
20. What are the primary methods of market testing in the feasibility study of a new 

venture? 
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o Primary methods of market testing include displaying the product at trade fairs, 
test marketing, and analyzing sales volume and profitability. 

17:   Financial Feasibility of SMEs 

MCQs: 

1: What does the lecture on financial feasibility cover?  

A) Marketing strategies  

B) Flow sheets  

C) Product development  

D) Legal regulations 

Answer: B) Flow sheets 

2: How can total financial requirements for a project be determined?  

A) Through market research  

B) By calculating initial expenses  

C) By estimating sales projections  

D) Through a feasibility study 

Answer: B) By calculating initial expenses 

3: Which category of financial resources is payable within a year?  

A) Long-term resources  

B) Short-term resources  

C) Term loans  

D) Equity capital 

Answer: B) Short-term resources 

4: What are intermediate term loans typically available for?  
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A) Less than one year  

B) One to three years  

C) Five years or more  

D) A decade 

Answer: B) One to three years 

5: Where can long-term loans for SMEs come from?  

A) Banks  

B) Short-term creditors  

C) Suppliers  

D) Sales revenue 

Answer: A) Banks 

6: How can the weighted average cost of funds be calculated?  

A) By multiplying the cost by the proportion for each source  

B) By adding the cost of each source  

C) By finding the highest cost among sources  

D) By dividing the total cost by the number of sources 

Answer: A) By multiplying the cost by the proportion for each source 

7: What is the weighted average cost of capital used for?  

A) To estimate sales projections  

B) To determine initial expenses  

C) To assess the financial feasibility of a project  

D) To calculate cash flow analysis 

Answer: C) To assess the financial feasibility of a project 
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8: What is the key term for a detailed study about judging the future of a commercial 
project or product?  

A) Initial Expense  

B) Flow Sheet  

C) Feasibility Study  

D) Cash Flow Analysis 

Answer: C) Feasibility Study 

9: Which financial resource category includes trade credit supplies and short-term loans?  

A) Short-term resources  

B) Term loans  

C) Long-term loans  

D) Equity capital 

Answer: A) Short-term resources 

10: What should be considered when making financial estimations?  

A) Weighted average cost of capital  

B) Historical data  

C) Sales promotions  

D) Monthly expenses 

Answer: A) Weighted average cost of capital 

11: What is the period for intermediate term loans?  

A) Less than one year  

B) One to three years  

C) Over five years  
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D) A month 

Answer: B) One to three years 

12: Where can you obtain intermediate term loans?  

A) From equity capital  

B) Through sales of account receivables  

C) From banks  

D) By lease finance 

Answer: C) From banks 

13: Which component should be considered when calculating the weighted average cost of 
funds?  

A) Building costs  

B) Sales projections  

C) Proportion and cost of each source  

D) Legal expenses 

Answer: C) Proportion and cost of each source 

14: What is the key term for a study about judging the future of a commercial project or 
product?  

A) Cost escalation  

B) Financial requirement statement  

C) Feasibility study  

D) Weighted average cost 

Answer: C) Feasibility study 

15: What does short-term debt belong to in terms of financial resources?  

A) Short-term resources  
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B) Term loans  

C) Long-term loans  

D) Equity capital 

Answer: A) Short-term resources 

16: What does a financial requirement statement include?  

A) Sales promotion costs  

B) Material expenses  

C) Initial expenses and costs for different periods  

D) Cost escalation 

Answer: C) Initial expenses and costs for different periods 

17: How can total financial requirements be determined?  

A) Through a feasibility study  

B) By making weekly sales forecasts  

C) By calculating initial expenses  

D) By analyzing cash flow 

Answer: C) By calculating initial expenses 

18: Which resource category includes equity capital and earnings investments?  

A) Short-term resources  

B) Term loans  

C) Long-term loans  

D) Operational expenditure 

Answer: C) Long-term loans 

19: What should be done to account for cost escalation in financial estimations?  
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A) Make weekly sales forecasts  

B) Include appropriate sales forecasts  

C) Ignore it  

D) Calculate the weighted average cost 

Answer: B) Include appropriate sales forecasts 

20: What is the primary purpose of calculating the weighted average cost of capital?  

A) To assess initial expenses  

B) To calculate cost escalation  

C) To estimate total financial requirements  

D) To evaluate the net present value of cash flow 

Answer: D) To evaluate the net present value of cash flow 

Q&A: 

1. What does the term "financial feasibility" in SMEs refer to? 
o Answer: Financial feasibility in SMEs refers to the assessment of the financial 

viability and sustainability of a business project or product. 
2. How can total financial requirements for an SME be determined? 

o Answer: Total financial requirements for an SME can be determined by preparing 
a financial statement that includes various expense categories. 

3. What is the purpose of an Initial Expense Period in the financial requirement 
statement? 

o Answer: The Initial Expense Period in the financial requirement statement 
accounts for the initial expenses incurred during the project's startup phase. 

4. Name some categories of fixed investments in the financial requirement statement. 
o Answer: Fixed investments in the financial requirement statement may include 

building, equipment, machinery, patents, and other related assets. 
5. What are short-term financial resources in SMEs? 

o Answer: Short-term financial resources in SMEs are those payable within a year, 
including trade credit supplies, short-term loans, and sales of accounts receivable. 

6. Define "term loans" in the context of SME financing. 
o Answer: Term loans in SME financing are intermediate-term loans available for 

one to three (sometimes five) years, which can include loans from banks, lease 
finance, and financial assistance from institutions. 

7. What are long-term loans, and where can they come from? 
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o Answer: Long-term loans in SMEs are obtained from banks, equity capital, and 
investments of earnings. 

8. Why is it important to consider specific costs and advantages when selecting 
financing sources for SMEs? 

o Answer: It is important to consider specific costs and advantages to make an 
informed decision about financing sources that best suit the SME's needs and 
goals. 

9. How is the weighted average cost of capital calculated, and why is it significant? 
o Answer: The weighted average cost of capital is calculated by multiplying the 

proportion of each financing source by its associated cost and summing them. It is 
significant because it helps assess the net present value of anticipated cash flows 
at the average cost of capital. 

10. What is the primary purpose of a feasibility study in the context of SME 
management? 

o Answer: The primary purpose of a feasibility study is to conduct a detailed 
analysis to judge the future prospects and commercial viability of a project or 
product in SME management. 

11. What is the role of a financial requirement statement in SME management? 
o Answer: A financial requirement statement helps in estimating the total financial 

needs of an SME by categorizing expenses and investments over different 
periods. 

12. How can SMEs prepare for cost escalation in their financial estimations? 
o Answer: SMEs can prepare for cost escalation by considering the inevitable price 

changes and making provisions for them in their financial estimations. 
13. Which financial resources are categorized as short-term resources, and give 

examples? 
o Answer: Short-term resources are those payable within a year and include trade 

credit supplies, short-term loans from banks, and the sales of accounts receivable. 
14. Name some sources of intermediate-term loans for SMEs. 

o Answer: Intermediate-term loans for SMEs can come from banks, lease finance, 
and financial assistance from institutions. 

15. What is equity capital, and how is it used in SME financing? 
o Answer: Equity capital represents investments from business owners or 

shareholders and is used in SME financing to provide long-term capital for the 
business. 

16. What does the weighted average cost of capital indicate for an SME? 
o Answer: The weighted average cost of capital indicates the average rate at which 

the SME can obtain financing and helps assess the net present value of cash 
flows. 

17. How often should sales forecasts be made in SME financial planning? 
o Answer: Sales forecasts should be made regularly, and the projection can be 

weekly or monthly to gain a clear picture of expenditure. 
18. What role does the determination of financial requirements play in the financial 

feasibility of an SME? 
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o Answer: Determining financial requirements is crucial for assessing the financial 
feasibility of an SME, as it helps in understanding the capital needed for the 
project's success. 

19. Why is it essential to consider both the advantages and disadvantages of different 
financing sources? 

o Answer: Considering both the advantages and disadvantages of financing sources 
helps in making informed decisions that align with the SME's goals and financial 
capacity. 

20. How is the net present value related to the weighted average cost of capital in SME 
financial analysis? 

o Answer: The net present value is assessed by discounting anticipated cash flows 
at the average rate of the cost of capital, which is determined by the weighted 
average cost of capital. 

18:    Problems Faced by Newly Established Company 

MCQs: 

1: What does the lecture in Lesson 18 primarily focus on?  

a) Marketing strategies for established companies  

b) Teething problems faced by newly established companies  

c) Historical analysis of successful businesses  

d) Cash flow management for large corporations 

A: b) Teething problems faced by newly established companies 

2: How can anticipated cash flow be determined for a newly established company?  

a) By conducting market research  

b) By assessing potential competitors  

c) By knowing the projected sales, financial requirements, and available resources  

d) By hiring experienced staff 

A: c) By knowing the projected sales, financial requirements, and available resources 

3: What is the formula for calculating net cash flow according to the lecture?  

a) Net cash flow = Cash inflow - Initial expense  
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b) Net cash flow = Cash inflow - Total amount of funds required  

c) Net cash flow = Desired minimum cash balance - Total cash outflow  

d) Net cash flow = Total operating inflow - Total cash outflow 

A: d) Net cash flow = Total operating inflow - Total cash outflow 

4: How is the financial feasibility of a new venture determined according to the lecture?  

a) By assessing the competition in the market  

b) By calculating the average earnings expected over a given period  

c) By comparing the total investment with net worth  

d) By estimating the desired minimum cash balance 

A: b) By calculating the average earnings expected over a given period 

5: What is the importance of assessing personal requirements and organizational 
capabilities for a new venture?  

a) To evaluate the competition in the market  

b) To determine the return on investment  

c) To identify the required skills and design the organizational structure  

d) To calculate the net cash flow 

A: c) To identify the required skills and design the organizational structure 

6: What is the first step in assessing personal requirements and organizational capabilities 
according to the lecture?  

a) Identifying potential competitors  

b) Categorizing various tasks  

c) Grouping activities into effective tasks  

d) Ascertaining the anticipated workflow and various activities 

A: d) Ascertaining the anticipated workflow and various activities 
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7: Why is competition analysis essential for a new enterprise, as mentioned in the lecture?  

a) To dominate the competition by adopting the same strategies  

b) To find direct competition and collaborate with them  

c) To identify potential competitors, their strategies, and their impact  

d) To avoid competition analysis and focus on internal issues 

A: c) To identify potential competitors, their strategies, and their impact 

8: What are the two types of competition typically faced by organizations, as mentioned in 
the lecture?  

a) Direct competition from unrelated products  

b) Indirect competition from complementary products  

c) Direct competition from similar products and indirect competition from substitutes  

d) Competition from government regulations and customer demands 

A: c) Direct competition from similar products and indirect competition from substitutes 

9: What is the entrepreneur advised to aim for in terms of competition, as per the lecture?  

a) To have equal strategies with competitors  

b) To be content with neutralizing competitors' advantages  

c) To dominate competitors with superior strategies  

d) To collaborate with competitors for mutual benefit 

A: c) To dominate competitors with superior strategies 

10: What is one of the real problems during the construction phase of starting a new 
enterprise?  

a) Selecting the right form of business organization  

b) Acquiring raw materials and power sources  

c) Identifying potential competitors  
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d) Calculating the net cash flow 

A: b) Acquiring raw materials and power sources 

11: What type of problems are included in "Pre-Operator Problems" for a new enterprise?  

a) Problems related to hiring skilled employees  

b) Problems related to marketing and promotion  

c) Problems related to acquiring basic facilities and facilities  

d) Problems related to competition analysis 

A: c) Problems related to acquiring basic facilities and facilities 

 

12: What does "Direct competition from similar products" refer to in the context of 
competition analysis?  

a) Competition from products that are unrelated to the market  

b) Competition from products that are exactly the same as the ones the company offers  

c) Competition from government regulations  

d) Competition from substitutes 

A: b) Competition from products that are exactly the same as the ones the company offers 

13: What is the purpose of assessing personal requirements and organizational capabilities 
according to the lecture?  

a) To avoid competition analysis  

b) To estimate the desired minimum cash balance  

c) To design the organizational hierarchy  

d) To identify the skills needed for effective implementation of the new venture 

A: d) To identify the skills needed for effective implementation of the new venture 
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14: Why is competition analysis important for a new enterprise, as mentioned in the 
lecture?  

a) To eliminate competition entirely  

b) To identify and neutralize competitors  

c) To create a monopoly in the market  

d) To formulate strategies that outperform competitors 

A: d) To formulate strategies that outperform competitors 

15: What type of competition comes from products that are substitutes for the company's 
offerings?  

a) Direct competition from unrelated products  

b) Direct competition from similar products  

c) Indirect competition from complementary products  

d) Indirect competition from substitutes 

A15: d) Indirect competition from substitutes 

16: What should the entrepreneur aim for in terms of competition, as per the lecture?  

a) To have the same strategies as competitors  

b) To be content with neutralizing competitors' advantages  

c) To avoid competition analysis  

d) To collaborate with competitors 

A: b) To be content with neutralizing competitors' advantages 

17: What type of problems are considered "Pre-Operator Problems" for a new enterprise?  

a) Problems related to designing the organizational hierarchy  

b) Problems related to hiring skilled employees  

c) Problems related to acquiring basic facilities  
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d) Problems related to marketing and promotion 

A: c) Problems related to acquiring basic facilities 

18: What does "Direct competition from similar products" refer to in the context of 
competition analysis?  

a) Competition from unrelated products  

b) Competition from complementary products  

c) Competition from products exactly the same as the company offers  

d) Competition from government regulations 

A: c) Competition from products exactly the same as the company offers 

19: Why is it essential for the entrepreneur to be proactive in addressing competition, as 
mentioned in the lecture?  

a) To avoid competition entirely  

b) To establish a monopoly in the market  

c) To have strategies that outperform competitors  

d) To collaborate with competitors for mutual benefit 

A: c) To have strategies that outperform competitors 

20: What is the aim of the entrepreneur in terms of competition, as advised in the lecture?  

a) To collaborate with competitors for mutual benefit  

b) To have equal strategies with competitors  

c) To be content with neutralizing competitors' advantages  

d) To avoid competition analysis 

A: c) To be content with neutralizing competitors' advantages 

Q&A: 
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1: What is the focus of Lesson 18 in the context of problems faced by newly established 
companies? 

A: Lesson 18 focuses on addressing the teething problems that newly established companies 
encounter. 

2: How can the anticipated cash flow of a new company be determined? 

A: The anticipated cash flow can be determined by comparing projected sales with financial 
requirements and available financial resources. 

3: What are the key components of the projected cash flow mentioned in the lecture? 

A: The components of the projected cash flow include initial expenses, fixed investments, 
operating expenses, cash sales, and account receivables. 

4: Why is it important to calculate the net cash flow in financial planning? 

A: Calculating net cash flow helps in understanding the financial health of a company by 
comparing the cash inflow with cash outflow. 

5: What is the significance of determining the desired minimum cash balance in financial 
planning? 

A: The desired minimum cash balance is crucial to ensure that a company maintains sufficient 
cash reserves for operational needs and emergencies. 

6: How is financial feasibility assessed in the lecture? 

A: Financial feasibility is assessed by comparing the average earnings expected over a given 
period to the total amount of investment or the net worth of the organization (Return on equity). 

7: In the context of financial feasibility, what is meant by "yield on investment"? 

A: "Yield on investment" refers to the expected return or earnings on the invested capital. 

8: What is the primary focus of assessing personal requirements and organizational 
capabilities in the lecture? 

A: Assessing personal requirements and organizational capabilities aims to identify the human 
resources and skills needed for effective implementation of a new venture. 

9: What is "activity analysis" as mentioned in the lecture in the context of assessing 
personal requirements? 
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A: "Activity analysis" involves ascertaining the workflow, identifying the range of activities, and 
determining the required skills. 

10: Why is it important to categorize various tasks when designing the initial 
organizational structure? 

A: Categorizing tasks helps create a structured organization with clear roles and responsibilities. 

11: What is the significance of identifying potential competitors in competition analysis? 

A: Identifying potential competitors is essential to understand the competitive landscape and 
formulate strategies to compete effectively. 

12: What are the two types of competition faced by most organizations, as mentioned in the 
lecture? 

A: Most organizations face direct competition from similar products and indirect competition 
from substitutes. 

13: What does the entrepreneur need to guard against in competition analysis? 

A: The entrepreneur must guard against being content with neutralizing competitors' strategic 
advantages. 

14: What are some problems summarized in the "Pre-Operator Problems" phase of 
starting a new enterprise? 

A: Pre-Operator Problems include selecting an appropriate form of business organization and 
issues related to acquiring basic facilities such as raw materials and power. 

15: During the construction phase of a new enterprise, what aspects are typically connected 
with the acquisition of land? 

A: During the construction phase, aspects connected with the acquisition of land may include 
land procurement and related legalities. 

16: What does the "coordination problem" in the construction phase refer to? 

A: The coordination problem involves ensuring that different assets are acquired or jobs are 
completed in harmony to support the enterprise's construction and setup. 

17: What reference source is mentioned in the lecture for understanding corporate collapse 
causes and symptoms? 

A: The lecture references "Corporate Collapse; the Causes and Symptoms" by John Wiley as a 
source for understanding corporate collapse. 
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18: Which book is recommended for further reading in the context of entrepreneurship 
and small business? 

A: The recommended book for further reading is "Entrepreneurship and Small Business" by C. 
L. Banasal. 

19: Why is identifying potential competitors in competition analysis crucial for business 
success? 

A: Identifying potential competitors helps in understanding the competitive landscape and allows 
a business to prepare strategies to stand out and thrive. 

20: What is the purpose of assessing personal requirements and organizational capabilities 
in the context of a newly established company? 

A: The purpose is to ensure that the company has the necessary human resources and skills 
aligned with the organizational structure for effective implementation and operation. 
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